City of Haverhill

City Council Minutes
SPECIAL MEETING
Tuesday, June 27, 2013 at 6:00 PM
City Council Chambers, Room 202

Present — President Scatamacchia, Councillors Hart, Ryan, McGonagle, Macek, Daly O’Brien and
Sullivan.

Absent — Councillors Michitson and LePage

City Clerk — Margaret A. Toomey.

1. Approval of Records of the Previous Meeting
The minutes were approved.
2. Assignment of the minutes review for the next Meeting
Councillor Sullivan was appointed to read the minutes.
3. Communications from the Mayor
No Schedule
4. Utility Hearing(s) and Related Order(s)
No Schedule

5. Appointments
Confirming Appointments:
No Schedule
Non-Confirming Appointments:
No Schedule

Resignations:
No Schedule

6. Petitions
Petitions:
No Schedule
Applications:
Annual License Renewals
No Schedule

7. Hearings and Related Orders
No Schedule

8. Motions and Orders

MAYOR FIORENTINI MADE AN OPENING STATEMENT ABOUT HOW AND WHEN THIS DEFICIT
HAPPENED. SUPERINTENDENT SCULLY OFFERED HIS EXPLANATION. THE BULK OF THE
DEFICIT WAS DUE TO THE SPED PROGRAM*

ORDERED: That $9,731 be transferred from the Montvale/Concord Elementary Capital account to School
expenses.
PASSED Yeas 7, Nays 0, Absent 2 21N

ORDERED: That $83,840 be transferred from the High School Roof Capital account to School expenses.
PASSED Yeas 7, Nays 0, Absent 2 210

ORDERED: That funds be appropriated from Stabilization for School Expenses.

ON MOTION OF COUNCILLOR MACEK TO AMEND AS: That the City appropriate $802,011 from
Stabilization to FY13 School Expenses.

PASSED Yeas 7, Nays 0, Absent 2 21P

ORDERED: That funds be appropriated from Free Cash for School Expenses.

ON MOTION OF COUNCILLOR MACEK TO AMEND AS: That the City appropriate $550,000 from

Free Cash to FY13 School Expenses.

PASSED Yeas 7, Nays 0, Absent 2 21Q

ORDERED: That funds be transferred from Health Insurance expenses to School Expenses.
TABLED Yeas 7, Nays 0, Absent 2 21R



June 27, 2013

ORDERED: That the Fiscal Year 2014 budget for the Haverhill Public Schools shall be reduced by a certain
sum.
ON MOTION OF COUNCILLOR MACEK TO AMEND AS:

ORDERED: That the City reduce the FY14 School appropriation by $500,000.
PASSED Yeas 7, Nays 0, Absent 2 21S

ON MOTION OF COUNCILLOR MACEK TO SUSPEND THE RULES TO INTRODUCE A NEW ORDER
PASSED Yeas 7, Nays 0, Absent 2

ORDERED: That the City as part of the FY14 budget appropriate $500,000 into Stabilization.
PASSED Yeas 7, Nays 0, Absent 2 21T

ON MOTION OF COUNCILLOR MACEK TO SUSPEND THE RULES TO INTRODUCE 3 NEW
ORDERS
PASSED Yeas 7, Nays 0, Absent 2

ORDERED: That the School Department provide to the School Committee, City Council and Mayor a
monthly financial statement to include for each budget line item the fiscal year appropriation, the amount spent
for the reporting month, the amount spent for the year to date, the percentage spent of the current year’s
appropriation, and, the projected end of the fiscal year balance.

PASSED Yeas 7, Nays 0, Absent 2 66G

ORDERED: That the School Committee and the City Council establish a joint committee of City Councillors
and School Committee members to work out a written agreement as contemplated by G.L.c71,837M regarding
the consolidation of the school and city financial functions, a copy of which is attached. (see document for
complete text)

PASSED Yeas 7, Nays 0, Absent 2 73

ON MOTION OF COUNCILLOR RYAN TO AUTHORIZE THE MAYOR TO SEND OUT RFQ FOR
PROPOSALS TO SEE WHAT COST WOULD BE TO DO FINANCIAL ANALYSIS OF SCHOOL
DEPARTMENT

FAILED FOR LACK OF SECOND ON MOTION

ON MOTION OF COUNCILLOR DALY O’BRIEN:
ORDERED: That an independent financial review of the School Department finances and financial
management practices be performed by an outside auditing company, that this review be paid for from the
School Department budget, and that a copy of this report be made available to the School Department, the
School Committee, the City Council and the Mayor. 74
On the question of passage:
Yeas — Councillors Hart, McGonagle, Macek, Daly O’Brien, Sullivan and President Scatamacchia — 6
Nays — Councillor Ryan 1
PASSED Yeas 6, Nays 1, Absent 2

Ordinances (File 10 Days)
No Schedule

9. Unfinished Business of preceding Meetings
No Schedule

10. Communications and Reports from City Officers and Employees
Monthly Reports:
No Schedule
Communications from Councillors:
No Schedule
Communications from City Employees:
No Schedule

11. Resolutions and Proclamations
No Schedule

12. Council Committee Reports and Announcements
Meeting adjourned at 7:20 o’clock P.M. Yeas 7, Nays 0, Absent 2
*Item 8. — Handout from Mary Malone — LEA Budget Financial Report

Attest: Margaret A Toomey
City Clerk







