CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

This Consolidated Annual Performance Evaluation Report (CAPER) covers Program Year 2018 (PY18) or City’s Fiscal Year 2019, from July 1, 2018
through June 30, 2019, for the Community Development Block Grant (CDBG). This represents the fourth year of the City’s 5-Year Consolidated
Plan (2015-2019). Due to issues with Congressional delays in setting the federal budget, the Program Year got off to a late start, but earlier than
prior year's delays. The City’s annual line of credit and most CDBG-related contracts were not effectuated until mid-November, 2019 in most
cases. This truncated year obviously has some effects on performance. Results were mixed, but in most cases there is strong likelihood that any
missed metrics or goals will eventually be reached.

The City’s Housing Rehabilitation and Code Correction Program (HRCCP) sucessfully completed a backlog of PY 2016 and 2017 activities that had
carried into PY2018. New projects were also undertaken, although one troubled project (IDIS #1136) threatened to cause delays and dominate
focus, which was avoided.

Likewise, important Code Enforcement activities were undertaken that met planned outputs and goals.

Despite a somewhat shortened year, the City’s Public Service activities were able to meet and exceed their goals in terms of serving needy low-
to-moderate income Haverhill residents. Despite a strong economy, these needs are as prevalent as ever and the positive and even life-saving
effects of assisting these residents cannot be overstated.

Public Improvements included many smaller scale projects that improved the quality of life around Downtown, including GAR Park, the Farmers
Market, Washington Square, Bailey Boulevard, Lafayette Square and Riverfront Park. These improvements and investments were largely aimed
at making the Downtown greener and more walkable, in keeping with the Mayor's goal of "a more walkable Haverhill." Other enhancements
were made to playgrounds around inner-city schools such as Moody and Tilton.

The City’s CDBG-funded First-Time Homebuyer (FTHB) program did not meet goals (completing 5 activities out of 9 planned), but interest
remains high and technical issues that led to the prior year's underperformance were corrected.
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CDBG-funded Economic Development activities were more vibrant than in past years, especially in terms of Facade Improvement. Actions aimed

at increasing labor participation are bearing results as worthwhile investments.

All'in all, Program Year 2018 had its share of accomplishments and set the stage for meeting any unmet goals over the next year.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
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Goal Category Source / Amount Indicator Unit of Expected | Actual - | Percent Expected | Actual — | Percent
Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
Affordable CDBG: $ / HOME:
Expand .
Suppl d Housing $175056 / Household
u an
PR Public MassWorks Rental units constructed | Housing 250 364 400 140
Type of . . 145.60% 35.00%
) Housing Infrastructure Unit
Housing
Homeless Grant: $3450000
Affordable CDBG: $ / HOME:
Expand .
Housing $175056 / ) Household
Supply and ) Rental units .
Public MassWorks N Housing 50 27 18 2
Type of . rehabilitated . 54.00% 11.11%
. Housing Infrastructure Unit
Housing
Homeless Grant: $3450000
Affordable CDBG: S/ HOME:
Expand .
Housing $175056 / ) Household
Supply and ) Homeowner Housing .
Public MassWorks Housing 100 18 20 17
Type of . Added . 18.00% 85.00%
. Housing Infrastructure Unit
Housing
Homeless Grant: $3450000
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Affordable CDBG: S/ HOME:
Expand .
Housing $175056 / . Household
Supply and i Homeowner Housing ]
Public MassWorks N Housing 250 101 24 24
Type of ) Rehabilitated ) 40.40% 100.00%
. Housing Infrastructure Unit
Housing
Homeless Grant: $3450000
Affordable CDBG: S/ HOME:
Expand . . L
Housing $175056 / Direct Financial
Supply and i . Households
Public MassWorks Assistance to ] 60 23 9 5
Type of . Assisted 38.33% 55.56%
. Housing Infrastructure Homebuyers
Housing
Homeless Grant: $3450000
Affordable CDBG: $ / HOME:
Expand )
Housing $175056 / ) Household
Supply and i Housing for Homeless )
Public MassWorks Housing 5 5 4 4
Type of . added . 100.00% 100.00%
. Housing Infrastructure Unit
Housing
Homeless Grant: $3450000
Affordable CDBG: $ / HOME:
Expand .
Housing $175056 /
Supply and . - . -
Public MassWorks Buildings Demolished Buildings 1 1 4 1
Type of . 100.00% 25.00%
) Housing Infrastructure
Housing
Homeless Grant: $3450000
Increase
Owner ) Household
) Affordable CDBG: S/ HOME: Homeowner Housing ]
Occupancy in . Housing 0 0 10 0
) Housing $32000 Added . 0.00%
distressed Unit
areas
Increase
Owner Direct Financial
] Affordable CDBG: S / HOME: ] Households
Occupancy in . Assistance to . 60 23 9 5
i Housing $32000 Assisted 38.33% 55.56%
distressed Homebuyers
areas
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CDBG: S/

L MassHousing- Get . Household
Maintain Affordable Rental units ]
] ) the Lead Out . Housing 50 27 9 1
Housing Stock | Housing ) ) rehabilitated ) 54.00% 11.11%
Admin Stipend: Unit
$9000
CDBG: S/
o MassHousing- Get . Household
Maintain Affordable Homeowner Housing .
. . the Lead Out N Housing 120 117 9 2
Housing Stock | Housing ] ) Rehabilitated ] 97.50% 22.22%
Admin Stipend: Unit
$9000
CDBG: S / Chapter
90: $1536547
Affordable . /
. Greening the
Housing .
Gateway Cities . .
Non- Public Facility or
grant: $125000 / o
) Homeless Infrastructure Activities
Neighborhood . Shannon + Byrne Persons
o Special o other than . 10000 14969 2734 3889
Stabilization Policing Grants: Assisted 149.69% 142.25%
Needs Low/Moderate Income
) $680000 / Vacant ) ]
Non-Housing . Housing Benefit
. Property Registry:
Community .
$80000 / Working
Development | .
Cities Challenge
grant: $185000
CAPER 4

OMB Control No: 2506-0117 (exp. 06/30/2018)



CDBG: $ / Chapter
90: $1536547 /

Affordable .
) Greening the
Housing .
Gateway Cities
Non- .
Homeless grant: $125000 / Public Facility or
Neighborhood Special Shannon + Byrne Infrastructure Activities | Households 50 20
ecia
Stabilization Np d Policing Grants: for Low/Moderate Assisted 140.00%
eeds
. $680000 / Vacant | Income Housing Benefit
Non-Housing .
. Property Registry:
Community ]
$80000 / Working
Development | .
Cities Challenge
grant: $185000
CDBG: S / Chapter
90: $1536547
Affordable 2 ] /
) Greening the
Housing .
Non Gateway Cities
H | grant: $125000 / Public service activities
omeless
Neighborhood . Shannon + Byrne other than Persons
. Special . . 15000 9299 337 299
Stabilization Needs Policing Grants: Low/Moderate Income Assisted 61.99% 88.72%
. $680000 / Vacant | Housing Benefit
Non-Housing .
. Property Registry:
Community .
$80000 / Working
Development | .
Cities Challenge
grant: $185000
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CDBG: $ / Chapter
90: $1536547 /

Affordable .
) Greening the
Housing .
Gateway Cities
Non- t: $125000 /
rant:
) Homeless 8 Housing Code Household
Neighborhood ) Shannon + Byrne ]
S Special o Enforcement/Foreclosed | Housing 2000 1048 1200 681
Stabilization Policing Grants: . 52.40% 56.75%
Needs Property Care Unit
. $680000 / Vacant
Non-Housing .
. Property Registry:
Community .
$80000 / Working
Development | .
Cities Challenge
grant: $185000
CDBG: $/
MassDevelopment
Site Readiness
Grant: $50000 /
Promote Non-Housing | MassWorks Facade
Economic Community Infrastructure treatment/business Business 5 4 4 4
o . 80.00% 100.00%
Development | Development | Grant: $3450000 / | building rehabilitation
TDI Tools grants:
$25000 / Working
Cities Challenge
grant: $185000
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CDBG: S/
MassDevelopment
Site Readiness
Grant: $50000 /

Promote Non-Housing | MassWorks
Economic Community Infrastructure Jobs created/retained Jobs 200 35 12 6
17.50% 50.00%
Development | Development | Grant: $3450000 /
TDI Tools grants:
$25000 / Working
Cities Challenge
grant: $185000
CDBG: S/
MassDevelopment
Site Readiness
Grant: $50000 /
Promote Non-Housing | MassWorks .
. . . . Businesses
Economic Community Infrastructure Businesses assisted . 50 30 14 5
Assisted 60.00% 35.71%
Development | Development | Grant: $3450000 /
TDI Tools grants:
$25000 / Working
Cities Challenge
grant: $185000
Homeless
Non-
) Homeless Public service activities
Provide other .
. Special other than Persons
non-housing CDBG: S ) 10000 6524 1145 1230
o Needs Low/Moderate Income Assisted 65.24% 107.42%
necessities . . .
Non-Housing Housing Benefit
Community
Development
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Homeless

Non-
) Homeless
Provide other ) Tenant-based rental
) Special ) . Households
non-housing CDBG: S assistance / Rapid . 18 18 18 18
. Needs . Assisted 100.00% 100.00%
necessities . Rehousing
Non-Housing
Community
Development
CDBG: S/
Provide Competitive Public service activities
Shelter and McKinney-Vento other than Persons
. Homeless . 500 460 162 207
Services for Homeless Low/Moderate Income Assisted 92.00% 127.78%
Homeless Assistance Act: Housing Benefit
$40000
CDBG: S/
Provide Competitive
Shelter and McKinney-Vento Homeless Person Persons
] Homeless ) ] 160 289 25 67
Services for Homeless Overnight Shelter Assisted 180.63% 268.00%
Homeless Assistance Act:
$40000
CDBG: S/
Provide Competitive .
. Overnight/Emergency
Shelter and McKinney-Vento o
) Homeless Shelter/Transitional Beds 5 1 2 1
Services for Homeless . 20.00% 50.00%
) Housing Beds added
Homeless Assistance Act:
$40000
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CDBG: S/
Provide Competitive
Shelter and McKinney-Vento Homelessness Persons
) Homeless ] ] 500 171 25 67
Services for Homeless Prevention Assisted 34.20% 268.00%
Homeless Assistance Act:
$40000
CDBG: S/
Provide Competitive
. . Household
Shelter and McKinney-Vento Housing for Homeless .
) Homeless Housing 35 37
Services for Homeless added Unit 105.71%
ni
Homeless Assistance Act:
$40000

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

In Haverhill, the Community Development Block Grant has traditionally been--and essentially remains-- a 'housing-first' grant, with housing
representing the highest priority. This prioritization is reflected in the summary of disbursed amounts from CDBG. The majority of CDBG funds
(5475,868) were expended for housing-related activities last year, over 55% of the $863,348 expended by the City in CDBG funds. Most of these
housing funds were spent on housing rehabilitation efforts that aim to improve the quality of the housing stock in Haverhill, correcting Code
deficiencies that jeopardize residents from living in safe, decent housing. Other housing activities included in this total include First-Time
HomeBuyer (FTHB) downpayments and housing Code Enforcement efforts, along with Administration of these and other housing programs and
activities. These housing activities reflect important Goals of the 2015-2019 Consolidated Plan, including "Expanding Type, Supply and Diversity
of Housing," "Maintaining and Improving the Housing Stock," "Increasing Owner-Occupancy in Distressed Areas," and "Neighborhood
Stabilization" efforts.

Public Service Activities always have comprised a priority area of expenditure for CDBG administrators. The City spent just over 13.25% of
its allowable funds and over 16% of all CDBG spending on such activities this past year. These activities further the Goals of "Promoting Shelter
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and Service for the Homeless" and "Providing Non-Housing Necessities" as well as promoting "Neighborhood Stabilization." Program Income
allowed for the ability to spend slightly more than anticipated on these important activities this year.

Public Improvements account for just under 12% ($103,119) of total CDBG spending. The majority of these investments in public facilities were
related to neighborhood improvements in the chronically-disinvested Mount Washington neighborhood and walkability and beautification
improvements in Downtown, in keeping with the Mayor's goals of "a more walkable Haverhill."

$12,438.50 in CDBG funds were expended on Economic Development projects, in particular on business facade improvements and providing
child care vouchers in exchange for labor participation from low-income parents/guardians. This comprises just under 1.5% of total CDBG
spending. However, much groundwork was laid to expend greater actual amounts on economic development projects in the upcoming year
(PY2019). Increasing labor participation has been a surging need throughout the ConPlan period.

These Public Improvement and Economic Development projects advance the Goal of "Promoting Economic Development" and "Stabilizing
Neighborhoods." While both of these Projects are extremely important, the City has been notably successful in obtaining State and other
resources (i.e MassWorks, PARC grants, State transportation funds, etc.) to bolster these priorities even further.

This dynamic has allowed for CDBG, historically lower funding amounts, to be concentrated on the primary goal of Housing, which is much more
difficult to substitute through alternative funding than other items and projects.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 988
Black or African American 149
Asian 10
American Indian or American Native 3
Native Hawaiian or Other Pacific Islander 7
Total 1,157
Hispanic 307
Not Hispanic 850

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

These figures are taken from HUD's data collection portal--IDIS (Integrated Disbursement and
Information System)-- based upon self-reported data from the City and its subrecipients.

Data regarding Hispanic/Latino individuals and families served indicate that this group represents over a
quarter (307 out of 1157, a 26.5% amount) of those served through the CDBG program in Haverhill. This
is in line with Haverhill's 19.5% overall Hispanic/Latino population. These Program Year 2018 figures are
also in line with the overall demographics of the Target Area as a whole. In PY2016, around 27% of the
families served were Hispanic/Latino; in PY2017, this figure was 23.8%. Now it's 26.5%. Some Target
Area neighborhoods are around 40-50% Hispanic/Latino, with the entire Target Area around 30%
overall. Some CDBG subrecipients do a more effective job than others in terms of outreach to this
critical population. All subrecipients have been made aware of the importance of reaching out to the
community's burgeoning Hispanic/Latino population, which often requires multilingual outreach,

efforts and materials.

The City, through its Community Development Department, has its own dedicated outreach efforts,
especially among the ethnic minorities in the community, through church groups and other faith-based
organizations. With strategic targeting of projects such as Housing Rehabilitation and First-Time
HomeBuyer Assistance to the CDBG Target Area, the number of minorities, especially Hispanic/Latinos,
non-whites and multi-racial households served has increased. Dedicated focus and emphasis upon the
Mount Washington neighborhood will also increase diversity rates.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made | Amount Expended
Available During Program
Year

CDBG public - federal 1,104,242 863,347
Competitive McKinney-Vento
Homeless Assistance Act public - federal 40,000 40,000
Section 8 public - federal 3,195,870 3,195,870
Other private 10,295,823 2,973,697
Other public - federal 10,295,823 2,973,697
Other public - local 10,295,823 2,973,697
Other public - state 10,295,823 2,973,697

Table 3 - Resources Made Available
Narrative

The City once again reached its HUD-preferred threshold of holding no more than 1.5 times the annual
CDBG grant award on its books through the annual CDBG 'Timeliness Test,' getting close to a 1.0
threshhold which serves as an unofficial internal goal.

The City will spend as aggressively as it can to meet unmet community needs, and to draw down prior
year's unexpended balance of $800,000.

In PY2018, the City also met its goals of spending less than 15% of its award on Public Services (at
13.26%), which constitute charitable efforts offered by non-profit subrecipients to serve low-to-
moderate income residents. The City also easily (13%) met its threshold of spending less than 20% of its
PY2018 allocation for General Administration and Planning activities, including staff salaries.

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of Percentage of
Allocation Allocation
Housing Rehab, First-Time HomeBuyer
CDBG TARGET Assistance, Code Enforcement are all Target
AREA 75 93.58 Area exclusive

Table 4 — Identify the geographic distribution and location of investments
Narrative
The 'Other' funding categories were underspent in the past year. This includes the Working Cities Grant,
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which was underspent due to a lag in hiring outreach staff. Due to weather and a staffing crunch, the
City's Chapter 90 highway funds could not be fully utilized. Both of these grant programs are expected
to be able to expend their extra balances in this upcoming year with these various issues resolved. 2019
is currently the biggest paving season on record.

The biggest issue in terms of resource allocation was the failure to spend $6.141 million in MassWorks
funds during the past Fiscal Year. Only $1.15 million was utilized during the year due to various
financing and procurement delays associated with the Second Phase of Harbor Place. This massive grant
being woefully underspent accounts for the bulk of the unused funds in the 'Other' category. Harbor
Place Phase Il again did not get off the ground downtown on Merrimack Street--only some minor site
and permitting work occurred. Most of the $6.9 million in MassWorks for this activity went

unused. Conversations with the State on extending these funds are underway.

Meanwhile, on a positive note, up the Boardwalk, all of the $2 million share in MassWorks funds

were fully expended by the Lupoli Companies to provide parking for 'The Heights at Haverhill, including
over $1.1 million in construction this year.' This is a transformative, mixed-use, riverfront high-rise (10-
story) new development. However, bids for the small parking deck/boardwalk extension adjacent to
that site required a reduction in the scope of the project. Construction is underway nevertheless and
being completed.

All Section 8 funds were utilized by the Haverhill Housing Authority.

The City only was awarded only one, not two, Site Readiness grants, which was somewhat underspent at
$33,700. The City was disappointed not to receive a State parks (PARC) grant for either Wysocki Park or
Plug Pond recreation area.

More positively, the City Police's successful Byrne and Shannon Grants to diffuse and deter gang
violence were mostly spent (around $500,000). Similarly, all Vacant Property funds were utilized in non-
CDBG-funded Code Enforcement efforts.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Working Cities- This past Program Year represented the third year of a 3-year Boston Federal
Reserve grant to this Gateway City, which is seeking systems change to improve economic
outcomes in the city’s most impoverished neighborhood, the geographically-isolated Mount
Washington area. This grant paid for neighborhood outreach activities (such as weekly
'Neighbor Nights' dinners), grant administration, and Initiative Director and Neighborhood
Outreach Coordinator salaries, among other items. CDBG funds for Administration (IDIS #1141)
supported this effort as part of the required match, along with several Housing Rehabilitation
and First-Time Homebuyer projects in Mt. Washington. An effort is underway to obtain a 6-
month extension and sustainability grant from the Boston Fed through June 2020.

Greening the Gateway Cities- This State grant funded the planting of over 520 free trees in the
last Program Year, mostly on private properties in the CDBG Target Area (which is the qualifying
Environmental Justice zone). These trees will add shade and beauty, in addition to energy
savings.

Vacant Property Registry funds-The City used CDBG-funded Code Enforcement (IDIS #1140) to
augment this activity and take bank-owned properties to Housing Court to remedy code
violations that affected the quality of life in Target Area neighborhoods. The City also received
about $76,000 in funds through its Vacant Property registry to demolish, secure or board up
vacant housing. Most of these funds originated from banks which had properties in foreclosure
stages.

Chapter 90- The City actually did not expend all of its $1.6 million in state roadwork funds
during the paving season, which it is rolling into the current and future paving seasons. As a
result, the need for CDBG funds for such Public Improvements was minimal. CDBG funds
subsequently did not need to be utilized for paving during the last Program Year. Instead funds
were used for benches, trash barrels, permanent planter boxes and pedestrian improvements
in Downtown as well as pocket park and playground improvements in Mount Washington.

Transformative Development Initiative (TDI) Small Business Tools 'Local Lift' grant ($25,000)
provided storefront assistance corresponding similarly with the CDBG Facade Improvement
Program. Multiple retail businesses Downtown received notable assistance from Local Lift--,G's
Texas Roadhouse Cantina, a new downtown restaurant which received iron fencing for outdoor
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dining, signage and lighting, as well as new signs for retail spots Salon Mii 2 and FLHY Kicks shoe
shore, both in Railroad Square. These activities had tremendous visual impact. The Farmers
Market was also upgraded through this grant, assisting multiple local agricutural vendors. These
funds were also used in Mount Washington at Benedetti's Deli and Coco Brown and Makelt
Haverhill community centers. City and CDBG funds leveraged these grant programs to great
effect.

The former Cogswell School in Bradford continues to be redeveloped as a community arts
center, providing training and economic development access to local artists, leveraging
significant outside investments. It was formally sold off from the City to this arts non-profit in
Summer, 2019.

Site Readiness grant- The City obtained $50,000 in services from MassDevelopment to analyze
land for the possible expansion of business parks and job growth. This grant was focused on
the upper Hilldale area near the New Hampshire line, flagging wetlands, designing layouts and
undertaking market studies for this undeveloped industrially-zoned land.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 4 4
Number of Non-Homeless households to be
provided affordable housing units 466 197
Number of Special-Needs households to be
provided affordable housing units 2 6
Total 472 207

Table 5 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 18 18
Number of households supported through
The Production of New Units 401 157
Number of households supported through
Rehab of Existing Units 44 27
Number of households supported through
Acquisition of Existing Units 9 5
Total 472 207

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

The City had a productive year in terms of housing but fell short on some goals. Thanks to completion of
the HOME-funded 98 Essex Street project, the City met goals for constructing new housing units for

the homeless and those with special needs (ADA and sensory-enabled units). Through CDBG-funded St.
Vincent dePaul, the City met its goal of providing spot rental assistance to prevent evictions.
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The City's Housing Rehabilitation and Code Correction Program (HRCCP) spent a great deal of effort
closing out prior year projects, and undertaking one very time-consuming activity at 21 Newark

Street, and overcoming other delays. The City did not quite meet its rehab goals (27 units rehabilitated
on a goal of 44), but progress was made.

Most of the significant goal discrepancies are due to several large housing projects experiencing
delays. These include:

-Coalition for a Better Acre/Veterans Northeast Outreach Center's Gerson veterans housing project (44
units), which struggled with financing arrangements, permitting, site issues, and the untimely passing of
a key project leader-- nevertheless, this project is now under active construction;

-Harbor Place Phase Il (34 units), which stalled due to financing issues-- this Downtown riverfront project
is still hoping to be built in 2020;

-Lupoli Companies' 'Heights at Haverhill' (30 units) Downtown riverfront high-rise project is still under
construction but will be completed in 2020;

-Bread + Roses Housing's Mount Washington Homeownership project at the former St. George's Church
site (7 townhouse units) experienced issues with historic status permitting and financing issues-- now
resolved, this project is now commencing site demolition with construction in 2020;

-Winn Development's Pentucket Mills project (60 units) stalled due to issues with its dam on the Little
River as well as historic tax credit issues-- this 40R transit-oriented brownfields redevelopment has
revived and is slated for 2020 construction.

While not done last year, these important housing projects all remain in the pipeline for construction
during this final year of the 5 Year ConPlan period.

Other Downtown projects at 98 Essex Street (62 40B affordable units), the Granville at 87 Washington
Street {former Al Forno restaurant} (18 units), Chinburg Builders' Ellis Factory Lofts (56 units), and 120
Washington Street townhouses above Hidden Pig Restaurant (3 units) were all constructed within the
past year. A duplex on Victoria Court in the Mount Washington neighborhood and 16 townhouse units
along Orchard Street near Downtown were added as well, with varying degrees of City involvement and
totaling 157 new units.

First-Time HomeBuyer activity fell a little short (5 on a goal of 9) in PY2018, with other prospects in the
pipeline for PY2019.

Over 200 households benefitted from the City's various housing efforts in PY2018.

Discuss how these outcomes will impact future annual action plans.
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The pervasive need for housing and the overall tightness of the housing market has surged to become
perhaps the preeminent issue in the City- a comment not made lightly. This dynamic is driving many of
the goals, objectives and outcomes of future plans. The City's 2018 State-certified Housing Production
Plan provides the background and blueprint for future critical housing policy decisions.

The City is therefore committed to completing the approved housing projects listed above. Getting
these units fully-constructed represents a significant priority for the upcoming year(s), and will get the
City's goals back on track relative to ConPlan targets. In addition, there are new affordable housing
projects in the development pipeline, including an expansion onto Bethany's Merrivista Senior Living
facility (50+ units) which will help address the projected doubling of the city's over-65 population.

There is also a need for more housing in general, including market-rate units, in order to relieve pressure
on the housing market and price escalation due to low supply and high demand. Several new Housing
Development Incentive Projects (HDIP) projects are in design and development including the historic
rehab of the former Haverhill Music Centre Building as well as the former Magnavox Building, both on
Washington Street in Downtown. There are significant riverfront development prospects in Bradford
along the Rail-Trail expansion and former industrial area there, including a 54-unit development of a
former biscotti bakery at 38 Railroad Avenue, along with redevelopment of former lumberyards,
tanneries and paperboard factories in this lower Bradford neighborhood.

The federal designation of Mount Washington as an 'Opportunity Zone' is also leading developers to
consider investments in that area and along River Street. A 12-unit tax-credit market-rate apartment
project is being proposed for new construction on Jackson Street, for example.

Likewise, housing rehabilitation activities will continue to chip away at housing code issues and neglect
prevalent in the lower-income neighbohoods of Haverhill.

The Housing Plan and community demographics reveal a need for additional housing of all types-- for all
types of socioeconomic income strata which are uncommonly represented and distributed fairly

evenly in Haverhill-- for people in all stages of life. Such housing dynamics will continue to have a huge
impact on future plans, in order to maintain Haverhill's unique socioeconomic diversity.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual ‘
Extremely Low-income 10 0
Low-income 16 0
Moderate-income 14 0
Total 40 0
Table 7 — Number of Households Served
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Narrative Information

The former Ornsteen Heel site is Bradford is one of the projects that was anticipated to be built over the
past year as part of the lofty goal of hundreds of affordable housing units. Unlike stalled projects listed
above that are in the pipeline, the status of the Ornsteen site is once again dubious. This vacant City-
owned (tax title) site along the Merrimack River was the subject of multiple requests for proposals (RFP),
with the Neighborhood of Affordable Housing (NOAH) putting forth a proposal to construct around 75
affordable units onsite. However, due to concerns about traffic, school population growth, project
financing and public funding obligations, this proposal was defeated in the past year. Therefore, the
amount of affordable housing units, if any, to be constructed on this site in the future is unclear.

Similarly, a public RFP was issued for a multifamily dwelling behind City Hall owned by the City. 3
differing responses were received, with housing the main feature of each proposal. A proposal was
accepted to rehabilitate the existing property and to construct 11 units of MA Department of Mental
Health-subsidized housing for VinFen clients and referrals.

Phase Il of Tenney Place created another 72 units of housing (56 affordable) along Interstate 495. This
40B project opened successfully in 2019.

Construction was completed in the past year on 62 new affordable units at the formerly blighting,
abandoned Chen's Building at 98 Essex Street, one of the last large dilapidated old shoe factories left in
Downtown. This project received HOME funds from the City and region as well as significant State
Historic Tax Credits and State DHCD One-Stop support. The City and the CDD worked diligently and
community-wide to promote the May, 2019 housing lottery to Haverhill residents. In all 281 qualified
applications were received for the 62 units, a ratio of over 4.5 households for every 1 housing unit.

The Coalition for a Better Acre and Veterans Northeast Outreach Center's (VNOC) Gerson furniture
complex redevelopment between Downtown and Mount Washington also has received its State and
HOME funding support. This project demolished three vacant buildings in 2019 at a former furniture
showroom and storage buildings along Washington Street. 44-units of mixed-use affordable

housing will be built in one large building for veterans and their families. This CHDO-led project also
includes a rear parking deck. Environmental review and planning work was also completed above the
Gerson site at a dilpaidated vacant two-family dwelling at 4 Central Street, which will be converted to
housing for homeless veteran families by VNOC.

The Stevens Street Mills redevelopment along the Little River was also late to start as Winn Developers
was delayed in receiving their State Historic Tax credits and other financing. However, this highly visible
brownfields project, the scene of a massive 2015 fire, is supposedly still moving forward. Over 80
affordable Chapter 40R Transit-Oriented units are anticipated to begin construction in 2020.
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Due to its efforts in developing housing and especially affordable housing in excess of its 10% threshold,
and over 500 new housing units in 5 years, the City was awarded a 'Housing Choice Community'
designation by the Commonwealth. Governor Baker personally made the statewide announcement of
Housing Choice Communities Awards in May, 2019 at the completed Ellis Factory lofts in Downtown
Haverhil, as a sign of support of the City's overall housing efforts in what he termed "one of the greatest
problems in the Commonwealth- the lack of housing." The designation qualifies the City for Housing
Choice capital grants and bonus points on state grant applications.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Like many other small Massachusetts 'Gateway Cities,' Haverhill continues to cope with an increasingly
visible homelessness issue that used to be only associated with ‘big cities.” This problem is no longer
hidden from public view, and many vacant properties, public facilities, parks, street corners and
buildings (such as the Public Library and around Winnekenni Park) are now frequented by an underclass
of homeless citizens. Some of this phenomenon has been partly due to the unintended uprooting of
traditional makeshift locations for the homeless as a result of new development, such as along and the
riverfront, including the Bradford Rail Trail and its extensions.

Haverhill's homeless underclass is alarmingly diverse: old, middle age and young; men and women,;
representatives of different ethnic and sociological backgrounds. Reports monitoring homeless serving
agencies reveal some common threads: domestic violence; criminal histories; chronic homelessness; low
or no income; evictions; illness; mental illness; vagrancy; and current or past substance abuse and/or
addictions. Obviously there are some pernicious links between opioid abuse and homelessness,
especially among young adults. Heroin and fentanyl addicts are living out in city streets, parks, and
vacant properties as well as shelters. The incidences of overdoses in local shelters remain

high. Emmaus, operators of the city’s main shelter, is now equipped with Narcan to deal with routine
overdoses. A transient population wanders through town routinely from Maine to New York and
beyond, according to local agencies.

Coordinated Entry system is designed to assess the needs of homeless individuals and place them across
and among various agencies. The North Shore Region's Coordinated Entry Program Manager operates
out of Haverhill at Emmaus House, doing comprehensive assessments of homeless individuals' needs.
Likewise, the City works in strong partnership with homeless serving agencies, referring individuals to
various existing community resources.

Among the activities that City has supported with CDBG funds include a continuum of organizations that
do yeoman's duty in battling homelessness, such as: Emmaus, Inc. through its Mitch's Place homeless
shelter (IDIS Activity #1155), which sheltered 67 unduplicated individuals in one month with $7,000 in
support from CDBG Public Services funds; Community Action Inc.'s Homeless Drop-In Center (IDIS
#1159), which served and assisted 100 homeless individuals with $10,000 in CDBG funds; and the
Common Ground Cafe (IDIS #1168), which served 40 homeless individuals last year, supported by $3,000
in CDBG funds.

Street outreach to chronically homeless or the unsheltered is difficult, inefficient and time-consuming,
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but has proven to be very effective. It often requires a team of two or more for safety

reasons. However, this is a proven way to ascertain individual needs. Emmaus, Common Ground and
the Open Hearts Ministries (IDIS #1154) have all undertaken a small level of homeless street outreach
with the CDBG funds they receive. More outreach is planned and budgeted for in the upcoming year
through the Continuum. Emmaus’ grant from the private Cummings Foundation continues to provide
needed resources for coordinated street outreach.

Efforts in Progress

Grants are being sought from the Wadleigh Foundation to expand their services by an extra hour per
day. Common Ground Ministry’s move to a larger center at 194 Winter Street will allow them to expand
their services as well. The CDD has made arrangements for the mobile health van of Greater Lawrence
Family Health Center to be stationed an extra day per week in the free municipal lot adjacent to the new
Common Ground Cafe. This mobile medical center provides free health care services to the homeless
and indigent in the community.

Homeless Assessment

All of these facilities and CDBG sub-recipients strive to become personally acquainted with the homeless
individuals they serve, and to try to relate to them on an interpersonal basis. This level of one-on-one
interaction allows providers to assess the individual needs of the homeless. These providers work
tirelessly to connect these clients with appropriate services and ultimately to permanent housing. All of
the City's CDBG-funded agencies are expected to share information about available resources and
services in the community.

Addressing the emergency shelter and transitional housing needs of homeless persons

Homelessness data from the 2019 Point in Time Count in Haverhill shows signs of improvement, but the
issue of homelessness in the community is still far from solved, according to statistics from the Homeless
Task Force. The good news has been a notable and continued decrease in veterans’ homelessness, the
result of aligned federal, state and local governmental priorities. The bad news is that any decreases
with that subgroup have been partially negated by homelessness caused by opioids, mental iliness and
evictions.

The City has been compelled to respond to needs of its unsheltered homeless population, which has
been challenging with dwindling resources. The City seeks partnerships with several agencies,

developers and programs about the need to create additional housing for the homeless. While many
new projects are in the offing, many of these projects take several months or years to complete. The
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Haverhill Police Department and CDD work side-by-side with homeless service agencies by attending
monthly community meetings hosted by Common Ground.

Those entering the Continuum of Care (CoC) system are evaluated for benefits maximization. These
clients receive housing stability assessments and referrals as appropriate in order to address their most
urgent needs to prevent chronic homelessness. Referrals are made to CAP agencies, as well as legal
service outfits (such as Northeast Legal Aid) that provide 'pro bono' assistance to prevent
homelessness.

Other strategies for addressing emergency shelter and housing needs include: networking amongst
CoC members to address presented needs; emergency assistance to prevent evictions; use of funding
outside of CoC including regional North Shore Homelessness Action Group and collaboration with the
State Executive Office of Health and Human Services; diversion funds; utilization of HomeBASE for
prevention and diversion, including housing court negotiations; physical help in locating apartments;
and working with prison release programs.

Coordinated Entry is utilized as both a process and an evaluation tool to identify people before they
become homeless, using one common application (many use virtual gateways).

There is a need for 'emergency' shelters, providing unconditional shelter for homeless individuals in the
Merrimack Valley. This is in contrast to so-called 'dry' shelters, which only cater to those who are not
drinking alcohol or under the influence of drugs. Unfortunately, the main shelters in Lowell are 'dry'
facilities, and the Daybreak shelter in Lawrence announced plans to transition into a substance-
abuse/detoxification only facility, not an emergency shelter open to all comers. This is having a ripple
effect on Haverhill, with homeless individuals unwilling or unable to participate in substance abuse
prevention programs flocking to Haverhill and Emmaus in order to get basic shelter. The concerns are
being voiced regionally.

CDBG and other City Resources for the Homeless

The City works closely with Emmaus, Inc., which operates Mitch's Place on How Street. CDBG Funds
(57,000 in Program Year 2018) were used to help operate Mitch's, the city's predominant emergency
housing shelter (IDIS #1155). Emmaus has also been tremendously successful in raising private funds for
its operation. The City (through its Community Development Department) maintains a small non-CDBG
source of old funds used to house emergency victims of fires. These funds are provided to working,
rent-paying tenants who are displaced as a result of a fire not of their causing. Sometimes, these
individuals go homeless as they do not have the means to secure a first and last month's rent and/or
security deposit. With no savings accounts to speak of, they lose everything when disaster strikes. This
one-time relief fund provides a last month's rent and deposit so these households, who are routinely
paying rent but living paycheck to paycheck, can avoid the need for shelters. This fund was used twice in
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the past Program Year, due to fires and emergencies displacing people. The City also maintains an
emergency shelter at the Citizens Center during extreme weather emergencies or other disasters. The
Center is conveniently located near senior housing complexes. Furthermore, the City is evaluating the
small-scale emergency housing and shelter potential being offered in church halls, commercial
establishments' basements and other non-traditional housing.

ESG and Coordinated Entry

Emmaus is the lead agency for the North Shore Continuum of Care’s (CoC) Emergency Solutions Grant
(ESG) program, which provides Rapid Rehousing supports to homeless individuals and families within
and throughout the region. Last year, these funds assisted 45 individuals and 4 families (who did not
qualify for State 'HOMEBase' assistance) to move from shelter into housing. Additional Rapid Rehousing
resources have been received from the MA Department of Housing and Community Development and
from the Cummings Foundation to further support Emmaus’ outreach efforts and to rehouse
unsheltered homeless individuals.Emmaus is also the lead agency for the North Shore CoC’s Coordinated
Entry (NS CE) program, which this past year enrolled 385 new households into the NSCES program, 46%
of whom were from the Greater Haverhill area. 234 homeless households were assisted through the NS
CE system to relocate into permanent housing. 48% of those exiting the NS CE system into housing were
from Greater Haverhill.

Point in Time Count Highlights

The City of Haverhill actively participates in leading the coordination and execution of the Homeless
Point-in-Time (PIT) count every year. This data is then assembled and provided to HUD and eventually
to Congress. The Community Development Department, Police Department and School Department's
McKinney representative all participate in this effort. The PIT data is organized locally by Emmaus, Inc.,
which administers the Homeless Management Information System (HMIS) for the Continuum of Care.
The January 2019 Point-in-Time count in Haverhill revealed the following: 35 homeless individuals--31
individuals in shelter plus 4 homeless individuals living on the streets or in places not meant for
habitation. In addition, 50 families with children were in emergency shelter, including 10 ‘parenting
youth’ households. A notable accomplishment over the past year was the increase in youth
participation in the separate State-led youth homeless/ unaccompanied minors count. Given the
difficulties in identifying this subpopulation, the creative and coordinated efforts of many partners
deserve acknowledgement, including Emmaus, YouForward, Common Ground Ministries, the YWCA, the
YMCA, the Boys and Girls Club, UTEC, the city's boxing clubs, POSE (Power of Self-Education), and the
Haverhill Public Schools.

Haverhill Homeless Facilities Overview

Multiple CDBG-funded sub-recipients interact on a daily basis with the homeless, both sheltered and
unsheltered. A mini-continuum of care exists within the city center. Mitch's Place (IDIS #1155) provides
dinner and indoor overnight emergency shelter to any and all homeless, usually 35 or so a night, 7 days
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a week. Daily guests receive case management, health screenings, referral opportunities, a cot and a
secure place to leave their belongings during the day. Mitch's Place turns over every day, so no one is
fully guaranteed a cot nightly. The Homeless Drop-In Center (IDIS #1159) operates Monday-Friday out of
the basement of the Universalist Unitarian Church on Ashland Street in the Highlands neighborhood
near the Lower Acre, a walk-able distance from Mitch's. The Drop-In opens as Mitch's is closing for daily
turnover. Managed by Community Action, the Drop-In provides breakfast, occasional bagged lunches,
socialization, service referrals, transit connections, health care screenings, personal financial
administration, benefits counseling/financial oversight (if so court-appointed) and other services. The
Common Ground Cafe (IDIS #1168) opened on Winter and White Streets after Noon just as the Drop-In
is closing. It is walk-able from the Drop-In Center as well. The Cafe provides coffee, meals, snacks,
socialization and counseling services throughout the afternoon up until Mitch's Place reopens across the
street. The Cafe looks like a restaurant but operates like a soup kitchen providing free amenities to the
homeless, along with a furniture outlet and clothing thrift store. A non-inclusive PY2018 listing of
shelter, transitional housing, and permanent housing facilities targeted to serving chronically-homeless
populations reveals the following: Emmaus' Bethel MRVP (Massachusetts Rental Voucher Program)
Affordable Housing Program- 16 family capacity; Emmaus Family Shelter- 54 households (over 140
residents); Emmaus Maya’s House- 15 individual units; Emmaus' Mitch's Place- 34 individuals per
night/average, serving 366 non-duplicated individuals annually; Veterans Northeast Outreach Center
(VNOC)-- 25 homeless veterans' beds; VNOC VA Emergency homeless beds- 2 beds per night.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The City works in close partnership with a wide range of agencies to create more seamless referral
pipelines for individuals emerging from state custody, incarceration, and health facilities in order to
prevent them from becoming homeless. Several CDBG-funded Public Service activities received funding
in Program Year 2018 specifically to address these concerns, as well as keeping individuals out of
homelessness, including:

-Pregnancy Care Center's Mother and Child Food and Clothing Program (IDIS #1162)- $8,000;
-St. James + St. John's Parishes Liz Murphy Open Hand Pantry (IDIS #1160)- $12,000;
-Common Ground Ministries' Thrift Store and Soup Kitchen upgrades (IDIS #1168)- $3,000;
-Community Action's Homeless Drop-In Center (IDIS #1159)- $10,000;

-St. Vincent de Paul of St. James' Rent and Utility Assistance Program (IDIS #1156)- $14,000;
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-Open Hearts Ministries' Social Outreach Program (IDIS #1154)- $5,000;

-Salvation Army's Congregate Feeding Program (IDIS #1157)- $25,000;

-Emmaus' Mitch's Place Emergency Shelter (IDIS #1155)- $7,000.

- NFl, Inc., providing substance abuse treatment and prevention, as well as housing foster youth under
custody of the state Department of Children and Families (DCF) or Division of Youth Services (DYS), with
funding still pending;

In PY2018, 168 families (approximately half from Haverhill) out of the Department of Transitional
Assistance (DTA) office in Lawrence were diverted out of shelters through HOME Base, Section 8 and
other tools.

In addition, the City has valuable relationships with other agencies even though it may not have funded
them in PY2018 nor contract as sub-recipients. Many of these agencies work with populations being

discharged from institutional systems of care or are at risk of homelessness, including:

Power of Self-Education (POSE, Inc.), counseling street youth as well as ex-offenders transitioning into
release;

Christian Community Fellowship, assisting the homeless in Mt. Washington and beyond;
Lawrence CommunityWorks, counseling those at risk of foreclosure;
Social Security Offices in Lawrence and Haverhill, providing disability payments;

Department of Transitional Assistance (DTA) in Lawrence, providing cash assistance and short-term
housing assistance;

Foster Kids of the Merrimack Valley, connecting orphan youth with opportunity.

When an unsheltered household calls or presents for services, the City's CDBG-funded subrecipients
each have systems in place to refer that household to the DTA for placement and to any other agencies
(i.e. food banks, etc.) for services that are needed.

State and Court Involved referrals
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The City has been working to make better connections with the Sheriff's office, the Court system and
behavioral non-profits, including Serenity in Haverhill. With youth gang activity and opioid abuse ever
present, and gang member and drug abuser incarceration rates on the rise in Haverhill, more outreach
to convicts is needed. This is especially true for those many individuals set to be released from prison as
their terms expire. These individuals often return to the community with low levels of success and high
levels of recidivism. This dynamic also impacts and increases homelessness.In PY2018, the City
continued its successful Shannon Anti-Gang initiative, funded partly from the Commonwealth, that
allows the City to hire a youth outreach worker from UTEC (United Teen Equality Center) of Lowell. This
resource will connect youth at risk of joining a gang into stable housing and not being homeless on the
streets, among other aims.

Continuum of Care Efforts

The City is one of the few municipalities that maintains an active participation and voting rights within
the North Shore Continuum of Care (CoC), which has a special focus on this challenging issue of
unconnected institutional discharges. CoC members, presenters and guests include the Essex County
Sheriff's Office, DCF and Department of Mental Health (DMH). These lines of communication not only
help in comprehending difficult housing issues, but also help forge valuable partnerships with these
agencies. Massachusetts remains the only state in the nation with Right to Shelter laws guaranteeing
emergency shelter for families that qualify. However, rules have tightened significantly, frustrating
service providers as funding has shifted to homeless prevention and more permanent affordable
housing. Demand for homeless services in the community has not waned.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City employs various strategies and partners to help homeless persons make the transition to
permanent housing, access affordable housing units and prevent a return to homelessness.

The City continues its better promotion of affordable housing lotteries, which the State mandates for
properties receiving State affordable housing tax credits. Many near-homeless Haverhill individuals had
little way of participating or knowing about these lotteries previously.

Over the past year, the City engaged the public through a variety of social and other media about the
housing lottery for 98 Essex Street (57 affordable units/62 units). The results have been significant, with
a very high percentage of local applications. These promotional efforts far exceeded what is legally
required, but they paid dividends for the many Haverhill residents who wish to stay in the community. A
handful of these units were dedicated to homeless residents, as dictated by the housing lottery
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procedures.
Over 250 HOMEBase vouchers were distributed to Haverhill households.

In addition, progress was made on the Gerson Furniture complex development, which will be creating
44 units for veterans on Washington Street with VNOC and Coalition for a Better Acre of Lowell.
Construction is underway and should be completed in PY2019 (2020).

Through Coordinated Entry, the CoC (and the City) outreach at the community level to inform people of
availability of housing and services. Each entry point, including VNOC, have staff dedicated to
Coordinated Entry and use of all available resources. The City and CoC members will continue to
collaborate and to refer clients as needed to intensive voluntary case management services. There is
also an ongoing need to increase collaboration with health insurance case managers at the State levels,
and to utilize these managers to identify resources for clients. There is also a need to provide rental
income to increase slots, to work with landlords to educate them, and to use master leasing

and encourage landlords to participate.

VNOC uses a leasing mechanism through which the landlord leases with VNOC until the individual
stabilizes and then enters into a lease with the landlord. All CoC-funded agencies are SOAR trained. Each
agency uses benefits screening. They have increased job training and education on an individual basis
and a relationship with the One-Stop Career Center in order to add input into increasing employment.
Agencies have combined programs with ESOL and job training/GED/HiSet.

Unaccompanied Youth

The heightened focus continued this past year on the issue of homeless and unaccompanied youth,
which typically represents the cohort of homeless that is most difficult to identify. The City actively
participated with the North Shore Continuum of Care's special working group dedicated to this issue.
This group coordinated the State's youth homeless count in the Spring of 2019 in Haverhill, working with
several City departments, including the School and Police Departments. The working group seeks to
better understand of the needs of unaccompanied youth through research as well as outreach to
'couch-surfing' youth, those who have dropped out of school, run away from abusive domestic
situations, and/or experienced other crises (i.e. pregnant/parenting or rejection of sexuality, etc.). The
School Departmentaéés newly dedicated McKinney liaison has become involved with the CoC. She
participated in this forum and other joint meetings. This network is leading to quality referrals for
homeless and unaccompanied youth. Group homes operated by Northeast Family Institute (NFI) are
HOME-funded facilities providing lodging, counseling and programming for teens and young adults who
have been referred by the State. Many are orphaned or have been taken from their parents' custody for
abuse and/or neglect, or have parents who are incarcerated. Frequent runaways and missed curfews
necessitate (by regulation) responses by police, which has been cited as a noticeable drain on City public
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safety resources. However, compared to past years, much progress on this front has been made.

Emmaus Family Shelter-- data

In Program Year 2018, 202 homeless individuals were placed into permanent or transitional-to-
permanent housing. 70 homeless families were placed out of shelter into permanent housing. 54
additional homeless families continued to be served at the Emmaus Housing temporary family housing
units.This totals over 184 children who would otherwise be homeless if not for the family shelter. These
numbers are not as stagnant as they may appear year-to-year. Despite the successful efforts of the City,
various agencies, sub-recipients, and particularly Emmaus to move scores of homeless individuals into
temporary or permanent housing, the amount of incoming or backfill offsets almost all of these gains.
New homeless faces keep entering into Haverhill's system, which underscores the need for continued
funding resources and prioritization.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing
The City worked with the Haverhill Housing Authority (HHA) throughout their busy year.

HHA directly operates over 440 State-funded/assisted units at scattered sites throughout the City. HHA
also administers over 475 Section 8 vouchers which are used in private dwellings around the city. HHA

also administers public housing units and programs in neighboring Groveland, with over 80 units

there. As of the most recent VMS report, the Haverhill Housing Authority (HHA) distributed $4.4 million
in Section 8 Housing Vouchers last year.

The City continues to support the HHA's efforts to update and modernize its housing stock, with an eye
towards future expansion. Much work, including new windows and roofs, and multiple kitchen
replacements, occurred in HHA units across the city over the past year.

At HHA's Washington Square complex, in the heart of Downtown, the installation of a new $2 million+
elevator and entry portal finally resumed after the bankruptcy of the original low-bid contractor and
other technical and fiscal complications. The elevator is nearing completion after more than three
years. In 2019, the HHA restored and repaired the historic front facade of its Washington Square
complex, which required immediate emergency structural repair. This development required the
relocation of residents in front-facing units while the brick facade was taken down, stabilized and
replaced. The State (DHCD) covered the costs of this project.

The City has worked to address and improve transportation options and quality of life amenities for
residents of public housing. For example, the Merrimack Valley Regional Transit Authority (MVRTA) bus
routing has been linked with most HHA complexes.

In terms of CDBG, next to the HHA’s Kennedy Circle elder housing complex, the City is preparing to
remove asbestos from a formerly City-owned garage as well as an old petroleum tank underneath and
aside an adjacent barn. The properties were sold to the HHA by the City without having proper
environmental due diligence. In order to expedite the redevelopment of this Site into an expansion of
HHA Kennedy Circle housing units, the City is using CDBG funds to remove these environmental
hazards. Planning and Environmental Reviews for these activities were undertaken in Program Year
2018, with work slated for PY19.

The City will continue to seek ways to solicit and address the needs of public housing residents.
The HHA has a Tenant Council which holds regular meetings on the third Thursday of every other month.

Members of the Section 8 Program also have their own Resident Advisory Board, which provides
feedback on the Section 8 program's annual PHA plan that is subsequently submitted to HUD. On
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average, over 30 residents regularly attend Tenant Council meetings.

The HHA is undergoing the modification of its community rooms to make them more accessible for
residents and stakeholders with disabilities or other challenges.

The extremely long waiting lists for Haverhill Housing Authority (HHA) units are measured in years,
months. This dynamic remains a critical concern for the City and many residents.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Due to funding constraints, the HHA was not able to secure funding for the Family Self-Sufficiency (FSS)
program. This program is designed to place some rental savings into savings accounts to fund down-
payments for future home purchases, among other uses. The HHA will apply for the next round of FSS
grants, because the HHA does not have funds for this program in its current budget.

HHA residents were referred to the ‘Budget Buddies’ program being offered by Bread & Roses Housing
and supported by some area banks. This program teaches participants the importance of credit and
other financial literacy skills. In conjunction, the HHA and the City have worked to notify residents in
HHA's family housing units of homeownership opportunities for Low-Income (50% AMI) households
available through the proposed Bread + Roses Housing project on Mount Washington.

HHA residents are made aware of the City's First-Time Home Ownership programs and other offerings as
well, through the distribution of flyers and notices.

The HHA Board features a Tenant Representative on the board, to make management aware of the
views of residents and vice versa.

Actions taken to provide assistance to troubled PHAs
Not applicable-- The Haverhill Housing Authority is not considered a 'troubled' public housing agency.
NOTE: City CDD staff routinely attend HHA monthly Board meetings, in order to stay abreast of public

housing issues and concerns, such as the lag time in turning around vacant or damaged units, as well as
the HHA's budget deliberations.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The 2015-2019 Consolidated Plan lists several public policies that may have negative effects serving as
barriers to affordable housing. These include: lead-based paint regulations; inclusionary zoning;
foreclosure laws; fire and ADA building codes; choice-limiting action; certain environmental review
requirements; and taxes. The ConPlan aims to reform some of these policies during this period.

In terms of lead-based paint, the costs of mitigation can be exorbitant, dissuading some developers and
even homeowners from moving ahead with worthy rehabilitation or needed expansion projects. Some
landlords have left apartments vacant over lead-based paint concerns. Other owners routinely avoid
renting to households with young children due to fears of liability over lead poisoning, despite these
actions being egregious violations of fair housing regulations.

Actions taken to overcome these barriers include increased usage of CDBG funds for deleading
properties through the HRCCP, as well as connection with MassHousing's 'Get the Lead Out' program. A
State-reimbursed agent for the "Get the Lead Out' program, the City processes applications and
oversees the privately-selected lead contractors as part of its program administration. The CDD makes
strategic housing rehabilitation decisions with respect to disturbing lead-based paint.

Inclusionary zoning still exists on paper, but with the City achieving the State goal of having at least 10%
of its housing stock as affordable and/or subsidized, there is less need for it. This well-intentioned
regulation has actually stunted housing growth, deterring smaller subdivisions or infill development.
This dynamic has hurt growth of the housing stock, naturally increasing average housing costs.

Actions taken to overcome these barriers include adoption of Smart Growth zoning principles, such as
the Waterfront Overlay District. Repeal and replacement of inclusionary zoning is being discussed as
part of the Master Plan. One alternative is allowing developers a choice either to pay into a housing
stabilization fund or to construct affordable units, similar to neighboring communities.

Foreclosure laws intended to protect lenders have been a common link in creating vacant and
abandoned properties that are blighting influences on neighborhoods rich and poor. These vacant
properties not only reduce possible housing options for low-income individuals, but they also drive
down property values for entire neighborhoods and pose public safety issues.

Actions taken to overcome this include: the establishment of a grant-funded Vacant Property Manager
to maintain the City's Vacant Property register; pursuing property Receiverships in Housing Court to
complement greater identification and prevention efforts; aggressive Code Enforcement efforts (IDIS
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#1140), and in PY 2018, the purchase and implementation of Tolemi software’s automated vacant
property predictive software (‘Building Blocks’).

Negative Effects of Public Policies (cont.)

Fire codes and ADA codes can make the redevelopment or creation of affordable housing units cost-
prohibitive. The need for sprinklers and elevators have rendered many downtown Haverhill properties
obsolete and slowed their redevelopment. These restrictions are also affecting agencies that serve the
poor, such as Common Ground Ministries' relocation to the 194 Winter Street building. Upgraded
electrical, plumbing and building codes are important, but these codes can also delay construction as
money and/or tax credits are obtained to deal with development expenses. These rising construction
costs also dissuade developers from building smaller, less expensive homes and steer activity towards
development of larger, more expensive housing. The City is examining ways in which to make housing
development more affordable through expedited pre-permitting, an automated permitting software
(ViewCloud) system, and through a coordinated Code Team/Site Plan Review Committee. However,
most of these important regulations cannot and probably should not be waived for safety ramifications.
Choice Limiting Action and Environmental Review regulations and procedures can force affordable
housing developers, especially those using HOME funds, to expend a great deal of time, effort and funds
on reviewing potential development sites without any guarantee of future funding or even site control.
This has affected smaller non-profits from wanting to take risks on developing certain properties and/or
sites for affordable housing. The CDD works closely with developers seeking HOME funds to ensure that
their projects will pass tests such as Hazardous/Explosive and Noise controls analyses, as well as other
environmental review standards, which can be quite expensive to undertake externally and difficult to
conduct internally. The City pledges support for affordable housing projects early in the process and
reviews them early with its Site Plan Review Committee so as to reduce the likelihood of Choice Limiting
actions in the Purchase and Sale process.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Many of the underserved needs addressed in the ConPlan and previous CAPERs are still relevant, along
with new issues. These needs include, but are not limited to: combatting opiate addiction; providing
mental health resources; identifying transient youth; combatting gang violence; fixing sidewalks in
disrepair; creating and preserving adequate rental housing; raising wage growth; providing substance
abuse treatment; increasing philanthropic capacity; diversifying job training options; promoting ESOL
resources and availability; outreaching and communicating with residents; adjusting to rising rents;
adding available public housing units and vouchers; luring employers and creating additional
business/industrial spaces.

Opiate addiction- This unprecedented public health crisis constitutes one of the gravest problems facing
the city, state and nation. Deaths from overdoses continue to decline in the community. However, the
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level of overdoses did not decrease. Fentanyl is now part of over 80% of the opioid-related overdose
deaths. Drugs laced with fentanyl are still too easy to obtain, usually easier and cheaper than getting
beer. While a city-wide problem, overdoses tracked by Trinity Ambulance by neighborhood reveal that
Haverhill’s CDBG Target Areas continue to remain the most affected.

There is a need to replace Haverhill Opioid Prevention and Education (HOPE) task force with another
entity that can meet and develop resources, solutions and advocacy for this problem. Led by officials
from NFI (Northeast Family Institute), a leading local detox and rehab provider, HOPE brought together
court officials, local law enforcement, churches, non-profits, parents, citizens, the School Department,
recovering addicts and others in a grassroots effort. HOPE has some notable successes in shining the
media spotlight on this problem locally, and taking this issue out of the shadows as well as conducting
educational programs for parents regarding the warning signs of opiate abuse. However, being all
volunteer and perhaps too broad-based in its mission and workload, HOPE floundered to maintain itself
as a viable entity. The City is exploring merging HOPE with a North Shore Substance Prevention group
and/or the Greater Lawrence Opioid Alliance that have professional resources to deploy on this

issue. There is a need for significant grant funding in this area, but HOPE’s previous efforts to obtain
Drug Free Community Services and other grants were unsuccessful largely due to the disorganization of
the group.

CDBG resources were used in PY18 where possible to address this need, including: anti-drug and opiate
curriculum provided by the Haverhill Inner City Boxing Club (IDIS #1158), and free health screenings
offered by the Homeless Drop-In Center (IDIS #1159). A novel plan to use CDBG funds to provide Narcan
anti-overdose medication to low-income households with known overdose victims still needs to be
vetted in terms of program design and administration. The CDD will need to work with HUD to figure
out the program structure and reporting to maintain eligibility. Narcan saves lives, so the City is seeking
how to better distribute these doses to the community. The Haverhill Police Department already carries
Narcan and it makes a life or death difference.

Addressing Unmet Needs Il

Mental Health Resources- The City is home to several mental health centers and has developed better
relationships with them. Vinfen's regional multi-year grant-funded 'You Forward' initiative continues to
work with youth with mental health issues, many of whom have dropped out of school and sometimes
out of society. Last year, this program continued to operate several mornings out of the Rehoboth
Church in Mount Washington. You Forward staff have participated in the CoC Youth Homeless Task
Force as well. More resources for adults are needed, although the Haverhill DMH Clubhouse does
admirable work with this population in the community. Unfortunately, many individuals requiring
shelter care have mental health issues.Transient Youth- The City is working with the CoC, the Haverhill
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Public School's fulltime dedicated McKinney Liaison Officer, and several sub-recipients on this issue.
There are couch-surfing youth dealing with a variety of problems, from abuse to addiction to unstable
housing, who need to be connected to resources and understood. Emmaus, You Forward, CAl, the
YMCA, YWCA and others are all working together on this issue, including administration of the
StateA¢AéiAés homeless youth count and survey every spring.Gangs and Gang Violence- The sudden rise
in gang activity and resulting gang violence continues to plague the community. Several notable
newsworthy incidents between the Trinitarios and Latin Kings gangs have raised concern. The Sheriff's
Office has expressed concerns about this increase in gang activity. The rise in opiates has also clearly
fueled reinvigorated gang activity. Gang recruitment is starting in middle school. The City obtained
additional resources for the Police from the Byrne Grant, a very successful Shannon Grant effort, and
other Public Safety grants. These grants include funding for gang-focused street outreach workers
provided by UTEC, which opened a center in Haverhill in 2019. CDBG-funded activities such as Inner City
Boxing Club (IDIS #1158)-which recruits directly from gangs, and the Boys and Girls Club Pathways to
Success program (IDIS #1163)-- all attempt to curb gang activity and provide appropriate mentoring and
recreational outlets for youth, especially in the Mt. Washington and Acre neighborhoods. Sidewalks in
Disrepair- Attacking a massive backlog of road and sidewalk work, the City has spent over $1.2 million
annually on sidewalk repair over the past 2 years. Many of these prioritized sidewalks are well traveled
in the CDBG Target Area near schools or parks. This amount is on top of the record $1.6 million in state
highway (Chapter 90) funds. This sidewalk work is addressing citizen feedback and adding safety and
access for many with disabilities. Street trees are also being added. Adequate rental housing- The City is
promoting the development of more rental housing in order to create lower prices through increased
supply. In addition, CDBG Code Enforcement (IDIS #1140) is augmenting the city's other efforts to
ensure adequate living conditions for renters in the community. Too many renters reside in inadequate
living conditions and the City is working with relators, non-profits and landlords to change these
conditions.

Addressing Unmet Needs lll

Wage growth- The City is experiencing historically-low unemployment, but wages are not keeping up
with rent increases and inflation. The City and MVWIB are working to increase connections to better
paying manufacturing, environmental, clean energy and high tech jobs and other opportunities available
in the community. The City is now funding the entire share of an Economic Development Specialist who
meets with employers to understand their employment and real estate needs and capacity. This
enhanced employer outreach is paying dividends in a strong economy. UMass-Lowell's new Haverhill |-
Hub are also helping this dynamic, as higher education yields better-paying employees. A new Northern
Essex Community College Culinary Arts Training Center is planned for the Heights complex being
constructed Downtown.Substance Abuse Treatment- Despite the presence of methadone and other
rehab facilities, there remains a shortage of these facilities to meet demand. Horizons at the State Line
plaza and Serenity near Holy Family Hospital have added needed capacity to address these issues. To
establish better connections between these facilities and the Hospital and local non-profits, an annual
Recovery Fair information and referral session is now held. Philanthropic Capacity- Haverhill is home to
fewer foundations and private funding organizations and trusts than other communities in the region.
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The City is applying to other foundations in other communities (i.e. Cummings Foundation, Casey
Foundation) in an effort to lure additional private resources to address needs in this community. Much
philanthropic activity in the region is focused on the North Shore or Greater Lowell and/or Lawrence.
Job Training- There is a pressing need to increase training capacity in fields outside of health care, where
the capacity and facilities are excellent. However, training for blue-collar fields and manufacturing in this
region is still somewhat limited. The City has worked with Northern Essex Community College (NECC)
and Whittier Regional Vocational Technical School to add to this capacity by supporting efforts to
revamp their machine shop into an advanced manufacturing center. Other training is underway on-site
at businesses in the Ward Hill Industrial Park using apprenticeship models. Trade unions are offering
more training in this area as well. The City supported a successful Workforce Competitiveness Trust
Fund state grant that is training Head Start parents in Haverhill in the high-demand machining field. The
City is participating in various job training initiatives with Community Action, and in partnership with
many providers within the Cityaéés Pre-School Expansion grant, seeking to standardize child care and to
improve quality and outcomes in early childhood education.English as a Second Language- ESOL has
capacity needs, despite the work of NECC and CAl. Many residents struggle to undertake ESOL around
work and family schedules due to availability. Some use precious job training or education vouchers on
ESOL, eliminating hope of vouchers for other training. The City is seeking ways to bring back classes at
the Haverhill Public Library, the schools, and Makelt Haverhill. Employers are encouraged to use state
Workforce Training Fund grants and other public and private resources to provide ESOL to their workers.
Speaking English equates to higher wages, and residents know it to be so.

Addressing Unmet Needs IV

Outreach and Communicating with Residents- In this day and age, communicating with residents is
challenging given the array of multimedia choices that residents have to receive information, as well as
the symptoms of misinformation and information overload. There is no one single effective source of
information or communication vehicle anymore. This problem is exacerbated in Target Areas such as
Mount Washington or the Acre where many primarily speak Spanish or other languages. The Mt.
Washington Alliance is attempting to tackle this issue through its neighborhood outreach efforts in that
densely-settled yet isolated area. The City's 3-1-1 consolidated constituent response system is proving
increasingly useful and effective. The City is trying to use more web-based, bilingual, online and social
media-driven messaging to engage and enlighten citizen participation. Rising Rents- The effects of
supply and demand are on full display with the rental market in the region. There is not enough quality
rental housing in the region, so it costs more. The City continues to develop multi-family rentals through
HOME funds and use of Riverfront Overlay Zoning and other tools such as Housing Development
Incentive Program (HDIP) and their Tax Increment Finance (TIF) deals. The City is aggressive in helping
developers obtain Low-Income Housing Tax Credits, state and federal historic rehabilitation tax credits
and other incentives, in order to more expeditiously create additional housing units. Also, the City has
ramped up its efforts to promote affordable housing lotteries at the local level. This helped connect
hundreds of Haverhill renters to the possibility of affordable units at 98 Essex Street lottery, who
previously had not previously been aware of these processes. The City emphasized the dynamic of rising
rents as a key tenet during production of the Housing Production Plan and now the Master
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Plan.Available Public Housing Units and Vouchers- The Haverhill Housing Authority (HHA) wait lists for
many of their units can be counted in terms of years or half-decades. Hundreds of households languish
on these lists awaiting public housing. Additional public housing units would obviously fill up
immediately. The City has encouraged the HHA to consider expansion plans into vacant lots and/or City
parcels. However, the HHA is quite busy with aggressive modernization and capital plans and a major
elevator project and faA§ade repairs needed at its Washington Square building. CDBG funds will be
used to remediate an HHA-acquired former municipal barn currently used by City/Schools Facilities
Division near the Kennedy Circle development. This can not only store HHA equipment in safer confines,
but also provide the locus for further units. Likewise, the HHA has a reserve of Section 8 vouchers
and/or funds that the City has used strategically. These Discussions and developments between the City
and HHA continue to progress.

Addressing Unmet Needs V

Luring Employers and Developing More Industrial Space- Despite an improved economy, there is still a
need to bring more jobs to Haverhill. The City is reaching out to employers offering expedited
permitting, competitive land, water and sewer costs, micro-enterprise support, and favorable rezoning
along the riverfront and highway. The City Economic Development staff is exploring supply chains and
networks related to the city's existing employers. The City is involved with the Merrimack Valley
Planning Commission (MVPC) in a regional effort to promote sites through data and branding, including
the Merrimack Valley Means Business web portal and promotional materials to highlighting our
advantages to employers coveting the Greater Boston market. A lack of available industrial space is a
growing concern, however, as the city's main industrial areas are near fully occupied. Therefore, the
City has obtained a Site Readiness Grant from MassDevelopment and is actively undertaking pre-
development site assessment of a couple of possible new business parks in the city close to Interstate
495. The goal is to create the capacity needed for additional job growth. In PY2018, these regional
efforts paid off with the decision of Amazon to location a major distribution hub at the former Western
Electric plant just across the town line in North Andover, which could provide new jobs to hundreds in
the Valley and in Haverhill.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City, through its Community Development Department, committed as many resources as feasible to
address the risks of lead-based paint hazards. Through the HRCCP, the City spent over $41,900 in
PY2018 CDBG funds on activities that involved substantial de-leading work at three (3) residential
dwellings. These activities include:

-59 Dexter Street de-leading --due to need for paint disturbance to correct plumbing, electrical, and
piping issues as well as hot water tank replacement--- $6,445 in PY2018 CDBG funds (IDIS #1185);

-21 Newark Street deleading--as part of a much larger project that renovated much of this dwelling. De-
leading activities associated with this much larger project, along with extensive mold remediation,
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accounted for over $31,372, including relocation costs (IDIS #1136);

-93 Fountain Street- Additional mold remediation was undertaken at this two-family dwelling near the
Highlands neighborhood (IDIS #1186), which included removal of walls in the basement unit and
extensive plumbing repairs totaling $4,090;

Through its work as an Agent for MassHousing's state-funded 'Get the Lead Out' program, the City
successfully oversaw the de-leading of the following properties during the past Program Year:

-12 Shepherd Street-- $12,100 in lead abatement in a two-family dwelling at the corner of Baldwin
Street in the Mount Washington neighborhood. This project also made safe a tenant unit with a young
child;

-53 Broadway-- $22,500 in lead abatement in a dwelling in the lower Broadway neighborhood;

The City is committed to reducing the risks associated with lead-based paint in housing. In that spirit,
the City applied for a large Lead Hazard Reduction grant from HUD Office of Lead Hazard Control and
Healthy Homes.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Reducing the number of families living in poverty constitutes a critical goal for the City, the Haverhill
Public Schools, the Merrimack Valley Workforce Investment Board (MVWIB), Community Action (CAl)
and scores of partnering agencies. The Mount Washington Alliance, headed by CAl and funded and
overseen by the Federal Reserve Bank of Boston, is targeting various family anti-poverty measures in a
discrete, defined area-- the impoverished Mt. Washington neighborhood.

Along with the City, these entities are examining issues such as: transportation options; lack of owner-
occupied housing; adding mixed-use zoning; accessibility to jobs, job-training, and the location of the
One-Stop Career Center; abandoned buildings; transit connections; day care/early childhood education;
labor participation; housing instability; education; connecting social services through the schools; public
health; and neighborhood conditions.

The City, through its Community Affairs Advisory Board (CAAB), prioritizes much of its CDBG Public
Services funds towards reducing the number of poverty-level families. Some of these actions in Program
Year 2018 include:

-Mitch's Place Shelter (IDIS #1155), where Emmaus staff not only provide emergency shelter through
Coordinated Entry systems management, but also case management to transition homeless individuals
and families into housing, counseling, life skills and job training;
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-Salvation Army Meals Program (IDIS #1157), where staff refer and/or provide poverty-level families
with an array of services, financial support, guidance and assistance;

-Pregnancy Care Center's Mother/Child Food and Clothing Program (IDIS #1162), which directly assists
new families, especially young mothers and infants, at risk of poverty;

-Community Action's Heating Assistance program (IDIS #1161) assists families who otherwise have to
choose between heat versus food, rent and/or health care;

-Open Hand Pantry (IDIS #1160), which provides a helping hand to households who experience food
insecurity, especially at the end of the month;

-CAl's Homeless Drop-In Center (IDIS #1159), which directly provides financial oversight for indigent
individuals and connects them with housing, employment and health resources;

-Common Ground Ministries (IDIS #1168), which provides meals, socialization, referrals, clothing,
furniture and groceries to needy households and individuals;

-Saint Vincent dePaul's Rent and Utility Assistance program (IDIS #1156), which provides spot rent and
utility payments to households at imminent confirmed risk of eviction or shutdown;

-Open Hearts Ministries Social Outreach Program (IDIS #1154), which provides Sunday meals, services,
referrals, clothing, furniture, toiletries, household items and internal job opportunities for needy
households;

-Boys' and Girls' Club Pathways to Success Academic Program (IDIS #1163), which provides after school
programming, athletics and tutoring for needy children and at-risk youth;

-Ruth's House's Clothing Referral Program (IDIS #1167), which provides free clothing vouchers to
struggling families as well as providing 'interview outfits' for low-income individuals seeking
employment.

Actions to Reduce Poverty-Level Families- Part Il

Other actions taken to reduce the number of poverty-level families are focused around early education,
job training and promoting labor participation. In PY 2018, the City participated in a collaborative effort
funded by the Massachusetts Department of Early Education and Care (EEC) to analyze the capacity of
Haverhillaéés early education system. The Pre-School Expansion Planning grant provided $30,000 to
analyze early education providers, their locations, the number of available slots for child care, the
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qualifications and curricula offered, extent of child care vouchers, and the available labor force.This
effort coincided with the launch of ‘Haverhill Promise,” a private-funded effort to get all Haverhill youth
reading at grade level by 4th grade, which research reveals is a critical metric for determining future
academic and economic success. Much of this community effort surrounds dealing with inequities in
terms of access to quality early childhood education, among other factors (including housing).To support
these efforts, CDBG Public Service funds were used for the YMCA Youth and Teen Center (IDIS #1164),
which provided early childhood education for low-income families at the YMCA's Winter Street center.
Additionally, CDBG Economic Development funds were used to provide early education vouchers for
unemployed parents who would subsequently enter the workforce, through the Childcare Supporting
Employment program (IDIS #1175). This innovative program slightly underperformed, with 3 parents
currently entering employment (on a goal of 6). It is difficult to convince certain families to enter or
reenter the workforce, due to fears of the “cliff effect,” in which those households moving over the
poverty line lose critical benefits. With near 50-year low unemployment rates, the need to increase
labor participation, particularly among inner-city residents, is prevalent. However, the connections
made with Head Start, Wildflower Montessori network, the YMCA and others over the past year are
paying dividends, and it is anticipated that all childcare subsidies will be filled by the end of the ConPlan
period. This EEC planning grant also highlighted the need for more job training and professional
development within the early childhood education field locally. This program should set up families for
middle class attainment in the short-term (through employment) and the long-term (better early
childhood education and being ready to read by Kindergarten).

Actions to Reduce Poverty-Level Families Part Il

The other steps to reduce poverty-level families are through enhanced and aligned job training and
labor participation, especially in relevant, growing fields. Many non-traditional job training efforts, such
as MassHire Workforce Board’s AMP program, which trains Head Start parents in machining careers, are
performing well in terms of hiring and salary attainment. In addition to the region’s extensive medical
training, there are new training programs in HVAC, construction, environmental remediation, advanced
manufacturing and other technical fields that are placing trainees into employment at better-than-
average wages. To support these efforts, CDBG funds are helping to launch Makelt Haverhill, an
entrepreneurial training center and neighborhood based job-training center in the Mount Washington
area. CDBG funds were used to support its operations (IDIS #1169) and facade improvement (IDIS
#1171) to this previously blighting building at 301 Washington Street. Makelt Haverhill has developed a
partnership with one of the City’s largest employers, Southwick Clothing (Brooks Brothers), to train
Mount Washington residents on the use of Southwick’s replica sewing machines. Makelt Haverhill has
3-Dimensional printers also available for specialized training, and there is a computer laboratory for
various Information Technology (IT) trainings. English for Speakers of Other Languages (ESOL) classes
are also being held and are in great demand in this largely (50%) Latino neighborhood. Makelt Haverhill
is also supported by the Mount Washington Alliance and is generating positive feedback (See
attachment).
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Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City took several steps to increase its both its own institutional structure internally and to support
the development externally of non-profits, service providers and sub-recipients in the community.

The City CDD staff attended numerous trainings, including: HUD’s Lead-Based Paint Training seminar at
the Tip O’Neill Federal Building in Boston with Martin Nee on April 18, 2019 (attended by Housing Code
officer and Housing Rehabilitation Coordinator). Subsequently, these same two staffers also undertook
an intensive six-day Massachusetts Lead Inspector/Risk Assessor course (June 25-28 and July 1-2, 2019
at Institute for Environmental Education (IEE) in Wilmington. This led to them undertaking and passing
the Massachusetts State Lead Inspector exam in July, 2019, adding to institutional capacity in this
important area.

CDD staff participated in a June 2018 training workshop at Haverhill City Hall highlighting the 2020
Census.

Through the Mount Washington Alliance, CDD staff fully participated in a Fed-sponsored ‘Adaptive
Leadership Workshop’ at Harbor Place in Haverhill on January 25, 2019, facilitated by renowned trainer
Paul Schmitz of Milwaukee. Also through the Mount Washington Alliance, CDD staff participated in an
abbreviated but facilitated ‘Undoing Racism’ seminar in November, 2018.

Additionally, CDD staff participated in useful webinars offered on HUD Exchange. The CDD also receives
training and updates through its membership in the National Community Development Association
(NCDA).

In order to develop further internal institutional capacity, the CDD staff meets routinely with officials
from other City departments to coordinate and explain what the City can and cannot do with CDBG
funds. The CDD interacts regularly with the Economic Development and Planning as well as the Health
and Inspectional Services Departments, among others, to share information on resources and best
practices. For example, CDD staffers routinely appear at Board of Appeals meetings and weekly Site
Plan technical review sessions to review permitting of certain development projects. The CDD’s Housing
Manager regularly attended training sessions with Inspectional staff to review use and deployment of
the new Tolemi 'Building Blocks' vacant property predictive software as well as the revised ViewCloud
online cloud-based permitting system. The Housing Manager is reviewing best practices for the Board of
Appeals to ensure better structure and processes for this rule-making organization.

The CDD itself was subject to a rigorous outside City audit in 2019, conducted by the firm Powers and
Sullivan, which reviewed and made recommendations to files, budgets, expenses and fiscal procedures.
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Developing External Institutional Structure

In terms of external institutional structure, CDD staff provides technical assistance, training
opportunities and outreach to both existing and new potential CDBG subrecipients. The City attempts to
connect with unaffiliated entities and organizations that may be providing services to low-income
individuals who may 'fall through the cracks' of the city's social safety nets. Some organizations fear
federal assistance because of bureaucratic concerns. City staff works to quell these concerns as much as
possible to ensure more widespread participation in CDBG Public Services and other programs.The CDD
offers free Technical Assistance sessions to potential CDBG Public Service applicants during the annual
Public Services bid solicitation process. CDBG Technical Assistance sessions were offered on Wednesday,
February 6 and Tuesday, February 19, 2019 at City Hall. Follow-up meetings are held with new grantee
if they are successful in order to review processes and ensure compliance with program and paperwork
requirements.Over the past program year, the City connected multiple local non-profits with free
technical assistance provided by Community Inroads (of Lawrence), which seeks to strengthen non-
profit capacity in the region. Several newer local organizations (such as Sarahaéés Place, Dinah's House
and Leaving the Streets Ministries) took advantage of this opportunity to increase their institutional
capacity and board diversity.Community Inroads is aware of the lack of certifiable Community Housing
Development Organizations (CHDOs) existing in the North Shore region. Attaining a CHDO certification,
as Emmaus has, would greatly benefit funding potential for organizations seeking competitive regional
HOME funds. For most organizations, the sticking point for CHDO qualification is the requirement
concerning board membership (having adequate local residents/clients represented on the board).The
CDD also connects meals programs, pantries and soup kitchens with suppliers and advisors such as the
Greater Boston Food Bank, in order to save these programs money and increase their offerings to the
public. The CDD routinely reviews the performance of CDBG-funded subrecipients. As part of this CAPER
process, each CDBG-funded subrecipient was visited on-site to review CDBG procedures and to monitor
processes. A schedule of these visits is attached.The CDD also hires other independent outside auditors
to review the audits and/or organizational financial reports filed by subrecipients, which also further
enhances the institutional capacity of these organizations.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The Haverhill Housing Authority (HHA) works with Emmaus, Inc. to administer Emergency Solutions
Grants (ESG) and Shelter Plus Care grants for the community. The City has taken steps to foster
relationships between the HHA and other providers of housing and social services, such as the YWCA,
Common Ground, Katydid Foundation, the Haverhill Council on Aging, Community Action, Inc. (CAl) and
others. Having Community Action located next door to the HHA headquarters has proven convenient for
many, and has led to enhanced service coordination.

The City reaches out to Community Teamwork Inc. (CTI) in Lowell for additional Section 8 vouchers for
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constituents, in addition to those vouchers administered by HHA. Expanding the utilization of these
vouchers is important as they still represent the best way (according to researchers) to provide housing
to those who would likely be homeless otherwise.

The City is discussing with its many pending or new affordable housing project developers ways in which
to link their future residents with the city's strong network of social service providers and to connect
with HHA residents and project-based vouchers. The City is working closely with the developers of 98
Essex Street, Tenney Place Phase Il, Gerson redevelopment, and Stevens Street (Pentucket) Mills
projects to enhance coordination and connection with social service agencies.

The HHA is already promoting affordable homeownership opportunities with Bread & Roses Housing on
its Mount Washington townhouses project at the former St. George’s Church, for example. In PY18, any
prospective applicants for this unique project have undertaken the ‘Budget Buddies’ curriculum in order
to improve credit scores.

In other cases, various agencies are being referred to property management outfits (such as Peabody
Properties) in order to make officially non-supportive housing into unofficial supportive housing
situations, in order to ensure the best long-term results for residents. The City strives to make these
property management companies aware of the many non-profit services providers who constitute
Haverhill’s social safety net.

Enhanced Coordination- Transportation

One new coordinated effort that has emerged in PY18 from Haverhill's social service agencies revolves
around an issue that seemingly all have in common: reliable, functional, and viable transportation. Led
by Community Action and others, multiple social service agencies are examining the possibilities of using
on-line, on-demand transportation applications such as Uber and Lyft to provide a coordinated network
that would get low-income residents where they need to go when they need to get there. A partnership
of agencies is exploring how to pool resources and fund-raise to make this system viable and relevant.
The City is contemplating resources of its own, including CDBG, as ways to get low-income residents to
job interviews, employment, medical, retail and other places.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Previous 'Impediments to Fair Housing Choice' reports identified the following concerns and
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impediments:

IMPEDIMENT -Foreclosures

Action Step: Prevention- The City works closely with area lenders, foreclosure prevention specialists and
counseling agencies, community action agencies and Merrimack Valley Legal Aid to help residents avoid
foreclosures. This includes information dissemination, workshops, legal assistance or direct

counseling. Among the agencies to which the City makes referrals are Lawrence CommunityWorks
(featuring foreclosure counseling in Spanish), Merrmack Valley Housing Partnership (Lowell) and
Community Action, Inc. The City through its Assessors Office subscribes to and receives Warren Reports
and reviews real estate listings, seeking foreclosures or Real Estate Owned (REO) transactions. The City
also works with the Registry of Deeds on these issues as well. Foreclosures have slowed considerably
since the early Recession days a decade ago, but still occur in Haverhill.

Action Step: Code Enforcement- CDBG funds the activity of 4 part-time building, health, safety and
sanitary code enforcement officers charged with investigating housing and other conditions, including at
foreclosed properties. In the case of higher-income income absentee landlords, code enforcement is the
only City tool to ensure residents (renters) have safe, clean and decent housing.

Action Step: Tolemi’s ‘Building Blocks’ software- In PY18, the City implemented a predictive analysis and
tracking software that uses certain factors (i.e. lack of water usage) to ‘flag’ certain properties as risk of
vacancy, abandonment and foreclosure. CDD staff have been working to implement and integrate this
system within the City’s other software and geographic information systems.

IMPEDIMENT-Lack of Fair Housing Outreach and Education-

Action Step: Information and Outreach- The City's Community Development Department serves as a
public repository of Fair Housing information from HUD and other public agencies. Many Foreclosure
prevention agencies also provide assistance with Fair Housing issues, advocacy and guidance. The CDD
also updates the Haverhill Landlords Guild and minority residents on Fair Housing obligations and
regulations. Applicants to the CDBG-funded First-Time Homebuyers program are made aware of these
tools as well.

IMPEDIMENT- Residents Unable to Access Fair Housing Marketing

Action Step: The City is unofficially playing a more active role in promoting affordable housing lotteries
in Haverhill, which are required for State (DHCD)-funded housing projects. Too often, poor, minority,
and non-English speaking city residents are left unaware of these lotteries from which they could surely
benefit. In order to ensure that more local residents have access to the affordable housing units being
created in Haverhill, the City is actively promoting housing lotteries and keeping lists of households
wishing to be made aware of them. In the May, 2019 housing lottery for 98 Essex Street, over 281
applicants qualified to apply for the development’s 62 units.
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Fair Housing Addendum I- Lead Paint Hazards

IMPEDIMENT-Discrimination against Families with Young Children due to the Possible Presence of Lead
Paint-Action Step: Referral to Lead Assessment and Abatement Resources- There is clearly
discrimination against families with young children by multi-family property owners concerned about
their legal liability due to the possible presence of lead-based paint in their units. Due to the expense of
removal, property owners have pervasive fears about having a young child poisoned and winding up in
court defending a lawsuit. The City works to apprise renters and homeowners of their rights and
obligations under the law as explained on pamphlets, posters and other materials. More importantly,
the City tries to provide or connect resources to the home-owning public. Among the resources for
addressing lead-based paint are the City's own HRCCP and Mass Housing's 'Get the Lead Out' program,
which the City helps to administer and oversee to make housing units and (in case of multi-family
dwellings) tenants safe. This past year featured lead-based paint removal in 4 properties and 5 units
made certifiably lead-safe through these public resources.Action Step: Advocacy on lead-based paint-
The CDD actively promotes and disseminates information concerning lead-based paint hazards to scores
of individuals and households every year. All participants in CDBG programs, especially HRCCP and First-
Time Homebuyers, are made aware of the risks, their rights and their responsibilities under the law as it
pertains to lead. All contractors employed through the HRCCP are a¢é¢RRP-certified.aéé Ongoing
outreach is conducted with landlords, through the Haverhill Landlords Guild, to reeducate them on the
rules concerning non-discrimination against households with young children due to concerns or
uncertainty about lead poisoning risks. The City applied for a major HUD &¢éLead Hazard Reduction
Grantaéé in the hopes of developing additional resources to remove lead paint from the communityaéés
housing stock.

Fair Housing Addendum lI- Rents

IMPEDIMENT-Rental IncreasesAction Step: Tracking, Communication and Advocacy- Rents in Haverhill
are rising dramatically, in most cases far beyond what the average area median income earner could pay
at 30% of income. Landlords are making large-rent increases in general. 2-bedroom units are upwards
of $1400/month or more. These increases are causing pain for low-income households, pricing many
out of the market. The Haverhill Landlords Guild tracks local rental rates and the rental market, among
other issues. The CDD underscores to the Guild members the need to keep units affordable for those of
very low incomes.Action Step: Rental Assistance- Many individuals and households of lesser means are
seeking assistance paying rent or are dependent upon social-service providers for non-housing
essentials such as food, heat, clothing, etc. While the City does not have rental assistance mechanisms,
CDBG has supported the St. Vincent dePaul's spot rent and utility assistance program (IDIS #1156),
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which provides one-time support to prevent imminent evictions or utility shutoffs. The City also
connects such distressed renters with the Salvation Army, CAl or the Department of Transitional
Assistance (DTA) Office in Lawrence, in order to get resources to help offset rents. The Mayor is seeking
to freeze rental increases on those homeowners utilizing HRCCP or FTHB programs for multi-family
dwellings, and the CDD is working to design such a program.

Fair Housing Addendum IlI- Lack of Housing

IMPEDIMENT-Supply of Adequate HousingAction Step: Housing Rehabilitation and Code Correction
Program (HRCCP)- The City uses a majority of its CDBG funds to rehabilitate housing that has Code
deficiencies, primarily located within the CDBG Target Area, in order to keep low-to-moderate income
homeowners in their homes in safe, decent housing conditions.Action Step: HOME funds- The City
prioritizes its HOME funds for the development of new affordable housing units. In PY2017, the City
used most of its discretionary HOME share by formula for projects that will create new units, increasing
the future amount of adequate housing. This included support for Bread & Roses' Mount Washington
Housing project that will create 7 new low-income homeowner townhouse units, the 98 Essex Street
development (62 new units), the Gerson development (44 new units) and Bethany Community
Servicesaéé Merrivista Senior Housing expansion (50+ units). Three of these projects obtained regional
HOME awards as well, and Merrivista is expected to be awarded in 2020.Action Step: Reducing
Permitting Roadblocks- The City uses multiple tools and various programs to reduce permitting backlogs
for developers of housing, including 40R Smart Growth, 40B Affordable Housing, Housing Development
Incentive Program (HDIP), Tax Increment Financing (TIFs), 43D Expedited Permitting and other by-right
zoning (such as density bonuses for riverfront views and access) to expedite housing development to
create a wide range of housing. Tenney Place Phase Il and Merrivista Expansion have been permitted as
‘friendly 40Bs,” which is an anachronism in many communities.Action Step: Distressed Properties
Identification and Revitalization- The City aggressively targets abandoned and vacant properties with the
goal of getting them back into productive use. The City's Vacant Property Manager uses the City's
vacant property registry system, Tolemi’s Building Blocks software, Code Enforcement (IDIS #1140), and
assistance from the State Attorney General's office to identify distressed bank or real estate owned
(REO) and other vacant properties. This multi-pronged effort seeks to correct code violations at these
deleterious properties and get them back onto the tax rolls, as well as getting the housing units back
onto the market, whether through sale, Housing Court filings, or Receivership.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The Community Development Department (CDD), on behalf of the City, undertakes and performs
different types of monitoring activities in order to ensure compliance, efficacy and performance of its
CDBG and other publicly-funded programming by its employees, vendors and subrecipients. Monitoring
remains a key responsibility.

Multiple CDD staff conduct continual 'desk monitoring' through reviews of invoices, reimbursement
requests, and through IDIS input and timelines. The Director and Division Director review all invoices
jointly; photographs are required for all construction or rehabilitation invoices submitted by contractors.

At least once a year-- or at least once during the lifecycle of a shorter activity-- CDD staff conduct on-site
monitoring of sub-recipients, project sites, and files. The on-site visit reviews progress towards goals,
program eligibility, national objectives, spending schedules, staffing levels, financial systems and
program delivery. All CDBG Public Services subrecipients were visited on-site by CDD staff during the
production of this CAPER.---see attached--

The CDD has hired an outside auditor to review the audits and certified financial statements submitted
by CDBG subrecipients, in order to see if there are any outstanding issues for the subrecipient to
address, or 'red flags' regarding the subrecipient organizations themselves. CDBG Administrative funds
were used to conduct this review of the audits compiled from CDBG subrecipients.

In addition, the CDD is subject to review by the City's own internal and external auditors (Powers &
Sullivan), which eyes over City fiscal practices, processes and procedures. There has recently been
tightening and reform of several practices relating to paying vendors, acceptable invoicing, and
managing grants. A corrective action plan was reccently issued by the City's auditors to the CDD and the
City finance departments regarding reconciling of accounts on at least a monthly basis. There were no
problems identified with reconciling with HUD but rather back to the City's ledgers.

All homeowners who participate in the HRCCP or First-Time homebuyer activities are subject to
intensive review and scrutiny of income-eligiblity records.

The City is addressing under-representation of Minority and Women Business-Owned Enterprises
(MBE/WBE) in carrying out its publicly-funded programs including CDBG. This includes recruiting
MBE/WBE firms off the State registry. Some minority-led contractors and firms that the City procures
do not register on the MBE/WBE lists, despite those benefits. Multiple environmental remediation and
housing rehabilitation contractors that the City has used in the past Program Year are in this category. In
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2019, the City arranged for the Greater Haverhill Chamber of Commerce to host a seminar by the State
Operational Services Division (OSD) regarding getting businesses registered with the MBE/WBE program
and on the State's preferred bidders list, which was very well attended.

The City takes Davis-Bacon wage rate regulations seriously for its applicable federally-funded

projects. Payroll records are examined from contractors before construction invoices are processed for
payment. More on-site employee classification wage interviews are being conducted using updated
forms and schedules.

The CDD is using HEROS more frequently in conducting appropriate Environmental Reviews.

The City also assists the North Shore HOME Consortium in the monitoring of its many HOME-funded
affordable housing projects in Haverhill.

All of these efforts, practices and procedures are undertaken with the goal of ensuring compliance with
the requirements of the programs involved and comprehensive planning requirements.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

Production of the Program Year 2018 Consolidated Annual Performance Evaluation Report (CAPER)
completed a year of interaction with community residents, public officials, several subrecipients,
partners and others. The performance of CDBG during the past year was also reviewed in a dedicated
meeting with the Mayor.

A public notice was placed in advertisement on Tuesay, September 10, 2019 in the EAGLE-TRIBUNE that
commenced an official Public Comment period of greater than 15 days for the CAPER, with an end date
of September 27, 2019. This periodical has the largest local subscription and reach. Copies of the draft
CAPER were disseminated at the Haverhill Public Library and City Hall for the public to review and to
provide comment on performance reports.

A posted public meeting was held on Monday, September 30, 2019 to review the CAPER and relevant
performance reports for the past Program Year (PY2018). This meeting was attended by several
members of the Community Affairs Advisory Board (CAAB). CAAB members appreciated the opportunity
to review performance reports and spending information in charts and graphs formats.
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There were no public comments received on the Program Year 2018 draft CAPER. Local radio station
and news outlet WHAV did request copies of the PY18 CDBG-funded Public Services subrecipients.

All Annual Action Plans and CAPERs are catalogued on the City's Community Development Department
website; response and critique are always welcome.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

Coming towards the end of the 5-Year Consolidated Plan period (ConPlan), there are not major areas of
discrepancy that would necessitate significant changes, at least in terms of policy, to the program
objectives cited in the ConPlan. Overall, the national and local economies continue to chug along,
despite volatility. At the same time, the needs of the community have not diminished significantly
either, and economic inequality is rampant to an almost historic degree.

The goals and objectives of the ConPlan still carry relevance today. For example:

Addressing and attacking homelessness is still a significant objective, perhaps more so than in past
periods. Homelessness in Haverhill is increasingly diverse and more visible than before.

Likewise, keeping up the city's traditionally century-plus old housing stock-- especially in the urban
Target Area-- is still a constant need and priority.

The need to expand housing opportunities for a uniquely wide socioeconomic range of residents is even
more profound than imagined in the development of the ConPlan, especially in the increasingly intense
housing market. The City's recent Housing Production Plan underscores this importance. Completion of
many housing developments under consideration will remain a key priority.

The percentage of income that Haverhill residents spend on housing continues to soar, placing pressure
on other budgetary necessities. This continues to place great strain on those entities that can provide
non-housing necessities for people (food, clothing, fuel, furniture, etc.).

The greatest dynamic shifts may be in the economic development realm. The economy has driven down
unemployment, but increasing and promoting labor participation remains a challenge. Wage increases
are still somewhat slow. Technology threatens to eliminate the need for some jobs. Access to jobs,
lending and financial support for new microenterprises and entrepreneurs remains elusive and
complicated for too many. A shift of focus on how to address these economic dynamics may be
reflected in upcoming plans. Economic development efforts are becoming increasingly more regional
and cooperative.
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Community needs shift from year-to-year as well. The heroin and opioid epidemic is not only presenting
a humongous public health crisis, but it has rejuvenated and to some degree fueled the organization of
youth gang networks. With that has come a spike in gang violence that was seemingly under control at
the time of the development of the ConPlan. These experiences may lead to changes in program
priorities moving forward.

Wild weather and effects of climate change has placed strain on the rehabilitation of housing as well as
creating stress on social services.

The rising costs of construction—and with it the rising costs of housing—are beyond even what was
contemplated at the beginning of the Con Plan period.

If anything, certain metrics in the ConPlan were either set too high or too low. There will be figures
grossly exceeded or missed. However, these discrepancies were due to some lack of understanding of
how CDBG in particular and the economy and conditions in general would interact with these issues and
figures. However, missed and/or mis-targeted ConPlan goals are related and are not due to having the
wrong objectives.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

Coming towards the end of the 5-Year Consolidated Plan period (ConPlan), there are not major areas of
discrepancy that would necessitate significant changes, at least in terms of policy, to the program
objectives cited in the ConPlan. Overall, the national and local economies continue to chug along,
despite volatility. At the same time, the needs of the community have not diminished significantly
either, and economic inequality is rampant to an almost historic degree.

The goals and objectives of the ConPlan still carry relevance today. For example:

Addressing and attacking homelessness is still a significant objective, perhaps more so than in past
periods. Homelessness in Haverhill is increasingly diverse and more visible than before.

Likewise, keeping up the city's traditionally century-plus old housing stock-- especially in the urban
Target Area-- is still a constant need and priority.

The need to expand housing opportunities for a uniquely wide socioeconomic range of residents is even
more profound than imagined in the development of the ConPlan, especially in the increasingly intense
housing market. The City's recent Housing Production Plan underscores this importance. Completion of
many housing developments under consideration will remain a key priority.

The percentage of income that Haverhill residents spend on housing continues to soar, placing pressure
on other budgetary necessities. This continues to place great strain on those entities that can provide
non-housing necessities for people (food, clothing, fuel, furniture, etc.).

The greatest dynamic shifts may be in the economic development realm. The economy has driven down
unemployment, but increasing and promoting labor participation remains a challenge. Wage increases
are still somewhat slow. Technology threatens to eliminate the need for some jobs. Access to jobs,
lending and financial support for new microenterprises and entrepreneurs remains elusive and
complicated for too many. A shift of focus on how to address these economic dynamics may be
reflected in upcoming plans. Economic development efforts are becoming increasingly more regional
and cooperative.

Community needs shift from year-to-year as well. The heroin and opioid epidemic is not only presenting
a humongous public health crisis, but it has rejuvenated and to some degree fueled the organization of
youth gang networks. With that has come a spike in gang violence that was seemingly under control at
the time of the development of the ConPlan. These experiences may lead to changes in program
priorities moving forward.
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Wild weather and effects of climate change has placed strain on the rehabilitation of housing as well as
creating stress on social services.

The rising costs of construction—and with it the rising costs of housing—are beyond even what was
contemplated at the beginning of the Con Plan period.

If anything, certain metrics in the ConPlan were either set too high or too low. There will be figures
grossly exceeded or missed. However, these discrepancies were due to some lack of understanding of
how CDBG in particular and the economy and conditions in general would interact with these issues and
figures. However, missed and/or mis-targeted ConPlan goals are related and are not due to having the
wrong objectives.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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Certification

WEHLLIAM PILLSBURY, JH,,

DIRLC IOR ; ’ ' CITY HALL, ROOM 309
FELEPHONE: 978-174.2344 VTDD CITY OF H'“’, E RH"‘_ L ; FOUR SUMMER STREET
FAX: 078.374-2332 COMMUNITY DEVELOPMENT HAYERHILL, MA 015305843

Cousolidated Aunual Perlormance
And Evaluation Report (CAPER)

CERTIFICATION

The Cily of Haverhill certilies as 1ollows;

1. That it did not hincer the Consolidated Plan implementation by
action ar willful inaction, and ~

2. ‘L hat its performance and actions were consistent with other
programs of the U.S. Department of Housing acd Urbzan
Development.

CERTIFIED: () o 4 / -

Tam¥sT, Bibrenling
MAYOR
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Notification and Hearings

THE FAGLE-R1EUNK

MOKDAY, SKPTEMIER 9, 2019

CAPER

OMB Control No: 2506-0117 (exp. 06/30/2018)

57



Departmattt of Coaunuinity Development
Cily TTa’l, 4 Swrmmner Street

Roem 309

Haverhill. MA 01830

September 3, 2019

Lepal Ads
Eagle Tribure

Please publish the attached Public Natice Tor Murday, Septembear ¥, 2019, Please lel us knuw il
vou have received this by c-mail.

If you bave any questions, please call me at the office at (978) 420-3723. Please bill s office
diveetly 2t the above address. Thank you for all vour help.

Sinceraly,
QMQIM‘«/%@Z{C&ZF\

Andrew K. Herlihy
Tvision Dircelor

Attachreent
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PUBLIC NOTICE
CTTY OF HAVERHILL
COMMUNITY DEVELOPMENT

The City of Haverhill has prepared 3ty Conzolidated Annual
Performarce and Evaluation Report (CAPER) Jor usc of the
Community Development Biock Grant (CDDG) fuacs for the program
year ending June 30, 2019,

i The City of Haverhill's Office of Commurity Development witl
provide a deatt copy thul will ke avalleble in the tsverhill Public
Library on Seprember &, 2019 ir & comment period cnding
September 27, 2{NY.

Residents are enconraged to conment on the performance of the past
year's program (201R8-2019/Progran: Year 2018) which addresses
housing and community developmenl needs,
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LEGAL ADS — FAGT T TRTBUNE

KATIE SULLIVAN

T EGAL/ORBIT CONSULTANT

FEAGLE TRIBUNE

NORTII OF BOSTON MEDIA GROUP

PHONE NUMBER (978) 946-2(57

FAX ¥ (978) 685-1588

E-MATL: RTLEGALS@NOR TH OF BOSTON.COM
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AWILLIAM PILLSBURY,JR., B
DIRECTOR TV O e n 9 (TY HALL, ROOM 308

TELEPHONFE: 978.374-2344 V1 DU ,('l Iy (,) l HA",ERHU L. FOUR SUMMER STREEY
COMMUNITY DEVELOPMENT HAVERHILL, MA 01§30.8523

FAN: 978-374-2322

NOTICE OF PUBLIC HEARING

September 23, 201%

The Community Affairs Advisory Board (CAAB) will meet on Monday,
September 30, 2019 at 6:00 .M. to discuss the pasl year’s (2018-2019%/Program Year
2018) Program Performance and update long-term scheduling of the 2020 Request for
Propossls ( REP) for Community Dovelopment Block Grant (CDBG) funds, The
meeling will be Leld in Room 307, City Tlall, 4 Summer Street, Haverhill.

7 oa T
Cndnss X Hos & 2
Andlrew K. Herlihy

Division Director
c: Mavor
William Pillsbacy, Jr., CDBG Director
City Clerk
CAAD Members
CAPER
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JLLIAM PILLSBURY,JR,, DIRECTOR . OV ’ : CITY HALL, RDOM 09
¥ ‘; H?.rl;:tl)l‘}r 975-374-2344 VITOD ('JT_\ OF HAVERHILL FOURSUMMER STRELT
FAX: 9783742332 HAVERHILL HISTORICAL HAVERKILL, MA 01810-5843

COMMISSION
Community Affairs Advisory Board
Minutes for September 30, 2019 meeting

Members Present: William LzPierre, Sheila Callahan, Hartall Johnsen, Lourdes Lopez, Juliet Sithele-Berk,
Gabricla Peixota “waalkoven, Andrew Herlily |ex afficin)

The Commun’ty Alfars Advisory Board (CAAR) meb in a Public Mectirg starting at 6:05 PR in Haverhill
City Hall Room #3091,

Commurily Development Divisian Directar Ancrew Herliby described the process and the resulis of the
Consalidated Annual Pertormance Evaluation Report (CAPER] tor the prior Program Year 2018 (FY18),
which occurred in City Fiscal Year 2019 {F¥19). A brief presentation was made.

Among the mazerzls dissemirated tor review were various PYLS reports from the draft CAPLR that were
te oe allached W the final version of the CARLR, These ing uded the COAC Financial Sunmary Report,
CNRG Fxpenditurs Repart and pie charts, COBSG Beneficiaries Reoort, 2nd Lhe CIBG Summary of
Azcemolishments, There werse ne objections to the PYIE CAPLE,

Of mastinterest were internally-generated reparts concermning location of COBG investment by
neighborhooe and a repart of the performance of the PY18 COBC-unfunded Public Servize sub-
recipients.

Some discussion accured about 2 few non-arofts, specifically JTEC, which had aeen in the naws for
same gang activity organized by one of its employzes off the clock and nol sanctioned by UTLC itself. It
was noled that UTLC was not ane of the sab-recipients funded in 2¥18, hut recommended for a contrect
in 2¥19. The Cty would 2e furthar menitoring this situation as pricr Lo tontractng with UTEC,

There was discussior about the schedule of events cancerning the 2uhlic RFP “or the upcoming year.
Bzing = year inwhich to update the Consolidated Flan, Andrew Herliby recommended maving the
provess up a month a7 5o,

The meeting was adjourned a: 6:40PM.
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Reports

FR26 - COOG Finarsial Suminary Repert

Frogram Yaar 2018
FAVERHILL , M&
PART I: SUMMARY OF COBG RESOURCES
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£6a FUNTS RETURNED TC THE LUCAL CDLG ACO0UNT )
L ALIUSIMEINT TOCCMPLTE TOTAL AvaTIARI = N
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PART II: SUMMARY OF CDBG EXPENDITURES
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A 1O1AL 24 COLIGATICHE (LINE 37 4 LINE 38 - LINE 30 <1 TRF 203 134,516 97
42 EMTIT.FENT GRONT T, F42 00
13 CURREMT Y_0R PRCGRAMN (NCOME CE174 23
49 ADJUSTMENT 7O CCMPUTE TOTA SHRIFCT TO Pa (o 000
45 TOTAL SURIFCT 111 PA UAR (SUN, LINLS 92-99) LA 516,23
AL PORCCMT FUNDS OELIGATED FOR P& ACTINTTIFS 10IHE 1LIRE 45) 17 9%
CAPER

OMB Control No: 2506-0117 (exp. 06/30/2018)



 ifsgrated DEburseme a1

el

e 3
-vi = P26 - (006G Fnanciel Survnary Repat
% - j‘ Program Year 2018
RPN HAVERFILL, , M&
LINE 17 DLTAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINF 17
Fepnel retuneed na dats
LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Plan Year  IDIS Project :'::fmy Activity Name z‘:;":" g;;’;’;;" ST ey
2010 i 1143 £ eeth Stroct Find-Time: lomeduyes Aol s 133 LM $6,000.CC
A8 o 1% G2 darnson Sred Firs-Tine =amennvt Assklnee 133 LMH S0,
2010 i 135 £ 10 8 uanus Freb-Time emetlayer fsistercs 132 (1381 $6,000.0C
138 Matitx Code $18,000.00
2016 € 1062 £ Dtin Steect Rehahiitabon 142 (18] £500.CC
2016 F 1iR2 & fay Hace Redialiliation 140 LM $6, T
2016 3 1084 4% Cedar Srrort Rebahlikabion 147 IMH S£15.00
207 £ el 15 Gruves Straet Rl Ination 112 LM $720,575 00
20 C 1129 457 Wiazhinghee Stact Reh 142 I MH $CAE377
2007 £ 1133 4 Leww s Straest kahaslation 1M M $13,064 25
A [ 115 15 Bkt Sioct fickabiittioa 142 MH $14, 05000
2010 £ 1136 93 Formaln Stros Rehaxdeation 18 M $6,6500
PIE 3 1y 44 Hyl Swect Rebeliftaion 190 JH 5505 0
140 Matrix Codé $68,805.56
e P 0L REHASILITATION S6LARIFS 144 JH SEABYD
2012 z 1103 RFHARN TTATION SDMIR EPCNED 14H MH et
14H Matrix Code $3,790.44
Total $90,686,00
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
Plan Year  IDIS Project  IDIS Activity m“:l',':: Activity Name P g;;;‘:'l‘;"e R
018 0 2 1150 D215 Meocdy-schuuktrea-Park-anc-Plaiannd [rere LC $1.639.6H
a3e Matrix Code $1,0634.69
2018 7 1153 BAMRLD Uomimen Ground Krdhen Squienas Upgraiss (Y LML $3.000.00
[l Matrix Code $3,000,00
2018 - 1153 R2P081 Fanmers Market Labsnzements i LM $1,692.0C
03E Matrix Code $1,647,00
20L7 “ 11735 RITIZNT Cabnae cekd Revorabuns o Fleegroamd F LM $6,500.0C
w7 1 1128 GLA0697  Cesdma Feld Rerowations a5 Flyground Uz LM SIL ML
A 9 1123 E205967  Cadhnar Fokd Reroartons svd Fleyground a3 (130) $2,200.00
097 4 1A 00552 Cesbuna Faekd Reodwatons 01 Flatiannd a3 LR 410350 00
e 1 1173 E2ET4I6  Ruetwot Farc Ennaccnmants a3F (120 $2,200.0
g 4 1K1 G L Nt Schieol Heyhorhuod Maygcurd A3F LMA, €1,7375.5%
FISES 1 14 EIETALE G AR Pak Feren Replanrmert Q3F LHa SLEL105
e 4 L FECEEA GUAR. Fark Lercn heplaueinenl 3F Mo, %1375
D3F Matrix Code £42,503.75
a7 4 113l AITGEAR Ak Viay Lot Pavrg nin s 3140 18
03G Matrix Code $1,404.18
a5 4 114 ATEED  akgstte Sqaae Lrkancomies nix e $300.00
niE 4 150 Sa05%0%  Daley Duuleard Enhancererts LK LN S1.38%0.00
s 4 1150 32545 Faley Rankvard Enkancererts 3K 142 $293.50
s 4 1150 2207210 Ualey Cuulesard Enliancsects (i3 L4 $1568.21
03K Matrix Code $3,641.79
215 4 1157 250716 Wwadhingtor Syuare Renuveixe and Resu"aing ael] LA $3,450.78
Fa B 4 1152 $271355  Washinglon Squane Renseriae and Rezuraing 0L (R 44, 250,00
2018 4 1187 27027 Washinghon Snuare Henevaione and Resurlacing LE] LEA $360.00
a3L Matrix Code $19.577.28

OMB Control No: 2506-0117 (exp. 06/30/2018)
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ocriled Cisbursement and (ntarmarion System

L T
z L ._f FR26 - COBG Finandal Summary Repart
4, o ' Progrem Yes- 2028
“ay g HAVERHILL , MA
Plan Year  IDIS Projact  IDIS Activity xﬂ‘g::: Activity Name m:" :I’:&“‘Je Drawn Amount
Az Q 1121 S171M1  Zinva Fary Focatinn- Kb @ashington Corredas & DL L
ankmra:l 2 $opA000
2017 o 1123 5195717 Zinne Ealy Sdwcation BE Washington Correcir M LM ]
Fmphkyment
2017 9 1173 Q212 dmne Cerly Cducalon- ML, Wazhington Crerechoe o LM Hp SN
Emphloprent SR
2ny o 1175 5734555 (hikkears Suppartesg Dnpkosienl progien (& M $337.78
2018 2 1155 5279810 Chikkoar Suppartind Fmplyment program 0:M M $3.352.38
2 o 1175 53027273 (hikkare supparting Lmplaarent progreny EM JU SN0
azMm Matrix Code $21,875.14
2y 4 1155 5236051 Mich Flace Lmergeacy Sheker (34 uqC $7.000.00
2018 7 s L221350  Humekesy/heer Homekess Bian In Canter T LMC $12.000.00
0371 Matrix Coda $17,000.00
2018 7 11585 L25A005  Sarel's Pave- Keeping Fider Peiticpants Heakhy < Sctive 058 14c $11.000.00
05A Matrlx Code 414,000.00
201§ ? 1153 B224161  Inner City Boeiog Oub snd Yourh Deschoomen Frogram. 050 1746 $2,500.CC
e 4 1153 6236951 Pathwgs to Somes dcaderic Program a5 L4C $3.850.00
2018 ? 1163 205010 Pathways L0 S000ess Acaterae Progam Q50 [ $1,150.00
nE 7 1165 6275010 Fignt far Xkt Howerill Boxrg ok a5 1 §2,500.0C
Pt 7 a3 [P EEX) Lesing ths Strests fnl-Gag Youlh Progam au LHC 250000
05D Matrix Cocle $12,500.00
plnd) 7 L16d GALGEED YA Lary Edueaio and Care abe LHZ $H L
osL Matrix Coxle $86,000,00
pIn S 7 L162 GATEEAY AunthensChikd Food & Oy Utk LM §B 0L
oSN Mutrix Colle $8,000,00
was 7 1121 BTITET Ruth's ) boume- Clotling ReCerd 2egram ) LM $13M A4
e 7 1k CAAREE  Renl & Lty Azsidaoce 05Q (12 £14,000.00
@ ’ 1161 F3TE4T1  -aling Lemmance nst) LM 1500000
wis 7 HET Cef13 Ruls ouse- Chhing Refean Fvgmm 059 LM S2,e19.25
s v 1167 BI3/O5] NS Have- Ciathing Refems “rogram nsn M 31,7300
a8 7 1167 B2ASNES  Ruths Hogse- Clathing Refena Prciam = ML 51,181,000
05Q Matrix Code $35,505.44
2018 7 1157 AZ7UR10 Syvabon Ay Meds Pregran (AN J4C S2500.00
mis 7 1100 5257415 Cpen Hand Panty oo M $12.000.00
osw Matilx Cade $37,00D.00
2018 7 11 5220145  Cpen Hearts Minses Saciy Outrasch Program (4 146 $3,113.07
ANH ! 115+ 262978 Cpen Hears Minsires Soadl Gulreach Progiam (iLvs ({8 $1,886.%2
asz Matrix Coce $5,000,00
KR 10 11492 197700 B3 Wisoe Stk Fine- e HlooneDuyss Assisane 153 (] SE L0000
2010 12 1152 200952 19 Cedar Shrewl Frst-Tine FemeR ger dssktares 135 LN £CLCC.L0
136 Matrix Coda $12,000.00
2016 5 4l EATLNE 4 Soth Conrd Sl ReDabiftztion 144 L ALCCD
206 13 et 6220145 34 Sofh Covrn Strect Hebabiitation 144 M SLH0M
2016 H a1 E2HTL A Sowh Cernrs Sl Rebabiftadion 1 LMH FE A0
016 5 BUC 6243341 34 Sowh Coana Strevt Redaklitation 148 IMH 35,115.00
e 1 s FIRDAET 34 Sowh Contry. Street RedaLlifuasiion 114, i SHRISN
206 L] 166 G718 F Soulh Cental St Rehahlitatian 140 LMH $2,455.00
e -] 106 AITET 3 Sninh Contral Street Rehebdtauon Il il $175.00
w7 S 104 O1AS 12 Patenan Seel Rebabiltatinn 14 LMH $235.00
nT 5 1104 4241053 17 Bateran Stroct Renckllzstion 2 el 315,000.00
Ly 5 10 LT FE) 12 Baterran Sued Reclilistion b8 B UiH SLIRLLE
017 3 1 5243371 12 Bat=nan Stiaet Rencbiiratian bChY IMH $1,002.34
ms 2 110~ 5250557 12 Extomaen Stroct Resistleglion A LHn $1,323.60
2017 5 1o 022978 12 Getaanan Sues fanabilarian pe) LHH $u/10.00
a7 5 110« §275327 12 Fetaman 5ot Rehodeanzn 145 L¥H $5750 73
a7 3 1193 haMEn 12 Getanan Strusl Rehasliation 48 L¥H £30N18,18

OMB Control No: 2506-0117 (exp. 06/30/2018)
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PR?G - (65 Francal Sumimary Report
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Youcher
TDIS Activity o er
1% [T W]
1127 5174130
1133 [AELTEH
1135 6185717
1135 A
1135 6217180
1135 £221821
1135 6222812
1135 E225:400
1136 £227713
1138 229711
HEN C2215886
1136 F234R56
EN (SRR
1136 £741053
1136 [SZDTER]
1126 GI4587L
1 136 2SR
1126 GLECHET
1136 [ B
114 GefM1EL
1136 AITINT
1136 I
1137 SZ25300
1137 2273
114 5201513
1145 s o r
1145 6227713
1147 §2034%
1143 L221841
1172 6241053
1177 (AR KN
1172 6290173
1172 62479871
172 L252055
1179 6234555
1M 212291
1M E274161
1185 625541Y
A GIE4E64
1155 APETALR:
1 GLIZSHT
1185 ATTEIN
1159 Sl
1191 5300033
1139 S15M037
1 S19%E
134 5201513
113 §217150
13 1220145
1133 6221871
1130 [FFT
113 6225300
133 2214
113y £228713
1138 £731996

OMB Control No: 2506-0117 (exp. 06/30/2018)

Progiam Year 2018
HAVERHILL , M&

Matrix  National
KNSy O:tle Ohjactive Drawn Amount
12 Listesnan Street Rehabdlitaticn 148 LH 42500
41 Rownna L Rehakiltat on 128 14H $11,000.00
41 Ueder Streel ReliebiflzLie 148 LHH $302.249
21 Hewai¥ Sttt Rehanlation 144 1HH $125.00
21 Rewark Strest Rehablilation 144 LHH S2HNLEN
21 Hewsik Shazt Rehanliaticn 144 I HH 35,511.50
21 Rewark Strest Qeliablitation 144 LK S1anmLce
21 Newaik Streat Rehahitaticn 144 | HH $655.00
21 Kewark Street Qebablilaicn 174 LN 7,370
21 Kewack Sheat Rehahiitalicn 144 I NH $1,120.CC
21 Kewask Street Sehabiitatcn 1% LNt $6, 050G
21 Kewark Slreel Rehabiitaticn 144 LM= 42102
21 Kewak Stest Hehabifitaben [E0) LM $24,656 14
2% feveark Slreet Rehabiitation 114 LM 40,2500
2 Heeak Sheot Schabiitaten 1494 LM 410 0C
27 mevack Steeel Relabiitaton 114 LM $24A0L 75
2. Rewak Stoet Behakfitater 144 ot $1.37710
2% Nevpark Streel Reliabiitel o 110, M L0 95
71 Wewadk Steeet Rehakiikeee 144 5] L4600
21 Newoark Street Rehabiitetoe 118, Jan AR
21 “ewark Sheeet Rehakiibrsiee 148, _MH £1,4000
1 Yeawark Steeet Rehakitat oo 14 “MH $5300
21 Nesuark Shreet Relaliftadiy AN JH L2000
40 ANSTOM STREFT REHAGILLEAL LA LY iMH $5.75.00
40 BUS 10 STREET REHASILITATICH Y LAH $175.10
210 Prinnigze Stoert Reiahbilbaton 4N 1"H $292.00
210 Frmrmse Street Kedwelslhsin “a L $185.00
210 Prinvrose Sheeet RanaiiEatin PE NS L4H $0,125.00
3R 1M dvanun Rerakil tstion 14 4N $2.274.00
41 Suuth Jent-gl Steet Rehablitation 145 LH $12,200.0C
52 Upleadd auanun Rerediation and Resatslugtion 154 1 4H $6,560.4%
1:2 Upland Awsnae Rer edialion and Resixizatian 144 LHI $10,265. 52
62 Upland swenue Rersriatian and Renshlzaban 1=4 LHK $2,005.88
122 Upland Avznuz Rereciatiun and Ressbliation 174 LKl $1,756.5C
62 Uglad Avenue Revwciaticn and Reaahitabon 144 LK~ $3,02000
(2 Fardenr Sroct Rebabilration 144 1N FTEC 0
G2 1 arnsen Sures R ediliation 144 LM g i)
67 Fardser Strast Rehabllration 144 (28] £3,169 45
% Lexter Street Rehabiiteton 114 M S350
30 Descter Stoet Rehahlitztion 140 k] £3,720.00
24 Dexber Steet Rehabileton 1 M 57,0500
39 Danctier SLoget Rehabiibatie 148 (MH $150.00
30 Dexter Street Rebabiitaton A i $175.00
S5 Jrosovdy tepeins pE LY J1H S0
40 5cheel Stvet Ung = Rehabditaben 4A 114H $1,333.31

14A Matrix Code $215,675.55
AFFAAN TTATION 53 ARIES 144 1'1H $6,932.12
AL WAL A TIOH SMUARIES 1H L4 $1,700. 7%
RE-AIILITATION 54 ARMFS 14 LYH $2400.5%
AF-AZILITATIIN SNANALLS 14 L= LT TR
REWDILITATION SALARIES 14 L¥F E{ECT P
RE-AARTITTATHIN SALARLLE 15 LKE SE0ET T
R WLLITATION SALARIES 141 [ R RN
[EHABTLTTAT 0N SALARTES 144 INF 65,9700
KeHABILLIAL.CH SALARIES 1% Lz ©.5,155.31
REHABILTTATION SAIARTFS 14H LMH 51.741.70
REHGEILITATICH SALARILS 17H M S1L751LR
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PR24 - (120G Hnenoal Sumirery Repat

Pacgram Year 2018
HAVERHILL , M&

Plan Year  1DIS Project  IDIS Aclivity :o:"c::: Activity Name :‘:::* g;;‘::;:e Drawn Amount
PIE Y 2 1" CAAEEL REHABILTATICH SelARTFS 14+ LKH 31,5317
Eo 2 1132 E236951  RFHABILITATICN SALARILS 14 LKA 31,L33.02
ans 2 132 CRIEE RCHAGILITATICH SELARIFS 14 IMH $1,699.02
wiE 2 1134 £341057  RFHARN ITATICH SOLGRILS 14 [A35] $1,L55.02
A8 2 1133 G331 HLHALILITATION SALARIES 144 M- $1,6589.07
wmis ? 1133 GI45623  RFHARI ITATICH SGLGRILS 11 LMA $1,6445.02
018 2 1133 AR ALIABILLTATICS, SALARIFS 144 LM $1E95.0¢
015 2 1128 GZE07EY RFHARIITATION S0LARILS 174 M $ABIES]
EOE] 2 1139 EFSZASG SLIAUILLTAION SALARIES 144 MH $165007
2015 2 L] 6255919 RFHART TTATTON S8 SRILS 1H i $16800
NI 2 1139 A257855  RLIAILL I TOH SALARIES 1494 ‘MH 157116
2010 z [REL] G200457  REHASILUTATION S8 ARIES 14H U ISP N
A8 i 113% S267973  RFRADLLITATLON SMNIES mn LMH $1.571.13
2010 z 132 2ASAE  RENITUTATION 5M ARTFS (4H LdH SIATLIY
2018 7 1139 6267415 RF-AATLTTATION SVARLES “n LK 159595
200 2 1159 L2LY200  RE-WDILITATION SA ARTFS L4H 1741 3187103
2018 2 1159 6271353 ME-ARITTATION SAAULE i Lk 3147110
P 2 113 BT Ko WEILTATION SAARTES 144 14K $1.871.17
2018 2 11 6275347  REHABRTITTATTIIN SAARILS 1N LMK $1,H71.20
e 2 13 F2THEIT ROIALLLLTATION SHONRIES 14 I1EH $1,071.3
2018 2 1141 G2C5568 REHARTITTATION ATNAIN LXALASL 1+ Lh L0
E 2 1151 B2 TIE0 REHEBILLTAIIUN AX4IN EXFENSE 14 LM $L, /6562
e 2 1151 CA2ee1d REHAGILITATICN ADMWIN FEMERSE 14= (a0 681437
wiE 2 1141 EI3ESS|  RFHGRIITATICH A0MIN LAbENSE 17l LM §1,10536
il 2 1151 EAMELNE RLHAGILLTATICN ADWIH EXPENSF 14H M 27500
s 2 1141 GI5E919  RFHART ITATICH ADNIN LIPLNSE 111H M S
E B 2 1151 AFRISIE  LEHABILLIAL IO ADNIN SXPENSF 1494 ‘MH STIEIA3
a5 2 1151 SEPSA91  RERARILITATION ADNIN SXFENEL 14H il ST

14H Matrix Code $119,519.83
2017 a 135 5243531 350 Wadiington Sheot Sacaie Impousse s . [iZ1 45,000.10

17¢C Matrix Code £5,000,00
20148 Q 177 52445919 Do Sround Facace Impenwen vt an 140 $7,438.50

170 Matrix Code £7,436.50
Total T $590,953.14

LINE 27 DEYAIL: ACTTVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Y Matri ional

Plan Year  IDIS Project  IDIS Rctivity Yowoner  Activity Name Code”  Objective __ Drawn Amount
08 7 Epre G23051  Mibelvs Mane Smamency Shdter ual MC 5100000
s i 258 G271a5  DomelesyNes Hooetess Dicp Ta Oenter 03T 1M1 £40.000.00

037 Matrix Cade %$17,000.00
B B ! 1168 757555 Swah's Flsce- Keepeg B Participants Havtry + Aciree 038 (12 [ £14.000.00

0sA Matiix Cade $14,000.00
% 7 1158 §279181  [ver Chy Boxng Club and Youth Reserpment Frogam 020 [l $2.500 CC
2nh 7 1163 L236851  Falweys Lo Success Amacmin Axgram 0y LML b £XETREN]
2218 ? 11563 F279810  Farhweyys tn Sucoess feleric Program [ E] LNC $°,15000
2010 ? 1154 CAASHLD P for KOs Havedill Bexng [luh s L £2,60000
2218 ? 1191 £293531  Laawing the Strocts Anti<Gang Yuul s Program RA] LMC ” L2, 300N

D5D Mutrix Cola $12,500.00
2018 7 [§10] 6306232 “MCA Farly Fducstion and Care e e Sh U0

D5L Matrix Code $8,000.00
pLISES 7 1162 GLTIMT  MotherThiv R & Oathirg 15N U4 3UAVILT

oSN Matrix Code $8,000.00
a7 7 12 G17101  Rulvs Hase Chvhing Refemal Frogram nsa 1218 31,3¢0.49
mia 7 116 5253354 Rent & LRIy Asadtacey [ LMC 514,000 a6

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Plan Year  IDIS Project  IDIS Activity r‘m:: Activity Name 'c‘:;':x g;"::::‘ e e
013 7 1161 [t Heatrg fenstanoe (e ) LMC RERRHELEX
MIE 7 126 27713 Ruths Howse Thathing Retemal Pregram 053 IR §221925
L0 7 1167 BFES3T Hutns Howse- Jhthing Referal Program (e LMC S04 00
bl ] 7 1161 GI43625  Rulas Hoise - Thathing Reteral Progeam 053 s $1131 75

05Q Matrix Code $35,505.49
B 7 15/ GLAEI0 Sdvation Ay Mesls Pregram 05w 1M £72 00000
2013 7 1150 EFRF416  Upzan land Pantey LEW [i0e 512000

osw Matrix Code 537,000.00
2013 7 154 Gza0145  Upzn Hearts Minsires Socd Ouieach Progam (¥ Hgte S3,015.07
2013 7 1 G262975  Open Heat: Minsires Sacly Ouiraach Frogram [5F4 1M 51858503

057 Matrix Code 45,000.00
Tota! $137,005.44

LINE 37 DETATL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37

Plan Year  1DIS Project  1D1S Activity VW:.M r Activity Name (N;:::x g;;::’::,lo Draan Amount
2ms 1 1100 BIZNIZ N2OALHIS IR TLON SALARIES Faly ¥I,70b.04
2017 | 1 6171701 ADRMINISTRATIOHN 56l 4RIFS F3] $7,847 14
anz 1 1102 I ANAIHIS THATLON LXFLHSL 7IA Fa06.01
2017 1 1102 L1881 AXAINISTRATIOHN EXPENEE 214 $226.0
a7 1 12 5185348 ARATHISTRATION EXFENSE 1A £114.7C
2010 1 1138 BIEANAL  ALCAINLS | 2ATION SALARIES 2148 TR
2018 1 %1 ] 6217100  ADMINISTRATION 521 RI=3 214 775308
pIRt 1 1138 EA2010%  A4INES I RATLON SOLARLES 214 N AUS W
2018 I §13H G071 ADMINISTRATION 54 ARI=S 214 $TAP 5%
A 1 1130 E222012  ADINISTRATION SOLARLLS 214 SO
bt L 1134 G0 AUNIKISTRATION SALARIFS 210 ST TEA DR
FORES i 1138 227713 ADNINTSTRATIIN SALARLLS 214 £551292
236 3 1138 CANE ADNIMISTRATION SALARIES ah EraGr RS
s i 118 631966 ANMINCSTRATION SALARIES 218 510251
Al 2 133 RIHIRSS ANMIAISTRAGTIUR SAUAUES PALY S2,083.5%
018 1 ES] Ge3951 ADMINISTRATICN SALARIFS 21 3218470
018 1 1135 A73EETR SNMITSTRAT UM SALARILE i 3210450
2015 1 L E] 2201053 ACMIMIETRATICN SALARIES 8 $Luazn
miE 1 1133 $24334]  ARMIENSTRATION SALARIL: Zia 37.204.7C
2013 1 1133 haatheh ALMLIS | RATION SALARIES 218 bR T
2018 1 1134 6248173 ADHMIMISTRATION 561 LRIES i3 L 328470
2004 1 1133 2SN NS IRATION SALARIES £14 44008
2018 1 1134 6252055  ATHMIMISTRATION 4l 4RIFS z $E9E7 0
ans 1 1138 6255015 AAIHIS TRATLON SALARICS 2148 £z 12400
2018 1 Mk L] 25005 AAINISTRATION S4LARTES 214 £2184 70
208 1 e 6260487 ATCAINISTRATION 56l RIS 214 g202T20
200 1 1138 GAEA ADCAINLSTRATION SALARIES 210 S22050 20
2018 | 1328 E2E4864  ADYINISTRATION 581 AR 214 S2A4T DD
e 1 138 FETIE LDFINLS TRATLIN SALARIE e S2105.20
WL | 138 CICS2EE  ADVIRISTRATION 54 ARI=S 2Lh S2187 20
e 1 1138 AITIZSE ADNINISTRAIIIN SOLARLLS 216 3218470
e 1 1138 CeMICT ADNIRISTRATION SN ARIFS 2L F2.187.20
IR 1 1138 BI7E4T  ARMIMISTRATION SALARILS 218 3220220
218 1 15 £l fedl LML S TRATICH SNARIES p0Y 2,202.20
miE 1 1141 5157052 adnrinkishatiee Sypenses EY $20£07
A 1 11+1 SIS ddminktrative Lpentes A 3uaes
2015 i 11 2215425 MirinizUralive S35 nh $20€ 27
B 1 1141 S217150  Adminishatiee Bxponsos FIA £Z65CE 0
2018 1 sl BA2821 Mranstralve Experises 313 Eb SR

OMB Control No: 2506-0117 (exp. 06/30/2018)
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z, @& Program Year 2018
e s HGVERHILL , MA

Plan Year  IDIS Project  1DIS Activity :::f::: Activity Name

Pk 1 1141 §222917  Adminstiahy: Bapenses

e 1 1141 422590 fdminsirsive Dpenses

Ak 1 1141 S22F713  Adminsuative Bxpenses

e 1 1141 H23019%  Ldminsirsive Doy

FME ] 1 1141 $235351  Adminsiative Fxerans

e 1 1141 A23RRNG Adminstrative Doerss

I8 | 1111 6241253 Adminshative Faerses

e L 1141 H293391 Adminstrative Lo

I8 ! 1141 5245525  Adwinisbative Fxwrses

e L 1141 299471 SAminktrative Lyssse

I8 A 1111 6252855 Mwinibative Fxaenses

A 1 1141 6260437 ddminkhative Exoarans

s 1 1141 BANIN1D Adminibabes Exdaces

M 1 1141 §262073  Adminkhabe: Exanins

Pt 1 141 BT dimnisbralve Exow ze

FI3ES 1 1141 5267415 Acminkhatus Frorwsns

wag 1 1141 ARG dcministratve Dxpeees

s 1 1191 E271358  Adwinisb abea Fxpatees
aw1E 1 1141 E2TSI07 Acministab v Lxpeises
Total

CAPER

OMB Control No: 2506-0117 (exp. 06/30/2018)

Mattiy  National
Code Objective s Araeunt
218 S72400
PITY R
21 §2030 23
2N f e d |
P3LY £373003
218 S100058
P31 et
1A 53800
218 35587
Z1A 3120.00
218 2547
Z1A 35120
214 53,085.41
ZIA S4.880.0C
14 s208/
ZIA 3vacc
214 KX
214 $582 06
714 32,636.0C
21A Matrix Code  $134,916.92
$134,016.92
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from 6/-01-2078 1o ¢6-303713

Matrix  Activity Parcent
Code Group  Matrix Code Name Dishurserents of Total
bE 8 L 2 iy Az e, Desde s, Seluli o SL00.02 usuN
i 3] Gthzr ComeerhlToduzdzl Imoecvere s FATRS DE6%

T (R3S Tl Assad o wandaliog Fedod Comnsdiog onday ¢4 CFR 5,120 0000 AN
A4 R Renab: Snye-Unk fsebzenty pILY Xi% 14 2098%
w4k . Fetial; Hubidlat fesabential CHUHG ERTEY
B L} R Rehabiicn fomiclsitcn 13234027 UL
hbY (33 Qb Ffinenen. U SULA asty
cap M Fad ity far Fersoes mEn Desndies 153163 0.15%
0¥ " Hondess Fadfilies (06l 0onaing acsts) v nissk
3t M Nodcrbadeod Fad Rz 320052 03 %
oir [0 ks, Wi i Fazil e AY SASK
[ el m Farkirg Fazibes 140412 0.I6%
s vl Sheest linge rainnis el 2ty nars
oL m Showmks 19577.23 200%
[ vl il Came Cocders pINUANT 253%,
S total for 1 Pub 3 thes and Improveme - e " |63 L 9

(13 [ CpRafating €05 of 40T Ress Al Faaeb Frey s 120007 L%
A6 [ Swrdce Cenvims PE It 5] 1425,
o P Yoo Sonies L2EGD LA
il [ LI Lo Gwren s wLuaoy LR
CGH rs Kouzed tnd heglacked Oridren Acnaan 0.23%
(4] L8] Sl eteear Papunant 155054 EREL
& s Food Bonbs L0003 1208
al Fs Qe PR Serew s bl Lisons 10 DSA 05Y, C3T 520000 LA
Py ap Cere o Podim AdmicELion 134,01652 13,635
Total Disbursemernts 863,347.34 100.00%%
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4l 8 37 (emam

% mu e DS Sunn ary <€ Acarplite
9) Prociam Year: 018

e
i g
LINLRHILL
Count of COIKE Activitins with DEbursements by Activity Group B Matrix Code
Completed .
Activity Gioup Activity Category Opzn Activities Completed Activities  Program Year Totul Adivitks
Open Count Disbursad Caunt Disbarse Count Dishursed
Lrquiskan szt af Rsl Pregesty (U3 1 218 0 =00 1 0.0
Tetal Acquiskicn 1 40.00 o $000 1 000
BeoanTiz Desdoprend O Ruibing docuedticn, Lo e, 0 e 1
Perahizkan (LACH 1 500006 u 0.0 L A&
Uiher Luranaalind sl o A A 9.
L prosenenls (170} 1 $7AZRSC 0 L. L 40
Mic Fatemse Azdatatos (1) 2 $04C n L,00 2 .00
Total Economic Development 4 $£2,938.50 a 000 4 512,438,50
Heusing Hoosoemnthp fessdans=—=0oudng
Heesina Councelng wnder 24 OF2 u =04¢ 4 $:0,000.00 L S30000.00
SATN(1ZE)
Rehab, sndeLoi 2<ivatil [114] 5 $O5,340.00 9 38 Lk ko Y N SALLILLY
Rehab, At Unit Res dentad (240 k] F 30 LRCE] E £L5,55555 o =HRFN5 36
Rehabd e Ao i=bacioa (14H) 4 =00 4 $927 3007 “ $22010
e Frfeecenent §U5) L L. 2 SJ3500a7 2 338,55647
Talal Hewsing 0 $111,259.20 mn =364,578.65 40 $475,007.45
Funiic "2 1bzs and Imcrosene-ots ('-:F‘-;g', har Presoes wich Ursebinee: L $1.03460 - 000 L 21 53065
v
“ameds | aobues nlepacting : > . “ .
coey (0 v .o 1 23,0000 H 1,000
raen il v ed Facdifes (000 7 $32200 a BIRCE 2 33,218.50
Pares, Recrestung Feubbes (05F) 3 21520367 3 $32,52.00 [ $75280 00
Far<ary Fadities (735) 1 S14C7 K n W : $1AM.°6
strent [mprovereshs (03] g £ 2 3354 : 000
akepsles (031 1 $In377 38 0 000 i 18277 08
(hid Cae Contees (U4 1 30,555.14 K] £14,170.00 & A
Sebwegs San: | 01 < 0 =0 1 oLy 1 0.0
Tatal PubBbc Faclities ancd
Tmpeavesnents o £42.73475 10 $53,383.838 19 $103,118463
FobtcSwans Opeynyg Lied: A HO eesanns g 2 0.0
Patiznts Frogrs s (03T) [ .0 2 ST L0 $.7,000.00
Sennn Senfors 15N [ o0 b 3150000 2 $14,0°0.00
Neuth Sxaviss (G0) v . 1 $12,50000 3 $12.52C.00
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Pregan Yese 2008

[ O I
Complated

Activity Griup Activity Category Open Activities Completad Activities  Program Year  Total Activitivs
o G Opers Count Disbursed Count Disbursed Caunt Disbursed
MLk Serai=s Chid Cars Seevioes UAL n W [ A,0.0.00 : $,000.00
Abirsed 20 Beginctod Chicren 65%) 0 .00 L @000 2 $£.070.00
Sunedstoroe Faywnd (A0 n e 4 20,9044 1 £aL50049
Feud fanks (5] o .07 1 $32,000.00 3 £37,00000

Cthar Pobhc et No_ Lsbed 0 = (rysm—— g
54 257, L7 (682) n EOR DG a0y 1 f SRCRIHI}
Total Public Servioss Q =0.00 19 $137,005.44 1% %137,005.44
a\-m‘a! At Eatioa oad Grnoeal Frugezes Sdmnstoo, un (214] I 2000 1 SLANIC S 4 3134516 62
1wk y ;rl:::.::‘mﬂ Administraticn and 0 30,00 a $134,518,92 4 513491692
Granc Total 23 $173,96245 61 $0Y9,854,89 BT SU63,347.34
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by ehed (42
CRLE

NogmmYeas 2018

CDDG Sum of Actual Accamplshments by Activity Groap and Accomplishment Type

HavLRHIN

ity Graup Malrix Coda Azcamplishment Type penbisih B G
Francmi: Crencpment I Bddicg dequsion, Lo, Tooa ° 0 v
Remahitatice (175 :
Uther Commisre s M sl Tmporea=ents [L0) Lusanes: C i o
Mizmn Fatepde deskmanoe (100 Psocs [ a 0
uus C I 0
Tota! Eecunamic Devalepment o Q ]
oy Thameacvners fop s shanee % nding Tkeusng RELT S b o I
Leueazbng onder 34 CRREND(LES)
frhok; Sk Unt Reodercsl (140 =nxdn) Jdnts 7 3 25
Rehistz; MAu-Lvis Resdontial (21E) sy Jdnts r-J i 13
Fohaiii ot nn Seminkeneicn (401 =nuEng unts a e phL)
Ceds Lnfuroee e, [15) Puusny Unts u pES] 735
Tatal Housing 5 H91 450
Aubbe Fzolties 2nd Tl fur Fars s wih Shsehiites 1000 P Farilties [} (<] n
Lmpresenenis =pmckes R Bies frot epersbng cosds) (030 FoRicFadies n @ au
senghberduos Fagiles (3F) FAd Faailties u a [
s [ o C
Par<s, Ruowsbig g Fediitios (05F) Fuode Faolliss i 16,525 16,6
Persi 'y Faciites (C37) Py S itins [ u o
Streem Impuasne Ls (03] Py 0 8,75 4,295
Lnbeeales (031 Puni R lies (1] L a
hid Uaes Cenlers [U3A) Fubie Tz ine: 2 o p]
s i 1 3
Ageetog emzsel U IR PHIREY a 3= 23
Tatal Pub¥c Facilities ackl Improvenionts 1 25,010 25,017
Mkls Sardoes Opentng Coets of |l ke AI06 P ents Perang n 7 17
Mocrams (U
Szt Senines (05 Paisias 0 P (]
Vo b Baeiens 10:0) Ferazns n a“ a
Ll ere Saarec (CRL) Fasas v (] i
ahired nd Nesiadsd Wikl (050 Freso0s o b W
St Pasec(NEC) Faaas o L1 1,83
Fred Banks (2GW) rysies a M0 R
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Aogram Year: MIR

HINLRIILL
Pvogram Year
Actiity Group tdatrix Codc Acromplishment Type Dpen Count Completed Courit Totals
AL Sersae Cle Funlke Sondoes Bt Lissd v B8%05Y, 03T Pasios o o w
(257)
Tatal Pudlic Services ) 0 2,593 2,591
Grané Tetal 6 28498 23,504
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HavEaET

CDBG Benefidares by Racial § Ethnic Category

Housing-Kon Hussing Raoe Total Hispesiic: Tetal HEpantc
— Tatal Persons Prersans Tatal Houscholds Hauschelds
Ccusny Whis [ o wy 4
Lhahtifnsun & o [ [ " [
Elaekammzan fomm o Bl [ o H w
Clhes el g ] 38 )
Totad Housing ] o 161 Er
ben Housng Wi 349 498 o o
S rcan frenig = & [ 1]
ezt 1€ 3 [ a
£anesban Indang M balive 2 1 L 2
Heh v Heve i 040 7 P 2[5 ol u 3 [ l
g dean Drehingiasen Habve 3 e 1 0 (3 J
feund it [ u o a
Boa'# van dmencan & Whis n 3 [J ]
Semer Incher o as e Mk A Bdoilainoa ¥ ¢ a 0
amer. 0
Dheruk v a w2 us a n
Tutal Nea Bausing 2,087 1,176 o n
Crand Tkl Shis M) qan iy K
B adnze Bowrsn 28 1 " o
Agian 15 3 u o
American Ind gy akskan hatks 5 1 n 9
Heliwe Hawmiian e Fadhe ldender 13 s C a
arechzan Indaglesden batioe & W | n C ]
S B NE 8 u [ a
FazgRecan dmenun & Wi N s & U
Seren I hendA e Hbae B aciener 8 a N
et u L 3
TFhermuk -y . =7 4 3% i
Tetal Grand Totad 2,687 1,176 161 32
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Income Levels

O SOrmiiy o beonmeleiments

Fream e 2L

HAWVSHLL

CD3G Benehclaries by Income Catvgory

Hawng Lrurehy Lum {2=30%0
Lova (RS Tl B3]
M (=208 @) <=80%)
Tetallcay o
Mo Lo { =00
Tudal B ficides

HNas =aisng Lxzwrety Lum (<=30N)
Verar {346 T 13N
Mad (% :0% 2nd <=LUN)
Tdalloms Mo
Han Lo Hod (-B0)
il G ficinies
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Froge=m Year: 2018

FAVERHILL
Count of COBG A with DisL ts by Activity Groop & Maliix Code
Completed .
Netivity Gronp Aativity Catugory Open Adivities Comphetic Activities  Program Year Total Actirkivs
3 Open Count Count d Count Disburs=d
Syusion Sogqu sl ol Resl Poanedy (0L 1 0.0 0 UL | 200
Total Avquisition 1 =000 Q £0.00 1 $0.00
Foenmin Dowbemant 2 Eokheg 2o, Gonstnuchine, - 4 o)
FehabinsLon (17T 1 ERCORIY] n .00 1 $o00000
Cther Comenerelwustng > ¢
Tvesements (LU 1 35,4350 [ O] 4742330
FAOc-or berpe <o A5 shanee (1500 2 {00 [ Fo] z FI00
Tatal Econanic Development 4 %£12,43R.50 u $0.00 4 $12438.50
Hosn Forermechp Azdranor e adry
Py CrunElng urexr 24 O R n EORR] ] $A20a200 5 3070070
LW 1K)
D S0 UL Res e (1400 [ $45,3¢5.20 1 3:19,32538 & $715,575.5:
Redrw; Hut-nt Reddenhl (1761 3 L1400 & 5355050 a U555
RedviiRtizn ddmin gy sbun (1443 ) P00 4 $128,240.37 4 $132.340.27
ok Lrdcremm= L) o i : SARENLAS ? B HLCS7
Total Howsing 5 £111,260.20 k3 S 5364, 578 .65 a0 $475,857.65
Funi Facidws oo Ingrove—ers ::j:uv_.y for s Wi DEadls C15ans n s | $LUAES
Hemaaw Fadlbes (i wea.sy : 3
el A0 a B 1 23,0000 1 $300000
Nelzhborhocd faurLes (03] 2 0 B 2 FEPCR
Froks, Recreatanl Pt nee U30) 3 k] §22800.00 b AR ISA R
Fatds ol 033) 1 C $on 1 RS
Shrewl Tpecae mInts (0K n 2 204179 2 344170
Swaks (UL 1 L $c0 |1 $10.507.
b Care Senters (G} 1 : S14,12000 1 $2L,075.14
Aenestns Remoey (UC0R) [ 1 $3.°0 : 0,00
Totsl Public Facilitics and
Improvements L] 549,734.75 1 $53.3R3.88 19 $103,118.63
runk Sorsocs Qwnaticg Cazs o Lomeles A0S A -, P Py 5 =
Poteots Programs (U3 1) 2 Sy F Aensn H $17A0000
sarhr Serenes (5G] ] Ficiel ? LU 2 3 LR
Yot Sen s 052 <] U 5 $280.0 5 f P M
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awed Dbz e
L0 Summary o
Progezm Yoar: X018

T U ||

Completed
Activity Group Activity Catagary Opan Activities Comphtod Activities  Progeam Year Totel Activitias
— Open Count d Count Disbursed Caunt Digouraml
Funk Sentons Chid Coee Sordzes (6L n P ] 0000 3 #,000.00
Shuacd 2rd Negecoal Chiddre (054 u 000 L W,%0.00 3 £.000.00
Culsi= oo Rsmart (0500 n BN 4 4,0 44 1 $35,506.4¢
Foad 2anks (06h) u =000 J $.00 3 437000

Cllia P B2 Sadees Noe st In % i
Co6-05Y, 03T (057) — n = ! EERUEM 1 $£.0'.\i.¢_3-
Total Puldic Seivices Qo $0.00 19 $137.005.44 19 =137,005.4
Gorew adminssabon and Geninal Prvzem ddminsiraton {214] n B 4 LA NI /i $13e81FC2

rannn: ini ¥
e e = 2o o S o s000 4 $139816.02 4 10491692
Graml Total = $173,102A% 64 $009,054,89 ar 3063,347.24
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C2EG Summary of SAccongkhints
Frugezn Yoar: 218

HAVERHLLL

COBG Sum of Actual Accomplishmenls by Actvity Group anil Accamplishment Type

Activity Groug Matrix Cole Aocomplishinent Type Open Count Complited Count ngrun;:‘::
Lo o Dot L2 Vo fours o, Crnstmicion, Xl 0 w a
Relizlirsdun (127
St fammavhlidustng Lo proswnents (170] 2drcss n 0 v
Fraoeorbene s Aok chante (120 s u U 0
¥hs gy = n [ u
Tatal Economic Development 0 o Q
oy Hamexsrerhi fotvanoeeslotiog Hudw  Dousshady n s 5
Counsing unces 24 O R 500 (137) y
“adeg Sngelhil Resdorhizl 300G Howsng Lvis 2 B
REvan: HutUnt Restced, o) (146) Heusng Lres 3 I
Hucglablale Mo shban (4 Thuzg Lvis [ &
Codp Btercemert () Housrq ks [ s
Tedal Housing 3 896
Publz Fazires wied Farkity toe Persons w th Usalellies (033) Fusin solte: o 9
Impwee=ers Piomiduess Fo les (0 opeatng el (U] Fude Faltes o "
Meichha hoad Facibes (U52) Pusb fozi ke a J
s a a
Faks, Recreationl Rzt (U5°) “unk facines 1 RO
Faking - sclbss {035) by Fauiies v a
gl T i ls 102K Vo n B
Sidevaihs (UL Ak leuibs u 0
CHN Cane Cenbers (76N PRI Fadites 3 i
e C 3
S sl s Rpcaal (GR) P Ele Frrdlfos [ kY
Tutal Pulilic Facilitizs and Impeovements 1 25.046 2507
Fulis Sopsocs Qraalin Crsks ot Hemek G105 “abails Fasmos A 160 v
Progyen s (5T
Sarkoe Serokes (L0 s a A a5
Tuukh Senw o5 (057 M as a oL el
(hld Do Serv 0oz U5 Peus a a5 (33
Moyes! g Hagbectod Crlden (KLY e H] o ]
Suhastenzz Zwamen (10 Pemaris n 1,185 1,153
Lo L (054 Pens U T Mo
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E Wy
& AcgamYear. #18

ﬁ"'« pavr?
TAVERHILL
Program Year
Ackontty Group Hatix Code Accamplshoaent Type - ©Opzn Count Comphled Count
Funr: Szronss e Funlx Sary oew bt Lis.ay 10686 057, 137 Ferszas b n @
(7
Tatal Publc Sarvices ] 0 2,501 2,591
Grand Totd 3 2848 23,503
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CO6C Sy et Ansemalsrments

Megmm Year 018

T
HAvERKIN
COBG Benefiganes by Racial § Ethniz Categary

Huwsing Noa Housing Race Tetal Hispanic Total Hspans
Tatal Persons Persans Tetal 1d Howscholds
Huzng Wiile © a S T 7
[ER= P TR o 9 i o
o kiariran amedzan b il [ a 6 ]
Ctres mubrausd 1 1 5 23
Total Housing o a 161 32
M sy e 145¢ “u [ 2
FacklAThoe amercan IR R (s 3
faun 15 J [ 2
gemenizat Tyl s xadar Habwe o 1 (] J
hathes | amene (O SacEe TR anter i 1 [} a
e oo TR NG e Mzt KAl | © a4 v
ashin b A u C a n
LlendfOr can AT ean KWt m H u U
amzs. [dangdbakan halree & Fhdialian u n o
Ctres muueraicl us? (£} u 0
Tatal dNun Housing 087 1176 o o
e Taal Wk 1454 440 s '3
Fasaaencan dknug s b 1 a
Sewn 15 3 (8 U
Loz Inchanyfles<er Hative El 1 I a
patrew Cgedra Ve PR IS andes n ] o u
e can Inden)foazas Halwe B2 1 n a 0
drdan LW 0 3 a C
FlECK Al man Arnricen bWl El & 5 8
A, Lradgig e shan Satse A BRok O cin 8 B n o

e, >
C4we it kel st 3 ) 2:
Jatal Grand Tatal ) 2,807 1170 161 az
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Hatrix Coda
13H
144
140

Matiix Code
o

056

Q50

5L

4N

051

o5

csZ

Matrix Code
[It/8
EE

3K
a3

HEVRI LM

FAS1- Sainched L06G Aooumed sl Repodd
Fraaa Yer Sctwesn 07-01-2015 and 06302010

HOUSING

Eligiblc Activity

Hamecymesain Assisbance ovlding Fousng Counselrr ude 24 CFR S0

fichah; Shge-Unit Resden Lial
fehiy; Mttt Rescertd

PUBLIC SERVICES

Eligible Activity

Cyaeraling Costs of Hamokss alis Fahents Frograms
sorier Sorvass

Yourth Seranes

Chikd Care Servens

Sbusad and Beglectad Caldier

Sataenoe P

oo Herks

Qe Fuble Serdres Net Laed o 0SA-CEY, 03T

PUBLIC IMPROVEMENTS

Eligible Activity

Humeless Faziites (not aneohing casts)
Farss, Heorealice al Fadilties

Srect Impemeernenls

i Caee Contres
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Number of Households Assisted

1
5

“otal Humbes o Hoos20nios Assistat: 25

Number of Persons Baneftting

167

NG

7.

B85

=)

441

a7

Y

Tatal Hume: o Persrs Bens’rtn: 1,596

Number of Persons Benefitting
a0

EAL N

8,249=
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iD1S - PR7S U.5, Desarzment ot Heasing ard Urban Develoomaent DATE:
Office of Cermmunity Plarnirg anc Development TIME:
Intagratee Disaursement and Infanrelivn System PAGE:

Surnmary of Expanditures hy Type of Organ zation
For Program Year 2013
HAVERHILL, MA

TYPE OF ORGANIZATION EXPEMDITURLS *
Grantes §4/2,652.48
Subrecipent 123,//7.54
A 105 {2) (15) Entity 0.00
A Local Government 0.co
Cther Publ ¢ Agency 0.00
CRIX) .00
CBo2 Designated as & Subsediplent 32,0Q0.00
For-Frofit Qrganization 12,635.00
Non-Profit Organization 93,870.44
Falzh-Based Organization q4,272.50
Institute of Highe: Ecucaticn 0.00

#. ‘[he types of oryaricalions In ils repert are 1ok mutuzlly excusive, An activity imay be cardec out

10-04-18
9:58
1

hy an argarization that may he identticd as more than one of the 2bove categories. For exan e, &0

arganization camying ou. an activity may he a nan-profil, f2ilh-based suorec pient of 2n encitled

community arartee of o -proTt, faith based 105(2){15) entity of a State grantee. "I he expenditures 10

that activity will b2 appear in the thre: perinent categorias.

CAPER
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GEQGRAPHIC DISTRIBUTTON AND LOCATION OF INVESTMENTS-Program Yeur 2018

The Acre (2007, Black Gro

: 2606, Block Groupe 2. 3

IDIS 2 Activity Name Project Goal _Funcing Iyvpe Amounl
1162- Mother/Child Food/Cloll:. Public Services 3] CDBG Public Service- § 8,000.00
1157- Salvalion Army Mea's Puitlis: Services 450 CDBG Public Service $25,000.00
1160- Open 1ansd Pantry Putlic Services 75 CIBG Public Service- $ 6,000.00°
1164- YMCA Early Edueation Pulbilic Services b2 CDBG Public Service- $ 8,000.00
1159- linmeless Drop-In Ctr, Puhlic Servives 50 CDBG Poblic Service- § 5,000.00%
1156- Rent/ UtiTiny Assislanee Pullic Scrvices 30 CIBG Public Service $14,00¢,00
1154~ Open [earks Outreach Public Semaces 45 CDEBEG 'uhlic Scrvice § 2,500,007
1155~ Mitea's Place Sheller Public Servicas by CDBG Peblic Service- % 7,000.00
1168- Camnot Ground Café Public Services 10 CIPBG Pehlic Service- $ 3,000.00
Kitcher. Egnipinenl
177 Cotonon Grouand Café Franpmic Develop, 1 CDRBG Eeonomic Dev.-510,488.50
kxendle Tmproveraent
i090 247 Franldin Street Hausing Rehats i3 CIBG Rehah inspections
chose-oul
1080- 8 Dustin Street [Tausing Rehab 2 CDRBG Rehab $000.00
1604- 44 Cedar Street tlcusing Rehab 1 CDBG Ruhatl §  Gigaon
1187- 41 Downing Averni Hemnsing Relwb L CDERG Rehiair inspectiors;
close-oul
1134- 51 Cedar Street TTeusiog Rehab 1 CHBG Rehals S 4422y
1126- Cormmon Ground 104 Demolizion 3 CDBG Nemolition  inspralions
Winter Street Asheslos close-out
Renoval 4 Denolition
1133- 9 Lawis Strect Tfousing Rehab P CLBG Rehab 814,004.25
1145- 210 Porrose Skreet Housing Kehah 1 CDBG Rehab S f,650.00
1147 38 108 Avarue Huusing Rebals 1 CHBG Rehalby $ 2,274.00
174- 62 Harrison Sueel Housing Rehah 1 CDBG Rehab $23,774.59
1178- 25 5 Avenue TTowsTng Rehab 1 CHBG Rehab * see #1178
11fi5- 59 Dex.er Strect Housing Rehah 1 CDEBG Rehah $ 6,145.00
1:43- 10 Novth Street FTHE 1 Time HemeBuyer 1 CDBG ITIDB $ Goan.oo
1146- 81 Harrisun Sleeet FTHB 1% Time HomeDuyer 1 CDBG FI'HR $ 6,000.00
i152- 1| Cedar Street FIHE 1 Tune TomeBuyer 1 CIBG TTIIR $ 600000
1176- 8-10 50 Avenue IFITIB 1 Time Homelinyer 1 CDRBG FI'HB § 6,000.00

Highlands (2602, Block Groups 1,:2)

1082- 8 oy Place
1159- Homeless Drap-Tn Clr.

Housing Rebaly
Public Services

CDBG Rehab

-5 6,787.59

CONG Public Services-$ 5,000.00%

1160- Open Tlaud Panlry Pubbic Servizes 75 CDEG Public Services § 6,000,007

1154- Open Hearts Outreach Public Scrvices 45 CIBG Publie Service -% 2,500.00%

1191 40 School Szeet, Urit #5 Housing Rehab 1 CDBG Rehab -$ 2.500.4L

1180- 33 Fountain Strect Huusing Rebab u CONG Rehab -$10,046.00
CAPER
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Mount Washinylorn (2608, Block Groups 1

2: 2609, Blocks 2,3)

1129- 487 Washinglon Street
1137- 40 Boston Strect

1105- 15 Gooeet Sloeel
1158- Tener City Boxing Cluh
1123- Zinnia Larly Cdceation-
M#, Washington Conncetinn
To Emploviment
11:35- 350 Washnglon Slreel
Fagade lmprovement-
1173- Higl 4 Grove Streel Lol
Poczet Park
118a- Momly Sehool Arce Park
& Playzound
1181-Tliltn Sehool
Neighborhood Playground
1153- 15 Bartletl Sl
1171- MakelT Haverhill Fagade
IHI!IT(\\'(?[“CI‘.'.
1142- 63 Wilsor Strest FI'HB
2B8- Cocss Brown Comeiunily
Center Fagade Improvemenl
1187- 44 Tligh Strect
1106- 430 Washington Strect
Achostos Abztemuenl
-12 Shepherd Street

Housing Rehab 2
Housing Rehals ]
Housing Rehab ]
Public Serviees g

Ecovonic Develop, 4

Ecoromic Develop. 1
Public Improvemzents

—

Public Improvements 1

Public hnprovements
Heousing Rehab 2
Feonomie Develap.

e -

158-Time HomaeBoyer

Fuonamie Develap. o
lHousing Rehab 2
Demo.fClesrancy

|

De-Leading

R

CDBE Rekab
CDREG Rebab

-5 6,400,577
$ 5025.00

CDBG Rebab -$ 20,975.00
CDB¢ Poblic Services-§  2,500.00
CDBG Econsaeic Dev.-8 7,250,.00

CDBC Feonomic Dev-8 5,000,00
CDBG Peblic inprov.-$ 6,252.31

CDB(G Public Improv,-§ 1,604.6%

CDBG Public Improv. =& 1,725.58
CoBEG Rehab -533.7650.00
CDB(; Leomoris Dev,- inspetlions
CDBG FTHEB -5 6.000.00
CDBG Economic Dev,-§ 2,6h5.00
CDRG Rehas -%  G7FROC
CDBG Demolition  inspechions

(el the Lead Out $rzaon.en

Hilldole/Broudwuay Areu (2607, Bloek Group 2)

11:28- Cashmac Feld
Runovalion - Plavground
11¢4- 52 Bateman Street

1149- Lafayelle S3quore Enlance,

107- Ruth’s House Clothing
Relereal Program
118y- ud6 Broadway Repaiss
t192- 2 Liltle River Streel
1193- ‘Leaving the Strepts’
Auti-Cang Youta Program
-53 Broadway

OMB Control No: 2506-0117 (exp. 06/30/2018)

Pualic Faeilily 1
Housing Rehab 1
Public Improvements 1
Puliliv Servives 366
Housing Kehal 1
Housing Rehab 1
Public Services 10
Du-leading 1
CAPER

CDBG 'ublic Improv,-$12,050.00

CDBG Rehah -543,184.85
CDBG Public hoprov, -8 300,00
CDBG blic Services-§ - §5,135.00

CDEG Rehab -§  1a0.00
CDRG Reheb -8 500,00
CDUG Peblie Services -5 2,500.00
CGet the Lead Ous -822,500.00



Lower BmdibrdArca (2610, Rlock Groui 1)

1981+ 34 South Central Street Housing Rehab 1 CIBG Rehab -$20,240.00
1148- 41 South Central Streel . Housing Rehab 1 CDBG Rehab -$12,200.00
1190 13 Railroad S:rest Housing Rehab 1 CDEG Rehuab $ 11,479,125

Douwntoum/Gateway Avea (2601, Block Groups 2,3; 2602, Block 2

110:3- Pathways to Snecess Piilic Serviccs 25 CDEG Public Services- § 5,000.00
Academic Program
1131~ 'ack Way Lot Pavirg Punlic Facililics 1 CDBG 'ublic Improv, -8 1.404.18
1150~ Bailey Boulevard Enhance. Puzlic Improvements 1 CDBG Public inprov. -8 3,341.70
17179- Riverronl Pars Fnhance. Putlic Taapoovenenls 1 CDBG Public Imprev.- §  4.200.00
1183~ Farmers' Mavket Enhance, Pullic Improvements 1 CDBG Public Imprev.- 8§ 1.047.00
1105- Sarah’s Place- Keeping Puilic Services 42 CDEG Publie Services- 5:14,000.00
Elder Participants Healthy
1166- Doverdown Boxing Club Putlic Sesviees 17 CDEBG Public Services- § 2,500.00

‘Fight for Kids' Program

1182- Washinglon Square

Renovations Puzlic Improvements 1 CDBG Public Iwprov. -8§ 19,577.28
1184- G.A.R. Pa:k Bench

Replacement Pualic: Tmpravemenls 1 CDBG Public Improve- § 8,2200.08
11ya- Belhany Intergencraticnal Public Services 1613 CDBG Pubie Services- $ 4,400.00

Discovery Clud Program

't'aricf Area wide {2001, 2602, 2606' 260"i. 2608i 2600}

1166- Code Enforcement Cade FEoforcemant CDBG Cocle Enforce - § #,744.40
140- Cotle Tnforecinent Code Ealorce:ment CDRG Cade bnToree - $38,023.30

Citgproide/Miscellancous ocations

1178- Annual Rebuileing Day  Housing Relab 5 CDRBG Rehak -§ 29,635,002
1146- 21 Newarlk Stree: CNBG Rehbab 1 CDBG Rehab S F948.74
1161- Mealing Assistaree Public Servizes 45 CDRG Public Strviees =8 15,000,00
1o0- Adminizirabve Salavies  Administealion CDBG Admin/Van, -5 a7e7.2R
102 Acwinisteative Expense  Acministration COBG AdminfPlan. £ 640.00
1101- Rehabilitaticn $alaries H:iusing Rehab CDBG Rehab -5 3,448,568
1103- Rehab Admin, Expenses  Housing Rehah -- CDBG Rehals -§ 34188
1148~ Administrative Salertes Administralion CDEG Acmin/Plan, -$rab.414.12
1141- Administrative Expense  Administratzion COBG AdmingPlen.  § 25,0560.¢1
1139- Rehahilitation Salarins IHousing Rebiab CDBG Rehab -§ 04,579.27
1151 Rehab Admin. Expenses  Housing Rebah CDBG Rehab $ 37,044.17
1172- 6o tpiand Avenue Housing Ruhalb 1 CDBC Rehal - 24,000.90
1175- Chitdeare Supporiing Ceonomis Develop. 3 COREG Feonamte Dev. -$12,885.14

Emplovmert

CAPER
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Misc. Photos and Articles

Housing
designation
‘aims to spur
I'. development

By Vigs TaBsna
' e e Ll aleilicte 1nsl
' LLAVERELLL — Gay, Cher-
e Laker s n Hlayerhiil
l on Thursday Lo AONAUNCE
the pisy 18 cne of the 10 al
¢t eomunimilies io the state
16 1< designuic! s & Hous-
ing Choice Gummunity,
| whioh will ppen the door to
new seurces of state fund-
ing Ao aupeol aeonemit
fcvelgpment
The 10 commuoities jain
¢9 Honsicg Choiez Comzoil-
' nitien degiguated in 2013
Baker made lhe

OMB Control No: 2506-0117 (exp. 06/30/2018)

anoungement el the newly
¢pensd Bllis Jractory Lofta
el 24 Jeasex 8L, where LG
was Joined by Mayor Jamces
yorenting, stule Reps. Linda
Dean Camphell; 1-Methuen,
Cheisting Minfoect, -Norlé
Andevers, Lenoy Mir»a,
14 Wt Newbury, ant Andy
Vul'gas, D-baverhill, 300K
with oftier local and gtate
otainls. :
I'he by revcgnized us
4 lipusing Cheice Comi-
pnnity for wdouling best
practives 10 booating htue-
ing produclion. The Baker
Szu HOUSING, *uge &
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6 Friday, May 10,2019 "THE EAGLE-TRIBUNE

HOUSING

W Contivued from Pogs !

adminislration haz awardid
S4 million Lo 19 commun'tles

{hrough the Housing Ghoice

Cugilal Grant Program sine
118 ineeplion wo YRars B,
agearding & & pross relecse
froin Lhe gavernar's office,
Hayvesil earned the desig-

| nétlon by buildiog more then
© A0p néw hamts aver Lhe st

five yeurs, suceessfully luver-
aging stule resonrnes to drive

the conversiv: of former |
downiown mill buildings irle &

mixed-uge ¢evelopments and
pramating i variety efhaus-
ing and cammereiul uumw,
acrorling to the governor's
offiee.

In addition te Haverhill,
i newly designated com-
munities oclid e Ayen, Bur-
lingtan, Dreeut, Fall River
Franklin, Hingham, Newion,
Wesiwood, and Wrantham.
Sinee 2011, Lwse munleipail-
Lics Jesve rolleetively pro-
ducexl more than 5 R0 new
ni=s 4 housing, ﬁcwrdmgta
{he governar's effee,

“Wo eongracnlate todey's
aeslgness fos Lieir commit-
ment £n deliveriog impor
tant huusing for residents

+ and laok forward 1o huilding

on Lils pragress by workiog
togelber with the ng:u niure

. tn puss oul [ousing Chaice

Jegislation,” Baxer said
Huker algn highlighted
his key Jegislatiye houging
prapoaal, filed in Feb:uary.
The bill, eallad the Housing
Chpice Iniliative, e=l18 for tar-
geted zoning reforos with &
poul vl sprrring 185,000 new
hauging unils by BiEEs,
Haler said his proposal
would ¢hange a eentury-eld

OMB Control No: 2506-0117 (exp. 06/30/2018)

LOCAL

v, Charle Baker shakes Hands with Haverhill Mayor James.

4 ulrcady Iull witn tenants

ingluding millerals, emply
nesters, and young adults
wha were lnoking for their
fizel wpacloeent as the brild-
ing feytures oaoy smull
studing.

"oy, Haker'r honsing
choice legislution proyides
2 much claarer paih Lo cre-
ule dense urban houging and
0 presecyve existing stroe
tures like the Ellis Fuaclury

1ofis," Chinburg seid. “Tt will

increust Jousing nptiens and
density, reduee direngiona’

¥ | requirements, und decituses

AYANIUTTEN! 51

Florentinl at the Elfls Factory Lofts in Haverhill or Thursday
during a visit to discuss his Housing Chaice Initiative.

state 1AW requiriog i twn-
Lhirds supermajazaty Jocon.
muzities across the ataes to
a s1hpla maiority or cerain

2G1INE charges, in an effort

te frie up projects taat get
hngged duv in Lhe planning
and apprevals stapes.

"T'hix Iegislation will give
aur ¢ify apticns o eontrol
atirovm destiny,” Fierealin!
swid. 1L Lits pevfactly wilk
osur pngeing master plan
process and will lielp us a3
wt decide where we winl
realdentiul growlh and what
kind of resideniiol growth
we want, Moat imporianlly,
it will give us new toals to
develnp houging shat middle
clugs families can welually
afford"

Several developers at the
evenl Jpmented the igh cosl
in terms vl linve and money
a3 wall a8 the uncersainty In
vbluitisg approvals fur fous
ing projects unrer rurent
grate laws. The vesilt )8 thar
developers end ug pursuing

CAPER

nnly high-vud projects for
hign-fnoame buyers and
rendecs

“This hus Ivd 16 @ shortage
of hansing for young people
and seniors and working
familivs,” Baker sad. "We
nead te do semelbing to

chiange this and we oecd 1o
b it gopo."

Reps. Camphbll, Minicuesi,
Mirvea and Vargas ug well
gs Kurun Sawyer Conard,
executive dircelor of the
Merrimack Valley Plunzing
Commission, David Trag-
gorta, president ol 'fraggorth
Compentes, and Eri¢ Chin-
burg, president n? Chinbwy
Tropertics, juined the magmr
in endnesing the legislation
i the Jead up to the Moy 14
Jaint Commilles on Honging
hearing,

Chinburg's new Lolls
huiléing, a termer shoe
manufacturing building, was
‘rungformeed 1116 58 units of
market rate housing, and
according to Chinburg, I8

tusts, which all halpe to maka

2 more ullordable project.!

Urayld Truggeonthy president
of Iraggorsh Compuunics,
wis slepped ve to Rupport

thi governor's Jegislative

pronosal.

1o 2018, ‘) ragEorth: trans-
formed the forwer Surplos
Office Supply buildiog at
87 'ﬁasnmmnn St. into JM
Lafts, anid is eurrently frang-
rorming the long-vusant,
for glory brick huilding ut 87
Whayhinglon St, which more
than & decade upu bhoused
Fratioria Al Forno restau
runt, into & similar type of
mixad-usi develupzocol,

“We nave been succussiul
in Huverdiili beranse Mayor
Florentini hus preven that
heusing 13 kay @ ecvuomic
developoient, and hecguse
Gov. Beker hus given us the
00's Hke she Hpusing Devel-
opoenl Ineentive Tax Credil
and the Stufc 10storie Tax
Credlt <o help muke il hap-
por, gl lmggorth said, "We
‘suppo:t the housing ehoelee
legislaticn so thut we ¢an
geule up Lhe sucress wo've
had both within Iaverhill,
and 1n atker citics und Lowne
cuger Lo gee the game inered
ihle resulls”
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You are cordially invited to join

Governor Charlie Baker
Acting Undersecretary Jennifer Maddox
and
Haverhill Mayor James Fiorentini

foran
Announcement and Spotlight on Housing Choice

Thursday, May 9, 2019
11:30 AM

~

Ellis Factory Lofts
24 Essex Street, Haverhill, MA

Please RSVP with Ryan Ambrose at ryan.ambrose(@

A
dhcd

Massuchusetts
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https fwww.eagletiibune.cominews/have thillicity-10-provide-child-care-help-with-block-grant-
moneytarticle_G7511663-916f-53c8-a8(2-466521a0e488 him|

City to provide child care help with block grant money

By Mike LaBella mlabella@aagletzibunc.com wlay 14, 2319

£l ¥ 6 in @ @

HAVERHILL - The city plans to spread the neary $1 million in Community Development Block
Grant money it expects to receive from lhe federal government this year an a varicus neighborhnod
inttiatives, including praviding child care scholasships to encourage residents get a job, helping first-
time homebuyers pay up-front costs, and help fund a space for lree job {raining.

Bill Pillsbury, the city's directar of economic developmeant, said he expects the city will receive a
gimilar amount to last year, approximately in the $970,000 range, to ba spent in the next fiscal year,
which begins July 1.

He said 80 percant of the money Lhe cily receives from the faderal governmenl each year must
benefit low to moderate income residents and spent primarily within target neighborhoods, notably
Mt Washinglon, the Acre and ths Highlands.

The program also supports public services such as food pantries, home healing assistarce,
programs to assist the homelass, and communily grouos such as Emmaus Inc. and Communily

Action.

Pillsbury told the City Councii at its May 7 meeting that CDBG money is helping wilh neighborhoaod
stabilizalion efforts such as housing rehabilitation for owner-occupied projects, code enforcement,
sclective demalilion, improvements to streets and sidewalks, and assisltance to programs such as
Rebuilding Tegether, which he said is an impartant pragram for the city.

*And we've branched out in recent years wilh our firsl-time hemebuyer program,” he said.

Cualified time homebuyers, primarily in the Mt. Washington and Acre neighborhcads are eligible for
down-payment and/or closing cosl assislance, according to Andrew Herlihy, the cily's division
d'reclor fur Community Development.

hilpaztansiv.caa atriaue cervnavshaverhilidleto-previcactik-cere-halp-erh-Hock-grantanancyaricle_S7551Ed3 81652089812 44RZ 1aURsiar.. 114
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SMR02(1E 30y to peentdds il cars e wilh blkeck grant mooey | Hewehd segletilara,.con

- "We use this as a tool to increase owner occupancy in certain areas aof the city," Herlihy satd. "Most
peopla live in neighborhoods where everyone owns, or no one owns, so we're lrying to infuse home
ownership in neighbarhoods with low owner occupancy.”

Th's year, lhe city provided up to 86,000 for abaut a dozen applicants in inner-city neighbarhoods,
and will burmp that up to $7,500 per applicant in the next fiscal year for the ML Yashington

neighborhood.

"Far the Acra, if will still be $6.000." Herliny said. "Mt. Washington is a critical area with the lowesl,
owner-ceeupled rates while incomeas are rising in the Acre along with more home ownership.”

Pillsbury said the program is braaching out ta provide support for childcare, and will focus on the Mt.

YWashington neighborhood

To encourage morc people to get into the workforce due to childcara costs, the city will be offering
some suppo- for lhem to send their childran to quality childcare services to free them up to find

amployment.
roney will be available to help as many as six households per year.

Herliny said the city is working with Mass Hire Haverhill (formerly Valley¥Works} and various

childcare providers.

"The providers tend to know the parcnts, and we ask them to refer parents to us," he said, "e're
trying to drive up employment, especially in tha Mt. Washirgton area where there is a labor
parficipation problem as well as child care ssues."

The lederal meney, along with money from other scurces wili be used to support the Make it
Haverhill center at 301 Washington St., where community Icader Keith Boucher is working to
transform a former shoe store inlo a neighborhood job training center and makerspace, where

entreprensurs can start tneir businesses.

"Southwick provided them with sewing machines, to learn on, then people apply [or a job a:
Soutawick." Herlihy said.

NPzt 83 Sl i 8. corvnevsharehilicty lo pravile chid-care-alg-wir-Hosk-an tmmeyaricle 5 oEfEA3-H107 53c8 282 26352 9084365, 74
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WA £t I reada ahik cars help will blsck greal moaey | Haveill | asgktibune.zom
- Althaugh the council eagerly approved P.lisbury's request to have Lhe mayor submit the city's Fiscal
Year 2020 CDBG plan to the federal government, some counselors expressed their concerns with
the level of funding.

Counselor Tom Sullivan praised Pillsbury for what he's been able to accomplish with the block grant
money the cily receives, but expressed disappointment wilh the amount of money coming from the

fedaral govemment.

"l think it's an emharrassment that cur president and our fedaral lagislators can't get us more money
can't gel us mare maney for programs such as this ... given lhe size of the faderal government
budget it really is embarrassing and somewhat of a disgrace lhal we don't get any more money," he
saic.

Counselor VWiliam Macck echoed Sullivan's concerns,

*Our federal government has almost fergotten about commurities.” Macek said."They spend money
around the world without much thought. and they den't think much about sending money hack to
help the communitias."

0 comments .
Sign in 1 person listening

1 Fedlow Post comment as...
Neavrest | Oldest

WLpe tvevevs 204160 IBUNE. Cominmws avaarhilizily aproside-chlc-carahepasithbieck-gaat-menzygame o_H757643 916-E305-a312-1 E5521&InatH h... e
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BZW SIGRAGYH AS PART OF KIVERFRONT 2ARX IMPHOVEMENTS (IDIS #1179)

Seat frem my iPhone
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FACADE IMPROVEMENT UKDERWAY OF MKW CUMMON CROUND CAFZ' (IDIS #1177)
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WASHINGTON

SQUARE BENCHES REPLACED AFTER HOUSING AUTHORLTY

..’. AN < 3 \\. B

FAGAD

£ COMDLETED {IDIS #1182}
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NEW TRASHE BARREL INSTALLED BY WAR MEMORIAL/PEACE PARK
. =iy s
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KNEICEBORHOOD MEZETIRG AT REHOROTH LIGHTHOUSE GOSPEL CHURCH IN MOUNY WASHIKGTOR CORDUCTED IN

Sent fram my i2hane
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ERCAHIZFD BY MOUKT WASH{EGIOE AL
Q

M Wwazhingtoa
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Working

RESIDENTS OF THAT NEICHBORHOOD MARCH IN HAVERHILL'S

ington Alliance
'i@uildﬁag'”()pportuniw'
l’h

! R’a;s‘vi'ue‘lkmkqf i

o OO wik of Boston

€3 Chialtonge Haverlilth ,,',’,-n tit P
TN workmgoes

Yminrt?
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GRCUKDBREAKING AT THE HE[GHUS AT HAVERHILL, A KEW 10-STORY TOWKER ALONG THE MERRIMACX RIVER
BUARDRALE DOWNTONY
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(SKECOND FROM RLGHT) BOSTON FEDE3AL ZESERVE PRESIDENT ERIC ROSINCRCK AT TOUR OF MOUKT WASHINCTOR RNEICHEOREQOD
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MWA Sta

/o
Christine P. Soundara \l/\u/
INIFING 2 resio l M Washi

Abigail V. Perez
roject Cozranstar Treegaeet =p ComTer ty
1318 COIrnat e

John Curnieo
2rgaidanioE0
WWCC Secksone Agency Dreslor

Keith Bauchnr
Lvasn #iaoness

Alica Mann
Joehn Cunco LA Voluorexee | o Goverranse
Cormmpuomtye Asfion, 0 Comaties Merben
Bazkbans roy Diractar

Mirea Mejizs
Jee Fantini AL Washingion Rsrasar
Faanm Baxng Co

George Moriarly
Andrew Herliby e ersay Communty Colge
Trvs ity of Havweeril
Malissa Seavey
Katrina Evaratt Hobbs
Paveer of Self vin (B 8.C)
ouge Foll Gosgal Church

£ RS w:..e...._wu

www.mtwashingtonalllance.org
3 Washingtan Square
Haverzdll, M3, 01530
av8-373-197¥1

Geeatar Aswami Gnamtar of Commern:

The Mount Washington. Alliance presents

Federal Reserve Bank of Boston
President & CEO, Eric Rosengren
Site Visit to Haverhill

Thursdey, July 19, 2018 \A/\c/
- ey

Fartini Baking Co.

375 Washington Strest o _ Mc. Wiashingroe
Haverhill, VA, 01832 e
2:30PM-4: 0PN Ecqx_:mn,_m_..m.m vt e
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Mount Washington Alliance

OUR MISSION

The Mt Washingtor Alliance works o expand opzortunily
in the Mt Washingran neighborhocd of Haverhill thooagh
programs and nescurces [ur mmpooving education, emplav-
men:. and neighborboud life. Residenrs play a prominent
role i both shaping and evaluating the wark of the Alliarce.

Federal Reserve Bank of Boston
President & CEQ, Eric Rosengren

2:30pm Guided Bus Tour: M. Wasfunglon neighiborhood
and downtowrn Haverhll

3:00pm New & Good: Welcome

3:10pm Boston Fed President & CEOQ, Eric Rosengren

3:20pm Table Talk 1: Quality of Life Campagrn

3:30pm Table Talk 2: WY iCesident Fxpeniances
3:50pm Market Place: Maiwe an offer or request

4:00pm Closing Remarks

CBA Gerson Project

Coalition las a Berer Acrz plan to construct 44

clal svace, a commurity raam, and teaa ollices AL -t

Il b affordable at 60 percenzares g o

peais)

Merrirracl Valiey Music s et is a center Zov the
grawith and developmentof a serfarming A-ts Mersimacs Vadey Music & fcts
Lty witun the Mersim This cene-
id advanced artstic gifts and talents,
ntheir g s as the insplration and instruc
Lion Lor The new generacon of leaders and learress,

Northeast Veteran's OQuireach Cener

VNI s leeated e Cie neart of Mo Washington. §
“he center provides a contineem of care to Vetor
ans, Dwelr famthes, from the very basic food
skelter neads o advon info o, TECED
career, and educalion services,

Wysocki Park

binitied a pragasal to
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Ublass Lowell Innovation Hub

She UMASS Laveell [nnovation Hub offer entrepra-
neurs, starmuos, techrolopy companiss and estal-
lished manalecturing pazers 24-hour access to all
the amenizies they need to get their ust
and running,

HC Media—Studio 101

HC Meda Studio 101 is 710 Mesin's starte

Sthe-art

naw lacztion v the fimt fdaar ol U new Harbor

Pl i Dowetewn Haverhill, Workshops

lested azthe stz Include, Boston Fed Adapt

arleskop with Paul Schemite, Natwors
ill Traynar, and Stop the Violance Eventin partnership

Department, Hrkan Kindn

Haverhill Riverfront Boardwalk

September 2015, the Haverhill Riverfzont Taardwalk

1 the Ha:

buildirgs —
connecting L (2 other 2oandy,

ST———

e —

—Culinary Arts & Hoepitality Center

Kurthern Essex Cammanity College's news Culinary

Heights at Taverh
wury mixen-use development that Lupel: Companies is buelding zt © 92 Marri-

mack Stin downzown Ha

Trector of

Conununity Autia

northeast corner of Massachusctts. Progra
servions pifered by
consumer services, food and c othing, fuc

| znc enaray, and housing and shelwer.

o Faxcanqua
Tion o iy

o seinoe!

e

Guide Bus Tour Sites

owrerd inesyes nthe |y
Fantii's have donsted 520,000 to
sn Seheal for the 2archase of new Chromeboales. [ Fin-
s an the MWA Governance Comm and aftfecs the
canference room space for pir mpnthly Governance Commites mectings

Rehoboth Ligh

MY

‘The site Las provided a location mo host se wnls
including MWa's Neighbor Night's, canumunity assel uag-
ping, and Bread and Roses Conumunity Soram on the Af- “
fords rship Project. Xaorea Everett Hobbe,
C1 OSE sits an the MWA Governance Commitize amd
vewresents #OSE and Rekabath Church {pwred oy the Hobbe Family
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G rge's Church =
liread and Roses Eousing plan to build 10 units of ., &8 B >
affordabla nousing on the site of the Church. A S5
comraunity forum was held on Jurne 29 with 2 dnz- S

allendance wlezr mere ahout the project.

tirban Kindness, Co

A Mt Washington neighborhoud group known as g

Urban Kindmess buile & community garcen on the e
land owned by MW resident and MWA Governance 59
Committee member, Keith Boucher,

Consentino Annex at Bartlett School

Tae Barlett Scaool works to provide 2 high, devel- §
opmentally appropriate academic expeclations o
that children van reach theie full potential 2nd he-
come Jife-long Jearners. The Bartlect is a public
schoel serving Kindergarten through Grade 2.

Silver Hill Horac

Silver Hill Horave Mann Charter School is 1o he a
thriving learning environmen: that eduecates, in-
spires, challenges and nurtures the minds and well
-beirg of nur diverse panulatian of children Kin-
dergarten tarough Grade 5. The MWA Health Com
mittee 1as nosted its Annual Community Health
Fairat this size over the Jast bwo years,

enting Schaol

Cnrsenting 15 dedicated to ensuring each learner
mects or exceeds rigorous avademic standards to
beceme a citizen with integrity, skills, and the re-
suurees e sucreed in the giabzal community. Con-
senting is & public sckoel serving students grades
1-A.

Tilton School

Over 500 1st through 4th arade stucdents attend
Filtos, MW Govw Comm member and UK lesde:
Keith Roucher has woriked tirclessly with the PTOC
and staff to suppert school impruvemnent efforss,

Grove Street Vacant Lot

This loz is the forus of MWA Pitch Conteat winner
Lynne Azevedo.  She will organize neighbors to
¢lean up and improve the lot. The Mayor has
pledged the Cit's help in clearning up e p
installing a bench.

Swasey's Field

Is a True gem in the city and 2 point of pride (or

the focus of the HPD's annual "National Night Out” iy o 3

festivitics, which is atended by thousands. el

G.AR. Pack

The park served as the assembly pomt for
a gitvwide vally agalnst wvielenze in re
sponse o the murder of Nike Colon in the L
heart of Mount Washington.
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VISION

HAVERHILL
2035

Kick-off and Wednesday, May 29
° ° Gi—ng)nﬂ
Listening

Worksho Consentino Middle School
il P 685 Washington Street

Haverhill, MA

Help us shape the Haverhill of tomorrow!

Join Mayor James Fiorentini and the Master Plan Committee for the launch
of Vision Haverhill 2035, the process to update the City of Haverhill’s master
plan. Vision Haverhill 2035 will work with the community to create a shared
understanding of issues and opportunities facing the city, and together we will
craft a plan for the future.

This workshop will introduce you to the planning process, present existing
conditions analysis, and offer you a chance to share your priorities for the plan.

visionhaverhill2035.org

Brought to you by the City of Haverhill and Mayor Ficrentini
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