Ordered:

8.1.2

Document
CITY OF HAVERHILL

In Municipal Council

That the sumn of $94,623 be appropriated and transferred from General Fund Capital Projects to the
following capital project accounts;

Backup Generator-Highway Building $34,623
Traffic Signal Improvements $20,000

Inforination Technology Core and Data switch $40,000
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JAMES J. FIORENTINI CITY OF HAVERHILL.
MASSACHUSETTS

May 4, 2012

City Council President John A. Michitson
& Members of the City Council

RE: Transfer Order
Dear Council President and Members of the City Council:

Enclosed, please find a transfer order for various capital projects.

CiTYy HALL, RooMm 100
FOUR SUMMER STREET
HAVERHILL, MA 01830
PHONE 978-374-2300
Fax 978-373-7544
WWW.CLLHAVERHILL.MA,US

Fam requesting that “Traffic Signal Improvements, 5§20,000” be removed from the bond request submitied last

week and instead, be included in this capital request.

This order is for smaller projects that we can pay for from the Capital fund. Additional information for each praject
isincluded with this letter. Irecommend approval. T

Very truly yours
IC‘-:L—ﬁ

Janjes ) Fiorentini, Mayor

JF/k
Encl.



City of Im<m2== Massachusetts

Budget Report ” From Date:  5/1/2012 ToDate:  5/31/2012

Fiscal Year: 2011-2012 3 tnclude pre m:ncacﬁzom [ Print accounts with zero balance Fitter Encumbrance Detail by Date Range
Account Number Description GL Budget  Range To Date YTD Balance Encumbrance Budget Balance % Bud
1010000.1.0810,5170.00.000.00,00 Benefits-Group Insurance T $22 277,415.00 $529,081.88 $18,655,028,57 $3,621,486.43 $7,51963 $3,613,966.80 16.22%
1010000.1.0910.5171.00.000.0C.00 Benefits-Pension Assessment $11,164,295.00 $0.00 $9,303,579.20 $1,860,715.80 $0.00 $1,860,715.80 16.67%
10100C0.1.0910.5172.00.600.00.00 Benefits-Unemployment Insuranc _ §300,600.00 $0.00 $24,908.34 $275,091.66 $0.00 $275,091.66 91.70%
1010000.1.0910.5172.00.000.60.00 Benefits-Workers Gomp Gity §300,000.00 $0.00 $241,290.66 $58,709.34 $0.00 $58,709.34 18.57%
1010000.7.0910.5174.00.000.00.00 Benefits-Life Insurance $0.00 $0.00 ($102.60) $102.60 $0,00 $102.60 0.00%
1010000.1.09105175.00.006.00.00°  ~ Benefits-Madicare o $975,000.00 $35,264.55 ge3g T AT $76,272.69 $606.58 §75.576.11 8.26%
1010000.1.0970.5176.00.000.00.00 Benefits-Non-Contributory Pens $35,000.00 $1.718.94 $12,132.70 $22.867.30 $1,82036 $21,046.94 60.13%
101G000.1.0510.5177.00.000.00.00 Benefits-Retiree Medical Claim $190,750.00 50.00 $338,669.89 ($47.979.69) $0.00 $47,919.89)  -25.12%
1010000.1.0510.5162.00.000.00.00 Benefits-Long Term Disability © $1,700.00 $0.00 $2121.56 (5421.56) $0.00 (3421.56) -24.80%
DeptFunc: Employee Benefits - 0910 $35,749,160.00 $571,162.64 $29,938,253.19 $5,810,906.81 $10,028.57 $5,800,870.24 16.23%
1010000.1.0945.5740.60.000.00.06 Liability Insurance Premiusms $760,675.00 $0.00 $549,345.45 $211,525.55 $0.00 $211,525.55 77.80%
DeptFunc: Liability Insurance - 0845 $760,875.00 $0,00 $549,349,45 $211,525.55 $0.00 $211,525.55 27.80%
101000¢.1,6946,5799,00.000.0C,00 " Gther-Budget Reserve $466,819.00 $0.00 TTTTTS0.00 $466,819.00 $0.00 $466,819.00  100.00%
DeptFunc: Other Reserves - 0946 $466,819.00 $0.00 $0.00 $466,819, 8 $0.00 $466,819.00  100.00%
1010000.1,0950,5963.06,600.00.00 Transfer 1o Capital Projects $545,000.00 $0.00 $133.237.60 .....?S umm 8. 50,00 $101,763.00 43.30%
1010600, 1,0950,5964.00,600,00.00 Transfer to Trust $1,195,064.00 $0.00 $1,195,064.00 $0.00 $0.00 $0.00 0.00%
DeptFunc: Transfers - 0980 $1,430,064.00 $0.00 $1,328,301.00 $101,763.00 $0.00 $101,763.00 7.12%
1010060.1,0899,5796,00.000.00.00 T "Deficits (Budget Only) o $1,220,617.00 $0.00 5000 $1,220,017.00 $6.00 $1,220,017.00  100.00%
10:10000,1.0999.5998.00,000,00.00 Overlay (Budget Orly) ) $576,715.00 56.00 TTTTTS0.60 $579,715.00 $0.00 $579,715.00 100.00%
DeptFunc: Budget Only - 0999 $1,769,732.00 $0,00 $0.00 $1,799,732.00 $0.00 $1,799,732.00  100.00%
Fund: General Fund - 1010000  $94,710,243.56 $989,580.31 $68,067,496.78 $26,642,746.78 $3,912,069.81 $22,730,676.97 24.00%
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Printed: 05/03/2012

2:10:38 PM

Report:  rptGLGenRpt

2.9.22

Page:



[averhill

Department of Public Works
500 Primrose Street
Haverhill, MA 01830

Michael K. Stankovich Phone; 978-374-2360
Director of Public Works Fa{(: 978-3?4-23 62
mstankovichf@cityothaverhill.com www.ci.haverhill.ma.ug

Date: February 2, 2012

To: Mayor James J. Fiorentini

From: Michael K. Stankovich, Director of Public Works W x R
Re: Back up power Generator — Highway Dept. Facility

Background:

As you are aware the Highway Dept. facility on Primrose Street has lost electrical power on
three different occasions over the past two years due to severe show and ice storms which™
had occurred in the area. The duration of electrical power outages have ranged from one
day to three and half days. During that time, the facility did not have any heat, lights,
telephone, or computer access. As the City Department that residents, businesses and
others look to provide emergency services during severe weather events, it is crucial that
this facility be operable at all times.

We consulted with the City’s electrical contractor to determine our back up facility power
requirements which included: lighting, heating, telephones, computers and equipment
needed to perform fleet maintenance services. This is especially important during the winter
months as the lack of heat could result in damaged water pipes and the building being
severely damaged. Based on this review, it was recommended that a 100KW generator be
specified, and that it be three-phased to handle all of the electrical loads for the
Highway/Admin/Fleet Services/Fire Dept. maint facility.

Recommendation:

A generator bid specification was developed and requests for bids were advertised. The
Purchasing Department received a total of 6 bids with the lowest responsible bid of $
24,623.00 from Power Products, Inc. Plus, there wifl be about $ 10,000 worth of interior
building electrical wiring work that will need to be done to enable the Highway facility to hook
up to the new backup generator. Thus, the total funding request for this project is for

$ 34,623.00.
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David Van Dam

From: Mike Stankovich

Sent: Friday, May 04, 2012 8:58 AM
To: David Van Dam

Subject: FW: Generator Bid Results
Attachments: IFB028.12 Bid Results.pdf
David,

Here’s the quotes that we received for the generators. Please advise if you need any other info.

Generator cost - $ 24,623
Additional wiring work to install generator - $ 10,000
Total cost - $ 34,623

Mike

From: Robert DeFusco [mailto:rdefusco@cityofhaverhill.comi
Sent: Sunday, January 15, 2012 8:33 PM

To: Mike Stankovich

- Subject: Generator Bid Results -

Mike,
Summary of bids.
I have a copy of the bids in my office for you.

Bob



Upgrade of the City Core Switch and Data Switches

This proposal is to upgrade the aging City Core switch along with the data switches to allow utilization of
the Gig speed networking.

The current switch — Nortel 8600 was installed 9+ years ago. Due to the age of the current switch, itis
more cost effective to upgrade the entire device as opposed to partial hardware replacement and
software upgrades. The switch handles all traffic from the City and School sites, including voice from
two of those sites. The proposal is to install two separate switches for City and School, allowing the
school to maintain their own sites.

The current Data Switches are over 10 years old and allow for only 100m speed
Upgrading of the switch will allow for faster connection — gig speed

The Data switches in each closet will be upgraded to accommodate the fiber between each floor and
higher speeds.

~ Estimated costs include hardware, installation and configuration:
Main Core Switch for the City 20,500
Switch Replacements for each floor (3) 12,200

Switch Replacements/upgrades (third floor) 7,575



integratiopartners

24 Hartwall Ave, Lexington MA 02421
Phene: 781-357-8100 Fax; 781.357-8500

Corporate and Remit office; 24 Hartwel Averus, Lexdnaton A 02424

Quote No.: 2011 JCOY Sales Representative: Jim Grarnecd
Velid for. 3G DAYS Dale: 23.Feb-12
P.O.#
Contacl; Fhone:
Email: Fax:
Ship To: City of Haverhill - City Hal
4 Summer $t. Contrach:
Haverhltl, MA 01530
At
Bill To: City of Haverhill - City Hall Phone:
4 Summer S1. Fax:

Haverh?l, MA 01530

Qby. Part No. Manufacturer Dascription Unit Price Ext, Price }
NORTEL ERS8500 REPLACEMENT - NETWORK UPGRADE
3rd Floor City Computer Room
1 AL4BOOATE-ES Avzya ERS 4850875 with 48 10/100/4000 & 2 SFP ports pius 2 SFP+ poils & HiStack ports. Inc. Base Software $ 423100 § 4.231.00
License, 1 Field replaceatio 300W PSU & 46om stack cable, . '
3 AA1418045-E6 Avaya {-port 1000BASE-SX Small Form Facter Pluggabls (SFR) Gigabit Ethernet Transcelver, connector type: LG, $ 23200 § 695.00
Digital Dlagnostic Monttoring Interfaca.
i GFBIN0EKL Avaya ERS4B50GTS - Avaya Express Deflvered Managed Spares Next Busiess Day Servica » SLN EKL $ 14800 $ 149.00
g R
2nd Floor City Core $ - $ -
1 ALIOE1E-ES Avaya Ethemel Routing Switch 5332FD with 24 SFP parts, 8 XFP poris, 300W AC P3, 1. foof Stacking Cable., and $ 11,507.00 $ 11,587.00
Bass Software License Kit (See Note 13, (RUED ReHS 6/5 compliant}, NA Power Cord
8 AAf418040-E6 Avaya 1.port 100082se-LX Srmall Form Factor Piuggable (5FP) Gigabit Ethemst Transceiver, connedlor typa: LO. Digilal $ 51700 § 4,618.00
Dlagnostic Momtoring Interface.
2 AAL410040-E6 Avaya 1.port 1000Base-T Small Form Pluggabls (SFF), 8-pin modular conneclor (RJ-45). $ 22900 § 458.00
1 GF83000Te Avaya ERS 5632 Noilel Express Technology Support - Base Nexi Bus Day-SLOTO H £83.00 $ 856.00
$ - 5 -
2nd Flaar Police connactien to Firewalt $ - 5 -
1 FC-1Q-UTPALX Generle 1-porl Fiber to Copper glgabit converler $ 40000 § 400.00
$ - $ -
3 - 3 -
** This quote does nol incfuda fiber palch cables *° § - $ -
3 - $ -
5 - % -
$ - § -
$ - $ -
$ - $ -
§ - $ -
$ - § -
$ -8 -
Sub-Total [nvestment: $ 23,015.00
Inslaliation end Configuretion: $ 4,750.00
Maintenance: $ -
*Totaf [nvestment:  $ 27,765.00

* Note: Investment does nol Includa szles tax,shipping and handing
Addiional Comments

Authorized Signaturg




LECTRIC LIGHT

COMPANY INC.

One Morgan Woy  Cape Neddick, ME03902  207-36]-1234
Qctober 13, 2011
Michael Lavoie
Haverhill Fire Department
4 Summer Street
Haverhill, MA 01830
FAX 978-373-8464
RE: Traffic Signals at 514 Maln Street

Dear Mike,

~ We are pleased to quote you on the reactivation of the traffic signals at

Temple Emanu El included is the installation of a mast arm foundation,
instaliation of a city supplied mast arm, electrical service, signal cable two
vehicle signals, pedestiian signal and pedestrian pushbutton. We will also
install city supplied traffic sighat cabinet on the mast arm. The total cost is

$11.800.00.

This quetation does not include the cost for any police details, or the cost
for any permits, fees or taxes required by any State, municipal or utility
agency.

Sincerely,

Elecirjc Light Company, Inc
, / Z -

Kenneth Miller

President | _ \
| }M}




ECTQ!C LIGHT

COMPRNY INC.

One Morgan Woy  Cape Neddick, ME 03902  207-361-1234
October 13, 2011

Michael Lavoie

Haverhill Fire Department
A Summer Street
Haverhill, MA 01830

FAX 978-373-8464

RE; Traffic signals at Kenoza / Webster

Dear Mike,

-We-are pleased to- quote you on the-installation  of -a-video camera and -
processor for Webster Street. The total cost would be $7,400.00 including a

2 channel processer for a future camera.

This quotation does not include the cost for any police details, or the cost
for any permits, fees or taxes required by any State, municipal or utility
agency.

Sincerely,
Electric Light Company, Inc

Kenneth Miller
President






