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WHY REMOVE THE DAM?

The dam was constructed around

1870 to generate power for the mill

building which only had one

waterwheel that produced 35hp.

The dam is considered a significant

hazard to homes and businesses PUBLIE BENEFITS
nearby. Across the country,

unneeded dams are being removed

to benefit the community and

environment. « Reduced flood risk for

homeowners and businesses
« Increased river access points for

ENVIRUNMENTAL BENEFITS etnsed pUble o
¢ Increased public green space

Removal of a barrier to aquatic » Improved public safety
organism passage

¢ Improved habitat for migratory fish
species like eel, herring, and alewife

e Increased tree cover and native
vegetation in the downtown area

+« Removal of pollutants and invasive
species

o Restored natural river ecosystem

ESTIMATED COST

Lucianos Excavation, Inc. was selected for $7.3 million for
dam demolition and river restoration.

‘

SEQUENCE & TIMELINE

In-water work is limited to certain times of the year for the protection of fishery life cycles. Such
construction work will be most active during the months of July - October in 2026 & 2027. All
construction activities could be complete as soon as Winter 2028.

Have more questions about the project?
Call or email the Conservation Department Office
978-374-2334 or conservation@haverhillma.gov

Scan to see the
project webpage



CITY OF HAVERHILL FREQUENTLY

LITTLE RIVER DAM ASKED
REMOVAL § RESTORATION  qyesrions

WHAT WILL THE RESTORED RIVER LOOK LIKE?

The view from Winter Street will look like a cascading pool and riffle system with naturally sloped
stream banks and native vegetation.

WHAT HAPPENS T0 THE FISH AND WILDLIFE THAT WERE IN THE IMPOUNDMENT?

Generally, much of the wildlife that uses an impoundment such as birds and turtles will quickly adapt
to restored river conditions. Rivers typically provide more habitat variety and conditions for native
species. Fish will be able to move upstream and make use of the full river for their life cycle. The
restored river may also help bring back cold water fisheries such as trout, and will allow anadromous
fish such as alewife, smelt, American eel, and blueback herring tfo use the river for spawning. While
the fishery will certainly change, a greater variety of fish and fishing opportunities is likely to result.

HOW DEEP AND WIDE WILL THE RESTORED RIVER CHANNEL BE?

The river channel will not dry out when the dam is removed. The river will be 18 feet wide aft its
narrowest point and 18 inches deep at its shallowest point post-restoration.

WILL THERE BE ANY TRAFFIC IMPACTS?

We don't anticipate any delays, shifts, or closures to traffic. EQuipment will access and exit the river
corridor off Winter Street and at Cashman Park. Certain areas of Cashman Park will be used for
construction staging and will be off-limits to the public.

WHAT WILL HAPPEN TO THE MILL PROPERTY?

The City has no definitive plans yet. Possible reuses for the property include park space, residential
housing, and commercial space.

WILL THERE BE AN INCREASE IN FLOODING?

Only a small percentage of dams provide flood control benefits, and those dams were expressly built
for that purpose. Most dams do not significantly affect or control downstream flooding. Removal will
actually reduce risk of flooding upstream of the dam.

HOW LONG WILL IT TAKE THE RESTORED RIVERFRONT AREA TO REVEGETATE?

Depending on the time of year, revegetation of the sediment behind a dam begins within weeks of
exposure to sunlight. It is important to keep an eye on invasive plants such as purple loosestrife
during the first growing season, so that native plants can grow and out-compete unwanted species.

WHAT ABOUT ALL THE SEDIMENT BEHIND THE DAM?

One of the first steps for assessing dam removal feasibility is to assess the quality and amount of
sediment behind a dam. Contaminated sediment was identified in four locations. This material will be
removed for further testing and proper disposal. Clean sediment will also be tested for confirmation
of its reuse in reshaping the river channel. Surplus clean sediment will be removed for disposal.




	CITY OF HAVERHILL
	LITTLE RIVER DAM
	REMOVAL & RESTORATION
	PROJECT OVERVIEW
	WHY REMOVE THE DAM?
	The dam was constructed around 1870 to generate power for the mill building which only had one waterwheel that produced 35hp.  The dam is considered a significant hazard to homes and businesses nearby. Across the country, unneeded dams are being removed to benefit the community and environment.

	PUBLIC BENEFITS
	Reduced flood risk for homeowners and businesses
	Increased river access points for boating and fishing
	Increased public green space
	Improved public safety

	ENVIRONMENTAL BENEFITS
	Removal of a barrier to aquatic organism passage
	Improved habitat for migratory fish species like eel, herring, and alewife
	Increased tree cover and native vegetation in the downtown area
	Removal of pollutants and invasive species
	Restored natural river ecosystem

	ESTIMATED COST
	Lucianos Excavation, Inc. was selected for $7.3 million for dam demolition and river restoration.

	SEQUENCE & TIMELINE
	In-water work is limited to certain times of the year for the protection of fishery life cycles. Such construction work will be most active during the months of July - October in 2026 & 2027. All construction activities could be complete as soon as Winter 2028.
	CITY OF HAVERHILL

	FREQUENTLY ASKED QUESTIONS


	LITTLE RIVER DAM
	REMOVAL & RESTORATION
	WHAT WILL THE RESTORED RIVER LOOK LIKE?
	WHAT HAPPENS TO THE FISH AND WILDLIFE THAT WERE IN THE IMPOUNDMENT?
	HOW DEEP AND WIDE WILL THE RESTORED RIVER CHANNEL BE?
	WILL THERE BE ANY TRAFFIC IMPACTS?
	WHAT WILL HAPPEN TO THE MILL PROPERTY?
	WILL THERE BE AN INCREASE IN FLOODING?
	HOW LONG WILL IT TAKE THE RESTORED RIVERFRONT AREA TO REVEGETATE?
	WHAT ABOUT ALL THE SEDIMENT BEHIND THE DAM?



