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As stated previously, the improvements at the Route 125/South Prospect Sireet intersection
are at MassDOT for review, a process that typically takes a month or two. As the safety
improvemenis cannot be accomplished during the winter, and as a funding source for the
improvements at the South Prospect Street/South Eim Street/South Pleasant Street
intersection has not been identified, it is recommended that the change to two-way traffic be
delayed until spring 2012,

if we can be of any further assistance regarding this matter please contact us.
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500 Primrose Street
Haverhill, MA 01830
Michael K. Stankovich Phone: 978-374-2360
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mstankovich@cityofthaverhill.com www.ci.haverhill. ma.us
Date: December 16, 2011
To: Mayor James J. Fiorentini
From: Michael K. Stankovich, Director of Public Works
John Pettis, City Engineer
Re: South Prospect Street - Status Report, return two-way traffic

On November 1, 2011 the City Council voted to retum South Prospect Street to two-way
traffic within sixty days. Immediately after the vote, DPW contacted MassDOT about this
directive. MassDOT responded by indicating that since Route 125 is not a State Highway,
normally the City would be able to make intersection changes under MGL Ch. 85. Howevet,
the issue is more about the fact that Rte. 125 is under construction by MassDOT and the
design of the intersection of Route 125 at South Prospect is for a one-way. Further they
said that this change would require a redesign of the intersection which brings up several
questions such as:

e \Which entity pays for the re-design; and :
o Willit negatively impact the “Level of Service” of the intersection; and
» Are there additional construction costs, etc.?

A meeting was held in early November at MassDOT's Route 125 Reconstruction project
field office to discuss the required changes at Route 125/South Prospect Street intersection.
MassDOT'’s Project Consultant VHB has since developed a plan indicating the necessary
revisions, including added signal head and pavement markings changes, and MassDOT is
evaluating for inclusion in the Route 125 Reconstruction project.

A subsequent meeting was held at City Hall with VHB to discuss the South Prospect
Street/South Eim Street/South Pleasant Street intersection. This action is required due to
the impacts of returning two way traffic to this intersection area. VHB has since provided us
with a scope to do minimal necessary traffic analysis and to provide a construction plan for
the reconstruction of the intersection with safety improvements. Based on their analysis,
VHB will be looking to advance one of their two initial concepts. Note that one of their fwo
sketches is very similar to an intersection improvement sketch Councilor Amirian provided
from an independent civil engineer. We anticipate the construction cost to be higher than
the $36,000 estimate that accompanied that sketch, as drainage improvement necessitated
by adjusted curb lines, and handicap ramps per code when upgrading an intersection, will
be required.

IN CITY COUNCIL: December 20 2011

On motion of Councillor Macek to postpone implementation to January 5 2012 and also

to POSTPONE AGENDA ITEM TO JANUARY 3 2012
MOTIONS PASSED and
POSTPONE AGENDA ITEM TO JANUARY 3 2012 Attest: City Clerk





