MINUTES OF THE ADMINISTRATION AND FINANCE COMMITTEE
MEETING HELD ON SEPTEMBER 29, 2016

An Administration and Finance Committee Meeting was held on Thursday, September 29, 2016 at
7:00P.M. in the City Council office, Room 204.

Committee Members: Committee Chairperson Colin LePage, Council Vice President Melinda

Barrett, Councillor William Macek, Councillor Mary Ellen Daly O’Brien
Council President John Michitson also attended.

Department Head: City Solicitor William Cox
Attendees: John Guerin and Mary Carrington, representatives of the Salary Survey

Commission; Ken Quimby, Jenny Arndt

The following items were discussed:

1)

2)

Application for Permit for Amusements, Public Shows and Exhibitions; This item was referred to the
A&F Committee due to an inquiry by a travelling dance troupe to perform in Washington Sq.
Currently, the City does not have an ordinance that specifically regulates the activities of such
performing individuals or groups. The Committee received and reviewed documents provided by
Jenny Arndt of Creative Haverhill regarding artistic performances, which are termed busking. One
definition of busking is “playing music or otherwise performing for voluntary donations along streets
or in subways.” Jenny also distributed examples of local, neighboring community ordinances
concerning street performers and panhandling. After a lengthy discussion on the topic, a motion was
made and seconded requesting that the City Solicitor review the received materials and provide a
draft ordinance for review and discussion to the Committee. Passed unanimously.*

Doc. 69 — Communication from John Guerin, Chair, submitting findings and recommendations of
Salary Survey Commission; John Guerin gave a summary review of the Commission members
choices for selection of pertinent criteria in determining which municipalities should be used for
comparison purposes with Haverhill. The criteria included data from Gateway Cities, bond ratings,
the Haverhill City Council Administration & Finance Committee minutes of October 23, 2006,
population, land area and tax rate data from 39 municipalities. The Committee thoroughly reviewed
the report and recommendations of the Commission and suggested additional criteria for the
Commission members’ examination and review. That criteria included data from the US Bureau of
Labor Statistics CPI Inflation calculator, cities with a Plan A form of government, comparable cities
derived by ClearGov software and a listing of the “Top 40 Haverhill City Officials in 2011.” *

From the summary of the Commission’s report, it states “The Commission noted that it had been
some 30 years since compensation for the City Council had been substantively adjusted. It had been
some 10 years since the same was done for the Mayor’s position. However, it was fairly recently that
compensation was adjusted for the School Committee. Therefore, we make no recommendation to
adjust School Committee compensation but urge the council to codify current compensation for that
board.” It was noted that when the CPI Inflation calculator is utilized by entering the current, and
unchanged City Councilor salary and expenses of $10,000 from 1986, the result is a $21,975.64
salary. The result of entering the current Mayor salary of $90,000 from 2006 is a $107,523.86 salary.
Additionally, when including the data from Plan A cities the average salary of a City Councilor is
$20,000 and the average salary of a Mayor is $117,436. The data subset from the ClearGov software
produced the average salary of a City Councilor as $17,438 and the average salary of a Mayor as
8114,456. It was also noted that the salary of the Mayor was not listed in the “Top 40 Haverhill City
Officials in 2011.”

Concerning the Commission report recommendation #5, the Committee unanimously agreed to the

statement “Non-documented, monthly expense payments to any elected official should be abolished
.. and further proposed to remove the following statement, “... and, in its place, City Councilors

should only be entitled to reasonable expense reimbursements incurred in the normal course of their



duties.” Additionally, the Committee recommends that the City Council Travel/Training expense be
abolished as well.

With all of the above information and after a lengthy discussion of the merits of all data presented,
the consensus of all Committee and Commission members present was to amend some of the
recommendations initially provided by the Commission. A motion was made and seconded proposing
the following: An increase in annual salary for the position of Mayor from the current $90,000 to
$120,000. An increase in annual compensation for the position of City Councilor from the current
$12,884 to an annual salary of $18,000. An increase in annual compensation for the position of City
Council President from the current $14,384 to an annual salary of $19,500. The position of School
Committee Member should receive an annual salary of $8,250. A Salary Survey Commission should
be convened every four (4) years to insure the fair and appropriate compensation of our elected
officials is regularly reviewed. Passed unanimously. A motion was made and seconded requesting
that the City Solicitor prepare a salary ordinance effective January 1, 2018, along with the
Committee’s favorable recommendation to the City Council for approval. Passed unanimously.

Respectfully submitted,

Colin LePage, Chairperson October 6, 2016
Administration and Finance Committee
Haverhill City Council

CL/bsa
¢: Mayor James J. Fiorentini

City Council

*Handout from Jenny Arndt, Cambridge Street Performer Ordinance;
*Doc. 69 - Handout from Councillor LePage - Top 40 Haverhill City Officials in 2011



