CITY OF HAVERHILL
COMMUNITY DEVELOPMENT

Community Development Block Grant Application 
	Date:
	
	Agency Name:

	Project/Program Title:
	
	Agency Address:

	Target Population or Service Area of Project/Program:
	
	Name and Title of Person Submitting Application:

	Project/Program Contact Person (Name and Title):
	
	Phone Number:

	Address:
	
	Fax Number:

	Phone Number:
	
	E-mail address:

	Fax Number:
	
	Brief Description of Project/Program:

	E-mail address:
	
	

	Amount Requested from  City of Haverhill:
	
	

	Total Project/Program Budget:
	
	

	City of Haverhill Priority Number (see City of Haverhill Priorities) i.e.  3.c.- “Reduce number of individuals/families who are hungry or without shelter”
	
	


Applicant Certification.

To the best of my knowledge and belief, the information contained in this application is true and correct; the document has been duly authorized by the governing body of the applicant; and the applicant will comply with all assurances, federal, state and local laws and regulations if funding is approved.

______________________________________

______________________________________

Typed Name and Title




Signature

Your application will not be accepted unless it is submitted with all of the ADDITIONAL required documentation attached 
(See Page 4).

HAVERHILL COMMUNITY DEVELOPMENT GOALS
FROM THE 2015-2019 CONSOLIDATED PLAN
	1
	Goal Name
	Provide Shelter and Services for Homeless

	
	Goal Description
	This goal is designed to address a visible increase in the number of homeless individuals and families in Haverhill.  The increase in the ranks of the homeless has outpaced the number of available shelters, shelter units or beds.  There is a need for a better geographic spread of shelters into other parts of the City (such as the Mount Washington neighborhood).  The need for greater shelter capacity is also challenged by the diverse needs of the various homeless groups, such as youth, single parents, elderly, mentally ill, veterans, etc.
Aside from beds, there is also a profound need for support services for the homeless, such as food/nutrition, clothing, medicine/health care, case management, counseling, transportation, companionship and drug and/or alcohol treatment. These are necessities that are not consistently available to the homeless in the community.
VASH vouchers will help provide shelter and housing for homeless veterans from around the region.

	2
	Goal Name
	Expand Type, Supply and Diversity of Housing

	
	Goal Description
	This goal includes promoting, funding and constructing new housing for a diverse range of households and income ranges in the city. As a Gateway City, Haverhill has struggled to build market rate housing and attract new residents with disposable income to support the City's tax base, businesses, restaurants and shops.  At the same, there exists new demands to construct more affordable housing, especially for those below 30% Area Median Income, as well as new workforce housing, plus housing for special subpopulations, including the those with disabilities, out of school youth, immigrants, students and others.  Developing a range of housing that reflects the diversity of the City will help promote economic development that benefits all residents, while enhancing the overall quality of life. 
MassWorks funds are supporting the Harbor Place development, which includes both new market rate and affordable housing; this represents a good example of the diverse types of housing that need to be added.  

	3
	Goal Name
	Maintain and Preserve Housing Stock

	
	Goal Description
	This goal seeks to maintain and preserve the housing stock, especially in inner-city Haverhill, so as to reduce housing code deficiencies and violations, in order to provide safe, decent housing for all residents.  A key component of this goal is housing rehabilitation, along with code enforcement and de-leading activities.  Housing rehabilitation activities will be a primary expenditure for the City’s Community Development Department moving forward, given that so much of the city's housing stock was built to support the Industrial Revolution from the 1880s-1920s, especially in the CDBG Target Area.

	4
	Goal Name
	Increase Owner-Occupancy in distressed areas

	
	Goal Description
	Given that owner-occupancy rates largely predicate the quality of life of Haverhill neighborhoods in terms of crime, property values, civic infrastructure, housing quality and other standards, there is a need to incentivize home ownership in certain distressed neighborhoods in the City, as opposed to other parts of the community.  The goal is to place First-Time Homebuyers into these neighborhoods to make long-term human and capital investments.  The City's CDBG-funded First-Time Homebuyer support will be limited exclusively to low-owner occupancy neighborhoods, in order to promote stable neighborhoods.  Coordinating housing rehabilitation with FTHB efforts will promote the conversion of distressed properties into stable, decent homes.

	5
	Goal Name
	Promote Economic Development

	
	Goal Description
	This goal seeks to expand economic opportunity across the populace, both in terms of new business growth and development as well as workforce development opportunities.  The City seeks to provide support to microenterprises to help them grow, prosper and add employees, in particular minority and women-business owned entities.  In addition, the City seeks to provide support to existing businesses through facade improvement, loans and other tools.  Furthermore, the City seeks to use CDBG where practical to augment the Workforce Innovations and Opportunity Act (WIOA) through support of workforce development and literacy efforts to immigrants, disabled individuals, veterans, unaccompanied youth and other chronically under-employed, hard-to-serve populations.

	6
	Goal Name
	Provide Non-Housing Necessities

	
	Goal Description
	The goal is to use federal funds such as CDBG to assist local non-profits, service provider agencies and subrecipients in providing basic necessities beyond housing and shelter, such as food/nutrition, heat, utilities, clothing, furnishings and medical care/medicine.  These are pressing needs, not just for the homeless but also those who do have housing, but are unable to afford much else, as an unsustainable amount of their income is directed towards housing costs.  
Too many households are forced to choose between rent or mortgage and putting food on the table.  This goal seeks to provide resources to assist such households.

	7
	Goal Name
	Stabilize Neighborhoods

	
	Goal Description
	The goal is to stabilize neighborhoods from the effects of abandoned or neglected vacant properties, to provide homeowners with foreclosure assistance, infuse First-Time Homebuyers into distressed areas and to renovate urban neighborhood parks and playgrounds in the City.
Identifying distressed vacant and/or abandoned properties (oftentimes foreclosed properties) is a key step towards stabilizing the public safety and health threats posed by such neglected dwellings. The City needs to maintain its focus on revitalizing distressed vacant properties through aggressive and consistent Code Enforcement, swift legal actions in Housing Court and designation of Property Receivers to maintain properties and eliminate code violations through Court orders.  Such actions will also hasten the return of these properties onto the tax rolls.
In order to avoid the housing calamities associated with the last Recession, there is a continued need to provide new homebuyer education as well as foreclosure prevention counseling to many homeowners.  The City seeks to place First-Time Homebuyers into distressed neighborhoods with low owner-occupancy rates in order to create a sense of belonging, investment and success in these areas.
Also, the City needs to upkeep its investment in smaller inner-city neighborhood parks, which have often been sacrificed during lean budget times at the expense of larger facilities of the outskirts of the City, such as Haverhill Stadium/Riverside Park, Winnekenni Castle grounds and elsewhere.  Having adequate neighborhood facilities--such as Cashman Field, Portland Street Park, Union Park, GAR Park, Swasey Field, 12th Avenue Park, Wysocki Park and elsewhere-- helps to stabilize neighborhoods as well.


For further information regarding Community Development goals, strategies, and identified needs, please refer to the City’s approved 2015- 2019 Consolidated Plan available on the department’s webpage:

http://www.cityofhaverhill.org/Con_Plan_2015_2019.pdf
ON A SEPARATE SHEET, PLEASE ANSWER EACH OF THE FOLLOWING QUESTIONS AS 
THEY PERTAIN TO YOUR PROJECT AND/OR ORGANIZATION.  
USE NO MORE THAN THREE SINGLE SPACED SHEETS TO ANSWER THE QUESTIONS.
I.
Project/program Summary

A.
Briefly describe the proposed project or program.  

B.
Describe the need or problem to be addressed in relation to the population served and how this project/program fulfills the following three issues:

1. What percentage of the target population is low/moderate (earning at or below 80% of the area median income), and how will this be measured?

2. Which objective (suitable living environment, decent housing, or economic opportunity) does this project/program address, and what outcome is desired (availability/accessibility, affordability, or sustainability)?

3. Which identified GOAL from the City of Haverhill’s Combined Housing Element/Consolidated Plan 2015- 2019 does this project/program focus upon?

C. 
Outline the population to be served or the area to be benefited. Include the number of Haverhill residents and the total number of individuals or households who benefit from the program/project. 

D.
Describe the work to be performed, including the activities to be undertaken or the services to be provided.

E.
Please describe the goals and objectives and method of approach to accomplish these goals and objectives.

F.
Describe your implementation schedule. Please note all funds must be expended by June 15th of the forthcoming year (6/15/17).

G. If applying for funds to purchase equipment or any capital item, include justification of the purchase to the operation of your program.

H. If the project includes rehabilitation of residential units, please indicate how your agency will comply with the lead-based paint regulations. 
II.
Agency Information

A.
Background

1.
Briefly outline the background of your agency, including the length of time your agency has been in operation, the date of incorporation, and the type of corporation.

2.
Describe the type of services provided.

3.
List the average number of clients assisted by your program in a typical year and the general characteristics of your clients.

4.
Describe your agency's capabilities of assisting these clients.

5.
Indicate any prior CDBG grants obtained and from what fiscal year(s). 
B.
Personnel

1.
Outline the intended staffing pattern, existing staff positions and qualifications and describe experience of relevant program staff.  

2.
Please state whether or not your agency has a personnel policy manual with an affirmative action plan and grievance procedure.
C.
Financial

1.
Please explain your proposed budget specifying line items costs such as personnel, supplies, equipment, travel, etc.  

2.
Describe your agency's current operating budget, itemizing revenues and expenses.

3.
Identify commitments and sources for ongoing funding.

4.
Describe the agency's fiscal management procedures including financial reporting, record keeping, accounting systems, payment procedures, and audit requirements.

D.
Audit Requirements

In accordance with the Office of Management and Budget (OMB) Circulars A-133, A-128, and A-110, the Federal Government requires that organizations receiving a cumulative amount of $300,000 or more in Federal financial assistance in a fiscal year must have an audit prepared at the end of the fiscal year. Agencies that fall into this category must choose one of the three following ways of meeting this requirement and state which method is chosen:

1.
If your agency already conducts audits of all its funding sources including CDBG, you must submit a copy of your most recent audit, and may, at your discretion, include the CDBG portion of the audit cost in your CDBG project budget.

2.
If your agency already conducts audits of its other funding sources but has neither received nor included CDBG funds in the past, the scope of the audit should be modified to incorporate CDBG audit requirements.  The associated audit cost of the addition of CDBG funds could then be included in your CDBG project budget, accompanied by the auditor's written cost estimate.

3.
If your agency does not have a current audit process in place, your agency will be required to include a 10% set-aside in the CDBG project budget for the provision of an audit.

E.
Insurance

1.
Please list the amount of your liability insurance coverage and the name and address of your insurance agency.

2.
Please state whether your agency pays all payroll taxes and worker's compensation insurance as required by Federal and State law.

3.
Please state whether your agency has fidelity bond coverage for principal staff handling your agency's accounts. If so, please indicate the amount of coverage and the insuring agency.

4.
Please list your insurance carrier.

	Checklist of Required Documents

	(
	# copies 
	Item

	
	1
	Items requested in narrative section above. (I, A through H; II, A through E)

	
	1
	Proposed Budget, and also a copy of the Current Year Budget

	
	1
	Implementation Schedule

	
	1
	List of Board of Directors - include the name, telephone number, address, occupation or affiliation of each member and identify the principal officers of your governing body.

	
	1
	Board of Directors' Designation of Authorized Official -documentation of your governing body's action authorizing the representative of your agency to negotiate for and contractually bind your agency.  Documentation may consist of a signed letter from the Chairperson of your governing body providing the name, title, address and telephone number of each authorized individual.

	
	1
	Organizational Chart - describe applicant agency's administrative framework and staff positions, indicating where applicant’s proposed project will fit into the organizational structure, as well as identifying any staff positions of shared responsibility.

	
	1
	Resume of Program Administrator

	
	1
	Conflict of Interest Statement - please identify any member, officer, or employee of your organization who is an officer or employee of the City or a member of any of its boards, commissions, or committees or has any interest or holding which could be affected by any actions taken in execution of this application.

	
	1
	Financial Statement and most recent Audit

	
	1
	Articles of Incorporation and attestation of Bylaws (bylaws not needed to be submitted)

	
	1
	State and Federal Tax Exemption Determination Letters

	
	
	

	
	
	


Please Note:
Your application will not be accepted unless it is submitted with all the required documentation attached.

	Project Description/Scope of Services(one page):  


	(Please limit form to one page)

	Measuring Accomplishments Table:

	NEED STATEMENT 

Description of Need to be Addressed
	GOAL                         Proposed goals to reduce extent of problems or needs
	INPUTS                       Resources to be dedicated or utilized to meet proposed goals
	ACTIVITIES              What the program does with the input to fulfill its mission
	OUTPUTS                  Direct products of program activities
	OUTCOMES             

 ST (Short Term)/

 LT (Long Term)          

Benefits resulting from the program

	
	
	
	
	
	

	DESCRIBE METHODOLOGY FOR MEASURING OUTCOME  (You are required to measure at least one outcome):
	 

	


Haverhill Community Development Department

Appendix A

Scope of Services / (2016-2017)
Agency:  


NATIONAL OBJECTIVE(S)

The proposed project/program must comply with applicable regulations and give maximum priority to activities that 

meet one or more of the following national objectives.  

· Benefit a majority (51%) of low/moderate income residents (low/moderate income residents earn at 
· or below 80% of the area median income, adjusted by family size);

· Alleviate a serious and immediate threat to the health and/or welfare of the community. 

· Threat must be recent in origin or urgency (previous 18 months) and no other source of funds

·  is available for the program/project;

· Serves to prevent or eliminate conditions of slum and blight.

PERFORMANCE MEASUREMENT STANDARDS

The proposed project/program must be able to be measured according to the following objectives and outcomes:

	Outcomes (
Objectives (
	Availability/ Accessibility
	Affordability
	Sustainability

	Suitable Living Environment
	Enhance suitable living environment through improved/ new accessibility
	Enhance suitable living environment through improved/ new affordability
	Enhance suitable living environment through improved/ new sustainability

	Decent Housing
	Create decent housing with improved/ new availability
	Create decent housing with improved/ new affordability
	Create decent housing with improved/ new sustainability

	Economic Opportunity
	Provide economic opportunity through improved/ new accessibility
	Provide economic opportunity through improved/ new affordability
	Provide economic opportunity through improved/ new sustainability
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