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CITY OF HAVERHILL

In Municipal Council

Ordered:
That the sum of $164,300 be transferred from the Capital Projects account to the following Capital
Accounts:

DPW Backup Generator $35,000
DPW Tree Removal $50,000
DPW Emergency Flashing Lights  §1,500.
DPW Sidewalk Repair $25,000
Recreation Playgrounds $3,000
Recreation Infield Restorations $5,000
City Hall Repairs $35,000
Fire Roof Repairs Water St. - $4,800
Fire Floor Repairs 16” Ave. $5,000
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City HaLL, Room 100
FOUR SUMMER STREET
HAVERHILL, MA 01830
PHONE 878-374-2300
FAX ©978-373-7544
MAYOR@CITYOFHAVERHILL.COM
WWW.CLHAVERHILL.MAUS

JAMES J, FIORENTINI

MAYOR
November 7, 2012

MASSACHUSETTS

City Council President Robert Scatamacchia
& Members of the City Council

RE: Transfer Order
. bear Council President and Members of the City Council:
Enclosed, please find a transfer order for various capital projects.

We currently have $292,000 in the Capital budget. | am seeking to transfer $164,300 from this line item for the
following projects:

DPW Backup generator for DPW Building 435,000
DPW Tree Removal $50,000
DPW Emergency Flashing lights $1,500
DPW Sidewalk Repair throughout the City 525,000
Recreation Playground resurfacing — 12" Ave. $3,000
Recreation Infield Clay and Restoration- Riverside $5,000
Mayor's Office  City Hall Repairs 535,000
Fire Roof repairs — Water St. Station $4,800
Fire Floor repair ~ 16" Ave. — Eval. $5000
Total: $164,300

This leaves a balance of $127,700 in this account.
Information concerning these projects is attached.
| recommend approval.

Very truly you

rs, N\ -
WM";’J%
(\../‘W"/Qn\g’
i

James/J. orentini, Mayor
1Ffk
Encl,




Haverhill

Department of Public Works
500 Primrose Street
Haverhill, MA 01830

Michael K. Stankovich Phone: 978-374-2360
Director of Public Works Fa}.{: 9?8-3:74-2362
mstankovich@cityofhaverhill.com wwiw.cl.haverhill.ma.us

Date: October 31, 2012

To: Mayor James J. Fiorentini

From: Michael K. Stankovich, Director of Public Works
Re: Capital Needs Listing - 2012

Relative to the improved free cash position of the City, per your request here are DPW's
capital needs (non-water/wastewater):

o Backup generator for DPW building - $ 35K See next page for background info

¢ Removal of a backlog of 135 dead/dangerous trees - $ 169,000
Mayer Tree Service is the City low bidder for this work — 40 trees @ average cost
of $ 1250.00/tree = $ 50,000.00

e Barricades with flashing lights - 10 safety barrels with flashers @ 150.00 per barrel =
$1,500.00 New England barricade

o Sidewalk Repairs ~ low bidder is J. Marchese @ $ 60.00/sq.yd.
$ 25,000 = ~ 800 linear feet of sidewalk

Background:

As you are aware the Highway Dept. facility on Primrose Street has lost electrical power on
three different occasions over the past fwo years. The electrical power was lost due to
severe snow and ice storms which have occurred in the area. The duration of electrical
power outages have ranged from one day to three and half days. During that time, the
facility did not have any heat, lights, telephone, or computer access.

We consulted with the City’s on-call electrical contractor, Ronald Seaboyer, inc., to
determine our back up power requirements. | mentioned to him that we are looking for a
robust backup system that would provide backup power for all of our needs; lighting,
heating, telephones, and fleet services requirements, and not just a partial solution. This is
especially important during the winter months as the lack of heat could result in damaged
pipes and the building being severely damaged. As the frequency of severe storms seems
to be increasing, we envision a system that would last from 20 - 30 years and would provide
for all of the facility's backup power needs.
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Haverhill

Department of Public Works
500 Primrose Street
Haverhill, MA 01830
Phone: 978-374-2360

Fax: 978-374-2362
www.ci.haverhill ma.us

Michael K. Stankovich
Director of Public Works
mstankovich@cityothaverhill.com

Seaboyer recommended a generator sized from 85-100 KW, and that it be three-phased to
handle all of our electrical loads (Highway/Admin/Fleet Services/Fire Dept. maint facility).

Backup Generatotr:

| recently invited a representative from Kohler generators to look at our situation and offer
input on this aspect of the project. They have provided us with a generator bid specification
sheet and a “ball park” purchase price for a properly sized generator. The purchase price is
approximately $ 29,500.00. Plus, we estimate there will be about $ 10k to $ 15k worth of
electrical wiring work that will need to be done to enable the Highway facility to hook up to a
new backup generator.

Recommendation:

Just like the Police and Fire Department buildings, it is crucial that the Highway facility have
electrical power at all times. To realize this goal, we recommend issuing a public bid for
furnishing and installation of an out-door diesel fueled generator set, rated 100KW, 125
KVA, 3 phase, 60 HZ100KV.
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Human Services —-Director Vincent R Ouellette
Phone: 978-374-2388 ext 28 Fax: 978-5212626
vouellette(@cityofhaverhill.com

Nov 7 2012

Capital Request

Mayor .
| am submitting a request for the following appropriations:
$5000 for clay restoration for softball, baseball, fields for Riverside Park

$3000 for the installation of safety surface at 12" Ave playground tot lot

Sincerely
Vin Ouellette

Director of Recreation

Citizen Center -Council on Aging - Cultural Council-—Recreation — Veterans Services
10 Welcome Street Haverhill Ma 01830



CiTY HALL, RooMm 100
FOUR SUMMER STREET
HAVERHILL, MA 01830

JAMES J. FIORENTINI & ,,,SmN ' PHONE 978-374-2300
MAYOR Il Fax 978-373-7544
CITY OF HAVERHILL. MAYOR@GITYOFHAVERHILL.COM
MASSAGHUSETTS WWW.CLHAVERHILL.MA.US

‘DATE: - November 8, 2012

TO: M. President and City Council Members

FROM: David S. Van Dam, Chief of Staff UO v

RE: City Hall Repairs

Mr. President and City Council Members:

In the Council packet for the next Council meeting, there is a request for a transfer of
$35,000 for capital repairs.

As part of this request, I have submitted a proposal for materials and labor to repair and
replace a 30 foot soffit in the front of City Hall that has been in disrepair for many years.
The cost of that repair is $8,510.00.

I am also requesting $26,490.00 to assist in the repair of the exterior concrete retaining
wall in the main parking lot at City Hall that has been in need of repair for a long time. I
am also looking to continue interior improvements in some of the offices by replacing the
decade’s old carpeting.
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Free Estimates Fully Insured
38 Lancaster Street Haverhill, MA 01830
Siding* Decks* Guiters* Replacement Windows
ALL TYPES OF HOME IMPROVEMENT

(978)-372-4088
Andover, MA:  (978) 475-3723 Nashua, NH: (603) 595-2272
Natick, MA: (508) 653-2200 Portsmouth, NH: (603) 433-1811
Woburn, MA; (781) 837-4212 Manchester, NH: (603) 666-5502
Boston, MA;  (617) 423-3559 Fax Number: (978) 372-0360
Toll Free Ma:  (800) 552-0030 Toll Free Nationwlde: (800) 966-9238

Woednesday, August 01, 2012

CITY HALL:
STOCK LIST FOR FASCIA, SOFFIT WORK FRONT ENTRY

3 SHEETS PVC 4 X8 X %2”
2-1X12X18PVC
1 BOX WHITE COIL SIDING NAILS 2 32" (STAINLESS STEEL)

MATERALS $ LABOR COST FOR REPAIRS WOULD BE $4,325.00

J-n-R GUTTERS
KEVIN FRANCIS

V.I’. OPERATIONS
978-372-4088 office
978-372-0360 fax
978-771-7182 cell
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Free Estimaltes Fully Insured
38 Lancaster Street Haverhill, MA 01830
Siding* Decks* Gutters* Replacement Windows

ALL TYPES OF HOME \MPROVEMENT
(978)-372-4088

Andover, MA:  (978) 475-3723 ' Nashua, NH: (803) 595-2272
Natick, MA:  (508) 653-2200 Portsmouth, NH: (603) 433-1811
Woburn, MA:  (781) 837-4212 Manchester, NH: (603) 666-5502
Boston, MA:  (817) 423-3559 Fax Number: (978) 372-0360
Toll Free Ma:  (800) 552-0030 Toll Free Nationwide: (800) 968-9238

Wednesday, August 01, 2012

CITY HALL:
STOCK LIST FOR ROOF FRONT ENTRY

1 ROLL 50° X 100" RUBBER

1ROLL 12” X 50" UN CURED EPDM FLASHING
1BOX 2" SCREWS

1BOX 3" PLATES

2 -5 GALON PAILS BONDING ADHESIVE

1 GALON OF PRIMER

30 FEET TERMINATION BAR

1ROLL 1’ X 100’ ROLL 6” COVER TAPE

6 SHEETS 72" I1SO ISULATION BOARD

MATERIAL & LABOR COST FOR REPAIRS WOULD BE $4,185.00

Jn-R GUTTERS
KEVIN FRANCIS

V.. OPERATIONS
. 978-372-4088 office
978-372-0360 fax

l



S & W ROOFING, LLC

For All Your Construction Needs

ESTIMATE

PO Box 2645
Concord, NH 03302-2645 Dato | Estimated
Phone: (603) 225-7506  Fax: (603) 225-8912 10/31/2012| 50163
Email; swroofing@comecast.uet
Name / Address
City of Haverhill, MA, Purchasing
4 Summer Street, Room 105
Haverhill, MA 01830
978-420-3606
Attn: Robert DeFusco
Terms Project
As Agreed Hose Tower Fire Station, 131 Water Street
Iterm Description Total
Emailed to Scott Ziminski at sziminski@haverhillpolice.com
Roofing Roofing Services in section over Locker Room 4,800.00
1. Remove rubber and wet insulation from area (27' x 121},
2. Replace any damaged decking.
3. Install new ISO insulation board.
4, Install new roof drain.
5. Install 060 EPDM rubber.
6. Flash roof to side wall.
20-Year Material Warranty
2-Year Labor Guarantee
Please let us know if you have any questions ot need additional information. Total $4,800.,00




From: Paul M. Millette <PMMillette@sgh.com>

Sent: Tuesday, November 06, 201.2 10:42 AM

To: Scott Ziminski

Ce: Greggrey G. Cohen

Subject: RE: Haverhill Police Department - Engine 2 Fire Station, 16th Avenue, Haverhill, MA
Attachments: BO12-0002255-GGC pdf.pdf

Scott, . :

Attached is our proposal to investigate the concrete slah. As we discussed depending on the life cycle of the building
{roof, walls, windows... etc.) the removal and replacement of the concrete slab would be about $60,000. We will know
" better once we investigate the condltion and evaluate the remedial répalr options to the concrete slab, metal deck,
structural framing and plumbing. We look forward to working with you on this project, please contact me with any

guestions.

Paul M. Millette

Senlor Project Supservisor

SIMPSON GUMPERTL & HEGER
781.9207.9000 rmain

781.907.9374 direct

781.424.3970 mobile

781.%07.9009 fax

wwrwasgh.com

From: Scott Ziminskl [mailto:sziminski@haverhillpolice.com]
Sent: Monday, November 05, 2012 8:33 AM

To: Paul M, Millette

Subject: Haverhill Police Department

Paul,

Good speaking with you this morning. We are looking at having you give us an estimate on structural repair of the bay
floor substructure, Sorry for such short notice.

The address is # 50, 16™ Avenue, Haverhill, MA. 01830
My contact phone number is {978) 361-6375

Thank you again, Officer Scott A. Ziminski




SIMPSON GUMPERTZ & HEGER

Engineernng of Structures

& November 2012 ang Building Enclosuras

Officer Scott A. Ziminski
Haverhill Police Department
40 Balley Boulevard
Haverhill, MA 01830

Re: Concrete Floor Slab Investigation and Repair Recommendations, Engine 2 Fire Station
House, 16th Avenue, Haverhill, MA

Dear Officer Ziminski:

Per your request, this letter presents our proposal to assess water leakage that has resuited in
the deterioration of the structural steel framing, and to provide repair recommendations at the
Engine 2 Fire Station House, 16th Avenue in Haverhill, Massachusetts.

BACKGROUND

Based on our recent site visit with you, we understand that the structural steel framing and
metal deck supporting the first floor of the fire station garage are severely deteriorated as a
result of water Infiltration. The first floor structure is framed with concrete on metal deck that
spans to steel beams, which are supported on steel tube columns. It appears that the first floor
structure is not orlginal to the bullding. You reported that the original building drawings and/or
repair drawings may not be available for our use, but you will contact the building depariment to
inquire about their availability. The floor slab measures approximately 40 ft in the east-west
direction by 30 ft in the north-south direction.

SCOPE OF WORK

We propose to perform the following tasks to evaluate the source of the leakage problems and
to assist you with developing remedial options for the metal deck and steel framing. The
following scope of work assumes that existing structural drawings are available.

¢ Review. reports, drawings, specifications, submittals, and construction photos
pertaining to the bullding construction.

’ Visit the site to observe and document the existing construction, extent and location of '
structural deterioration, and identify leakage paths through the concrete floor slab.

) Calculate the load carrying capacity of the floor structure. We will require the weight of
the fire trucks that are garaged at this building.

° Prepare a letter reporl to you within two weeks of completing the field work
summarizing our findings about the source of the leakage, extent of structural
deterioration, structural limitations for loading, options for reducing water infiltration,

SIMPSON GUMPERYZ 2 HEGER INC.
Buslon

41 Seyon Strest, Buiiding 1, Suite 500
Waltharm, Moessachusets 02453 : tos Angizlos
e 781.907.9000  fos781.507.9009 B o

WWW.saiLeom Weathinglon, DC




Officer Scott A. Ziminski “2- 6 November 2012

and recommendations for repairs. We will submit both an electronic copy and a hard
copy of the report and photos for your use. '

° Mest with you at your office or the site to discuss the results of our investigation.

This proposal fee does not include conducting inspectioné on other building elements. After our
site visit, if we find other structural concerns, we will discuss them with you at that time and

provide you with a supplemental proposal if appropriate.
STANDARD TERMS AND CONDITIONS

Our fes for the services described above for this project will be a lump-sum fee of $5,000. If the
existing structural drawings are not available, we estimate an additional $2,500 to fleld verify

existing structural framing sizes and slab thickness and reinforcement,

Our fees for additional services will be computed on an hourly basis as shown on the attached
Fee Schedule and Payment Terms. Travel time is charged at full rates from 8:00 am. to
6:00 p.m. and at half rates during other periods. Simpson Gumpertz & Heger Inc. (SGHy) will bill
direct expenses at actual cost plus 10%. Direct expenses are out-of-pocket expenses and
include, but are not limited to, subconsultants, travel, outside services, copying, and charges for
the use of SGH field and laboratory equipment.

You have the right to terminate our services at any time, subject only to previous commitments
we have made to others on your behalf.

This proposal is valid for sixty days. Our proposed agreement consists of this proposal and the
enclosed Coniract Provisions. If acceptable, please sign and return one copy of this letter.

Sincerely yours,
SIMPSON GUMPERTZ & HEGER INC,

Ay AG— Mol e QT

Greggrey G, Cohen Paul M. Millette
Principal Senior Project Supervisor

MA License No. 37140

Accepled; CITY OF HAVERHILL, MA- Signature:

Printed Name:

Title;

Date:

GGCirim (110612/B0O12-0002265-GGC) 0101C12 CP-2
Encls.




SINMPSON GUMPERTZ & HEGER INC.
FEE SCHEDULE AND PAYMENT TERMS

Hourly Billing Rate

Personnel Category ) ($ per hour)
SNIOT PHNGIPAL .. eeeeveeeercrer oo b s bt s $278
PHNGIDAL . et e e $250
Assoctate Principal.....ooi e s $235
SHAT CONSURBNT D oo eeeb e et s s bbb bbb A E SRS ss e mbeae sa b s b e s e sr s i $240
SEAff CONSURBNL C oo cvarir st asessst st en st sansab st ek s s petn s ar et arsams s $230
SEf CONSUANT B ..ot er e st s en s m b e rr s rTr e £ en e s nn $226
SEAff CORSUIANLA o.oevries i csce s e s st s b s sre st e ss s ms e ena e ban s $215
Senior Project Manager B......riisinmrni s e s s $210
Senior PrOJEct MANAJE! A ..o e s s $195
Senior Project SUPEIVISOY B ..o e $216
Senior Project SUPSIVISOT A ..o s e s $165
SERIDE SEATF 1] = Coovoresrioervriaetces i scasnesr s mesress st bbbt o s b s s sma e s rean s e 3195
SENIOr ST Il = B urvvivsereseee it i rrss s rsssssis s s e ss s e sn s SO $180
SENOF S Il = Aot i bbb st s es s R e et b s $168
SEMOE S 1 = B ovcrcriiriicrniersessererisssssessas s s et s eSS s $150
SEINMOT LA § = A ireerrrecesrimrerrisieiaeress st ersscrar st nssrs s e e sr s s b iAo b b e s e R RO b 01410 $140
SEAM IV = B rveverserereereesririsbioseisiseesessesssessass s essassesesbeb e s et e s s SRS s AR LD TR S 0E s $205
SEAM IV m A 1roeeeeeeeeiresres s e eercs s e sbe e s re kst s s s et eSS R SRR bbb $180
£ 10 OO TPy P PP PP POPT $158
BRI U = Buoee oot rerirsearsssscsesessee s e ressesesrare st 43081 BA0 1S LRSS AR pa e b e s a e R e et RE ek $133
S Il = At ssies e vesesaseases s sresaenbeb st et st e sm e A2 b bR R R e R4 $122
SR | = Aleeoneisesirirristsevaesessess s s esbecesassrresseeres e e beeb3 i3 er ks s s R e e bR a P sRban s a e SR a 3115
TECRNICAT AT, c1ovsreeerirerieeeeieiis st sre s ssememermesese e sreb e b s e s bbb ae e er s BT Tb L e e s s s ansm e nse s $74
Senlor Laboratory Techniclan B.....v s $128
Senior Laboratory TEChNICIEN A ..o esesceni s snsesseess $98
Laboratory TECHNICIAN....c sttt s bbb $85
Senior Graphics Specialist......ciincirim i $190
Graphics SPEsialiSt ....ccoerrr e $90
SENIOF PIOJECE DIAREL. oevvvvvvooere v secer et ssr s s ssrss s $130
Senior Drafter....... S P PN s et e e $119
D)= 1= RO U PO OOV PRI $101
NON-TECHNIGE! € 1revreetieiri s e s e b b s s s eIV sr b Sr e e aran s a e r et $00
NON-TECRNICA] Barovirsreiressissessersaerersninssrmrseessassanssiasssss saseansssavess bbb esris e nassbsrssssbassessssns 582
NON-TECAMICE! Avovsrerceverevirinisrses vesesveermeresssesrarerr e i s bbb Tbs R AL SR RO TR0 $72

Individuals psiforming services are billed at the applicable rate(s) stated above. An annual rate adjustment, based
upon salary increases, will apply on 1 January each year,

invoices will be submitted showlng labor (hours worked by labor category and total expenses.

Form 0101C12 _ 1 January 2012




SIMPSON GUMPERTZ & HEGER INC. (8GH)

CONTRACT PROVISIONS CLIENT: Cily of Haverhill, Massachusstls

1, CONTRAGT ~ These Contract Provislons and the accompanying Proposal and Fes Schedula
canstitute the entire Agreement of the partles, and superseds off prior negoliations,
agreements, and understandings with respect lo the subjecl matler of ihis Agreement, These
Coniract Provislons shall 1ake precedence over any [ncansistency or contradiclary provisions
conteined In any proposal, contract, purchese order, requisition, nollce to proceed, or like
decument, The parles may only amead this Agraement by a vailten decument duly executad
by both parlles. .

4. RIGHT OF ENTRY ~ When enlry to propedy is required by the work, the Client agrees lo
obialn leget ight-ol-entry on lhe propadty.

13,

3. DOCUMENYS ~ Al repors, neles, drawings, specificalions, dala, cafculations, and olher
dacuments prepared by SGH are Instuments of 8GH's service that shall remaln 8GH's
property. Tha Cllien! agrees not to usa SGH-gensrated documents for markeling purposes or
for projects other than the project for which the dotuments ware prepared by SGH wilhout
SGH's pror wiilten parmlission.

Any reuso or disbursement lo third pariss wilhout such exprass wiilten permisslon or projesl- 14,
specific adaptailon by SQH vi% be al The Client’s sole risk and wilhout Habilty to SGH or il
subsidladas, Independeni professlonal assoclates, subconsultants, and subcontractors,
Accardingly, the Client shall, to the fullest extant pemmitted by taw, defend, indernnzfy, and hild
harmless SGH from and agalnst any and al) cosls, expenses, fees, losses, clalms, demands,
Nabsities, suils, acdens, and damages whatsoever aifsing out of or rasuling from such
unauthorized reuse or disbursement. Any release or project-specifio adaptution by SGH will
entitta 8GH 1o fudher compensation &t rates fo ba agreed upon by the Cllenl and SGH,

4. DISPOSAL OF SAMPLES ~ SGH wilf diseard samples upon completien of the work covered
under this Agresment, unless the Cllent Instructs otherwise In wiiting.

5. HAZARDOUS MATERIALS - Tha scope of SGH's senices for this Agteemant dogs not
Tncludo any responsibility for deteclion, remediation, accldental refease, or senvices relaling to
waste, 01, asbastos, lead, or other hazardous malerials, as defined hy Federal, Stats, and Tocal

taws or regulations.

6. CONSTRUCTION SERVIGES - Wien consiruction-phasa senices ars Included In lhe
Agraement, SGH vwill provide personnel to evaluale whelher construclion Is in general
accordanca vith (he conslrucllon contract, but not lo perform detalled obsenvalions or
inspeciiens of the work.

SGH Is nol a guarantor or Insurer of \he contracter's work; ho conlraclor is golely res oansible
for the accuracy end adaquacy of construction and for 2% cther activilios performed by the
conteaclor, Including the means and methods of construdlion; supendsion of personned and
constuclion; conteol of machinery; false work, scaffelding, and olher temperary consiruction
alds; safely in, on, and about [he Job sile; and compliance with OSHA and all other applicable | 15,
regulations. SGH's avaluation of tha conlraclors performance will nol include feview or
ebsarvallon of the adequacy of the conlractor's safely maeasuras oF of safely condilons on the
pioject site dor of Conlractors means of methods of construetion.

7, STANDARD OF CARE - SGH and iis subsidlares, Independsnt professional associates,
subconsullants, and suboonlraciors will exerclse that degree of care and skl ordinariy
pragliced undsr sinilar circumstences by engineers and archilecls providing shmitar sepvices,
The Client agrees lhat sarvcas provided hy SGH wilt be rendared wihout any wamanty,
exprass of Implled.

1

o

SGH sirall exerclse usual and customary professlonal care I [ts efforts to comply wilh codes,
regulations, laws rules, ordinanses, end such other requirements [n effect as of the date af
execuffan of ihis Agreement,

The Cllent agraes hat SGH has baen engagad to provide lechnlcal profossicnal sendces anly,
end that SGH does nol owe a fiduciary responsihility to the Client.

8, OPIN[ON OF PROBARLE GOSTS ~ Whan requlred as pad of our work, SGH will fumish
apinlons of probabla cosl but does net guarantee tha accuracy of such estimales, Opinlons of
probable cosl, financlal evaluations, feasibiiy sludies, economic analyses of allamate
solutlons, and ulllitarian considarations of operations and malntanance costs prepared by SGH
Lereunder will ba mada on the basls of §GH's experenca and qualificalions and vAli represent
SGH's judgment as an experonced and qualified design professional, 8GH does nol have
conice) aver the cost of tabor, materlal, equipment, or sendces fumished by athers or over
market condilions of coniractors' methods of determining prices or performing tha work.

%, SUSPENSION OF WORK ~ The Clien! may, at any fime, by wilten nolica, suspend frther
work by SGH. The Glient sha remaln Ilablo for, and shall promptly pay SGH for all sandeas
rendered 1o the date of suspension of sendces plus suspension charges. Suspenslon chargos
shall incheda the cost of assembling doctimants, personnel and equinment reschedulng or
reassigneent, and sammitments made to others on the Cllent's bahall, 1f efter ninety (80) days
the Cllenl resumes S6H's work on the Prefect, 8GH and the Glient shalt renegatiale SGH's
{ee,

1t payment of favolces by Ia Cliant Is nol matntalned curent, SGH may, upen wailten nolice lo
{he Cliant, suspend further work untl payments ere brought cusrent, The Cllent agress 1o
indemnify and hold SGH harmless from any dalm or Hablily resulling from such suspansion.

. TERMINATION - The Client or SGH may tesminaie this Agreament for cause, extept only the
Clisnt may terminate for eonvenlence, Tha pady infliating terménation shall so natify the athar
parfy. e Clisnt shall compensate SGH for sendces performad prior to termiaation and for
prior aulhorized comniilmenls made by SGH on the Client's hahalf, :

i

o

14, CHANGES OR DELAYS -~ Unless the accompenylng Proposal pravides clherwdss, the
proposad fees consliute SCH's eslimala to perfort the sendces requlred to complela the
Prolect, Required senices oflen are not fully definabie in the mnfilal plannlag; accordingly,
davalopmants may dictate a change In tho scopa of senices 1o be performed. Where this
otours, changes In tha Agreentent shali be negotlaled and aa equilzhle adjustment shall be
made, [In addillon, costs and scheduls conwmitments shall be sublecd to renagotiation for
unreasonable delays caused by the Clieng's failure lo provide specified (acilities, direclion, or
Infarmation,
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12. FORGE MAJEURE = SGH vdll not bs liable to the Cllent for defays in porforming lts Services or

for Giract of Indiract costs resulting frem such delays that may result from labar sitkes, rots,
war, acls of govemmental sulhorfiles, extraordinery woeathor conditions of olher naluret
catastraphes, of any olfier cause heyond the reasonable conirol or contemptalion of eliher

pariy.

LIABILITY - SGH vl fumish appropriate Insurance cerfificales for general and profassional
liabitity upon request, The Cllent agreas that SGH's tolal Rabillly {o ihe Cllent and the lotel
fabliity to the Cent of SGH's prncipels, ofiicars, agenls, and employees, for any and afl
injuries, dalms, losses, expenses, of damages whalsoever, Including attomay's fees, arisiig
gut of or I any way related ta the Praject or Ihis Cenleact from sny cause of causes, {rcluding,
b net Smited to, SGH's negligence, errors, amisstons, strict Fabllity, breach of coniract, or
breach of warmanly shal nct exceed SGH's lofal fee under this Agreement or 350,000,
whichever 1z grealer, I no ovenl shall SGH ba Eable lo Client for any Indirect, fncidantal,
speclal or consequentlal damages whalsoever (including but net fimited lo lost profits o
Intarruplion of business) arsing out of or related to the services provided under the Agreement,

CONFLICTS OF INTEREST — This asslgnment may presenlly orin the future involva padies
wilh potenlially adverse Interests lo (hose of SGH's exisling or future clienls (Affectod Parles”
or *Affectad Party”). Prior lo SGHs accaplance of this assignment, SGH vill make raasonable
atlampts to Identify any Afocled Partles based on Informallan SGH has In its possession frora
tho Client and any Affected Parlies and SGH's search of fis profect and proposal
dalsheses. To the oxfent thal SGH Identifies a relallanship with an Affected Parly, SGH wWiE
Inform the Clisnt as 1o the Ideniily of such parties. Clien! agrees to allow SGH lo release lo any
Atfacted Pastles the fagl of SGH's engagement by the Client and any other infarmatlon required
{o evaluate eny potential conflict,

SGH's bikty [o Inform lhe GEent of a refalionshlp with an Afiected Parly le limiled by Ihe
tharoughness and accuragy of tha infermation provided to SGH by the Cliant and any Affecled
Paslias, and by SGH's limitattons In reasenably and diigently discovering sl relationships with
Affected Partles. Regardless of SGH's refaionship with an Affecled Party, and, provided sich
relationship wilh an Affected Parly does net arise from SGH's wilul disregard of 2 relationship
vl the Affecied Parly, SGH shall be entiifed to payment for all sendces rendered to the dale
of discavery or notlce, whlchever ocours firsl, of a relatlonship between SGH and an Alfected
Parly, SGH dgas not guarantos thal a refalionship betwaen the Cllent and an Affzcted Parly,
which may ba parcalyed by the Cllent as a conflich, will nol arlse during the course of an
assignmen? or lereafer. SGH disclalms responsibily for such occurrences and ta the fullast
extont permilied by [aw, the Cllent agrees to walve any claim agalnst SGH arlsing aut of any
such aclal or polenial conflcirelaled eccumences. Subsequenl to the dale of this
Agceement, SGH will nat ba In a pasition to guraranly that it can advise the Glient of any future
Alfected Padlles or percalved or sotual confict cicmstances that may adss, but will endeavor
to notify Client of such sltrations,

{NDEMNIFICATION ~ 5GH sha, subjecl lo the limilation of #ability contsined In Sectlon 13,
Indemnify the Clent for any foss or damage caused solely by tha professional negligence of
SGH I performance of the senvices under this Agreamant.

. MISGELLANEQUS

Governing Law: The [aws of the state In which he Profect Is localad shall govern the validity
and Interprelation of this Agreement,

Invalld Terms: [ any of these Gonlract Provisions shafl bs finelly determined {o be Invalld or
unenforcaable In whote or In part, the renwalning provislens heraof shall remaln In full force and
effec! and be binding upea the paries. The parlies agree to roform the coniraét between them
to replace any such Invalld or unenforcealle provision with a valid and enforceable proviston
that comes as close as passible fo the Intentlon of tha stricken provislon,

S$GH Relianca: Unless atharwise specifeally indicaled In wriling, SGH shall be entitled to rely,
wdthout Habilify, an the accuracy and compleleness of informallen provided by the CEenl, the
Client's constflants and contractors, and Infermation fram public records, without the need for

Indapendent verdfcation,

Copyright Infringement {ndemnlfication: To fhe fullest extent permitied by law, the Client
agrees fo defend, indemnify, end held harmtfess SGH from any and &} clalms, damages, suits,
causes of aclion, Fabiktias or costs, Including reasonable altomeys® fees and cosls of defense,
arising oul of or in any way connecled with SGi's use of documenis or designs prapared by
tha Client's consultants, thal may be asserted agalnst or incwred by SGH.

Cerllfications: SGH shall not ba required to slan aay documents, no matter by whom
requested, that would result In SGH's having to corlily, guaraaly, or wament tha existence of
condillans thel 6G!H cannot ascerialn,

Payment: Involces will ha submiled perodically, end are due and payable upan recefpt
Unpaid balances shall bs sublec! to an additional charge 4t the rata of 1-1/2% per monih from
{ha date of involce If 1he unpaid balance Is nol pald within thidy (30) days, The Client shall
relmburse SGH for all altomsy's fees and costs reiated fo collection of overdue payments.

Litigation: Alf casts and laber assoclated with campliance with any suhpeena or other offelal
requast for documents, for tesiimony in a court of law {olher than In connestion with exper
wilness senvices), of for any cther purpose refaling to work performod by SGH, ta connecilon
with wark performed for the Gllant, shall be pald by the Chient as a dlrecl expanse (acluat cost
plus 10%),

Taxes: Cllent shall, In addilon to the other amounls payeble under this Agreamant, pay, on a
timely basls, all sales, usa, value added or other taxes, federa), stats or olhemnisa, lwovever
dasignated (herelpafler "Taxes?, which are levad or imposed by reason of the transactons
co iplated by this Agr L or any of ihe Senvcas, excapl for taxas an S8GH's net incaime,
Clisnt shall promptiy pay SGH for any Taxes actually pald by $EH on bshalf of Client, or which
are requlred to be collecied of pald by SGH, 8GH may bill Client separately for such Taxes,
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Compare FY10 to FY11
Fiscal Years: 2009-2011

Office of the City Auditor, Room 106
Phone: 978-374-2306 Fax: 978-373-8476
cbenevento@cityothaverhill.com

Sub-totat : Public Safety
Education
School Depariment (+)
Whittier Voch. Tech. (+}
Sub-total : Education
Public Works
Administration {+)
Highways (+)
Solid Waste & Recycling {+)
Parking Area (+)
Street Markings (+)
Vehicle Maint. (+)
Park Pepartment (+)
Street Lighting {+)
Snow & lce Removal (+)
Building Maint. (+)
Sub-total : Public Works
Human Services
Citizen Center (+)
_Senior Services (+)
Recreation (+)
Stadium Commission {+)
Veterans Services (+)
Public Library (+)
Sub-total : Human Services
Other
Debt Services (+)
Group insurance (+)*
State Assessments {+)
Liability Insurance {+}
Other (+}
Transfers to Other Fund (+}
Pensions (+}
Cther Employee Benefits (+)
Sub-total : Other
Total: Expenses

Year To Date-FY09

Year To Date- Year To Date-

FY10 FY11
$17.323,962.80 $16,675,358.63 $16,609,508.38 {$65,850.25) -0.39%
$56,596,817.00 $54 857 257.00 $53,808,972.94  (51,047,284.06) -1.81%
$7,816,350.00 $7,621,385.00 $7.139,868.00 ($481,617.00) -6.32%
$64,413,167.00 $62,478,642.00 $60,949,840.94  ($1,528,801.06) -2.45%
$117,579.43 $115,678.58 $43,357.87 ($72,320.91) -62.52%
$1,211,656.54 $1,004,871.96 5974,?57.99/4 ($30,113.97) -3.00%
$2,892,329.45 $2,885,991.35 $3,022,446 21 $136,454.86 4.73%
$19,835.63 $18,250.00 $2,074.20 11.37%
$39,265.00 $44,130.91 $102.02 0.23%
$231,676.97 $226,678.17 $232,617.18 $5,939.02 2.62%
$454,568.03 $371,450.35 $342,104.23 ($29,3565.12) -7.890%
$661,324.26 $702,221.96 $675,238.07 {$26,983.89) -3.84%
$2,075,950.16 $1,132,213.23 $2,208,725.06 $1,074,511.83 94,90%
$258,517.92 $240,657.65 $271,075.07 $30,417.42 12.64%
$7.862,703.39 36,742,153.1__5! $7,832,878.62  $1,090,725.46 16.18%
$362,358.94 $310,103.06 $324,060.67 $13,957 .61 4.50%
$94,881.07 $73,785.84 $44,367.04 ($29,418.80) -39.87%
$23,902.39 $21,645.59 $22,176.94 $631.35 2.45%
$7,966.89 $9,806.50 $9,442.88 {8363.62) -3.71%
$771,000.27 $805,061.40 $762,085.21 (342,976.19) -5.34%
$1,253,420.05 $1,147,385.15 $1,077,069.07 ($70,316.08) -6.13%
$2,513,629.81 $2,367,787.54 $2,239,201.81 ($128,585.73) -5.43%
$9,553,951.02 $10,276,020.09 $10,471,867.19 $195,838.10 1.91%
$18,226,621.59 $21,548,884.41 $21,867,096.42 $318,232.01 1.48%
$4,476,328.00 $4.855,796.00 $5,243,879.00 $388,084.00 7.99%
3900)122.46 $5669,650.77 $669,938.55 $287.78 0.04%
$0.00 50.00 $0.00 $0.00 0.00%
$1,519,131.00 $257,368.00 $0.00 {3257,368.00) -100.00%
$9,457,975.43 $9,838,384.89 $10,269,954.67 $431,569.78 4,38%
$1,872,188.63 $2,112,427.28 $2,201,447.81 $89,020.53 4.21%
$46,006,318.13 $49,658,519.44 $50,724,183.64 $1,165,664.20 2.36%
$142,522,393.48 $141,634,757.85 $142,228,925.19 $504,167.34 0.42%

$2,258,614 of School Health Insurance Charged
to Stimulus Funds to offset Chapter 70 reduction

(per State) FY 09

4 Summer Street Haverhill, MA 01830  www.ci haverhill.ma.us
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General Fund expenditures totaled $142:2 million this is an overall increase from fiscal year 2047 of $0.8
million. The changes are listed by department on the table below and highlights that may departments have

see multiple years of decreases.

Expenditure Trends

4

e

$143.0 i
$142.0
$141.0 g
$140.0 .r
$138.0
$138.0 +
$137.0 |
$136.0 N :
@6& FYo8 FY09 FY10 FY11 ()\\ %
Compare FY10 to FY11
Fiscal Years: 2009-2011 Y
EXPENSES Yea% Date- Yea;j Date- Yea% Date- V?( {/L/
General Government 7
City Councll (+) $137,087.39 $121,002.65 $122,220.54 $1,217.89 1.01%
Mayor (+) $206,205.36 $192,363.89 $196,913.13 $4,549.24 2.36%
Auditor/Finance Director (+} $257% $248,660.11 $235,525.45 ($13,134.68) -5.28%
Treasurer/Collactor (+) $504 687 $407,781.38 $391,139.53 ($16,641.85) -4.08%
Purchasing (+) $158,581.16 $125,306.14 $136,839.82 $11,533.68 9.20%
Law Department (+) $249,396.52 $224,291.42 $256,629.14 $32,337.72 14.42%
Human Recourses {+) $189,497.27 $106,613.81 $237,397.82 $40,784.01 20.74%
Municipal Information Systems (MIS) $487,207.89 96.00 $436,119.82 3,623.82 0.84%
City Clerk/Licensing {+} $296,824.78 82 $282,950.48 {510,308.34) -3.52%
Assessing {(+) $341,020.84 $287,993 5\ $283,832.51 (54,161.24) -1.44%
Sub-total : General Government $2,838,887.88 $2,629,767.97 $2,5679,568.24 $49,800.27 1.87%
Community & Economic Development
Economic Dev. & Planning {+} $168,419.49 $148,131.31 148,781.05 649.74 0.44%
Conservation Commission {(+) $92,407.64 $54,794.24 $55,601.47 807.23 1.47%
Building & Zoning (+) $214,945.68 $191,047.77 $199,815.50 8,767.73 4.50%
tnspection & Health (#) $988,051.86 $888,555.79 $889,545.54 989.75 0.11%
Sub-total : Communily & Economic Dev $1,463,824.67 $1,282,529.11 $1,293,743.56 11,214.45 0.87%
Public Safety
Police {+} $8,002,503.19 $8,804,135.15 $8,623,574.82 $19,439.67 0.23%
Fire (+) $8,413,459.61 $8,063,223.48 $7,977.933.56 (585,289.92) -1.06%
Emergency Management {+) $8,000.00 $8,000.00 $8,000.00 30,00\ 0.00%

4 Summer Street Haverhill, MA 01830

www,ci haverhill.ma.us





