CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

It can easily be stated that Program Year 2020 (PY20) was a year unlike any other in the history of the Community Development Block Grant
(CDBG) program in Haverhill. The ravaging effects of the coronavirus pandemic wreaked havoc upon the City. The Coronavirus Pandemic started
at the very end of the 5-Year Consolidated Planning (Con Plan) period, extended that Con Plan and PY2019, and delayed the start of the First
Year of a new Con Plan. The vital addition of CDBG funds through the CARES Act (CDBG-CV) was critical to helping the City deal with the crisis on
interpersonal, budgetary and programmatic levels. A new CDBG-CV funded Rental/Mortgage/Utility Assistance position was created to deal full-
time with this crisis. However, the Pandemic delayed business as usual, although the doors of the Community Development office at Haverhill
City Hall stayed open on a skeleton level throughout the length of this unprecedented public health crisis. Many employees and subrecipients
worked remotely from home. Many City Departments (which could not simply shut down) operated in a state of crisis and in a 'survival

mode.' The Pandemic represented one of the gravest crises in the history of the City and its Community Development Block Grant program.

In essence, Program Year 2020 began in earnest on January 1, 2021 and ran through the end of December, 2021 when the next Plan (PY21) was
approved. As permitted through HUD waivers, the City took a nearly 11-month delay (out of the 12 months allowed) to commence Program Year
2020 (PY20) while the City focused on CDBG-CV implementation. The reports in this Consolidated Annual Performance Evaluation Report
(CAPER) run through June 30, 2021, but PY20 activities occurred nearly exclusively over the next 6 months until the de facto January 1, 2022
start of PY2021. The City, through its Community Development Department, essentially operated two program years at once (due to the HUD
waiver for the start of this Consolidated Planning period).

The numbers reported below however, do not duplicate figures and amounts to be listed on the Program Year 2021 CAPER. These figures do
account for the considerable CDBG-CV funding through the July 1, 2020-June 30, 2021 year.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
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Goal Category Source / | Indicator Unit of Expected | Actual— | Percent Expected | Actual— | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
Affordable
Expand Supply | Housing CDBG: S Household
and Type of Public / HOME: | Rental units constructed | Housing 250 0 140 0
. . . 0.00% 0.00%
Housing Housing $168671 Unit
Homeless
Affordable
Expand Supply | Housing CDBG: S Household
and Type of Public / HOME: | Rental units rehabilitated | Housing 50 4 8.00%
Housing Housing $168671 Unit P
Homeless
Affordable
Expand Supply | Housing CDBG: S . Household
. Homeowner Housing .
and Type of Public / HOME: Housing 100 0 15 0
. . Added . 0.00% 0.00%
Housing Housing $168671 Unit
Homeless
Affordable
Expand Supply | Housing CDBG: $ . Household
. Homeowner Housing .
and Type of Public / HOME: - Housing 250 16
) ) Rehabilitated ] 6.40%
Housing Housing $168671 Unit
Homeless
Affordable
Expand Supply | Housing CDBG: S ) Household
] Housing for Homeless .
and Type of Public / HOME: Housing 0 0 2 0
. ) added ) 0.00%
Housing Housing $168671 Unit
Homeless
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Increase . . -
Public service activities
Owner
) Affordable other than Persons
Occupancy in . CDBG: S . 300 31 100 31
) Housing Low/Moderate Income Assisted 10.33% 31.00%
distressed ) )
Housing Benefit
areas
Increase
Owner Direct Financial
) Affordable ] Households
Occupancy in . CDBG: $ | Assistance to . 60 5 5 5
) Housing Assisted 8.33% 100.00%
distressed Homebuyers
areas
Increase
Owner
) Affordable .
Occupancy in . CDBG: S | Jobs created/retained Jobs 95 97 95 97
. Housing 102.11% 102.11%
distressed
areas
Increase
Owner .
) Affordable ) ) Businesses
Occupancy in ) CDBG: S | Businesses assisted . 0 0 5 5
) Housing Assisted 100.00%
distressed
areas
o Public service activities
Maintain Affordable Households
) ) CDBG: $ | for Low/Moderate ] 0 0 7 0
Housing Stock | Housing . . Assisted 0.00%
Income Housing Benefit
Household
Maintain Affordable . i .
. ) CDBG: $ | Rental units rehabilitated | Housing 50 4 8 4
Housing Stock | Housing Unit 8.00% 50.00%
ni
o . Household
Maintain Affordable Homeowner Housing .
) ) CDBG: S N Housing 120 16 20 16
Housing Stock | Housing Rehabilitated Unit 13.33% 80.00%
ni
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Maintain Affordable
. ) CDBG:S | Other Other 0 0 2 0
Housing Stock | Housing 0.00%
Affordable
Housing . -
N Public Facility or
on-
. Infrastructure Activities
Neighborhood | Homeless Persons
. . CDBG: $ | other than . 5000 524 1310 524
Stabilization Special Needs Assisted 10.48% 40.00%
i Low/Moderate Income
Non-Housing . .
. Housing Benefit
Community
Development
Affordable
Housing
Non- Public Facility or
Neighborhood | Homeless Infrastructure Activities Households
. . CDBG: $ ] 500 47 100 47
Stabilization Special Needs for Low/Moderate Assisted 9.40% 47.00%
Non-Housing Income Housing Benefit
Community
Development
Affordable
Housing
Non- Public service activities
Neighborhood | Homeless other than Persons
. . CDBG: S . 1000 216 274 216
Stabilization Special Needs Low/Moderate Income Assisted 21.60% 78.83%
Non-Housing Housing Benefit
Community
Development
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Neighborhood
Stabilization

Affordable
Housing

Non-
Homeless
Special Needs
Non-Housing
Community
Development

CDBG: $

Homelessness Prevention

Persons
Assisted

150

39

26.00%

39

487.50%

Neighborhood
Stabilization

Affordable
Housing

Non-
Homeless
Special Needs
Non-Housing
Community
Development

CDBG: $

Buildings Demolished

Buildings

0.00%

0.00%

Neighborhood
Stabilization

Affordable
Housing

Non-
Homeless
Special Needs
Non-Housing
Community
Development

CDBG: S

Housing Code
Enforcement/Foreclosed
Property Care

Household
Housing
Unit

10000

2210

22.10%

2000

2210

110.50%
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Affordable
Housing
Non-
Neighborhood | Homeless
o . CDBG: $ | Other Other 2 0 1 0
Stabilization Special Needs 0.00% 0.00%
Non-Housing
Community
Development
Promote Non-Housing Facade
Economic Community CDBG: $ | treatment/business Business 5 1 2 1
- I 20.00% 50.00%
Development | Development building rehabilitation
Promote Non-Housing
Economic Community CDBG: $ | Jobs created/retained Jobs 200 38 95 38
19.00% 40.00%
Development | Development
Promote Non-Housing .
. . . . Businesses
Economic Community CDBG: $ | Businesses assisted . 250 108 60 108
Assisted 43.20% 180.00%
Development | Development
Homeless
Non- . . .
. Public service activities
Provide other | Homeless
) ] other than Persons
non-housing Special Needs | CDBG: S . 10000 5066 1929 5066
. ) Low/Moderate Income Assisted 50.66% 262.62%
necessities Non-Housing . ]
] Housing Benefit
Community
Development
Provide
CDBG: S
Shelter and Homeless Person Persons
) Homeless / HOME: ) ) 160 47 48 47
Services for $40000 Overnight Shelter Assisted 29.38% 97.92%
Homeless
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Provide .
CDBG: $ | Overnight/Emergency
Shelter and .
. Homeless / HOME: | Shelter/Transitional Beds 5 5 2 5
Services for . 100.00% 250.00%
$40000 | Housing Beds added
Homeless
Provide
CDBG: S
Shelter and . Persons
) Homeless / HOME: | Homelessness Prevention ] 500 114 100 114
Services for Assisted 22.80% 114.00%
$40000
Homeless
Provide
CDBG: S ) Household
Shelter and Housing for Homeless .
) Homeless / HOME: Housing 35 0 5 0
Services for added ) 0.00% 0.00%
$40000 Unit
Homeless

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

During a historic crisis (the coronavirus pandemic), which killed 100 Haverhill residents and sickened thousands more in the city in Program Year
2020, there was a priority in terms of the Community Development Block Grant (CDBG) program to deal with emergency services, triage and the
resulting effects of the pandemic (i.e. a spike in joblessness, evictions and food insecurity). Spending CDBG-CV funds through the CARES Act
became the paramount priority, and was largely executed to great effect. CDBG-CV funds led to many goals being shattered, especially in
regards to Public Services, which was uncapped (not limited to 15%) thanks to federal HUD waivers. As a result, certain activities far exceeded
their Plan goals, mostly in terms of Public Services. Other CDBG goal metrics were not close to being met due to the delayed implementation of
CDBG Program Year 2020, COVID impacts (i.e. quarantining) and resulting product/labor shortages. It will take the next four years of the
ConPlan period in some cases to get back on track and on target for goals.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 2,022
Black or African American 389
Asian 9
American Indian or American Native 8
Native Hawaiian or Other Pacific Islander 5
Total 2,433
Hispanic 1,027
Not Hispanic 1,406

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

These numbers of families assisted through Community Development Block Grant (CDBG) activities in
Program Year 2020 (PY20) are, in general, reflective of the Haverhill population at large. This data
reveals that CDBG activities are reaching their intended target audience.

Over 42% of the families assisted were Hispanic/Latino, which is entirely representative of the Target
Area neighborhoods. About 16% were Black/African American. Around 83% were White (including
Hispanic/Latino identifying as White). This data underscores the importance of CDBG reaching out to
under-served Target Area communities and minorities groups in particular. These figures also highlight
the effectiveness of the City's various subrecipients (especially in Public Services) in terms of their
outreach to minority populations.

CAPER
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 1,262,890 1,609,267
Other public - federal
Table 3 - Resources Made Available
Narrative

Due to CDBG-CV funds, the City was thankfully able to spend in excess of its original plan.

Given the demands of the COVID-19 pandemic, the City spent a great deal of CDBG-CV funds in Program
Year 2020, which was delayed and ran from January 1, 2021 through June 30, 2021 and then through
December 31, 2021. The City spent just under $1 million in original CDBG activities during this period
through June 30, 2021 (51,121,525 in all CDBG funds for the 12 months). In addition, the City spent a
total of $487,741.48 in CDBG-CV funds. This includes the final third of its $610,649 in its original CDBG-
CV1 funding to respond to Coronavirus, and much of its second tranche of fund award for CDBG-CV3 of
$597,180.

In total, more than $1.6 million dollars were spent in both CDBG and CDBG-CV in total in PY20. The City
easily met its HUD-mandated threshold of holding no more than 1.5 times its annual CDBG award on the
books (totaling all unexpended CDBG funds from all prior years) during its annual 'Timeliness

Test." Given its spending rate, the City has nearly met this mark already for next year, carrying in
$531,185 of unexpended CDBG funds into Program Year 2021. This figure is around $750,000 when
CDBG-CV is included in terms of carryover funds.

All Section 8 funds were utilized by the Haverhill Housing Authority, which turned out to be more than
$2 million.

73.96% of all CDBG funds were spent on Low-Moderate Income people or places (households or Census
tracts). The Pandemic made utilization of Slum-Blight and Urgent Need justifications necessary more
than planned.

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of Percentage of
Allocation Allocation
The Pandemic created some breakdown in
CDBG TARGET expected geographic area spending, including
AREA 85 87.65 HRCCP.
Table 4 - Identify the geographic distribution and location of investments
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Narrative

In addition to First-Time HomeBuyer assistance, Public Improvements and Code Enforcement all being
exclusively Target Area-based activities, the vast majority of Housing Rehabilitation activities are
undertaken in the same Target Area neighborhoods which demonstrate the greatest housing need and
housing stock deficiencies. $188,926.12 of $250,011.94 or 75.56% of CDBG-funded housing
rehabilitation activities in Program Year 2020 occurred in the Target Area. $226,426.12 of $287,511.94
in all CDBG housing activities occurred in the CDBG Target Area (over 78.75%).

By and large, Public Service and Economic Development activities have the Target Area as their

locus. For example, most of the non-profit organizations delivering CDBG-funded services to low-to-
moderate income clients are located in the urban core of the city, and most of their program delivery
occurs in this same general area. Some CDBG Economic Development Activities (such as Facade
Improvement) are Target Area specific, and the City's investment in MakelT Haverhill reflects its status
in the Mount Washington neighborhood in the heart of the Target Area.

Various Administrative totals (i.e. Rehab Administration and CDBG-CV Program Administration costs) are
excluded from these calculations.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

As intended by design, the City's Community Development Block Grant (CDBG) funds
deliberately leveraged a significant number of other federal, state and private resources to help
achieve Goals. For example:

-Chapter 90- The City received nearly $1.7 million of these roadway funds with some from the
prior year. These State funds were able to be stretched to other neglected streets in the city as
CDBG undertook some sidewalks on Ferry Street (IDIS #1288) along with important utility
relocation work on Merrimack Street (IDIS #1238);

-HOME- The City used $220K to support development of affordable housing construction at
Bread + Roses Mount Washington Affordable Homeownership (7) units, and support
predevelopment of Bethany Community Services' Merrivista Senior Housing expansion project
in order to add a ~60 unit wing onto this building in eastern Downtown. $84K of these funds
supported Tenant Based Rental Assistance (TBRA) efforts for long-term cases of near-
homelessness;

-Shannon and Byrne Policing Grants- These $100K+ grants for the Haverhill Police Department
were supplemented by CDBG-funded neighborhood stabilization and gang prevention efforts;

-Vacant Property Grants- These funds (over $70K) were again successfully used to support the
efforts of the City's Vacant Property Manager, boarding up of derelict vacant sites, and
continuing use of vacant property predictive analysis software;

-CDBG-CV3- The City received an additional $597,180 to its first tranche of $610,649 of CDBG
funds through the CARES Act (CDBG-CV1) for activities to prepare, prevent for or respond to

Coronavirus. These funds added over $335,000 to the City's Public Services and $250,000 to

CDBG-related Economic Development activities.

-Shared Streets Winter Grant- This State transportation grant provided $49,000 to make traffic
and pedestrian safety improvements (standardized striping, curbing, trees, etc.) along busy
Winter Street (Route 97) in the Lower Acre of Target Area;
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-MassWorks Infrastructure Grant- This State grant, a keystone of the Community One-Stop for
Growth program, provided $1.95 million for major traffic improvement, signalization,
intersection realignment and utility relocation to support Procopio Companies' approved 290-
unit Beck housing and mixed use project, a redevelopment of the former Ornsteen Heel site by
the Bradford MBTA commuter rail station that includes a new public park along the Merrimack
River.

-National Grid Municipal Partnership Grant- this grant provided free energy assessments to
Haverhill residents and earned money for the City achieving certain performance goals through
the MassSaves initiative;

-Coronavirus Relief Fund- Municipal Program (CvRF-MP)- the most significant leveraging of
resources in Program Year 2020 was through the State's share of direct CARES Act funds for
various non-FEMA-eligible COVID-19 related costs. In all, the City utilized from than $5 million
of reimbursements through this program, managed by the Community Development
Department. This includes costs incurred by the City and its non-profit subrecipient partners to
combat the Pandemic, including Personal Protective Equipment (PPE), cleaning/disinfecting
costs, quarantining, staff overtime, ventilation, food insecurity and rental/utility assistance, to
name a few categories. These funds worked hand in hand with CDBG-CV funds and purposes.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 56 53
Number of Non-Homeless households to be
provided affordable housing units 167 40
Number of Special-Needs households to be
provided affordable housing units 0 0
Total 223 93

Table 5 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 37 76
Number of households supported through
The Production of New Units 157 0
Number of households supported through
Rehab of Existing Units 29 17
Number of households supported through
Acquisition of Existing Units 0 0
Total 223 93

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

The Pandemic created terrible conditions for construction of new housing. Many construction projects
were shuttered across the State and region. While Haverhill did not impose a construction ban due to
Coronavirus, which allowed many preexisting projects to complete (Gerson, Heights, etc.), conditions

severely curtailed newly-approved projects from starting up (such as the HOME-funded Merrivista

Expansion and many other approved projects). The cost of labor and raw materials soared, due to a

staggering and sudden lack of supply and inventory. In some cases, these costs added over a million

OMB Control No: 2506-0117 (exp. 09/30/2021)
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dollars onto construction budgets of medium range multi-family housing projects, delaying or cancelling
these needed projects.

The devastating result of this dynamic is that zero new units of housing were produced in this Program
Year.

On the other hand, CDBG and especially CDBG-CV funds, aided tremendously by CARES Act funds from
the State (CoronaVirus Relief Fund- Municipal Program or CvRF-MP) assisted over 400 families with
emergency rental assistance, including over 75 through CDBG/CV, far exceeding planned goals.

The timing of the Pandemic also shuttered annual efforts by Rebuilding Together, which traditionally
rehabilitates housing units for low-income elderly residents at the end of every April. Having zero units
rehabbed through this program as opposed to 9 planned obviously affected the number of rehabbed
rental housing units. In addition, many residents were understandably leery of allowing outside
contractors or City inspectors into their homes through the CDBG-funded Housing Rehabilitation and
Code Correction Program (HRCCP). As a result only 17 housing units were rehabilitated on a goal of 29.

Discuss how these outcomes will impact future annual action plans.

Obviously, it is not as if the housing crisis dissipated during Coronavirus. The Pandemic simply
exacerbated the problem and pushed many housing construction projects downstream, which will affect
and complicate future annual planning efforts. A concern is that if prices do fall (if ever), there may be a
crush of development going on all at once, beyond the ability of the City's Inspectional Services
Department to properly manage.

The after-effects of coronavirus will also put a squeeze on the HRCCP to achieve its Consolidated
Planning goal targets. Again, there is a fear that pent-up/delayed housing rehab work will create an
unmanageable surge of traffic that leads to much higher costs.

The demand for rental assistance (through CDBG. HOME and other sources) has not abated either, so
being significantly ahead of goal in this regard does not allow for any sort of break in that action.

In terms of affordable housing production, the City's rate of 10.74% affordable and subsidized housing
units from its overall housing stock currently satisfies the Commonwealth's Chapter 40B affordable
housing requirements and goals, which allows the City to maintain control of its land use. However, this
rate is based off of the total number of housing units derived from the 2010 Census. As the new and
presumably higher number of housing units is derived from the 2020 Census, the need for the City to
create even more affordable housing will increase, even further increasing the priority of developing
affordable housing in future plans. The City will continue to use the 2018 Housing Production Plan as a
guide to drive development of additional housing and especially badly-needed affordable housing. Even
the COVID-19 pandemic has done little to quelch the demand for housing and especially affordable
housing.

CAPER 14

OMB Control No: 2506-0117 (exp. 09/30/2021)



There was already an estimated 250-300 unit shortage in permanent housing units in Haverhill for very-
low income households (under 30% AMI) heading into the 2020s.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual ‘
Extremely Low-income 0
Low-income 6 0
Moderate-income 10 0
Total 20 0

Table 7 — Number of Households Served

Narrative Information

These figures in the above chart include HRCCP housing rehabilitation participants, who are low-
moderate income homeowners whose income based on family size is used to determine program
eligibility. Likewise, these figures include First-Time HomeBuyers (FTHB), who also qualify for this
program based on low-moderate family income. The plethora of other housing activities are not
classified by these metrics (using information on income by family size to determine eligibility of the
activity).
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The COVID-19 pandemic presented many challenges, but few were as frightening as the threat of a
'super-spreader' outbreak among the city's homeless population. The policy conundrum that presented
itself was how to socially distance people who live in congregate settings or rely on congregated
services. During a year made challenging by COVID, perhaps the greatest accomplishment for Haverhill
was the community's success in preventing such an outbreak among this sensitive at-risk

population. Emmaus deserves accolades for moving its Mitch's Place operations to 24/7 by establishing
temporary quarantine housing and tents to prevent COVID.

Like many other small Massachusetts 'Gateway Cities,' Haverhill continues to cope with an increasingly
visible homelessness issue. This problem is no longer hidden from public view, and many vacant
properties, public facilities, parks, street corners and buildings (such as the Public Library, behind
shopping plazas and around Winnekenni Park) are now frequented by an underclass of homeless
citizens. Some of this phenomenon has been partly due to the unintended uprooting of traditional
makeshift locations for the homeless as a result of new development, such as along and the riverfront,
including the Bradford Rail Trail and its extensions. The pending Procopio project is dislodging a growing
encampment on the currently-vacant Ornsteen property, for example.

Haverhill's homeless underclass is alarmingly diverse: old, middle age and young; men and women,;
representatives of different ethnic and sociological backgrounds, with some common threads: domestic
violence; criminal histories; chronic homelessness; low or no income; evictions; iliness; mental illness;
vagrancy; and current or past substance abuse and/or addictions. Heroin and fentanyl addicts, many
younger adults, are living out in city streets, parks, in cars and vacant properties as well as shelters. The
incidences of overdoses in local shelters remain high. Emmaus, operators of the city’s main shelter, is
equipped with Narcan to deal with routine overdoses. A transient population wanders through town
routinely from Maine to New York and beyond, sometimes by commuter rail, according to local
agencies.

The established (CE) Coordinated Entry system is designed to assess the needs of homeless individuals
and place them across and among various agencies. A CE Program Manager operates out of Haverhill at
Emmaus, doing comprehensive assessments of homeless individuals' needs. Likewise, the City works in
strong partnership with homeless serving agencies, referring individuals to various existing community
resources. CE has been changed and modified since the transition to the Balance of State Continuum of
Care (BoS CoC).
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Among the activities that City has supported with PY20 CDBG funds include a continuum of
organizations that do yeoman's duty in battling homelessness overnight, in the morning, and afternoon,
such as: Emmaus' Mitch's Place homeless shelter (IDIS Activity #1293), which sheltered 47 unduplicated
individuals in one month with $7,000 from CDBG Public Services funds; Community Action Inc.'s
Homeless Drop-In Center (IDIS #1292), which served and assisted 63 homeless individuals with $10,000
in CDBG funds; and the Common Ground Cafe, which received Food Bank support and an emergency
generator (IDIS #1250 and #1319) through CDBG-CV. These homeless serving organizations also
received other CARES support directly through the City from the State.

Street outreach to chronically homeless or the unsheltered is difficult, inefficient, time-consuming yet
very effective.

Updates on Prior Efforts

Grant funding continued from the Wadleigh Foundation, with support by the City, to extend hours (by
an hour a day) and expand services at Community Action's Homeless Drop-In Center. Meanwhile, over
the last year, Common Ground Ministries continue their growth and expansion of their services to the
homeless as well. Interior improvements further expanded capacity of the their meal preparation and
food pantry programs, supported by CDBG and other funds. This was useful during the Pandemic when
food insecurity surged. The mobile health van of Greater Lawrence Family Health Center is now
stationed two days per week in the free municipal lot adjacent to the new Common Ground Cafe. This
mobile medical center provides free health care services to the homeless and indigent in the
community.

Individually Assessing the Homeless

All of these noted facilities and CDBG sub-recipients strive to become personally acquainted with the
homeless individuals they serve, and to try to relate to them on an interpersonal basis. This level of
one-on-one interaction allows providers to assess the individual needs of the homeless. These providers
work tirelessly to connect these clients with appropriate services and ultimately to permanent housing.
All of the City's CDBG-funded agencies are expected to share information about available resources and
services in the community. A monthly Unsheltered meeting occurs, in which Emmaus, the Drop-In
Center, Common Ground, City, Police, State agencies such as Department of Transitional Assistance
(DTA) and others discuss trends, policies and even complex individual cases of homelessness and those
on the streets.

Addressing the emergency shelter and transitional housing needs of homeless persons

Some of the City's success in combatting and treating chronic homelessness has been partly offset by
new homelessness caused by opioids, transients, mental iliness and evictions, especially evictions due to
Coronavirus. The phenomenon that occurred during the Pandemic was that everyone stayed put-- no
one moved, housing units did not turn over, and this stagnancy meant that those shut out of housing at
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the start of the coronavirus outbreak remained shut out.

Efforts with Rapid Rehousing paid some dividends, with focus from the City, Police Department,
Community Action and especially Emmaus and their outreach staff.

The City seeks partnerships with several agencies, developers and programs about the need to create
additional housing for the homeless. Many of these projects take several months or years to
complete. Unfortunately, no new housing units (for homeless or other low-income households) were
constructed during this COVID-impacted Program Year.

Those entering the Continuum of Care (CoC) system are evaluated for benefits maximization. These
clients receive housing stability assessments and referrals as appropriate in order to address their most
urgent needs to prevent chronic homelessness. Referrals are made to CAP agencies, as well as visiting
medical providers and legal service outfits (such as Northeast Legal Aid) that provide 'pro bono'
assistance to prevent homelessness. CDBG funds support several of these agencies to some degree
along the way.

Other emergency shelter and housing strategies include: networking amongst CoC members to address
needs; emergency assistance to prevent evictions (especially CARES Act and CDBG-CV funds); use of
funding and networks outside of CoC including North Shore Homelessness Action Group; collaboration
with State offices; diversion funds; utilization of HomeBase for prevention and diversion, including
housing court negotiations; physical help in locating apartments; and working with prison release
programs.

Coordinated Entry, operated regionally by Emmaus, is utilized as both a process and an evaluation tool
to identify people before they become homeless, using one common application (many use virtual
gateways). Over the past Program Year, Emmaus began implementation of Vesta, a new Homeless
Information Management System (HMIS).

There is a need for 'emergency' shelters, providing unconditional shelter for homeless individuals in the
Merrimack Valley. This is in contrast to so-called 'dry' shelters, which only cater to those who are not
drinking alcohol or under the influence of drugs. Unfortunately, the main shelters in Lowell are usually
'dry' facilities, and the Daybreak shelter in Lawrence transitioned into a substance-abuse/detoxification
only facility, not as emergency shelters open to all comers. As a result, homeless individuals unwilling or
unable to participate in substance abuse prevention programs flock to Haverhill in order to get basic
shelter through Emmaus. As stated before, the city is seemingly drawing transient homeless from
outside communities, including from New Hampshire and Maine, for similar reasons. With the
termination of large tent cities in Lawrence, some of these individuals are finding themselves in Haverhill
as well. These difficult and troubling dynamics require regional solutions. Haverhill does not have
adequate resources to deal with handling a disproportionate share of the region's homeless population.

2021 Point in Time Count review
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The City of Haverhill actively participates in the convening, coordination and execution of the Homeless
Point-in-Time (PIT) count every year, led by Emmaus. This data is then assembled and provided to HUD
and eventually to Congress. The Community Development Department, Police Department and School
Department's McKinney representative all participated in the 2021 effort. The PIT data is organized
locally by Emmaus, Inc., which administers the Homeless Management Information System (HMIS) for
the Continuum of Care. In response to concerns about coronavirus spreading through homeless
populations and into the public at large during a cold winter, the State rented out multiple wings of the
Days Inn in Methuen, placing scores of chronically-homeless individuals in these hotel rooms. As a direct
result, the January 2021 Point-in-Time count in Haverhill revealed the following:-30 individuals in shelter
but no individuals living on the streets or in places not meant for habitation. This is considered a fluke
result. Unfortunately, due to the COVID-19 pandemic, the separate Spring State count of homeless
and/or unaccompanied youth was again postponed. It is hoped that the connections made between
various organizations and agencies (including the City) can be resurrected in future years post-
pandemic.

ESG and Coordinated Entry

Emmaus is the lead agency for administering the Emergency Solutions Grant (ESG) program for the
North Shore region of the Balance of State Continuum of Care. ESG provides rapid rehousing supports
to homeless individuals and families within and throughout the region. In addition, Emmaus locally
leads other Rapid Rehousing programs. During the past program year, these funds assisted 50
individuals and/or households to move from shelter into housing, being placed into housing off the
streets. Emmaus is also the lead agency for the Coordinated Entry (CE) program. Emmaus spent much of
their year grappling with the extraordinary demands of COVID, operating their shelter to quarantined
individuals 24 hours a day, to significant added expense.

Haverhill Homeless Facilities Overview

Over the past half decade, multiple CDBG-funded sub-recipients have interacted on a daily basis with
Haverhill's homeless, both sheltered and unsheltered. The COVID-19 Pandemic wrought havoc with this
mini-continuum of care that exists within the city center. Mitch's Place (IDIS #1293) switched its
operations to avoid a coronavirus outbreak. Instead of providing dinner and indoor overnight
emergency shelter to any and all homeless, usually 35 or so a night, every night, the shelter took in 25
chronically homeless guests and quarantined them around the clock inside its facility. This meant
turning some of its offices and Bethel Job Training Center into recreation rooms and common spaces.
Emmaus transitioned and eliminated its Maya's Place apartments in order to space Mitch's Place onto 2
floors. CDBG-CV funds were used to support expanded Internet access for these guests (IDIS #1251). A
great challenge was creating shelter for homeless individuals who would not get vaccinated. Bringing in
these high-risk individuals meant greater staffing and security costs (to account for the second floor
operation for unvaccinated guests), higher cleaning and disinfecting costs (covering more than 4,000
square feet) and added food and utility costs associated with providing for 16 additional beds. Prior to
the pandemic, Mitch's Place would turn over its guest cots daily. During the Pandemic, Mitch's operated
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24 hours a day, seven days a well in order to keep guests (who could not leave the bubble) healthy and
safe from Coronavirus. New guests who were not vaccinated were sheltered in a heated tent
(supported by CDBG-CV funds) in a parking lot across How Street before going to the second floor
facility. The Homeless Drop-In Center (IDIS #1292) bravely continued to operate Monday-Friday out of
the basement of the Universalist Unitarian Church on Ashland Street in the Highlands neighborhood
near the Lower Acre, a walk-able distance from Mitch's. Managed by Community Action, the Drop-In
provides breakfast, occasional bagged lunches, socialization, service referrals, transit connections,
health care screenings, personal financial administration, benefits counseling/financial oversight (if so
court-appointed) and other services. Similarly, Common Ground Cafe re-opened very early after
lockdowns on Winter and White Streets after Noontime just as the Drop-In is closing. It is walk-able
from the Drop-In Center as well. The Cafe provides coffee, meals, snacks, socialization and counseling
services throughout the afternoon, providing free amenities to the homeless, along with a clothing thrift
store. A non-inclusive PY20 listing of shelter, transitional housing, and permanent housing facilities for
chronically-homeless populations reveals the following: Emmaus SHI (Supportive Housing Initiative)
affordable housing program for 10 formerly homeless families. Emmaus 41 Welcome Street Section 8
project- 20 formerly homeless individuals, with a priority for elders. Emmaus Family Shelter- 54
households (over 130 residents); Emmaus' Mitch's Place- now 48 individuals per night/average;
Veterans Northeast Outreach Center (VNOC)-- 25 homeless veterans' beds; VNOC VA Emergency
homeless beds- 2 beds per night. During the pandemic, the City utilized a vacant wing of the Best
Western Merrimack Valley (by Interstate 495 Exit #49 by Westgate Plaza) for quarantining homeless
individuals before they could enter Mitch's place. This included CDBG-CV support for quarantining
homeless (IDIS #1251). The Days Inn in Methuen has subsequently contracted with the State (DHCD) to
provide up to 80 rooms for quarantining homeless families. The City also maintains an emergency
shelter at the Citizens Center during extreme weather emergencies or other disasters. Furthermore,
especially during the pandemic, the City is evaluating the small-scale emergency housing, quarantine
and shelter potential being offered in church halls, commercial establishments and schools.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The City works in close partnership with a wide range of agencies to create more seamless referral
pipelines for individuals emerging from state custody, incarceration, and health facilities in order to
prevent them from becoming homeless. Also, several CDBG-funded PY20 Public Service activities
specifically address these concerns, as well as keeping the public out of homelessness, including:

-Community Action's Homeless Drop-In Center (IDIS #1292)- $10,000;
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-St. Vincent de Paul of St. James' Rent and Utility Assistance Program (IDIS #1290)- $15,000;
-Open Hearts Ministries' Social Outreach Program (IDIS #1298)- $5,000;

-Salvation Army's Comprehensive Emergency Services Program (IDIS #1295)- $20,000;
-Northeast Legal Aid Haverhill Legal Assistance (IDIS #1296)- $7,000;

-Emmaus' Mitch's Place Emergency Shelter (IDIS #1293)- $7,000;

-Catholic Charities Utility Assistance Program (IDIS #1307)- $5,000;

-Common Ground Ministries Cafe, Thrift Store and Food Bank (IDIS #1250)- $9,997.31.

-NFl, Inc., providing substance abuse treatment and prevention, as well as housing foster youth under
custody of the state Department of Children and Families (DCF) or Division of Youth Services (DYS), with
funding still pending;

Several Haverhill client families of the Department of Transitional Assistance (DTA) office in Lawrence
were diverted out of shelters through HOME Base, Section 8 and other tools. In response to the
Pandemic, the State added more resources to the Residential Aid for Families in Transition (RAFT)
program.

Perhaps most significantly, the City provided over $750,000 in direct CARES Act funds and over $93,950
in CDBG-CV funds in short-term rental assistance to prevent a mass wave of evictions. Over 180
households were supported with State CARES Act funds and 77 more were supported through CDBG-CV
(unduplicated from the 58 reported in the PY2019 CAPER). These efforts prevented an untenable wave
of homelessness.

In addition, the City has valuable relationships with other non-City funded agencies that are not
contracted sub-recipients. Many of these agencies work with populations being discharged from

institutional systems of care or are at risk of homelessness, including:

Power of Self-Education (POSE, Inc.), counseling street youth as well as ex-offenders transitioning into
release;

Lawrence CommunityWorks, counseling those at risk of foreclosure;
Social Security Offices in Lawrence and Haverhill, providing disability payments;

Department of Transitional Assistance (DTA) in Lawrence, providing cash assistance and short-term
housing assistance;
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Department of Children and Families (DCF) in Bradford, the State child welfare agency.
State and Court Involved Referrals

The City has been working to make better connections with the Massachusetts Department of Youth
Services (DYS), the Court system and local behavioral non-profits. With youth gang activity, opioid
abuse, and gang member and drug distribution incarceration rates extremely high in Haverhill, more
outreach to convicts is needed. This is especially true for those many individuals set to be released from
prison as their terms expire. These individuals often return to the community with low levels of success
and high levels of recidivism. It is estimated that there is about a two-week window to engage released
convicts before recidivism occurs. This dynamic also impacts and increases homelessness. In PY2020, the
City continued its successful Shannon Anti-Gang initiative, funded primarily from the Commonwealth,
that allows the City to hire a youth outreach worker from UTEC (United Teen Equality Center) of Lowell,
combined with support for a streetworker funded from CDBG (IDIS #1297-- $19,000). These resources
connect youth at risk of joining a gang into stable housing and not being homeless on the streets, among
other aims. Even during the pandemic, the City was not without its share of high-profile gang crimes
and incidents. Leaving the Streets Ministries (IDIS #1308 -$19,000) is also actively involved with these
housing, employment and anti-recidivism efforts.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City employs various strategies and partners to help homeless persons and families transition to
permanent housing, access affordable housing units and prevent a return to homelessness.

The City promotes affordable housing lotteries, which the State mandates for properties receiving
affordable housing tax credits. Many near-homeless Haverhill individuals had little way of participating
or knowing about these lotteries previously. Unfortunately, there were no such lottery opportunities in
2021 (PY20).

Through Coordinated Entry (CE), assistance is provided at the community level to inform people of
availability of housing and services. Each entry point, including VNOC, has staff dedicated to CE and use
of all available resources. The City and CoC members will continue to collaborate and to refer clients as
needed to intensive voluntary case management services.

VNOC uses a leasing mechanism through which the landlord leases with VNOC until the individual
stabilizes and then enters into a lease with the landlord. Along with Community Action and Emmaus'
Family Shelter, CoC-funded entities agencies have increased job training, financial literacy, health and
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wellness, and educational opportunities on an individual basis, working with MassHire Career Centers in
order to help obtain employment. Agencies have combined programs with ESOL and job training and
GED/HiSet.

Unaccompanied Youth

The City remains engaged with regional efforts dedicated to homeless and unaccompanied youth, which
typically represents the cohort of homeless that is most difficult to identify. The working group seeks to
better understand of the needs of unaccompanied youth through research as well as outreach to
‘couch-surfing' youth, those who have dropped out of school, run away from abusive domestic
situations, and/or experienced other crises (i.e. pregnant/parenting or rejection of sexuality, etc.).The
School Department's dedicated McKinney liaison remains involved with the CoC. This network provides
quality referrals for homeless and unaccompanied youth. The Pandemic created mass absenteeism with
students being largely remote. This took attention away from the McKinney liaison's focus on
homelessness. The other significant demand on the McKinney representative was the issue of
connecting Haverhill Public School households to emergency resources such as food, rent and utility
assistance, as opposed to dealing with homelessness. Group homes in Bradford operated by Northeast
Family Institute (NFI) are HOME-funded facilities providing lodging, counseling and programming for
teens and young adults who have been referred by the State. Many are orphaned or have been taken
from their parents' custody due to abuse and/or neglect, or parental incarceration. Much progress has
been made on the public safety issue of frequent runaways and missed curfews.

CAPER 23

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

During Program Year 2020, perhaps the foremost needs of public housing centered around protecting
residents, especially senior residents, from the coronavirus. The City arranged for COVID-testing onsite
at many of the Haverhill Housing Authority (HHA) complexes, including through CDBG-CV funds.

HHA directly operates over 440 State-funded/assisted units at scattered sites throughout the City. HHA
also administers over 540 Section 8 vouchers which are used in private dwellings around the city and for
community-based non-profit corporations. HHA also administers federal public housing units and
programs in neighboring Groveland, with over 80 units there. As of the most recent VMS report, the
Haverhill Housing Authority (HHA) distributed $4.5 million in Section 8 Housing Vouchers last year. The
HHA is part of the Massachusetts Section 8 Centralized Waitlist which is managed by GoSection8. This
platform allows the applicant to apply, make changes and monitor applications online. HHA continues
to work closely with local landlords and city developers to maintain affordable housing for their
participants.

The City will continue to seek ways to solicit and address the needs of public housing residents.

The HHA has a Tenant Council which holds regular meetings on the third Thursday of every other month.
Members of the Section 8 Program also have their own Resident Advisory Board, which provides
feedback on the Section 8 program's annual PHA plan that is subsequently submitted to HUD. Due to
the distancing guidelines related to the COVID State of Emergency, the public hearing meetings were
held remotely, which provided technological challenges for some, especially older residents and those
who do not speak English as a first language. Some of these meetings were canceled, though not all.

Some HHA residents were able to avail themselves of the services provided by the Haverhill
Transportation Alliance (IDIS #1286), which provided scheduled point-to-point transportation to
medical, grocery/food pantry, government and/or employment resources, utilizing the services of a local
taxi/livery company (minority-owned Haverhill Taxi).

The City regularly attends meetings of the Haverhill Housing Authority Board, most of which were held
virtually and remotely. During PY20, the HHA struggled with getting vacant or cleared-out units back
online. The HHA was able to complete some difficult, delayed and unfortunate projects that had
hampered the agency, namely the completion after 3+ years of its elevator installation at its Washington
Square housing complex, along with replacement of the crumbling front facade at this site, which
required evacuation of dozens of units facing Washington Square. Relocating these residents was
successful, but doing so prevented any real movement into available public housing units off the HHA
wait list.

The extremely long waiting lists for Haverhill Housing Authority (HHA) units are measured in years, not
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months. This dynamic remains of critical concern for the City and many residents.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Due to funding constraints, the HHA was not able to secure funding for the Family Self-Sufficiency (FSS)
program. This program is designed to place some rental savings into savings accounts to fund down-
payments for future home purchases, among other uses. The HHA will continue to assist with the
current housing crisis, by means of securing any additional HUD voucher programs suitable to the needs
of the Haverhill community.

HHA residents were referred to the ‘Budget Buddies’ program being offered by Bread & Roses Housing
and supported by some area banks. This program teaches participants the importance of credit and
other financial literacy skills.

HHA residents are made aware of the City's First-Time Home Ownership programs and other offerings as
well, through the distribution of flyers and notices.

The HHA Board features a Tenant Representative on the board, to make management aware of the
views and concerns of residents and vice versa.

Actions taken to provide assistance to troubled PHAs

Not Applicable-- the Haverhill Housing Authority is not considered a 'troubled' Public Housing Authority.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Several noted public policies may effectively serve as barriers to affordable housing. These include:
lead-based paint regulations; inclusionary zoning; foreclosure laws; fire and ADA building codes; choice-
limiting action; certain environmental review requirements; and taxes. Reforming those policies under
the City’s control during this period is a goal.

In terms of lead-based paint, the costs of mitigation can be exorbitant, dissuading some developers and
even homeowners from moving ahead with worthy rehabilitation or needed expansion projects. Some
landlords have left apartments vacant over lead-based paint concerns. Other owners routinely avoid
renting to households with young children due to fears of liability over lead poisoning, despite these
actions being egregious violations of fair housing regulations.

Actions taken to overcome these barriers include increased usage of CDBG funds for deleading
properties through the HRCCP, as well as connection with MassHousing's 'Get the Lead Out' program. A
State-reimbursed agent for the "Get the Lead Out' program, the City processes applications and
oversees the privately-selected lead contractors as part of its program administration. The CDD makes
strategic housing rehabilitation decisions with respect to disturbing lead-based paint.

Inclusionary zoning has not been effectively enforced or practiced in Haverhill. With the City achieving
the State goal of having at least 10% of its housing stock as affordable and/or subsidized, at 10.74%,
there is less need for it. This well-intentioned regulation has actually stunted housing growth, deterring
smaller subdivisions or infill development. This dynamic has hurt growth of the housing stock, naturally
increasing housing costs.

Actions taken to overcome these barriers include adoption of Smart Growth zoning principles, such as
the Waterfront Overlay District. The approval of the City’s new Master Plan Repeal promotes reforms to
inclusionary zoning. The City is proposing to allow developers a choice either to pay into a housing
stabilization fund that could supplement local formula HOME funds or to construct affordable units,
providing a density bonus, in comparison to neighboring communities.

Foreclosure laws intended to protect lenders have been a common link in creating vacant and
abandoned properties that are blighting influences on neighborhoods rich and poor. These vacant
properties can drive down property values for entire neighborhoods and pose significant public safety
issues.

Actions taken to overcome this include: maintaining a Vacant Property Manager to maintain the City's
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Vacant Property register; pursuing property Receiverships in Housing Court to complement greater
identification, prevention and rehabilitation efforts; and most importantly, aggressive Code
Enforcement efforts (IDIS #1283). In PY 2020, Tolemi software’s automated vacant property predictive
analysis software (‘Building Blocks’) continued to be utilized.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Many of the underserved needs addressed in the ConPlan and previous CAPERs are still relevant, but the
national emergency of the COVID-19 pandemic has brought forth unprecedented new challenges. Even
prior to the pandemic, the City had pressing needs including, but not limited to: combatting opiate
addiction; providing mental health resources; identifying transient youth; combatting gang violence;
fixing sidewalks in disrepair; creating and preserving adequate rental housing; raising wages; providing
substance abuse treatment; increasing philanthropic capacity; diversifying job training options;
promoting ESOL resources and availability; outreaching and communicating with residents; adjusting to
rising rents; adding available public housing units and vouchers; luring employers and creating additional
business/industrial spaces. These needs will be addressed, followed by the needs that COVID has
wrought.

Opiate addiction- The unprecedented public health crisis from COVID has overshadowed another grave
public health problem facing the city, state and nation. While deaths from overdoses continue to
decline in the community, the level of overdoses remain high and only in slight decline. Drugs laced with
deadly fentanyl are still too easy to obtain. While a city-wide problem, overdoses tracked by Trinity
Ambulance by neighborhood reveal that Haverhill’s CDBG Target Areas continue to remain the most
affected.

There is a need to reengage court officials, local law enforcement, churches, non-profits, parents,
citizens, the School Department, recovering addicts and others in a grassroots effort. There remains a
need for significant grant funding in this area, but previous efforts to obtain Drug Free Community
Services and other grants were mostly unsuccessful.

CDBG resources were used in PY20 where possible to address this need, including: anti-drug and opiate
curriculum provided by the Haverhill Inner City Boxing Club (IDIS #1294), and free health screenings
offered by the Homeless Drop-In Center (IDIS #1292). A novel plan to use CDBG funds to provide Narcan
anti-overdose medication to low-income households with known overdose victims still needs to be
vetted in terms of program design and administration, and was postponed indefinitely due to the
pandemic. The CDD will need to work with HUD to figure out the program structure and reporting to
maintain eligibility. Narcan saves lives, so the City is seeking how to better distribute these doses to the
community. The Haverhill Police Department already carries Narcan and it makes a life or death
difference.
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Addressing Unmet Needs Il

Mental Health Resources- The City is home to several mental health centers and has developed better
relationships with them, such as the Whittier Pavilion and Vinfen's office in Lafayette Square. Vinfen's
regional multi-year grant-funded 'You Forward' initiative continues to work with youth with mental
health issues, many of whom have dropped out of school and sometimes out of society. More resources
for adults are needed, although the Haverhill DMH Clubhouse does admirable work with this population
in the community. Unfortunately, many individuals requiring shelter care have mental health issues.
Transient Youth- The City is working with the CoC, the Haverhill Public School's fulltime dedicated
McKinney Liaison Officer, and several sub-recipients on this issue. There are couch-surfing youth dealing
with a variety of problems, from abuse to addiction, sexual identity rejection, to unstable housing, who
need to be connected to resources and better understood. Emmaus, You Forward, CAl, the YMCA,
YWCA and others are all working together on this issue. Unfortunately, the State homeless youth count
and survey was postponed due to the pandemic this past year. Gangs and Gang Violence- Despite the
pandemic, gang activity and resulting gang violence continue to plague the community. Notable
newsworthy incidents between the Trinitarios and Latin Kings gangs have raised concern. The rise in
opiates has also reinvigorated gang activity. Gang recruitment is starting in middle school. The City
obtained over $300K in additional resources for the Police totaling from the Byrne Grant, a very
successful Shannon Grant effort, and other Public Safety grants. These grants leverage CDBG funding for
gang-focused street outreach workers provided by a UTEC center in Haverhill, (IDIS #1297). CDBG-
funded activities such as Inner City Boxing Club (IDIS #1294), which recruits directly from gangs, and the
Boys and Girls Club Pathways to Success program (IDIS #1303) all attempt to curb gang activity and
provide appropriate mentoring and recreational outlets for youth, especially in the Mt. Washington and
Acre neighborhoods. Sidewalks in Disrepair- Attacking a massive backlog of road and sidewalk work, the
City has spent aggressively on sidewalk repair over the past few years. Many of these prioritized
sidewalks are well traveled in the CDBG Target Area near schools or parks. This amount is on top of the
record state highway (Chapter 90) funds. This sidewalk work is addressing citizen feedback and adding
safety and access for many with disabilities. Street trees are also being added. CDBG funded sidewalks
on Ferry Street in Bradford (IDIS #1288) and Washington Street help address this need. Adequate rental
housing- The City is promoting the development of more rental housing in order to create lower prices
through increased supply. In addition, CDBG Code Enforcement (IDIS #1283) is augmenting the city's
other efforts to ensure safe, decent living conditions for renters in the community. Too many renters
reside in inadequate living conditions and the City is working with realtors, non-profits and landlords to
change these conditions.

Addressing Unmet Needs lll

Wage growth- The City and MassHire Merrimack Valley Workforce Board are working to increase
connections to better paying manufacturing, environmental, clean energy and high-tech jobs and other
opportunities available in the region. The City, with partial CDBG help, is now funding half of an
Economic Development Specialist (IDIS #1284) who meets with employers to understand their
employment and real estate needs and capacity. This enhanced employer outreach is paying dividends,
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especially in terms of reaching out to businesses challenged by the pandemic (including restaurants
supported through CDBG-CV {IDIS #1232, 1242 + #1269}). UMass-Lowell's Haverhill IHub is also helping
this dynamic, as higher education yields better-paying employees. A state of art Northern Essex
Community College Culinary Arts Training Center opened in late 2020 at the Heights complex
Downtown. Substance Abuse Treatment- Despite the presence of methadone and other rehab facilities,
there remains a shortage of these facilities to meet demand. Horizons at the State Line plaza and
Serenity near Holy Family Hospital have added needed capacity to address these issues. To establish
better connections between these facilities and the Hospital and local non-profits, an annual Recovery
Fair information and referral session is held, this past year in virtual form. Philanthropic Capacity-
Haverhill is home to fewer foundations and private funding organizations and trusts than other regional
communities. The City is applying to other foundations in other communities (i.e. Cummings, Essex
Community, and Casey Foundations) in an effort to lure additional private resources to address needs.
Job Training- There is a pressing need to increase training capacity in fields outside of health care, where
the capacity and facilities are excellent. However, training for blue-collar fields and manufacturing in this
region is still somewhat limited. The City has worked with Northern Essex Community College (NECC)
and Whittier Regional Vocational Technical School to add to this capacity by supporting efforts to
revamp their machine shop into an advanced manufacturing center. Other training is underway on-site
at businesses in the Ward Hill Industrial Park using apprenticeship models. Trade unions are offering
more training in this area as well. The City increased its partnership with many providers within the
Haverhill Early Learning Team, created from a state Pre-School Expansion grant, seeking to standardize
child care and to improve quality and outcomes in early childhood education. This partnership was
tapped to administer CDBG-CV-funded child care support to get parents back to work after the COVID
shutdowns (IDIS #1241 and #1271). English as a Second Language- ESOL has capacity needs, despite the
work of NECC and CAIl. Many residents struggle to undertake ESOL around work and family schedules
due to availability. Some use precious job training or education vouchers on ESOL, eliminating use of
vouchers for other training. The City is seeking ways to bring back classes at the Haverhill Public Library
and the schools. Makelt Haverhill is helping to fill the ESOL void, supported by CDBG (IDIS #1287).
Employers are encouraged to use state Workforce Training Fund grants and other public and private
resources to provide ESOL to their workers. Speaking English equates to higher wages, and residents
know it.

Addressing Unmet Needs IV

Outreach and Communicating with Residents- In this day and age, communicating with residents is
challenging given the array of multimedia choices that residents have to receive information, as well as
the symptoms of misinformation and information overload. There is no one single effective source of
information or communication vehicle anymore. This problem is exacerbated in Target Areas such as
Mount Washington or the Acre where many primarily speak Spanish or other languages. The City's 3-1-1
consolidated and bilingual constituent response system is proving increasingly useful and effective. The
City is trying to use more web-based, bilingual, online and social media-driven messaging to engage and
enlighten citizen participation. Rising Rents- The effects of supply and demand are on full display with
the rental market in the region. There is simply not enough quality rental housing in the region, so it
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costs more. The City seeks to develop multi-family rentals through HOME funds and use of Riverfront
Overlay Zoning and other tools such as Housing Development Incentive Program (HDIP) and their Tax
Increment Finance (TIF) deals. The City is aggressive in helping developers obtain Low-Income Housing
Tax Credits, state and federal historic rehabilitation tax credits and other incentives, in order to more
expeditiously create additional housing units. Also, the City has ramped up its efforts to promote
affordable housing lotteries at the local level. The City emphasized the dynamic of rising rents as a key
tenet during production of the Housing Production Plan and the new Master Plan. the COVID Pandemic
seemingly affected everything but the housing crisis. Real estate ground to a halt, and CDC rental
moratoria were largely helpful but suffocated housing opportunities for those on the outside looking in.
The Pandemic made a terrible housing crisis even worse. Available Public Housing Units and Vouchers-
The Haverhill Housing Authority (HHA) wait lists for many of their units can be counted in terms of years
or half-decades. Hundreds of households languish on these lists awaiting public housing. Additional
public housing units would obviously fill up immediately. The City has encouraged the HHA to consider
expansion plans into vacant lots and/or City parcels. However, the HHA is quite busy with aggressive
modernization and capital plans. Discussions and developments between the City and HHA continue to
progress.

Addressing Unmet Needs V

Luring Employers and Developing More Industrial Space- The City is reaching out to employers offering
expedited permitting, competitive land, water and sewer costs, micro-enterprise support, and favorable
rezoning along the riverfront and highway. City Economic Development staff is exploring supply chains
and networks related to existing employers. The City is involved with the Merrimack Valley Planning
Commission (MVPC) in a regional effort to promote sites through data and branding, including the
Merrimack Valley Means Business and economic development web portals and promotional materials,
highlighting the City's advantages to employers coveting the Greater Boston market. A lack of available
industrial space is a growing concern, however, as the city's main industrial areas are near fully
occupied. There exists a need to create capacity for additional job growth. The new Master Plan allows
for densification of business parks, reduced industrial parking requirements, and cluster mixed-use
development in various zones, among other reforms and innovations. Amazon is locating a major
distribution hub at the former Western Electric plant just across the town line in North Andover, as well
as a last-mile distribution center in Haverhill, that will provide new $15 per hour jobs to local residents.

CDBG-CV Addressing Underserved Needs

CDBG-CV funds were quickly deployed to address the multitude of underserved needs that erupted
during the COVID-19 pandemic. Local food pantries were originally awarded $8,000 apiece in CDBG-CV
funds to combat the incredible wave of food instability and demand wrought by the pandemic. As the
Pandemic persisted into PY20, additional $10,000 in support from CDBG-CV3 funds was needed. Many
new clients who never before needed such food assistance took advantage. These pantries include:
Open Hand Pantry (IDIS #1277)- St. James and St. John the Baptist Parishes used these funds to sustain
their popular food pantry and to conduct drive-by bag delivery outside the Universalist Unitarian church;
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Common Ground Ministries Pantry (IDIS #1250);Somebody Cares Food Bank (IDIS #1246) in Mount
Washington; Leaving the Streets Ministry Food Bank (IDIS #1245), which is a distributing food to mainly
Spanish speaking residents and providing work opportunities for at-risk and court-involved youth and
families; Sacred Hearts St. Vincent DePaul Food Pantry (IDIS #1278), which has seen massive demand at
their drive-up Bradford location. Salvation Army Meals Program (IDIS #1210 and #1282);0pen Hearts
Ministries Food Pantry (IDIS #1279) providing meals and food boxes out of First Baptist Church on Main
Street; These organizations combined to serve and feed over 1,200 additional households (unduplicated
from PY19).CDBG-CV funds were also used to assist over 35 sit-down family-owned non-chain
restaurants who were decimated by COVID lockdowns and social distancing requirements. These
businesses received $5,000 grants to support outdoor dining, PPE and other safety measures to keep
their low-moderate income workers employed (IDIS #1242 and #1269).CDBG-CV funds were part of a
broader effort to diffuse an 'eviction bomb' caused by the pandemic. 77 new households were assisted
through over $58K in CDBG-CV3 from the Emergency Rental Assistance program (IDIS #1244 and #1270)
that also provides some mortgage and utility assistance. Up to 400+ families were assisted in total
(including much State municipal CARES Act funds). This relief provides households ultimately 6 months
of eviction relief, as landlords were asked to provide 90 days grace for 90 days of rental support up to
$2100 or more’d-CV also provided $1,500 in child care tuition assistance for more than 24 families (IDIS
#1241 + #1271) and quarantine shelter for 5 COVID affected homeless and/or infected individuals (IDIS
#1251).CDBG-CV funds also supported employment opportunities for 6 creative entrepreneurs/artists
working Downtown (IDIS #1265) to provide some economic life to a downtown crushed by COVID.
Proudly, unlike other cities, Haverhill lost no restaurant businesses during the Program Year, a key
economic indicator and barometer.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City, through its Community Development Department, committed as many resources as feasible to
address the risks of lead-based paint hazards. Through the HRCCP, the City spent nearly $60,000 in
PY2020 CDBG funds on activities that involved substantial de-leading work at four (4) residential
dwellings, including:

-448 Main Street de-leading and asbestos removal-- These activities removed significant asbestos and
minor lead hazards from an old basement boiler in this multi-family structure. This Activity accounted
for $4,665 in PY2020 CDBG funds (IDIS #1229), with no relocation costs necessary due to the isolated
location of this work in a shared basement;

-127 Groveland Street deleading--Deleading occurred as part of a larger project that repaired the
exterior (siding, trim and porch) of this dwelling owned by an elderly couple, who were threatened with
a loss of housing insurance. New vinyl siding was installed, along with repairs to the rotted framing of
the wood porch and trim, adding railings to make the property more accessible for this elderly

couple. Some minor electrical upgrades were made inside and out, providing power to the exterior of
the dwelling. Smoke and carbon monoxide detectors were also hardwired into the dwelling. De-leading
activities accounted for $35,000 of $36,755 in total PY20 costs (IDIS #1257);
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17-19 Hilldale Avenue (IDIS #1318)- This Activity de-leaded a two family dwelling near Lafayette Square
owned by a minority female homeowner. Numerous windows were replaced throughout the dwelling,
and rotted sills and sashes were repaired or replaced. De-leading accounted for $20,220 of the total of
this project.

In these cases, a formal letter of de-leading compliance was achieved.

Though an Agent for MassHousing's state-funded 'Get the Lead Out' program, the City had no
applications or such projects this past program year, due largely to the coronavirus pandemic effects.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Reducing the number of families living in poverty constitutes a critical goal for the City, Haverhill Public
Schools, Community Action (CAl) and various partnering agencies. The COVID-19 Pandemic and its
resulting shutdowns and economic effects (i.e. product shortages and inflation) were massive
counterforces that worked to increase the number of poverty-level families, so efforts to reduce the
number of poverty-level families faced historic headwinds.

The City and its partners face issues such as: transportation/transit options; increasing owner-occupied
housing; zoning that add mixed-use and other housing; accessibility to jobs, English classes and job-
training; abandoned buildings; access to affordable day care/early childhood education; labor
participation; housing instability; education; connecting social services through the schools; public
health; and neighborhood conditions.

The City, through its Community Affairs Advisory Board (CAAB), prioritizes much of its CDBG Public
Services funds towards reducing the number of poverty-level families. Some of these actions in Program
Year 2020 include:

-Salvation Army Meals Program (IDIS #1295), where staff refer and/or provide poverty-level families
with an array of services, financial support, guidance and assistance, in addition to cooked meals;

-Leaving the Streets Ministry Job Placement Program (IDIS #1308), which connected at-risk youth and
those coming out of State custody into employment:

-Catholic Charities Haverhill Utility Assistance Program (IDIS #1307), which prevented evictions, utility
shutoffs and loss of credit due to indebtedness;

-Ruth's House Clothing Referral Program (IDIS #1305), which provides clothing and housewares,
especially clothes for job interviews and professional employment opportunities;

-Community Action's Heating Assistance program (IDIS #1289) assists families who otherwise have to
choose between heat versus food, rent and/or health care;
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-Open Hand Pantry (IDIS #1291), which provides a helping hand to households who experience food
insecurity, especially at the end of the month;

-All Saints Parish Food Pantry (IDIS #1301), which provides meals and support for needy Mount
Washington residents;

-CAl's Homeless Drop-In Center (IDIS #1292), which directly provides financial oversight for indigent
individuals and connects them with housing, employment, health and other resources;

-Common Ground Ministries (IDIS #1250), which provides meals, socialization, referrals, clothing,
furniture and groceries to needy households and individuals;

-Saint Vincent dePaul's Rent and Utility Assistance program (IDIS #1290), which provides spot rent and
utility payments to households at imminent confirmed risk of eviction or shutdown, averting loss of
credit due to indebtedness;

-Open Hearts Ministries Social Outreach Program (IDIS #1298), which provides Sunday meals, services,
referrals, clothing, furniture, toiletries, household items and internal job opportunities for needy
households;

-Boys' and Girls' Club Pathways to Success Academic Program (IDIS #1303), which provides after-school
programming, athletics/recreation, tutoring and meals for needy children and at-risk youth and their
families;

-YMCA Early Education + Care (IDIS #1302), which provides quality daycare and enables parents to work;

-Urban Village (Marigold) Montessori (IDIS #1306), which provides quality daycare and enables parents
to work;

-Somebody Cares New England Youth Center on the Hill (IDIS #1309), which assists families with
monthly food pantry, services and referrals, beyond its youth enrichment program;

-MakelT Haverhill (IDIS #1287), which provides ESOL, training, job fairs, workforce development
workshops, and service referrals to Mount Washington residents.

Part II- Access to Child Care

One of the chief strategies undertaken to reduce the number of poverty-level families focused around
access to early education, job training and employment through affordable child care. The
Massachusetts Department of Early Education and Care (EEC) conducted an analysis of the capacity of
early education system in Haverhill, organized the Early Learning Team (ELT), a partnership of local early
education providers. ELT examined: the number of available slots for child care; the standards,
commonality and quality of the curricula offered; extent of child care vouchers; and the available labor

CAPER 33

OMB Control No: 2506-0117 (exp. 09/30/2021)



force. This effort coincided with the launch of Haverhill Promise, a private civic effort to have all
Haverhill youth reading at grade level by 4th grade, a researched critical metric for determining future
academic and economic success. Much of this community effort surrounds dealing with inequities in
access to quality early childhood education, among other factors (i.e. housing). CDBG Public Service
funds ($7,000) were used for the YMCA Early Education Center (IDIS #1302), which provided early
education for 14 children from low-income families at its YMCA Winter Street center. Marigold
Montessori operates an early learning center in the Lower Acre (IDIS #1306) that supported child care
subsidies for two low income families (totaling $5,712).0ne of the key issues in terms of the economic
recovery from COVID in PY20 was breaking the cycle whereby families could not work because they
could not afford adequate child care, because they were not working. This was one of the factors
leading to massive labor shortages. To address this, the City spent $73,800 in PY20 in CDBG-CV/3 funds
(IDIS #1241 + #1271) for a Childcare/Early Learning Assistance program, helping more than 38
households with up to $2,000 in initial child care tuition support. Participants were expected to enter
employment as a result. The ELT agencies skillfully managed referrals and intake into this program.EEC
analysis also highlighted the need for more job training and professional development within the early
childhood education field locally. These child care programs set up families for middle class attainment
in the short-term (through employment) and the long-term (better early childhood education and
readiness to read by Kindergarten). This emphasis on child care derived from public feedback to the
Annual and Consolidated Plans.

Part lll- Workforce Development

Another key step to reduce poverty-level families is through enhanced and aligned job training and labor
participation incentives, especially in relevant, growing fields. Obviously, during the Pandemic, the need
for additional health care personnel was exposed. In addition to the region's extensive medical training,
there are new training offerings in HVAC, construction, environmental remediation, advanced
manufacturing, CDL and other technical fields that are placing trainees into employment at better-than-
average wages. To support these efforts, CDBG funds support Makelt Haverhill, an entrepreneurial
training space and neighborhood based job-training center in the Mount Washington area. CDBG funds
were used to support its operations (IDIS #1287) at 301 Washington Street. Makelt Haverhill is
developing partnerships with health care, manufacturing, transportation and assisted living centers, to
train Mount Washington residents for employment. Makelt Haverhill has 3-Dimensional printers
available for specialized training, and there is a computer laboratory for various Information Technology
(IT) trainings. MakelT Haverhill has been lauded for closing the digital divide for low income residents.
English for Speakers of Other Languages (ESOL) classes are also being held and are in great demand in
this largely (50%) Latino neighborhood. Makelt Haverhill emerged from the Mount Washington Alliance
and is supported by Community Action. Many non-traditional job training efforts are also performing
well in terms of hiring and salary attainment. The Career Center moved back downtown, closer to many
low-income jobseekers than the more remote Northern Essex Community College campus, through
CDBG improvements/ relocations to utilities on Merrimack Street (IDIS #1238). CDBG-CV investments in
Haverhill's restaurants kept low-income workers employed and/or receiving a paycheck during COVID
(IDIS #1242 + #1269)
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CDBG-CV Addressing Poverty

CDBG-CV/3 funds were used to reduce the number of poverty-level families, as detailed above. This is
especially true in regards to Childcare and Early Learning Assistance (IDIS #1241 + #1271), which is
geared toward getting parents back into the workforce so they can rise out of poverty. This is
administered by the Early Learning Team (ELT), which is a consortium of local early education providers
working in concert with the State (EEC), the Haverhill Public Schools and Haverhill Promise to ensure
success in kindergarten and future educational trajectories. This provides both short-term and long-
term economic advances. CDBG-CV/3 funds provided aforementioned restaurant assistance grants to
increase outdoor dining during COVID and to support restaurants retaining employees during
shutdowns. CDBG-CV/3 funds also supported an in-house rental assistance program which directly
supported 58 families, and is in process of supporting another 25 households avoid eviction, part of
broader CARES Act funded efforts around rent/mortgage and utility assistance. CDBG-CV supported
outsourced point-to-point transportation services that helped needy individuals get free rides safely
during COVID.CDBG-CV/3 provided a massive infusion of funds to combat food insecurity wrought by
the Pandemic, supporting over 1,200 families during this Program Year. Without a Public Services cap,
most CDBG-CV/3 funds were used to provide direct services to address poverty during this health
emergency.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)
As it did with seemingly everything, the COVID-19 Pandemic posed challenges to, and demand upon,
developing institutional structure during PY20. Despite these challenges, the City took several steps to
increase its both its own institutional structure internally and to support external non-profits, service
providers and sub-recipients.
Over the past Program Year, CDD Staff attended several virtual trainings offered by HUD, including:
Environmental Review Training Webinar Series, in particular:

-ER Project Descriptions and Levels of Review (February 3, 2021);

-Part 58 Regulations and Request for Release of Funds (RRoF) processes (March 24, 2021);

-FloodPlain Management (May 19, 2021);

-Site Contamination (June 30, 2021);

-Historic Review and Section 106 Review (January 22, 2022);

Uniform Relocation Act the HUD Way series (February, 2021)

CARES Act Virtual Conference (July 27-28, 2021)
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CDBG-CV Best Practices Webinar series (October 2021)
-"Economic Development and Assistance to Businesses"
-"CDBG-CV -Public Services"

Opportunity Zones webinar training (April 29, 2021)

Quick Guide: CDBG Subsistence Payments + Arrearages

City training: Public Records Training with Kopelman and Page Attorneys, LLC (January 27, 2022), and
other trainings throughout the year.

The CDD also received updates through its membership in the National Community Development
Association (NCDA).

Due to the Pandemic, CDD staff was not able to conduct on-site subrecipient monitoring visits, although
desk reviews were conducted through IDIS flags and other internal procedures. The City provided
significant CARES Act funding to support subrecipients apart from CDBG/Cv funding, in order to keep
these non-profit partners afloat, viable and operational in order to meet demand due to

coronavirus. Whenever possible, non-profits were provided or connected with technical assistance.

It is noted that the CDD assisted the Haverhill Public Library develop institutional structure through
participation in its Community Planning efforts.

Aubrie Campbell continued great service as CDD's Rental Assistance Coordinator, administering
Emergency Rental Assistance Programs funded through CDBG-CV, CARES Act and HOME funds. She
worked with landlords and tenants, and referred cases to utilize State resources (such as Residential Aid
to Families in Transitions {RAFT}) when appropriate. She left the position at the end of the Program
Year. Rental Assistance services were outsourced for Program Year 2021.

In order to develop further internal institutional capacity within City Hall, the CDD staff meets routinely
with officials from other City departments to coordinate and explain what the City can and cannot do
with CDBG funds. The CDD’s Housing Manager regularly attended training sessions with Inspectional
staff to review use and deployment of the 'Building Blocks' vacant property predictive software as well
as the revised ViewCloud online cloud-based permitting system. The Housing Manager advises the
Board of Appeals to ensure better structure, decision writing and processes for this rule-making
organization. HRCCP Staff attend weekly Inspectors Team meetings to coordinate Code Enforcement
practices, projects and efforts.

The CDD itself was subject to a rigorous outside City audit in 2020, conducted by the firm Powers and
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Sullivan, which reviewed and made recommendations to files, budgets, expenses and fiscal
procedures. CARES Act administration was noted as a particular concern with some findings. CDBG was
not considered part of these findings.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The Haverhill Housing Authority (HHA) works with Emmaus, Inc. to administer Emergency Solutions
Grants (ESG) and Shelter Plus Care grants for the community. The City has taken steps to foster
relationships between the HHA and other providers of housing and social services, such as the YWCA,
Common Ground, the Haverhill Council on Aging, Community Action, Inc. (CAl) and others. Having
Community Action located next door to the HHA headquarters has proven convenient for many, and has
led to enhanced service coordination.

The City reaches out to Community Teamwork Inc. (CTl) in Lowell for additional Section 8 vouchers for
constituents, in addition to those vouchers administered by HHA. Expanding the utilization of these
vouchers is important as they still represent the best way (according to researchers) to provide housing
to those who would likely be homeless otherwise. CTl also works with CAl to administer the enhanced
Residential Assistance to Families in Transition (RAFT) rental vouchers.

The City is discussing with its affordable housing developers ways in which to link their current and/or
future residents with the city's strong network of social service providers, and to connect HHA residents
to these projects and housing lottery participants with project-based vouchers.

HHA residents are targets of a promotional campaign for the ‘Budget Buddies’ curriculum in order to
improve credit scores, with low credit a major impediment for many.

The City strives to make these property management companies (such as Peabody Properties) aware of
the many non-profit services providers who constitute Haverhill’s social safety net, in order to ensure
the best long-term results for residents. Many of these affordable housing project residents have
needed to utilize emergency rental assistance that the City has offered from CARES Act funds from the
State and CDBG-CV.

Perhaps the best development is work of the Interfaith Network of Compassion (INC), a coalition of
service providers—including the City--that combine to enhance coordination, share information,
referrals and development of the Haverhill Resource Guide. This pamphlet, constantly being updated,
provides those living in public and private housing with contact and referral information to more easily
obtain resources that they need.

Identify actions taken to overcome the effects of any impediments identified in the
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jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Previous 'Impediments to Fair Housing Choice' reports identified the following concerns and
impediments:

IMPEDIMENT -Foreclosures

Action Step: Prevention- The City works closely with area lenders, foreclosure prevention specialists and
HUD-certified counseling agencies, community action agencies and Merrimack Valley Legal Aid to help
residents avoid foreclosures. This includes information dissemination, workshops, legal assistance or
direct counseling. Among the agencies in the Valley to which the City makes referrals are Lawrence
CommunityWorks (featuring foreclosure counseling in Spanish), Mill Cities Communities Investments
(Lawrence), Merrimack Valley Housing Partnership (Lowell) and Community Action, Inc. (Haverhill). The
City through its Assessors Office subscribes to and receives Warren Reports and reviews real estate
listings, seeking Real Estate Owned (REO) transactions. The City also works with the Registry of Deeds
on these issues. Foreclosures are lower during the pandemic than the Recession a decade ago, but are
still a concern.

Action Step: Code Enforcement- CDBG funds the activity of part-time building, health, safety and
sanitary code enforcement officers charged with investigating housing and other conditions, including at
foreclosed, neglected or possibly vacant properties. In the case of higher-income income absentee
landlords, code enforcement is the only City tool to ensure residents (renters) have safe, clean and
decent housing.

Action Step: Tolemi’s ‘Building Blocks’ software- In PY20, the City continued utilization of a predictive
analysis and tracking software that uses certain factors (i.e. lack of water usage) to ‘flag’ certain
properties as being at risk of vacancy, abandonment and foreclosure. This tool is being integrated
within the City’s other software and geographic information systems.

IMPEDIMENT-Lack of Fair Housing Outreach and Education-

Action Step: Information and Outreach- The City's Community Development Department serves as a
public repository of Fair Housing information from HUD and other public agencies. Many Foreclosure
prevention agencies also provide assistance with Fair Housing issues, advocacy and guidance. The CDD
also regularly updates the Haverhill Landlords Guild and minority residents on Fair Housing obligations
and regulations. Applicants to the CDBG-funded First-Time Homebuyers program are made aware of
these tools and their rights as well.

IMPEDIMENT- Residents Unable to Access Fair Housing Marketing

Action Step: The City is unofficially playing a more active role in promoting affordable housing lotteries
in Haverhill, which are required for State (DHCD)-funded housing projects. Too often, poor, minority,
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and non-English speaking city residents are left unaware of these lotteries from which they could surely
benefit. In order to ensure that more local residents have access to the affordable housing units being
created in Haverhill, the City is actively promoting housing lotteries and keeping lists of households
wishing to be made aware of them.

ADDENDUM I- Lead-Based Paint Hazards

IMPEDIMENT-Discrimination against Families with Young Children due to the Possible Presence of Lead-
based Paint- Action Step: Referral to Lead Assessment and Abatement Resources- There is clearly
discrimination against families with young children by multi-family property owners concerned about
their legal liability due to the possible presence of lead-based paint in their units. Due to the expense of
removal, property owners have pervasive fears about having a young child poisoned and winding up in
court defending a lawsuit. The City works to apprise renters and homeowners of their rights and
obligations under the law as explained on pamphlets, posters and other materials. More importantly,
the City tries to provide or connect resources to the home-owning public. Among the resources for
addressing lead-based paint are the City's own HRCCP and Mass Housing's 'Get the Lead Out' program,
which the City helps to administer and oversee to make housing units and (in case of multi-family
dwellings) tenants safe. This past year featured lead-based paint removal in 3 properties and 4 units
made certifiably lead-safe through HRCCP. Action Step: Advocacy on lead-based paint- The CDD actively
promotes and disseminates information concerning lead-based paint hazards to scores of individuals
and households every year. All participants in CDBG programs, especially HRCCP and First-Time
Homebuyers, are made aware of the risks, their rights and their responsibilities under the law as it
pertains to lead. All contractors employed through the HRCCP are RRP-certified. Ongoing outreach is
conducted with landlords, through the Haverhill Landlords Guild, to reeducate them on the rules
concerning non-discrimination against households with young children due to concerns or uncertainty
about lead poisoning risks. The City seeks a major HUD Lead Hazard Reduction Grant in the hopes of
developing additional resources to remove lead paint from our housing stock.

ADDENDUM II- Rents

IMPEDIMENT-Rental Increases -Action Step: Tracking, Communication and Advocacy- Rents in Haverhill
are rising dramatically, in most cases far beyond what the average area median income earner could pay
at 30% or even 50% of income. Landlords are making large-rent increases in general. 2-bedroom units
are upwards of $1900/month or more. These increases are causing immense pain for low-income
households, pricing many out of the market. The Haverhill Landlords Guild tracks local rental rates and
the rental market, among other issues. The CDD and even the Mayor underscore to the Guild members
the need to keep units affordable for those of very low incomes. Action Step: Rental Assistance- Many
individuals and households of lesser means are seeking assistance paying rent; or, are dependent upon
social-service providers for non-housing essentials such as food, heat, clothing, furniture, etc. This
dynamic was greatly exacerbated during the COVID pandemic. As a result of HUD waivers, municipal
Coronavirus support through the Commonwealth, as well as supplementary CDBG-CV funding through
the CARES Act, the City was able to support over 500 individuals from being evicted in PY20 (2021). 69
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households received emergency rental assistance exclusively from CDBG-CV funds totaling over $93,950.
This assistance was provided in-house through the Community Development Department's new Rental
Assistance Coordinator. CDBG funds also supported the St. Vincent dePaul's spot rent and utility
assistance program (IDIS #1290), which provides one-time support to prevent imminent evictions or
utility shutoffs. The City also connects distressed renters with Community Action Housing staff, or the
Department of Transitional Assistance (DTA) Office in Lawrence, in order to get resources to help offset
rents. The Mayor froze rental increases on those homeowners utilizing HRCCP or FTHB programs for
multi-family dwellings.

ADDENDUM IlI- Lack of Housing

IMPEDIMENT-Supply of Adequate Housing -Action Step: Housing Rehabilitation and Code Correction
Program (HRCCP)- The City uses a majority of its CDBG funds to rehabilitate housing that has Code
deficiencies, primarily located within the CDBG Target Area, in order to keep low-to-moderate income
homeowners in their homes in safe, decent housing conditions. Action Step: HOME funds- The City
generally prioritizes its HOME funds for the development of new affordable housing units, but planned
for redirecting some of these funds to combat the eviction crisis brought about by COVID and its
resulting shutdowns. Action Step: Reducing Permitting Roadblocks- The City uses multiple tools and
various programs to reduce permitting backlogs for developers of housing, including 40R Smart Growth,
40B Affordable Housing, Housing Development Incentive Program (HDIP), Tax Increment Financing
(TIFs), 43D Expedited Permitting, ViewPermit online permitting system, and other by-right zoning (such
as density bonuses for riverfront views and access) to expedite housing development to create a wide
range of housing, including 'friendly' 40Bs. Action Step: Distressed Properties Identification and
Revitalization- The City aggressively targets abandoned and vacant properties with the goal of getting
them back into productive use. The City's Vacant Property Manager uses the City's vacant property
registry system, Tolemi Building Blocks software, Code Enforcement (IDIS #1283), and assistance from
the State Attorney General's office to identify distressed bank or real estate owned (REQ) or other
vacant properties. This multi-pronged effort seeks to correct code violations and get these properties
back onto the tax rolls, and back onto the market, whether through sale, Housing Court filings, or
Receivership.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The Community Development Department (CDD), on behalf of the City, undertakes and performs
different types of monitoring activities in order to ensure compliance, efficacy and performance of its
CDBG and other publicly funded programming by its employees, vendors and subrecipients. Monitoring
remains a key responsibility.

Multiple CDD staff conduct continual 'desk monitoring' through reviews of invoices, reimbursement
requests, and through IDIS input and timelines. The Director and Division Director review and approve
all invoices jointly; photographs are required for all construction or rehabilitation invoices submitted by
contractors.

CDD staff routinely conduct on-site monitoring of sub-recipients, project sites, and files. The on-site visit
is meant to review progress towards goals, program eligibility, national objectives, outreach, spending
schedules, staffing levels, financial systems, and program delivery. Due to COVID protocols and public
health and safety restrictions, CDBG Public Services subrecipients were unable to be visited on-site by
CDD staff. Nevertheless, most subrecipients and all projects were visited in person during the past
program year, although not in the context of a formal monitoring.

The CDD has hired an outside auditor to review the audits and certified financial statements submitted
by CDBG subrecipients, in order to see if there are any outstanding issues for the subrecipient to
address, or 'red flags' regarding the subrecipient organizations themselves. CDBG Administrative funds
were used to conduct this review of the audits compiled from CDBG subrecipients.

In addition, the CDD is subject to review by the City's own internal and external auditors (Powers &
Sullivan in Fiscal Year 2020, then Giusti & Hingston in FY21), which eyes over City fiscal practices,
processes, and procedures. There has been tightening of several practices relating to vendor payment,
acceptable invoicing standards, and grant management. The CDD has been operating in compliance
with these regulations.

All homeowners who participate in the HRCCP or First-Time homebuyer activities are subject to
intensive review and scrutiny of income eligibility records.

The CDD has made progress in terms of representation of Minority and Women Business-Owned
Enterprises (MBE/WBE) in carrying out its publicly funded programs including CDBG. This includes
recruiting MBE/WBE firms off the State registry. Some minority-led contractors and firms that the City
procures do not register on the MBE/WBE lists, despite those benefits. Multiple environmental
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remediation and housing rehabilitation contractors that the City has used in the past Program Year are
in this category.

The City takes Davis-Bacon wage rate regulations seriously for its applicable federally-funded

projects. Payroll records are examined from contractors before construction invoices are processed for
payment. On-site employee classification wage interviews are being conducted using updated forms
and schedules.

The CDD is using HEROS more frequently in conducting appropriate Environmental Reviews, to good
effect.

The City also assists the North Shore HOME Consortium in the monitoring of its many HOME-funded
affordable housing projects in Haverhill.

All of these efforts, practices and procedures are undertaken with the goal of ensuring compliance with
the requirements of the programs involved and comprehensive planning requirements.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The draft of the Program Year 2020 Consolidated Annual Performance Evaluation Report (CAPER) was
publicly advertised on Friday, October 7, 2022 for review in the Community Development Department
office at 4 Summer Street, Room #309 of Haverhill City Hall. A copy of the Draft CAPER was also placed
on file at the Haverhill Public Library. The official Public Notice period ran from October 7- October 28,
2022, more than the required 15 days.

A joint meeting of the public and the Community Affairs Advisory Board (CAAB) was held on Tuesday,
October 18, 2022 at 6:00PM in Haverhill City Hall, Room #301. At this meeting, the various CDBG and
CDBG-CV performance reports for Program Year 2020 were reviewed, analyzed and discussed. CAAB
members have long favored the geographic breakdown of CDBG investments by individual
neighborhoods, for comparative purposes in which to determine efforts to address equity and

need. The CAAB members present voted to recommend submission of this CAPER for PY2020. There
were a few comments relative to particular Activities (i.e. Rebuilding Together and its status post-
Pandemic, along with general comments about Public Services and housing efforts). None of these
comments significantly altered the CAPER, however.
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The City provides the public with numerous and constant opportunities for feedback on performance,
which is welcomed.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The massive effects of the historic COVID-19 pandemic will be significant and long-lasting, which will
invariably change the trajectory of community development efforts and objectives over the next
decade. This Pandemic and resulting crisis arrived at the very end of the Five-Year Consolidated Plan
period, affecting goals and changing priorities on the fly.

Addressing and attacking homelessness is still a significant objective, even more so than in past periods,
as a means of preventing spread of Coronavirus on top of all the other societal reasons to address
homelessness. The coronavirus crisis arrived during a housing crisis as well as a period of societal unrest
(as evidenced in the Black Lives Matter protests nationally and in Haverhill.) A change of
Administrations occurred at the federal level during this Program Year which featured great upheaval as
well.

COVID-inspired Eviction moratoria do a great deal of good, but also stultify the housing market. Eviction
bans create a dynamic where nobody moves and few housing units open up. This places greater
demand on keeping existing units up to Code.

The need to expand housing opportunities for Haverhill’s unique widely and evenly-distributed
socioeconomic range of residents is even more profound than imagined during the development of the
ConPlan, especially in the increasingly intense housing market. Future approval and completion of
proposed housing developments under consideration will remain a key priority, especially along the
riverfront. The percentage of income that Haverhill residents spend on housing continues to soar,
unabated by the economic effects of the pandemic, placing pressure on other budgetary

necessities. This continues to place great strain on those entities that can provide non-housing
necessities (food, clothing, fuel, furniture, health care, etc.). Child care emerged as a significant need
preventing too many from (re-)entering the workforce.

In the economic development realm, it is a great relief to see so many of the jobs lost to COVID-19
coming back, as unemployment plunged in Haverhill in 2021. However, many are choosing to work from
home, and the nature of work has seemingly changed or been altered for many. Many employees have
dropped out of the workforce altogether. Access to jobs, lending and financial support for new
microenterprises and entrepreneurs remains elusive and complicated for too many. Economic
development efforts are also becoming increasingly more regional and cooperative.
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Community needs shift from year-to-year as well. Somewhat shoved to the background by COVID, the
heroin and opioid epidemic is not only its own public health crisis, but it has rejuvenated and to some
degree fueled organized youth gang networks. With that has come a spike in gang violence, undeterred
by the pandemic, which seemingly was under control at the time of the development of the

ConPlan. These experiences may lead to changes in program priorities moving forward.

Wild weather and effects of climate change have placed strain on the rehabilitation of housing as well as
creating stress on social services. The City’s Municipal Vulnerability Program (MVP) grant seeks to
eliminate the dam on the Little River by Lafayette Square in the heart of the Target Area. This effort
could have profound effects on this central neighborhood over the next five years.

Supply chain disruptions caused by COVID and other pricing factors have also raised the costs and
timeframes of housing beyond what was anticipated at the beginning of the Con Plan period. While new
housing projects were approved, including with HOME funds, very few have proceeded to construction
due to labor and supply shortages, etc.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CAPER 44

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The massive effects of the historic COVID-19 pandemic will be significant and long-lasting, which will
invariably change the trajectory of community development efforts and objectives over the next
decade. This Pandemic and resulting crisis arrived at the very end of the Five-Year Consolidated Plan
period, affecting goals and changing priorities on the fly.

Addressing and attacking homelessness is still a significant objective, even more so than in past periods,
as a means of preventing spread of Coronavirus on top of all the other societal reasons to address
homelessness. The coronavirus crisis arrived during a housing crisis as well as a period of societal unrest
(as evidenced in the Black Lives Matter protests nationally and in Haverhill.) A change of
Administrations occurred at the federal level during this Program Year which featured great upheaval as
well.

COVID-inspired Eviction moratoria do a great deal of good, but also stultify the housing market. Eviction
bans create a dynamic where nobody moves and few housing units open up. This places greater
demand on keeping existing units up to Code.

The need to expand housing opportunities for Haverhill’s unique widely and evenly-distributed
socioeconomic range of residents is even more profound than imagined during the development of the
ConPlan, especially in the increasingly intense housing market. Future approval and completion of
proposed housing developments under consideration will remain a key priority, especially along the
riverfront. The percentage of income that Haverhill residents spend on housing continues to soar,
unabated by the economic effects of the pandemic, placing pressure on other budgetary

necessities. This continues to place great strain on those entities that can provide non-housing
necessities (food, clothing, fuel, furniture, health care, etc.). Child care emerged as a significant need
preventing too many from (re-)entering the workforce.

In the economic development realm, it is a great relief to see so many of the jobs lost to COVID-19
coming back, as unemployment plunged in Haverhill in 2021. However, many are choosing to work from
home, and the nature of work has seemingly changed or been altered for many. Many employees have
dropped out of the workforce altogether. Access to jobs, lending and financial support for new
microenterprises and entrepreneurs remains elusive and complicated for too many. Economic
development efforts are also becoming increasingly more regional and cooperative.

Community needs shift from year-to-year as well. Somewhat shoved to the background by COVID, the
heroin and opioid epidemic is not only its own public health crisis, but it has rejuvenated and to some
degree fueled organized youth gang networks. With that has come a spike in gang violence, undeterred
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by the pandemic, which seemingly was under control at the time of the development of the
ConPlan. These experiences may lead to changes in program priorities moving forward.

Wild weather and effects of climate change have placed strain on the rehabilitation of housing as well as
creating stress on social services. The City’s Municipal Vulnerability Program (MVP) grant seeks to
eliminate the dam on the Little River by Lafayette Square in the heart of the Target Area. This effort
could have profound effects on this central neighborhood over the next five years.

Supply chain disruptions caused by COVID and other pricing factors have also raised the costs and
timeframes of housing beyond what was anticipated at the beginning of the Con Plan period. While new
housing projects were approved, including with HOME funds, very few have proceeded to construction
due to labor and supply shortages, etc.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 4 0 0 0 0
Total Labor Hours 250
Total Section 3 Worker Hours 40
Total Targeted Section 3 Worker Hours 2

Table 8 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes, preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four
year educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and 2
Opportunity Act.
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Other. ‘ 1 ‘ | ‘ |

Table 9 — Qualitative Efforts - Number of Activities by Program

Narrative

Section 3 continues to be a massively underutilized tool in Haverhill. There were no officially listed
Section 3 Business Concerns in PY2020 and seemingly little appetite for the Program from the Haverhill
Housing Authority and its residents.

However, CDBG-funded MakelT Haverhill is demonstrating the potential to produce Section 3-qualified
low-income workers, as this Mount Washington-based microenterprise maker space, workforce and
training center is focused on increasing economic involvement and outcomes in this chronically-
disinvested neighborhood. MakelT Haverhill undertakes and specializes in most of the Qualitative
Efforts and Activities listed above. They produced all of the 40 Section 3 worker hours listed. The aim is
to work with HUD to get MakelT Haverhill to become a Section 3 certified training outfit, in order to
adequately produce Section 3 certified entities that can fulfill the goals and intent of this federal
program in Haverhill.
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ES vl Parkiry Faniflios 10082 1.30%
03l Pl Heaped Dxzinice Trpeoacmonts R R ] 1625

vl

J

I6R P Mo sde el Blstods Freze 6,100 3.25%%

‘e

03T Fs Cremting Caets o domEess a0 Benls Proga s 100N L2k
(1 Fs Lol Sordoes 200007 [ R
e o) FS Youkn Series 23702 LN
0:E FS TranspIeaten S 12431 2%
2EH 3 Ergdoymest tanry 19000420 190%
RES 3 d Core Larves ERI DI 558
g £ Sz sanoe Payred FED T 1.31%
N 5 locd Lariks 2, v 2055

Lowr mubbe Sendoes het Labad In 0G0-0GY, U5 PR .50
1 T 12.20%
Total Disbursements 991.01245 100,00
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Disburscments Percent of

Matrix  Activity during Total Disbursed
Code Group  Matrie Code Namu PY 2020 in 2020

150, ur Fl Zacek Znarell fezkmanze b Tordrelrs 97,101,209 EERE RS

150 =] FAZRC-L N e = A ATk 2,000 0.7 M%

Dx13 rs Cpenting Cuss of s A0S Mncis fregnTs F B A1
WL ) ik Cae Soviocs 145,200.00 165
65 rs Rarks 1msny Sole s L350, 5 17535
L\ L Foad Backs 173,763.75 150%

. o ublie o e Sou 2 A " ’ 934,76 53.27%

2A A7 General Soyrwn dibnae i 52,540.0h 6.719%

Total Disbursements TR L1 100.00%

CAPER
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PART I SUMMARY OF CDBG-CV RLSOURCES

N1 CORE-0V GRAN|

N7 FURDS RETURNES TO THE LIKEQA-CREDN

1 FURDS =L IJRNES TO THE 1 ORAL OREEG SLCOUR |

U OTAL AMAILABLT (UM, LINES 0103}

PART - SUMMARY OF COBG-CV EXPENDITURLS

££ DISSURSFMENTI OTHER ~HAH SECTON 106 REPAYMENTS AR PUANNINGADMINIS TRATION
CE DISBURSED N INE SOR PLANYNGADMINISTIATION

07 DISRIREE0 N IXE =UR S=C 0N 108 REPAYVMFNTS

@ TOTAL SXFERLIIUAES (SUM, LINCS 05 - 071

0 UNEAPENDLD BWA_AHCE (UNE (4 - LIKFE )

PART Il LOWWMOD JENEFIT FOR THE CREG-CV GRANT

10 EXPLAULL “O7 LEWRISO HOARING (M 522G ARLAS

11 CXPEHRED ORI OIS MULTEUN T HOUSING

12 CIZDURSER FOR TTHER LOWAYO2 ACTIVITICS

13 TOTAL L OWMOA CREC T IS0 LINES 10-12)

14 AMOLRT SURIECT 10 LOWAI0 DCRCE T ILINE 05

15 FRROFNT LU0 CREUIT (LINE 130IKE 14)

PART IV: PUBLIC SERVICE (PS) CALCUIL ATIONS

16 DISSURSED 1N 145 1 OR AUALC SERVICTS

7 CDBG.CY GRANT

"8 FERCENT OF MUNDS CISIURESD S0R PS5 AGTIVIT S8 (uNC ISILINC 17}
PART V: PLANNING AND ADMINISTRATION (FA) CAP

19 UISBURAZO N DS =R PLANNINGIADMINGG [ RATION

20 COOG-CY GRANT

21 PERCFRT OF FINDS DISBURSED FOR P& ACT VITIFS J1INF 12LIKE 20)

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)

Aty #anning and Desdopment:

17 A0
00
Q00
1,207 B2a. )

1,U20,015.38
£0,68132
ooe

RRE Al
BRI

[ELe k)

[Ix]
SIS ZT
F1053 37
1.02¢ 01630
RO 0N

E4° 37816
R L
FER B

o A2
1,200 s2a0
SESE
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'\g* R LG L piazeinkeninte : :
. I |I| 3 P26 « CDEG-0V Frandal Summary Report
% ‘” HAVERKILL , M&
Ay EEWEY
LINE 10 DETAIL: ACTIVITIES YO CONSTDFR IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
ReperLrewined no data.
LINE 11 DETAIL: ACTIVITIES TO CONSTDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 11
Fogeat rebsmed ro cata.
LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LIRE 12
. s ¥ : 2! i
PlonYoar IDIS Projmcl e ol Activity Name datr Mationsd ot
218 T 1204 $4°0947 A Sais Padsy Sacd Fanlrg O NS G 3500000
852°3NE Al Sakvs Parsn ~ned Fanlrg<Cy BW NG 310.220.00
1210 8450272 Sakalian Amy Mealz Progrsm EW NG $R.200.00
1212 fd 7816 Oozn Hare Paniry B R b LAY
1" 1241 GISCEZC  Chikzars 30 Carly Leevniog Sss slanoa-O4 nak P $I6,LC0.LY
3 Crduere wnd Caly Leevning Sassalanze- GV (8 LIz £47,000.00
Lzl Crildury vl Fady Laamiag Asastanoe OV usL LS £12,000.00
EA14519  Caldesw and Fady Laaming Asselance OV usL LM 000
E433190  Culdeaw and Eady Leaming Aesictoncy CV usL (A21n 125000
G440057  Culdeans wod Eady Leaming Mozicancy CY sk (1 X[ 330000
BALABLR  Dhildcane ana Fary Leaming Sszisaron-Cy [N I MC 3150000
F454RRE  OhIAAne ard kary Learriny Ao on-C oSl MG 32000000
F4G816F  Chiccare ard sary Lesring Asisiaecaly [ LR FERHIHRU
A4RNANN Chidcare and Lary Lesiing Assistaon a5 LK §aaue
Chikdzare o Corly Lesiang Sasiatanee Gy PG e EERWURAH
Chikdzars arr) Cor by Lesinig Sadatae O 0oL N ga,ceee
Crildzary wed Favly | eainbg San slanoe UV sk NG SULC0.00
Chiltdzeew sl Faty Leaming fss slanoe UV usL LG SES000
Crildiz=en and Fady Leaming Azs zlanue-CV usL LMo S150000
128 Leereing Iha Simels Foco Uark- C s IMe 300000
Lessising Iha Stmats Food dark- CY e LMC 31200000
1asing Ihe Slmcts Food Gark- CY e 1 MC 32.00000
“2ie Foenabadty Cares Foed Donk-C\ 0S4 IMG $s.nnn.on
5521238 Samapady Cares |ced Dank-CY CaNY NG SAEETTE
AR1G102  Samabady Cares Nocd Bark-CV TEW [N A SZCCLY
1247 BANGIEN U7 EG Foed Delrasy Swenvioe- OV DEW e 3,000y
1750 A1 Common Groosd Foed Pantng L7 DHW LT 58,0000
BRI Corrmon Groun ] Foed Fantrg 42 nnw LMC =R |
COWAAE Coenenon Sraund Food Farlry OF ne LMC 3214243
oo 1) Coneen Cacnind Food Fartry UY s [RA[H 31,306 54
17 1282 E3E525  Maslen s ant and Relzll treegensy Soupal Frogamoy U LM $5,000.00
F333535  Rassoaanl and Kelail creegunsy Soppat Frogan -Gy ) 1K §62.a°8.58
3400152 Rasteranl and Retal breegenyy Suppen Drogen-0Y =0 LRZA] $3,426.12
§403217  Rastagmnt are Kesal Cosgency Suppec Pragea-CY REC) 1l §EER
8408241 Restaarart are Recal Doy Suppet Pragram OV 134, Ly F2ET00
R41N447  Realaurart ang el Emwicercy Suppert Prgram CV 130, L 502000
EA12167  Reslaurart o Taisd Fuiicercy Supeor PregranrCy 180 L 33,3480
E4°431%  Restourarr vl Ralal Fmnamency Supooct Progr-CyY 148 LAt 33,005.13
CANLFLS  Reclauran, 5] Ralai Emeraescy S0 Pregram-C e LA $5,886.30
LA10616  Mimetaunan and Ralai Emargency Suouat Prog sm-Cy i) LM §9,000.21
CAL1255  (iatanrant and Ralal cmergqenzy Sopput Frog smey R LK $3,18° F5
GAZ25T  Taras ant and Helall creegunsy Suppaml Frogam-Sy T e $E02345
5425250 Resiarant and Betal coeegunsy Suppat Fagam-Ly RE0) 11 £E56 0
§227507  Rasta rant and Ketal Tiseyensy Supper Pragrar-UY 18, st 5104 35
§220562  Raslaswart are Retal Cnwgerey Supped Pogoam O 1340, a SR.000.00
#937647  Raalaarart ano kevl Ciwreen oy Seppon Pragranm CV 139 A
FA4NCRAT  Koslaurart and Hetsd Emsicerey Suppar Pragram CV 182 L 300000
FA4424E  Reslaurars a7 Tuisd Fmaiceracy Supood Pregram CV 188 LA 23189
F445658  Reztaurary, v Rulsd Fmarocncy 5o Pregram-Cy 188 LMY $2,060LL
CATCGEE  Heslauran 4v) Rulai Brraraesey 50000t Progrsm-Cy 188 LK) R
o l0G Ceeuranl ancd Ralal Erargancy Sapport Prog a0y MU LK) $o e Rt
CAPER
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PR - COBG-CV finandsl Summa-y Recxrt

<, HAVERHILL  NA
Yot prais )
cis . 1
PlanYoow:. IDIRPRIRE icttiy Mombar  Activity Naene Cads. g:jl:;go Drawn Amourt
9 "z 1242 BAFCENS  Realanran o Ralal Emercerey Support Program-Cy a8 i $1.811.81
o & 1286 AEFCEE  Hawamil Tranapartascn Miance 255 I M08y $£4,763.74
AGE 1025 Hyweral lranspotasen Slianue 951 LMOSY 4567 .48
EESIMG Hyarll raesporaion Al 05F LMLsy £3.566.35
EE10I0E | breern || Tracssperaioe Aliannss nsE LRCSY S1,587.0
ELzeAd  Hywmnll Trsspoeaton Llanoe ik LMCSY 2arsel
CEGSA05  Aaem il Travspocation Allanse UbL LMESY Shudo o
EG33013 v il T Gpocalion Allance ust LMCSY 329714
1" 1235 FASS145  Aliala Basinass Supper CV il | MG 3120000
FATIING Akl Bazinnss Supgen CV bt [N 31.20000
AFUGRGET At Banness Supgen-CV B LRCNG $3.300.00
SAEGTUE Aigts Duzmness Suppos OV 130 LRCWG $1.550.00
GENAhZT Atz Dusiness Supg OV 130 NS 20001
SEUTEES Atz Buseess SopeelOW 132 SACME $1.500.80
e S0 Rl & S ganey Suppat. UV 130 S £34,022.70
BASCEEE  Fralaurasy Frerganey Support UNY 14 M SIS E
8495707 Realaurant Erergancy Suppers SV 168 1\ Sec81.88
AEOICET  Reslaurant Emargency Supger- CV3 138 (R} SELOO00
ENEZ34 Restauramt Lrorgercy Supger - V3 158 LLXA] SEsRT
FENEEED Restauran! bnemercy Suppes - CV3 158 1h
FO0GTA3  Restourant Cnsmercy Sy 02 188 LMY
CoUasE  Loctyorant Cwmgeeny pyvdd- W3 ina LMJ
Co2adsd Russgarant Enwigeoy Sooood. G2 RN LMy
GobLB00 Rusaranl Fuansay Saasod. O0s B L $1nu1.28
Ga55103  Rusaant Fmaroeasy Saxot O e [828] $3,261.54
G567668  Resauart Emargeizy Sao0ot OV LK L £020.21
3568502 Rasl, tE nzy Suppoit- CW3 188 Ll $2,/20.°€
3587026  Raalaurart Emergenzy Suppunt- CW3 164 Y $13,66€.31
4504730 Realaursrs Cmergenvy Suppuil- V5 138, I\ £E(ENEs
BEINEAS  Keslaurars creryguney Suppei- V3 139, LML £21370
BEEEFNG  Reslauray bmergurey Suppen- V3 138 [RIR) 119052
BEEN10Z  Rezlaurat Crmegurey Suppoc- CV3 138 1M 387
1312 £6T4530  Common Seound Enwrgercy Ganeraor instalaion CVY nac LMC A GRE
CO2Es4s Commun Gesoml Eaniss oy Gencrasor Insfalalisn- O3 n2c LMC 104
CoUEAY Comman Cesund Faamency Sercrator Irslalutizn- Cvd £ac LM 32,958,560
17 2274 650325 Chideam sed Fady Leaming Mzsiztarce - Cvl ({28 LG $a,uue.oe
6527780 Chideans sec Eary Leaming fozizarcy- CV5 L LG $1,800.00
G51078°  Chideans ard =20y Learing Aszigherow- CU5 Lol (1 480000
4S5230F  Ohidcare and Baryy Learniryg Aszishs ra- O3 [N A £1,50000
A5R2237  CRIdcare ad Lty Lesriry Assivhers- OV3 Sl 140 £1,90000
AEROENE  Cridoare and Loty Lesrrg Sxaistaans- DV3 a5L LM A /00
BREI0E0  Crikzars and Cwly Leernivg Sasistanne. UNY a5t LM E3000.00
FEAIE16  Childzarn and Cwly _=evnivg Aasalanse. OV asl LMC STAMNDD
EST5s  Crildusw wnd Ewly  wening daaslanee OV nel LMC $11.500.00
E639015  Crelduarw wd Fady | aaming dasslancs CVL neL LMC $2.500.00
w3452 Crildesw wnd Fady | zaming Azsizlance- W2 neL LI $3,000.00
1277 GS05553  Open Haowd Paoory OV (RN L ERRINES
G5746830  Open Hand Pavy CvL Ul LA 209701
20 G506743  Sacrad Haams Food Fartry Cmerguisy Cornaily Sapcad -Gt [ LS L0000
20y §51186F Mo Haans Mirsines Fusd Panly-C3 Wt SE12046
BE1RATT Ooan Hzars Miresines Fuud Panly-Cy3 G5W IMa L3704
1262 AEZ00T0 Sakabonsvmy wugk Prgam-Cy? Ny 1 G 1003020
1355 FRA4527  Emmaus Mgk s-Mecu-Shalla-Frerganey Senerator-lehllator-Cy - 030 LMC 31476000
13573 ER3AZ05  Clzers Center DPW Vi coslian Ste uporados: CV asr LMC 3537814
651525 Clizers Centse DPY Vo eatian See upgrades- OV azp LIC 32,750,001
Tetal §710,594.27

LINE 16 DETATL: ACTIVITIES INCLUDED IN THE CONPUTATION OF LINE 106

CAPER
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P75 - COAG-CY Finanzlsl Surmary
HAVERHIL |, Ma

Repor:

Pian:Noat - WIS Piojact Iz'xsmy Number  Activity Name Code. 3:}?5".1'! Deavsnt Arnauat
e T 1204 5410047 A4l Sents Pail Faad Paalng-Cy DIN LM 20000
S59°30F A Sacta Padish Faad Paning G WA LMC 31000000

120 RAGNAZE  Savalion frmy Wenls Program RS LM 3200000
1717 H4TTHIE  Upen Hand Pantry BN TG 3300000
1224 HANCET Sazrad Hears Food Parcy Srmgansy Corennily Sunocd aEw JRE 3300000
14 1241 GUSeU2E  Chiccure o By Lesing Ssistans-0y o5 Jo F15.200.00
BASACCE  Chivesrs 2 Faly | eamirg Assistance UV 5k S b0} HHHROY

BACEZTT  Chikicass ol Farly Lo fazstance UV aaL N §tauunoe

8114219 Chibhsia and Ealy Learnlng fasslanze- LY {8 LG E CRLIRYH

FASSEO Chiviesca and Earty Loarning Ass slanve-CV usL ME £12,800.00

FA4OCET  Chikdanez and Earty Learnig Ses visnus-CWY 0SL (RN £3,000.00

E444345  Childears and Loty Lasrniog Aes slansa-0y s [RAIN S1800.00

C454550  Calldoare ond Cwrly Lasniong Sssslanna.CV (11 [RXIH S50 000 00

CAM1GE  Crlduare wind Ewly Laevving AssBlanca OV sl LHC £3 00000

G450908  Crlduyw v Faily Laaming dsablanes OV L8 LMC 32 3000

G485570  Culdeam sod Fady Leaming Szaktarcs CV DiE s LMC 3300000

FA76A78  Thldeam nd Eady Leaming Azsisorce O [N LM 300000

3481360 DThldean ard Eady Leaming dezistarcu-Cy el LKC $5,000.00

3537807 Chidean ard kary Learriny Astisa ooy ol MG $7,500,00

ARANTRY  Dhideare ara kary Learing Assisior onC [N [ 4 §1,500.00

1744 H4M6IEE RenlalMatgageLt s Aseists wu- OV WGBS M- $1,850.00
BA0G2° T KenlalMorgeget line Axeisia vy 0 55 = $reennn

BACE24T  HentalMorgepats liy A= 0 55 1A= $8 T48.E%

B RentelMur et AsEigan- O s LAH §7 e300

E210¢ ReetelMunsoti ity Asssance. O nas L SEOCO.CC

EAE1S  Fet=liMerg=ad iy fasistanze LY i) LM £6 30000

EA1ET30 FmsMeogaga iy fszstanse OV Uk L SH01A

EA17315  RaavadMecgaga Uy fzssiones: CV uby LMK 140000

FA21235  Rarmalliodgnga Uiy Azs slaney- GV g LMH 326055

FA22I53  Ramalliodgage Unily Sesmlunpy- GV S8 LMH $12501.73

FA25280  Ranalllordgageiuully Sesetargy- OV [ L MH $2,152.35

BLITHAT  RentaltWortgageUtlty Asselaice- O [ LR $7,210.08

A436100  RealalSorgagedully Assislanca- O (33 1= §2,891.47

HA2HaE Henlal'Mongagediliy Asiata g O a5 1R $3,505.57

HALUNZE  Renlal' Mot Filiy Assiztancn- OV 055 LA f22000

BANUUEA  RertalMoncsos X ity Aaslmmasce. OV 255 LAH FTAGC

CASA085  Rurtal Mool kit Assizane UV 55 LMH £4 20000

BASIEE R e Meocsoal ity fazisanze CY uns Latll S4.20000

EAGZEAD P LMooty fassanse CY 13 LM 2100

FATAOM  Recradonasgeilinly fossianue- GV usS LK 32,1000

FATENTA  Rertatdoriaaga/Ully S sl OV ULs LMH $5,787.00

FAR1350  Rontantiodigage/Unibly Ass slanss- OV CES I MH $7,550.00

1205 RINRINE  Lewdng tha Stcels Mece Bark- Oy [N 2 $0.000.00
SAON2NT  Lawdng the Streels Moo 3k O CEW (N A L Lo oo

SRl T Lovang he Sineels Foosl Fack- O CAW LAY £2 0000

1246 HAU20UY  Sommoody Corws Food Rank-CY CEW LY SR O0000
HE2THM0 Somyuady Cares Food Bank CV AW LT FO95TTG

GETE102  Sunwbody Caes Food Bank CY a5 LS ErROCRI]

1247 BAC1IS0  UTES Food Relivary Serdzez- Oy anw LM 35,000,100
(P4 BACAIE0 Conarce Greeod Foed Panirg <y un LMC 34,000.00
ES116FA  Comoron Ground =oed Ponlre-Cy usy, LMC $3,53°.01

FRIFATA  Corvnon Sround Foee Panlrg=2Y s (121N §2,'82.13

FRATIOD  Cormmon Seound Foee Parhy=0 s Lr $°.908.54

1251 FAMATD Emarganzy Homelesz SOy 037 LFE o] L5008
FAZIRT =mergansy Hormels: Serio 0y 0aT [BE 3] $1323 70

SL1G30  Emergensy Horelues SO0 0aT URE £173130

Gezaniy  bmorgenus o slegs Sendoos LY OaT JRE S1.5000

Ga80083  Creeyunuy Foesless Sondees GV a3T JRG ST

GARUIEE  Coweyuny Fondeas Sendnas OV 23T JRG 3123199

GA0192° Eromegeeny Famadesas Sonaces 2 URG 31,050.00

BATAETE  Froacercy Hamyess Sences- LV a1 URSG $152.88

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

83



v‘

E A :
b7 £ HAYEHILL , M3
Ry 1:\".-\0
cis abeix

PlanYowr  1DIS Praject o \otte Actity Name B D DA
7010 11 120 A506558  Ernaegricy Hamakas Sondoes Oy uldl URG SIS
8532807 Froargarcy Hamakss Sonvees UY Uy URG S9000A

ARART4Ad  Emargercy Haomekess Sorvens G 637 UR2 370597

R547387  Emamercy Homebesy Seoveus-CY 037 URZ $1.067 57

BREZAUE Emergency Hlumelses Sacvens0Y naT URE 370502

BERUIUS  Lmergency Humeles Saveaz-0y T LR §1.676.55

BUL2EDZ  Conwrgmrry Homelass Samias-CY o031 U= sun2Ln

BEESI0E  Conwngersy Hummlass Samicas-CY 31 UG $490.3%

BET2111  Fuisigancy Hemedass Servicas OV 230 URG 4,068,909

BETAFAN  Fooargany Fomelans Serkes CV w1 URG $160.95

BEASER?  Frargenzy Fomalzss Seres OV o1 URG £162.35

FEO1306  Emcrgency | eraluss Sursiaes O 5T 1IRG M s

ELOT3D kmergenuy | ormess Sunioes O 3T URG IETARR

COOBSTY Lmergunvy Hoeisees Sios O n3T URG S17ES

CU104YS  Drreegunny Hoondnas Sandoes O nar URG IR0

CG135355  Crewgangy Hoonaeas Sendooes O i URG U340

315102 T mgancy Hoamzess Senaces U U URG st

FR22078  Foomgerey Hamzkess Sencoz- Uy (K] URS 19355

F2eTAE  Froamercy Hamniess Servioas-CY 07 URE $56,103.32

SA33205  Faagercy Homekezs Serv gse-CY [0 URS §1,18545

SA3GRRG  Emangercy Homeless Servuus-CY T URC $1,293.00

ddE2T  Emengercy Homelses Sarvias-y 0aT LURG §199.8%

HEAATLL Lmengeccy Hunwlesy Sarvias-CY 0aT URG $6,192.70

BECCILY  Emergery Humplas Samias.Cy 3T JRG £2610.76

BECU I Lmergsersy Hoelass Samioas-CY a3T JRG $190.80

BEG1ICO  Ewrwrgansy Horslass Spmvboes OV 231 URG AIGIG.C4

BEMEE2  Enwigansy Foredan: Serazes OV 231 URG 1A

HESIEED  Fowigansy Horadaos Serizes OV fE]| URG 31055145

0 9 1258 FSA3250E  Hawernll Iranspenalon Siancs st LMesy $4.05509
FS31025  Hawerhil Iranzgeniaton Slhanvy osC LMCaY $4,59145

ESAF30A  Haverhil Tranzgocialon Sllancy ust LMCay $3,985.35

FA1G102  Hava bl Tranzaoctalion &luncs 0sC IMCay $1,867.31

FAZRRGA  Havatil Transooclation &lsnos 058 | CEY $3,17897

SEAANE Haverkil Transoolstion Ve s 5= LRICEY $3.040,30

SHANTD Hawehil Tramsseigtion AEecs &= LAYCEY f26m.04

17 1270 HAE0TL RertebMergaoal ity Hosihg sasklancs GV 55 NH f4enE
HRTIERE  MertaMergagati ity Hoashg Azsklares- Cvd 055 LH =4 754010

BRI TomcAMecigaga Iy Haazing Azsizlarey- CV3 D55 i zElede

BS19106 R edgaga Uiy - laazing Sezizta ow- O3 5 L 30,5200

BS216G5  RavaltedgagniUiiy -1ovsng Aszids ou- OV3 ULy LMH $2,10000

FSTRATN RantalWordgageUutly <lousing Aseisder - T3 uss LMK $3,000.00

FSATED RentalWargagedity Huusig Assidsnca- DV3 05S 1 M- $2,70000

RSG2306  RealalsMotgageulty Houseg Asssizenn. OV3 085S 1= £2,°00.00

RAGRING  HenlalMotgageUully Hous g Asssianc. TV [ 1= £2,400.00

GEENLNT  Henlal'Mongere Al Foosng Assstance. OV 053 Lh- £z.0eee

GRE2EAL HertalMongeoa' H iy Fooang Lasstanoe UV 5% LAY F7 A0

GEETUEL  RertalMor =0t iy Fousing fassiance CVD oS5 LNH EZACCO0

BENYSLE Ry b Mocosoat ity Foushg Azsslanos- CV2 055 Ll SO

BEV21TT e tedMengaaalitity Hoosing Azselares- CV3 ons Ladh 330000

BEIAAN  Rerratdongaga Uity Hoszing Azzizlsres- CV3 ans LMH $2en.02

ESAINPS  FarnaMongaga/Uinly | losing A=iln ca- C03 s LMH $9,100.20

FAATA15  Romaiedgoae/ Uiy - hoosing Assistsry a- G035 s I MK $3,082.00

FSREZT  Rentadtdecigaguiliifly Huosivg Aseictaocn- G075 £5 (2 $2,0°1.96

FAM50E  Rantaltiotgagetbty vy Agsidawa- 003 [ 0= $€,200.C0

RRIASIT  RenlalotgageUully Huosye Asdstanca- LYJ [ L= SZ00000

ERNFAH Henlalhtatgagedilly Hous ro Asdstance. UVD 053 LA 210000

SENZUHE  Hental'hMargsged illy Hous n Ssgziance V3 NS5 LAIH FR A0 00

GETIINE  RertalMoicsoet iy Bous ng fesstance: CV3 055 LRI S F000

SEINILZ  RertylMon st i Focang fesstanee CV3 58 LI 240000

BEINAVE  Paerlad Mool Ky Fousng Azsslanes- CA3 ans LMl 334L0.UY

BEZZ0TA  FrertalMorasanl ity Fouzing Azsmslungs- C3 uns LN 33,2410
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Plan Year  1DIS Project m\dv ::-l:lcl:l:: Acthitty Nams lé'l:g;x :;"‘ﬂm::ﬂ Dryam Amoint
2020 12 1270 ECZ00  Rertal'Mortpasoar Jily Houeing A=sistarca- 02 nss 1A $3.400.00
BLaiad  Reelal Mgt Ddily Hoasing Assilance. G2 nss s $3.310.00
BESMES Pt Mgt Fily Housing Assbsbance- Cud ns L $2,100.00
ERS1A25  ReadMangagadi Miily Hausing Szzlztance- Cud [ LAIH $2,700.30
FRASPTT  Rersalitdargaga Uiy Haunng Asziztence- Cul Uss LAH £2,100.00
FEEO?  Rernaltdergaaz Uity | bundrg Assisiyru- CV3 0SS I WH £2,219473
COTO3EL  RevatieraaaaiUlinly uusirg Assisaes- O3 055 I kH £68.56
Gakizil  Sawatdorgagm Uity Huusrg Sxsivers- O03 0ss I MH £1 300
1274 GYUAZIL  Shlduae and Curly Lusrving Aselanca- G2 o8l LMC 55 000.00
S920090  Srldzew wod Paily | sanving Azabharen- G2 oEL LMC B Rccdli]
5500701 Soldeaw snd Fady | aaming Asalzbonce S0l (£ LM .00
3552308  Onddeam and Fary Learing Azsiziarce V5 bl LMC 1,500
5562237 Ohidean and Eany Leaming Aszisarce- O3 Pl $1,30000
AERAGNE  Dhlacan ard Eary Leaming fsisaoows- O3 B $,500.00
HEANZG  Uhfccare and sary Leaming fy-isbyrae TU3 HE $3.500.00
LEE381C  Chiccore and Larky Lesioms Sxeistaws- TW3 a5 §7.500.00
L Chiccare arvd Darly Lesiaig Sazistanoe OW3 a5l $41, 50000
GEMSUAE  Chikdcsie aved Eavly L esiniog fazistance. OV nuL §2.500.00
HEddozd  Chikbors a0 Faly | earb fanslanse CND nuL EENRKIKE
1200 Boacazd oy Huned Panlig 093 [HAW] ST 0L

ESTAEY) Opan Hang Panlng<3u's un B2E9LY
1278 B30GT43  Sacwd Foara =and Fanlry Emergeccy Communily Suppas-Cuid [ LM FlUem 0
1278 AS11955  Opan Hears Minkires | ood “arisy-CW3 £V LMC 12946
A1G3T1 Opan Hearts paniztnes Food Pa yenid 0S¥ IMC 3570 54
1282 AT Saleasen A Meals Prograr-0U3 0S8 IMG $12.000.00
Tolal 364137816

LINE 19 DETAIL; ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
> Vour ;

Plan Yo IDIS Projoct ?d‘sivily Numl';:r" Acttiy Namit ::1:«'1':! gﬁmf\:. Urawn Amutot
2018 13 1743 GASCO1d Admevsirtion snd Plearg-0y + G0 A 4000
pasoss  Admicestatinn sl Flonrey « GV M SaE0.00
LS Adwmineshaice and Flanarg UV + GV HMa B COCT
EADN5E2  Adwinalesden and Flanarg LV + CV0 20 CEEREE]
BA02033  Addninalivice ard Flannkg LV 1 CV3 20 $1,212.33
FAMIAN  LdnidaBler e and Fannra CV 1 G5 2148 §700.00
FADAT  Anminbkiraer ooc HannigrC 1 OV5E 14 $ree.ee
AL0824°  Seninistration oo Suning=C - TW3 218 e
H4106d7  Adevnizralion avd Manring-Cy - TV3 1A bri i)
BAT20 Admemizralon aned Tarving Oy = OV3 A SALE
BTG Mdmrisralon avd PavingOV = OV A ST00.D0
EQIERLE Sdmreseytion s Peeeing By« OV 28 0000
CAI0I0 Admivvssstian and PlReaing-Dy + OV ) ERCORO
421255 Admivsislian and Plirang O + CVD 20 SN
422955 Adminslstian and Flanarg-U4 1 CVD 290 $quneo
FA23230  Adminaledian and Flannrg-OV 1 CVE 214 $700.00
FATSAT  Adminsinricn and Flannrg-CV 1 CVS 214, £ecoe
BAPIGED  Lrminslrance ard Flanneg-CV ¢ CVE el e
HL31308  fcrinktry on o Flannie OV + O05 15 L7000
SLAATHI  Acryniztranon aod Plannia OV + SV3 Y ST
HEALTHY  Acrmsdrabon sl PlanringC = OV3 A ST
BAUFEAL  Adenipig oo gl Mancing O - Uy A EXOORO
GAUUET  Admrisration sl MarcingL = U A EXMH R
G284l Mdmirisration o) PRecing G = UV 28 Ty
BA4EAG  Admivisislion and Plercing 2% « CVD Pt i
EA4S630  Adwiristamlian and Plaraing G4 ¢+ CND 240 oL
EASOE23  Adminalitian and Flaoang U4 1 CVE 204 E R (K]
FARINS Adminalietan and Flanarg-CW 1 O3 214, S0
FASAET  Adminalrasan and Flaanirg-CW 1 CVE 218 ST
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PlanYenr  IDIS Prejuct I‘Dcl:ﬂ' :ﬁﬂ:’ Actlvity Nama %l:::x Orawn Amount
200 13 1243 425155 Acrrizration avd Sanmning-CV 0 OYE 218 Seace
CAG08  Adorrisiabon ared Mannin Oy CVE MA STON00
EAG2B88  Sbnrisatiogaml Panniag-Cv s GV3 A sTN00
FAS5840 S bnvis alian and Planniag-Cyv + Cvs Ma STI00
FAARATN Sinrisalian and Panning O + Cvl Pl Epcd
E47134 Mdmrisiation and Panning O « Y 2n BREES
273904 Mmristwhon and PReeing O 0 V5 20 $2,000:0)
GATHETC Ndmristtion and Plreing-Cy - OV5 290 $500.00
SACUSIE Admeesirelun wnd PlyeingCY 0 OV3 Fal) $700.00
SA0TREC Admiisleelive sl Phewing 0V + OV3 ko 3700.00
F0SE00  Admivizletice and Plaving0W + GV bl 370000
SAATAEC Admivaleticn and Flanang-Oy + UV zi4 sn.nn
S48CEFA Adminalicn and Flanang GY + LV 210 sTonn
R4GZE14 Admwinslryscr arc Flanarg O 1 GV 214 EXOARN
BASCZ0T  adminslrater arc Planvirg-CY 1 CVS 214 srceLe
B2 10 Admineztrator wre PlanniegCV 1 CV3 218 Sivee
BLOIWGs Adiminietrslor s Planang-Cy « O3 215 Se0e
GELGZH fabiriniatiglceso Flanaing- 03 + CV2 218 STnre
o035 fAlirinizhaliosod Flannig OV + GV 218 SN0
BoUGT45  Slirinistiali sl Slannlyg OV + G2 M8 ST 00
ES11955  aulvinizrralion 2od Slanning OV « G 21 ST
ES513145  Acfminizralion avd =ianning OV + UL aHe 370000
E315371  Advinizralion avd 2anning CV ¢« VS Mma 370000
ES10MNE  Admarizzalon and = amning GV 0 CVE 200 LN NECY
GI21HAN  ddmriszabon and Penning-Cy 0 SV5 21n $runun
GU2EETE dmrisirabon sl PanvingO « U5 218 $r00.00
GU2AAEL Ndmicisiration s Paecing0V - QU3 28 70000
GS288TE Mmeshation and Plreing = OU3 214 £rec.ce
SSU2087  Acdmiishetian and Plecing-SY = UV3 214 gnee
3998EEE Admienlesian and Flanaing v + OV 714 £185R.5C
907 Admivaliice and Flanarg-Ly + CV3 714 M6
SEA0TE1  Adwivsledee and Flanarg U + LV 714, SP00G
EA3FAT  Adwingliat e and Flannrg O + CVD z1n STO000
BEARTON Ldinkiraer arc Flannrg O 4 OV Z10 STI225
AR Anminkirater anc Flannrg-CV 1 CVE 21N $1.367.80
FE490R2  fnminiztralon anc Hunneg OV 1 O 21N $12.48
EA52305  Aeminizrabon aod SunnepCV + O3 21a §r12.28
G450 Acrmizralon aod ManninpC + O3 214 o2y
LOSUIUS  Adenmisruliorare] anning-CA + SVE 214 $1,2:2.25
BH5UAUT Admwigealion v Panning-Ov - SY3 298 071226
6552932 Adwwvismlian A%l ParringLy - Sva #14 £vizes
G585100  Admivizimlian and Parring O - Sv3 Flh 71728
SSETHE  Admivalmbian and Parring O = S 14 sTZ 25
3589608 Admivalatian and Plerring <y - CV3 210 STz
AGT2111  Adminsletan and Plerrng-CY' « CY3 F0 71225
AGT4AID  Admivslraion and Pleeng-CY 1 CV3 Z10 nLAr
BEG1E2S  Adminslrazen and Plyvieg-04  C02 210 $20.50
ECE21VG Adminztrazee and Plann 210 $5,571.00
ECGT100  fdrmanpzteg, ooz Pla 218 §273.18
Total $60,694,32
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Program Year 2020 CAPER Certification

WILLIAM PILLSBLRY, JR,, -~

MRECTOR 1Y OF PR CETY 1LALL, ROOM 31

FELEPHONL: 9383742301V DD L] LY U‘I lh\\ LR”“"L FOURSUMMEIR STREET
FAN: B78-374-2032 COMMUNITY DEVELOPMENT HAVERHIC |, MA 018305843

Consolidated Annual Performance
And Evaluation Report (CAPER)

CERTIFICATION

The City of Haverhill certifies as [ollows:

1. That it did not hinder the Consolidated Plan implementation by
action or willful inaction, and

2. That its performance aml aclions wers consisient with other
programs ol the ULS. Department of Housing und Urban
Thevelapment.

CERTIFIED: 7 /

Jam-. T. Fiorentini
MAYOR

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

92



Program Year 2020 CAPER- Public Notice materials

WILLEAM PILESBURY.LJR..

B LTon CITY OF HAVERHILL I S e

TELEPHONL: 978-574-2244 V00N 2 pd e TOUR SUMMER STREE
FAN: 0330742500 COMMUNITY DEVELOPMENT LAY ERBIILL, VA ULsS0-5840

NOTICE OF PUBLIC MENTING

Octoher 4, 2022

The Community Affairs Advisury Board (CAAB) will be conducting a public meeting w revicw
vegulls from, and commenls npen, (ke City”s Program Year 2020 Consolidated Annual Performance
Faaluation Report (CAPER) , reviewing the period January 1, 2021 through June 30, 2021,

The meeting will be beld on Tuesday, Octuber 18, 2022 at 6:00 p.n. in Room 301, City Mall, 4
Sumumer Street, Haverhill.

5 oA 27
@&aﬂﬂ? K/II/AQ-\
Andrew K. Herliby =

Division Dirceior

c: Muayar
William Pillsbuey, Ir., CDBG Direclor
City Clerk
CAAB Members

CAPER
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PUBLIC NOTICE
CITY OF HAVERHILL
COMMUNITY DEVELOPMENT

The City of Haverhill has prepared its Cansolidated Annual Perlormance and Evaluation
Reporl (CAPTR] lor use of the Conununity Development Bock Grant (CDBG) funds
lor the program year endmg Junc 30, 2021

The City of Haverhill’s Office ol Community Development will provide a draft copy
that will be available in the Haverhill Public Library on Oclober 7. 2022 and on the
Diepartment’s wehsite at:

ler a comment peried cnding October 28, 2022,

Residents are encouraged 1o conmment on the performance of the pust year™s program
(2020-202 1 Prisgram Year 2020) which addresses housing and community deve.opment
neels.

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)
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WILLIAM PLLISAURY, IR,

RIRECTOR C]‘[‘\)‘ OF HAVERHILL CHOY HALL, ROOM 504

1ELERHONE: 97837423440 2 0 . ot 1 FOURSUMMER STREET
FAN: TTH-574-2132 COMMUNITY DEVELOPMENT HAVERHILL, MA DIS303315

Departinent of Conununity Development
City Hall, 4 Summer Street

Room 309

Haverhill, MA 01830

Octaber 4, 2022

Legal Ads
Eagle Tribume

Pleuse publish the attached Public Notice for Friday, October 7, 2022, Please Jut us know it you
have received this by e-mail.

If you have any questions, please call me at the office at (978) 420-3723. Please bill this office
dircetly at the above address. Thank you for all your help.

Sincerely,
- e - :
Andrew K., Herlihy

Division Dirvelor

Atluchment

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)
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LEGAL ADS -- EAGLE TRIBUNT.

KATITE SULLIVAN

LEGAL/ORBIT CONSUT.TANT

EAGLE L RIBUNLE

NORTH OF BOSTON MEDMA GROTIP
PIONENTUMBER {978) 246-2157

FAX ¥ (978) 685-1588

E-MAIL: EILEGALS@NORTIT OF BOSTON.COM

CAPER
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Community Development Highlights- Program Year 2020
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Haverhill Directs Bulk of $1 Million Federal CDBG Aid to
Poor Neighborhoods and Families

2oy ek Les Grard | feap 597, 5831

cn“n“'l' Local partner providing energy to
England grid every day.
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Haverhill Receives Nearly $600,000 in Additional CARES
Act Aid for COVID-19-Related Eviction Rellef
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HOME FUKDS SDPPCRTED CONSTRUCTION OF SEVEN (/) NEW AFFORDABLE HUMROWNERSHIP
UNITSE AT BEEAD & ROSES PROJECT ON MOUNT WASHINCGTON
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CDIG-CV ¥UKDS SUPPORTED MORILE TESTING IN MIUNT WASHINCTON
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Haverhill Students and Teachers to Have Access to Rapicl
COVID-19 Testing at Pentucket Medical
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Downtown Haverhill COVID-19 Free Test Site Remains;
Second Site to Open in Mount Washington
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Haverhill and Trinity EMS to Bring Free COVID-19 Testing
to Merrivista and Mission Towers Housing
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COVID-19 Testing Locations Remain Open Monday and
Tuesday In Haverhill
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With COVID-19 Cases Increasing, Fiorentini Tells Council
He Wants to Open Another Testing Site
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Haverhill Plans Free, Public COVID-19 Testing; First Day
Appointments Appear Filled
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Haverhill Provides Free COVID-19 Testing Again Today at
Clinic for Residents
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Haverhill Moves Today’s Free COVID-19 Testing Clinic to
AmVets
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Haverhill Plans to Vaccinate First Responders Against
COVID-19 Beginning Next Monday
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COVID-19 Tests for Haverhill Residents Resume Thursday
by Appointment
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Downtown Haverhill COVID-19 Free Test Site Remains;
Second Site to Open in Mount Washington
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Recent COVID-19 Vaccine Clinic in Haverhill Attracts
About 40, Exceeding Expectations
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Rep. Vargas, United Way Create ‘One Haverhill Fund’ to
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Council Hears Details of Community Pandemic Help
Through One Haverhill Fund, Weekend Food Drive
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Amazon Formally Opens Haverhill Location, Presents
$10,000 to United Way One Haverhill Fund
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Essex County Community Foundation to Distribute
Additional $1.2 Million in COVID-19 Relief Aid
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Isolated by the Coronavirus, But Not Alone: Effort Helps
Ensure Shut-Ins Get Grogceries, Care
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CHE BAVERNILL FUND SUPPORYVEL A FOOD DHIVE STORAGE KFFORT AT COCWRLIL ARTS SPACE
WITH MERRLMACK COLLEGE
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UDBG SUPPORT POR CHILD CARE WIT NEW HLCHS To LXI'AND ACCESS
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COMMURTTY DEVELOPMENT DEPARTMENT OUTREACH EFFORT
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SIANKON GRANT LEVERAGED BY CD2G FUNDS TO FIGHT GAKD VICLENCE
(1018 $1297 end 1304)
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CRITICAL RESTAURART SUPPORT PROVIDED BY CRBG-CV FUNDS
(IDIS 01232,#1262 and N1262)
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THEEZ EFFORLIS PROVINE SUPPORT FOR ARTLSTS, As DUKS
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Various Organizations Providing Relief Funding for the
Art Community
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Haverhill Leaders Search for Help with Homelessness as
COVID-19 Stretches Resources
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Emmaus, City Erect Tent for Temporary Isolation Before
Introduclng Homeless to Shelter
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City to Help Low-Income Resldents at Risk of Eviction

Because of COVID-19 Impacts
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CDBE-CV RENTAL ASSISTANC: LEVERAGED MAMY CUTSTRE RESCURCES
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Rent and Mortgage Assistance Available to Valley
Families Through State, Local Programs
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CDBG Subrecipient Community Accomplishments- Program
Year 2020
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CDBG SUBRECIPIENTS HIGHLIGHTS
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Greater Haverhill Chamber Honors Haverhlll/Plaistow
YMCA for Pandemic Response
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UTEC Receives $750,000 Federal Grant to Help Transition
Gang Members Back into Community
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Haverhill's Marigold Montessori School Receives State
‘Green Team’ Recognition
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Local Wildflower Montessorl Schools Plan Free Block
Party in Downtown Haverhill
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Podcast: Leaving the Strects Ministry Saw Success
Finding Jobs for Youth at Risk in 2020
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Organizations Make Final Pushes to Collect Items to Ald,
Feed and Clothe Greater Haverhill’s Needy
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State Awards COVID-19 Grants to Haverhill and Lawrence
Nonprofits Among Others
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Haverhill Mayor Visits Leaving the Streets Ministries
Today to Discuss Race Relations
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Series of Fairs by MakelT Haverhill Showcase Jobs in
Health Care, Food, Transportation
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MakelT Job Fairs Showcase Driving, Food-Related
Employment Friday, Saturday, Tuesday
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MakelT Haverhill Now Offers Computers, Internet and
Assistance Each Weekday
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Amazon Workforce Staffing Interviews Prospective
Employees Tuesday at MakelT Haverhill
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MakelT Haverhill Vaccination Clinic Reaches More Than
200 Mount Washington Residents
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MakelT Haverhill Hosts No Appointment Necessary
COVID-19 VaccInation Clinic Friday
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MakelT Haverhill Provides Computers, Internet for Job
Searches Monday Afternoons
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State Officlals. Studying the Internet ‘Digital Divide,” Plan
Visit to Haverhill Success Story
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MakelT Haverhill Provides Computers, Internet for Job
Scarches Monday Afternoons
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MakelT Haverhill Plans Job Fair on Martin Luther King Jr.
Day
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Lightspeed Manufacturing, Cahot Corporation Among
Firms Hiring at Job Fair Thursday
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Serenity at Summit Renovating Vacant Riverside Nursing
Home, Adding 20 Drug Treatment Beds
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Two Lafayette Square-Area Redevelopment Projects Win
Temporary Tax Relief
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Clean and Green Team Reports Progress on Downtown
Painting, Planting and Restoring
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Stores Step Up as Haverhill Salvation Army’s Kettle Drive
Donations Plummet
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Essex County Community Foundation Finds Haverhill
Below Average in Computer, Internet
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Across Essex County, nearty 60,000 households lack secure broadband
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Podcast: Haverhill Promise on Campaign to Promote
Good School Attendance
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