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City HaLL, RooMm 100
FOUR SUMMER STREET

JAMES J, FIORENTINI HAVERHILL, MA 01830

MAYOR CITY OF \IERHELL PHONE 9878-374-2300

FAX 978-373-7544
MASSACHUSETTS WWW.CLHAVERHILL.MA.US

December 16, 2011

City Council President Michael J. Hart
& Members of the City Council

RE: Green School Repairs
Dear Mr. President and City Council Members:

Enclosed, please find a loan authorization order for green school repairs. This must be placed on
fite for two weeks at which time I recommend approval.

] am presenting this to the Council at this time as there is urgency in this matter as the State must
receive the Council’s approval on this order by January 13", 1 wanted the Council to have time
1o review this order. It is imperative that we do not delay in moving it forward.

1 will have more information shortly and be before the Council at that time.

Very truly yours,
%Cf«\_

Jamgs J. Fiorentini

Mayor

JIF/k

Encl.
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Haverhill Public Schools )

MEMORANDUM
Tou James F, Scully, Superintendent
FROM: Kara M. Kosmes, Asst. Supt. for Finance and Operations.- ‘1

DATE: August 15, 2011
RE: Recommendation for Green School Repair Projects

Haverhill received approval for each of the eight Green Repair projects that were submitted to MSBA.

€SS Architects has projected the estimated total cost for all eight projects at $6,917,5654.

The total amount of the grant awarded to Haverhill by the-MSBA is $4,829,530, which s $2,088,034 less
than the total estimated cost for all projects,

Therefore, we will be unable to complete all eight Green Repair projects and remain within the budget

set by MSBA,
Based on our discussion, and the amount of funding available, we are recommending approval of the
projects identified in tiers one and two of the attached listing.

Thank you.

4 SUMMER STREET, HAVERHILL, MA 01830 ¢ (978) 374-3408 » FAX: (078) 374-3422




Green Repair Project Cost Estimates
Project Cost  State Share (72%) City Share (28%)

Tier One Consentino $ 1,650,058 S 1,188,042 S 462,016 Windows, Boiler
Tilton $ 1,040,385 § 749,077 S 251,308 Roof
Whittler S 1,308,206 S 941,908 $ 366,298 Windows
Tier Two WalnutSquare 5 1,094,154 " & F 787,791 S 306,363 Roof, Boiler
S 5,092,803 § 3,666,818 5 1,425,985
Tier Three Greenleaf § 561,362 § 404,181 S 157,181 Roof
Hunking S 1,263,489 S 909,712 § 353,777 Windows
_ $ 1,824,851 § 1,313,893 3§ 510,858
Total All Projects 5 6,917,654 § 4,980,741 § 1,836,943

Max State Grant S 4,828,530
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Massachusetis School Building Authority

Steven Grossman . Katherine P, Craven
Chairinan, State Treasurer Exeentive Direcror

July 27, 2011

The Honorable James Fiorentini, Mayor
City of Haverhill

4 Summer Street, Room 100

Haverhiil, MA 01830

Caleb Dustin Hunking Middle School
Consentino Middle School

Greenleaf Elementary School

John G. Whittier Middle School
Tilton Elementary Schoot

Walnut Square Elementary School

Re Haverhil_l Public Schools,

- L‘&{M
Dear Mayor Fiorestini:

I am pleased to report that the Board of the Massachusetts School Building Authority
(“MSBA”) voted to approve the Proposed Green Repair Project (“Proposed Project”) for
the City of Haverhill to zeplace the roofs at the Greenleaf Elementary School and the
Tilton Elementary School; fo replace the windows at the Caleb Dustin Hunking Middle
School and the John G. Whittier Middle School; to replace the roof and boilers at the
Walnut Square Elementary School; and, to replace the windows and boilers at the

Consentino Middle School.

The Board approved a total estimated maximum grant of $4,829,530 for the Proposed
Project. The final grant amount will be determined by the MSBA based on a.review and
audit of all project costs incurred by the District, in accordance with the MSBA’s
regulations, policies, and guidelines, The final total grant amount may be an amount less

than $4,829,530,

Pursuant to the terms of the MSBA’s Green Repair Program, the District has 90 days to
acquire and certify Jocal approval for an appropriation and all other necessary focal votes
or approvals showing acceptance of the cost, type, scope, and timeline of the Proposed
Project. Upon receipt of the certified votes demonstrating local approval, the MSBA and
the District will execute a Project Funding Agreement that will set forth the terms and
conditions pursuant to which the District will receive its grant from the MSBA. Onee the
Project Funding Agreement has been executed by both parties, the District will be
eligible to submit requests for reimbursement for Proposed Project costs to the MSBA.

40 Broad Street, Suite 500 » Boston, MA 02109 ¢ Tel: 617-720-4466-° Fax: 617-720-5260. ° wvrwMassSchoolBuildings.com
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We will be contacting you soon to discuss these next steps in more detail, but in the
meantime, [ wanted to share with you the Board’s approval of the Proposed Project for
the City of Haverhill to replace the roofs at the Greenleaf Elementary School and the
Tilton Elementary School; to replace the windows at the Caleb Dustin Hunking Middle
School and the John G, Whittier Middle School; to replace the roof and boileys af the
Walnut Square Elementary School; and, to replace the windows and boilers at the
Consentino Middle School and the Board’s anthorization to execute a Proj ect Funding

Agreement Tor this Proposed Project.

Sincere]y,

J\g)/m& Y. z’ AT
ath

erine Craven
Executive Divector

Ce:  Senator Steven Baddour
Representative James Lyons
Representative Harriett Stanley

Representative Brian Dempsey
James Scully, Supetintendent, Haverhill Public Schools

Jon XK. Lemieux, Owner’s Project Manager, Vertex Construction Services, Inc.
Jolmn Savasta, Designer, CSS Architects Incorporated

File Lefters 10.2
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*Oity of Haverhill, Massachusetts
$462,076 General Obligation Bonds;Dated December 15, 2011
Consenlino - Tier 1
Inferest estimated al 3.25%

DPebt Service Schedule

Date Prinzipat Coupen interest Tota) P+| Flical Total
121152011 - - - - -
0srérz012 - - 7.507.78 1.507.76 .
0e02012 - - - - 7.507.78
121592042 2r016.00 3.250% 7.507.78 34,623.76 .
03152013 - . 705873 7.058.75 -
08302013 - - - - 44,592.51
1211572013 23,000.00 A.256% 7.068.75 I2058.75 : .
081572014 - - 655250 5,652.50 -
G5I3020%4 - " - - 38.731.25
1213572014 25,000.00 3.250% 6,6562.50 NEE250 -
OEME7015 - - 6,285.25 6,255.25 -
Q6302015 - - - - 37.918.75
124672018 25,000,00 3.250% B,256.25 34,25625 .
08/152016 . - * 75850.00 " 5.850.00 -
0616 - - - - ITA08.25
$2/1572016 25000.00 32504 5,850.00 30,850.00 .
D6ENS2017 - . 5,443.75 5.443.75 B
parsnRory - - - - 35.293.75
12n5my 25,000.00 3.250% 544375 3044375 .
0ar82018 . - 5,097,650 5.037.50 -
0873072618 . - - . . 35,481.25
21182018 25,000.060 A.250% 503750 - 30,037.50 -
OE/5572018 - . 4,635.25 4,631.25 .
08£3072018 - - - - 34,658.75
1215018 25.000.00 3.250% 4,631.25 29,631.25 -
08/158/2020 . - 4,225.00 4.225.00 -
08/30:2020 . - - - 33,85525
121152020 25.000.00 3.250% 4,225.00 2822500 -
05162021 . - 3.618.75 381875 -
0573072021 - . - - 3304375
121572021 2500000 3.250% 381875 2581875 -
05HSR022 - . 349250 345250 -
06813072022 - - - - 32.231.25
2risno2z 25,000.00 3.250% 341250 28.412.50 -

+ DGFE92023 - - 300825 = 3,008.25 -
05/30/2023 - - - - 31,418,758
12152023 25,000.00 3.250% 3.006.25 28,00525 -
oRA SR04 - - 2,600.00 2500.00 .
063072024 . - - . E05.25°
124152024 20,030.00 A250% 2600.00 22.600.00 .
06/15/2025 - - 227500 227500 -
05/30/72025 . - - - 2487500
12/15/2025 20,600.00 3250% 2.275.00 227500 .
05152026 - . 1.£50.00 1.950.00 -
DA0Z026 - - . - 24,225.00
12152026 20,000.0% 3.250% 1.850.00 21,950,006 -
0845612027 - . 182500 162500 -
032027 - " - - 23,575.00
1211572027 20,060.00 3.250% 1625.00 21,525.00 -
05 5/2028 - - 13060.00 1.300.00 -
0672002028 - . - - 2292500
121612028 2000000 3.250% 1.300.00 2LI00.00 -
0852029 - - 876.00 87500 .
0820/2023 - - - - 22275.00
12/{5r202% 20,000.00 3.250% 275.00 20.975.00 -
05152030 . . 6§50.00 £50.00 -
06/30/2030 - - - - . 21,625.00
12M5/2030 20,000,060 3.250% 650.00 20,650,060 -
0eH5r2031 - - 32500 32500 .
06/30/2031 - " - - 20,975.00°
1252031 20,000.00 3.250% 32500 20,325.00 -
063072032 - - - - 20,325.00
Total §452.016.00 - $148.240.52 $611,256.52 .
Yield Statisties
Bond Year Dollars, 5458202
Average Life, 9.039 Years
Average Coupon, 3.2500000G%
Net Interest Cost{NiC) A.3707354%
True knlerest Cast {TiC] 3.4002491%
8ond Yield for Arbirage Purposs . A.2500001%
Al Inciusive Cost{AIC). s 3 AQ024531%
RS Form 8038
Neltiaterest Cost 3.2500000%
Welghled Average Maturity. 9.93% Years
| Mavr et Propesd sl § 10821 Hivedd Propos
FirstSouthwest
Page1
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'City of Haverhill, Massachusetis
$291,308 General Obligation Bonds;Dated December 15, 2011
Tilton - Tier 1
Interest eslimated af 3.25%

Debt Service Schedule

Pale Principal Coupan Interest Total e} Fizea! Total
12r1572011 . - - - -
06/152052 - . 473376 4,733.75 -
052012 - - - - 4,733.76
1271572012 16.308.00 3E50% 473376 21,041.76 -
0552013 - - 4,488.75 446875 -
H53072013 - - - - 2555051
21152013 16.000.00 3.250% 4 468.75 18,468.75 -
681152014 - - 4,225.00 4.225.00 -
06302014 - - - - 23,693.75
121150014 15,000.00 3250% 4,225.00 18,225.00 -
05152015 - - 3,981.25 3,581.25 -
0553072015 - " - - 23,208.25
12/1572015 15,000.00 A250% 3.281.25 18.961.25 -
VEIHE2016 - - J¥ITTHO 73150 .
(5202046 - - - - 22718.75
1211572016 15.000.00 3.250% 3,737.50 18,737.50 -
0511572017 - . 3,493.75 345375 -
el L - . - - 22231.25
1257 15,800.00 3250% 3.483.75 16,493.75 -
0sH 52018 - - 2,250.00 3.250.00 -
0513072018 . - . . 2174375
12162018 15,000.00 3.250% 3,250.60 $8.250.00 -
0575572018 - . 3,006.25 3,006.25 -
08R0/201% - - . - - 21.25525
1215218 {5,000.00 3.250% 3.005.25 16,006,235 -
DAI1512020 - - 276250 276250 -
08/3072020 . - - - 20,708.75
121152020 15,000.00 3.280% 276250 17.762.50 -
5152021 . - 251875 2418.75 .
0Sra0/2021 - - - . 26.,281.25
124552021 15,000.00 3.250% 2,518.75 1751875 .
et rlerr] - - 2.275.00 2271500 -
CERNZGZ . - . - 19.783.75
12115/2022 15,000.00 3.250% 227500 17,275,006 -
081872022 . - 2.031.25 2,031,25 -
0573072022 - - - - 18,308.25
12145/2023 15.000.00 3250% 203125 §7,031.25 -
051572024 - . 1,787.50 1,787.50 -
053072024 - - - - 16,818.75
1271872024 15,000.00 3.256% 1,787.60 15,761.60 -
05/45r2625 - - 1,642.76 554375 -
05/30/2025 . - - - 18.331.25
12152025 15,000.00 3.250% 1,543.75 1684275 -
OBA5/2026 . - F,300.00 1,350.00 .
0873072026 . - - " 17.643.75
1215720625 15.000.00 3.250% 1,306.00 16,306.00 -
L8HER2027 . - 1.056.25 1,05625 .
06302027 . - - - 17,356.2%
12/$52027 15,600.00 3250% 1.056.25 16.05625 -
0511572028 - - B12.50 §1250 -
061002024 - - - . 16.650.75
124152028 15,000.00 3.250% 81250 15.812.50 .
051152029 . - 558.75 56875 .
0Er0R029 - - - - 1638125
12152029 15,000.02 A.250% 568.75 15,565.15 -
08/15/2030 . - 32300 32500 -
0&/30:2020 - - - . 15,882.75
12152030 10.600.00 3250% 325.00 1032500 -
06152031 . - 16250 {€250 .
08/32/2031 . - - .. 10,487.50
1211572031 18.000.00 32504 16250 10,162.89 .
03/3072032 . - . - 1018260

Tetal $281,308.00 - 556,080.02 $357.388.02 -

Yield Statistics
Bond Year Datars. §2.856.31
Aversge Life. $0.144 Years
Average Coupon, 3.2500003%
MNet interest Cost {NIC). s 3.3552458%
Trus intetest Cost TICL 1.3973247%
Bond Yield for Arbirage Purpose! 32500004%
A Incushee Cost {AIC). 2.3973247%
IRS Fean 8038
Met Interest Cost - 3.2500003%
Welghted Average Mztunity, " 10,148 Years
Flr | a3 Prpomdsf | 10521 Herd 2 Fespos
FirstSouthwest
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City of Haverhill, Massachusetts
£366,298 General Obligalion Bonds,;Dated December 15, 2011
Whitkier - Tier ¢
Interest estimated af 3.25%

Debt Service Schedule

Date Prinzipat Coupen Intarest Total P+ Fiscal Tolal
12152011 - - . - -
CoMSRM2 - . 5,952.34 595234 -
LER02012 - - . - - 595234
1275512032 21.298.00 3.250% 585234 27,250.3¢ -
G5A1572013 . - 5.505.25 5,60825 -
062012013 - - - - 32.656.59
215013 20,000,00 3.250% 5,606.25 2560625 -
03872014 - - 528125 528125 -
061204 - . - - 30,887.50
12452054 20,0053.00 3250% 528125 2526125 -
087152015 - . 4,95625 4,955.25 -
5302015 - . - - 230,237.50
12152015 20,000.00 3250% 4.856.25 24,936.25 -
051572016 - - 463125 4.631.25 -
021302016 - - - - 25,587,590
12H5R2016 20,000.00 3.250% 483125 2482125 -
06152017 - - 430525 430525 -
05/30/2017 - . - - 28,937.50
128017 20,000.0¢ 3.250% 430525 24,308.25 -
05152013 - - 3.935.25 3,5981.25 -
05302018 - - - . 20,287.50
124152018 20.000,00 3.250% 3,981.25 23981.25 .
0811572018 - . . 365625 3,656.25 -
051A0F2018 - - - - 27,637.50
2iseMs 20,600.00 A250% 3.656.25 23,656.25 -
061572020 - - 3,331.25 333125 -
04302029 - - - - 26,867.50
2152020 20.000.00 3.250% 333125 23,331.25 -
0g15R0ZE . - 3.005.25 300525 -
0373072021 - - . - 26,337.50
12150029 20.c00.00 3.250% 300525 23,00625 .
D&/15/2022 - - 260125 265125 -
0523072022 - - - . 25,887.50
121572022 20,000.00 32504 2.58125 2268125 -
06/§E2023 - - 2.3355.25 235825 -
03302023 - - - - 25,037,5¢
121572023 20,050.60 3.250% 235825 2235625 -
Q152024 - - 203125 2031.25 -
Gor30r2024 - . - - 24,367.50
12152024 20,000.00 A250% 203125 2203125 -
054152025 - - 1.706.25 1.706.25 -
0830025 - - - - 22,737.50
120552025 15,000.00 3.2504% 1,706.25 16,706.25 -
O8H 52028 . - 148250 145250 .
08/3072008 . - - - 18.168.75
12H52026 15.000.00 3.2680% £,462.50 18,462.50 .
08152027 . - 1,216.78 1218.78 -
0813012027 - - . " 17.681.25
127452027 15,000.00 3.250% 121875 15,218.75 -
057152028 - - §75.00 §75.00 -
BE730/2028 - - - - 17,18375
1252628 15.000.00 3.250% #75.00 15.975.00 -
0871572022 - - 731.26 7a1.25 -
0673072029 - - . - 16,705.25
1241572023 15,002.00 3250% 73125 1573125 -
DE15030 - - 4BT.E0 487.50 -
053072030 - . - - 16.218.75
121572020 16,000.00 3.250% 487.50 1%,457.50 .
06/1572031 - - 24378 243.75 -
06/30:2031 . . - - . 15731.25
1218200 £5,000.00 A.2504 243,75 15.243.75 .
05/30/2032 . - . - 1524475

Tetal $365,293.00 - §147,204.68 $403,502.68 -

Yield Statistles
Bond Year Dolars. o $3,605.30
Average Life 8645 Years
Average Coupon ~  3.249933%%
HMelinterest Cost{NIC) .. 3.3718551%
True Interest Cost (FIC} 3.4013787%
Bond Yield for Arbitrage Puipases, . 3.2500001%
Allinglusive Cost {AIC) A4D13787%
RS Form £033
Netinterest Cost 3.2458338%
Welghled Average Maturity, . 9.845 Years
Fiv | HratD Froposeds! | H(-05-21 Hymtit Prpos
FirstSouthwest
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‘Gity-of- Haverhill, Massachusetis
£306,363 General Obligation Bonds;Daled December 15, 2011

Walnut Square - Tier 2

Debt Service Schedule

Inferest estimated al 3,25%

Date Prinzipal Coupen Interest Total P+I Fiscal Total
121152011 - - - . .
Q61572012 - - 4.978.40 497540 .
052302012 - - - - 4,578.40
1241572042 21,383.00 3.250% 4,978.40 2634140 -
06352013 - - 4,631,25 4,631.25 .
08302012 - - . . 30.972.65
121572013 15,606.00 3.250% 4.621.25 1863125 .
057152014 - - 4£,231.60 4,387.50 .
0613072014 - - . - 2401875
1252014 15,000.00 3230% 4,337.50 19,381.50 -
06/15/2085 - . A4 H4A75 4,143.73 -
USR02015 - . - - 23,537.2%
12152015 15,000.00 3.250% 414175 15,143,375 -
GE1ER0E - - 350800 "3520.00 -
05302016 - - - . 23,043.75
124152016 15,005,600 A250% 3,900.00 18.500.00 -
06/157°2017 - . 3,65625 2.656.25 .
062017 . . . - Z1556.25
12A1572087 15,000.60 3.250% 3656.25 1865625 -
0EH52018 - - 3.412.50 341250 -
0373072018 - . - - 22,068,735
1211572018 15,000,600 3.250% 341250 1841250 -
Do/IS2019 - . 316675 316875 .
08°30/2048 - - - - 2158125
12152019 15,000.00 3.250% 3,166.75 16,183.75 .
&M 52020 - " 282500 2,925.00 -
0830/2020 - . - - 21,003,7%
12115/2020 15,000.00 3,250% 292500 17.925.00 -
G68A 52021 - - 2,881.25 2681.25 -
0872072021 - - - - 20,605.25
12M5202 15,000.00 3250% 268125 17,651.25 -
08risr2022 - - 2,437.50 2,432.50 -
05/30/2022 . - - - 20,118.75
12162022 15.000.00 3.250% 2,437.50 17,437.50 .
08152023 . - 218375 2,19375 -
05:30/2023 . - - . 12.631.25
121572023 15.000.00 3250% 219375 17,392.75 -
0652024 - . 185000 1,950,090 -
05302024 - . . - " 15,143.75
1271512024 15,000.00 3.250% 1.850.00 16,950.00 -
0571572025 - . 176525 170525 -
087302025 - - - - 16,656.25
120152025 15,000.00 3.250% 1,708.25 16,705.25 .
O6/15R2026 - - 145250 146250 -
DE302025 - - - - 18,168.75
12H5/2028 35,000.00 3250% 1.462.50 1646250 -
CBM 52027 - - 1.218.75 1218.75 -
06/30/2027 . - - - 17.681.25
$2/95/2027 15,000.00 3.250%% 1.218.75 1621875 -
051572028 - - 97500 975.00 -
057302028 - . - - 17,153.75
1211512028 15,000.00 3.250% 97500 15,975.00 -
OB/ 52029 - - 73125 73125 -
081302029 - - - - 16,708.25
121152029 15.000.00 A250% TIL25 15,731,235 .
08/152030 - - 487,52 487,50 -
067302030 - . - - 16,218,756
124502030 16,000.00 3250 487,50 15,487.50 -
05H57203% - - 242.75 243.75 -
0810F2031 . - - - 16,731.28
1216031 15,000.00 3.250% 24375 15,243,758 -
08/30/2032 . - - - 15,243.75

Total 5$305,353.00 . $102.561.80 5408944 80 -

Yield Statistics
Bend Year Dotass. 5315836
Average Life 10.303 Yeats
Averzge Coupor_. 3.2500001%
Met Interest Cost [NIC) : 3.3564748%
True tnterest Cost (THC), 3.395308754
Bond Yizld for Arbirage Purpos 3.2500001%
Al Inclusive Cost{AIC). 33958067%
IRS Form 8028
HetInterest Cost 3.2500001%
Weighted Average Maturity, 10303 Years
Fbb | Hrvamid Fropossd ot § 11453 Hrtd Proper
FirstSouthwest
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DOCUMENT  36-C / /{

CITY OF HAVERHILL

In Municipal Council December 20 2011

ORDERED:

That the city appropriates the sum of Five Million Ninety-Two Thousand Eight Hundred
Three Dollars ($5,092,803) to pay costs of :

(i) roof replacement at the Tilton Elementary School, located at 70 Grove Street
and at the Walnut Square Elementary School, located at 645 Main Streef and

(ity  window replacement at the Consentino Middle School, located at 685
Washington Street and at the John G Whittier Middle School, located at 256
Concord Street and

(iii)  boiler replacement at the Consentino Middle School, located at 685
Washington Street and at the Walnut Square Elementary School, located at
645 Main Street; '

including the payment of all feasibility study and any other costs associated therewith
(collectively, the “Projects™), which proposed Projects would materially extend the useful
life of the school buildings described above and preserve assets that otherwise are capable of
supporting the required educational program, said sum to be expended under the direction of
the Superintendent; to meet said appropriation the Treasurer, with the approval of the
Mayor, is authorized to borrow said sum under M.G.L. Chapter 44, or any other enabling
authority; that the City acknowledges that the Massachusetts School Building Authority’s
(“MSBA”) grant program is a non-entitlement, discretionary program based on need, as
determined by the MSBA, and any project costs the City incurs in excess of any grant
approved by and received from the MSBA shall be the sole responsibility of the City;
provided further that any grant that the City may receive from the MSBA for the Project
shall not exceed the lesser of (1) seventy-one and ninety-two hundredths percent (71.92%)
of eligible, approved project costs, as determined by the MSBA, or (2) the total maximum
grant amount determined by the MSBA, and that the amount of borrowing authorized
pursuant to this vote shall be reduced by any amounts set forth in the Project Funding
Agreement or Agreements that may be entered into by the City and the MSBA in

connection with the Projects.

FURTHER ORDERED: That in connection with the issuance of bonds or notes of the City
pursuant to the Order, the Treasurer is authorized to file an application with the appropriate
officials of The Commonwealth of Massachusetts (the “Commonwealth”) to qualify under
Chapter 44A of the General Laws any and all bonds of the City issued pursuant to this order,
and to provide such information and execute such documents-as such officials of the
Commonwealth may require in connection therewith.

PLACED ON FILE for at least 10 days
Attest:

City Clerk






