Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

Program Year 2026 constitutes the second year of the City’s five-year Consolidated Plan period, and the
third under the Haverhill’s first female Mayor, Melinda Barrett.

As this Plan was being developed, the City was grappling with a major, multi-alarm April 28th fire at the
historic former Pentucket Mills complex on Stevens Street in the heart of the Community Development
Block Grant (CDBG) Target Area. This arson disaster affected local residents of this low-moderate
income area and hurt some neighboring businesses. The fire ruined pending plans for a large mixed-use
mixed-income housing utilizing federal and state historic rehabilitation tax credits. Most significantly,
this project created an environmental hazard at this large brownfield site, threatening to pollute the air
as well as the Little River at the site and in turn the Merrimack River. This situation also incurred a large
financial liability for the City of at least $3-to-S5 million, hampering the ability of the City to commit
resources to other unmet needs and Plan goals. The resulting fiscal strain will affect the
accomplishments of Program Year 2026. The possibility of a HUD Section 108 loan for this situation is
being evaluated.

Despite a wave of construction from previously delayed approved projects, the supply of housing
remains insufficient, and market forces have driven the cost of housing and homeownership out of
reach of too many residents. Many residents are now housing constrained, with more than 51% or
renters spending more than 30% of their income on housing. The housing crisis creates a host of
problems that this Plan seeks to address-- homelessness; demand for non-housing necessities; need for
better job and economic opportunities closer to home; quality recreational outlets in neighborhoods,
etc.

Housing increases continue to wipe out actual gains in household incomes. Higher energy costs will
further constrain budgets for low-income households who are forced to choose between heat/cooling,
gasoline, food or other necessities, adding further strain onto the city's stressed social safety net.

Climate change is a condition that requires ever-increasing attention and disaster planning focus, such
as the need for emergency generators at critical social safety net facilities, or the need to repair homes
damaged by bad weather. More intense rainstorms and other weather events can overwhelm or even
damage aging City infrastructure, as seen with a major June, 2026 wastewater pipe rupture which
released millions of gallons of untreated sewage into the Merrimack River that closed beaches and clam
flats downriver.
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Haverhill’s unemployment rate remains low, but the job market is uncertain, especially with the effects
of Artificial Intelligence [Al] already being felt. Demand for English language, financial literacy and digital
equity training remains quite high, especially in the Target Area. A successful Al Summit in June 2026 is
a positive first step for the City and the School Department to get ahead of the Al curve.

Post-Pandemic mental illness, opioid abuse and behavioral issues among youth and adults continue to
require focus and dedicated resources. Arise in hoarding is affecting housing rehabilitation and
deleading efforts as a by-product of these dynamics.

This Plan for the City's Community Development Block Grant (CDBG) was the subject of constant
revision. A great deal of community input went into the development of this Plan.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The Program Year 2026 Annual Action Plan follows the Goals and Objectives of the 5-Year 2025-2029
Consolidated Plan, which are as follows:

-Maintain Housing Stock

-Provide Shelter and Services for Homeless

-Provide Non-Housing Necessities

-Promote Neighborhood-Based Economic Development

-Stabilize Neighborhoods and Increase Owner-Occupancy

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The Community Development Block Grant (CDBG) schedule for the prior year was severely affected by
Congressional budgeting delays, as Program Year 2025 was not approved by Congress until March 15,
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2025, as opposed to the normal October 1, 2024 start date. A new administration took office, and, as a
result of much turmoil, funding uncertainty, legal challenges and budget cuts, the City did not really
commence Program Year 2025 in earnest until January 1, 2026.

Congress again missed the October 1, 2025 deadline, but did eventually pass an Omnibus Budget for
Fiscal Year 2026 for Housing and Urban Development in late January, 2026 after the longest Federal
Government Shutdown on record in October-early November 2025. Nevertheless, Program Year 2025
should be a relatively successful CDBG program year, with many goals expected to be met.

Program Year 2026 (PY26) is the first budget since the coronavirus pandemic that will have no extra
CDBG funds through the Coronavirus Assistance, Relief and Economic Security (CARES) Act or CDBG-CV1
and CDBG-CV3 to count on. All 100% of these funds have been expended.

The PY26 budget complies with a 15% capped figure for Public Service activities, but the 20%
Administrative budget assumes at least some small extra allowance due to anticipated Program Income
(PI) this upcoming year. One of the major budgetary changes is the drop-off in Pl from a record haul in
Program Year 2024 to a much more modest Pl result in Program Year 2025 (also due to the contracted
Program Year 2025 timeline).

Certain recurring activities (especially in Housing Rehabilitation and Economic Development) reveal
funding reductions in PY26 due to unspent funds from prior years, largely due to the need to expend
over $410,000 in Program Income from PY24. These PY26 figures do not reflect any sort of budgetary
de-prioritization, but a way to spread money evenly across these program years.

The City remains ahead in terms of its CDBG Timeliness Test, with well less than 1.5 times its annual
CDBG allocation unspent as of May 2, 2026.

So far, the City is essentially on track with its overall performance towards its 5-Year 2025-2029
Consolidated Plan goals after just one year.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The public participation process is actually an organic product after months of outreach, information
gathering, meetings, data analysis--and most importantly--listening, through conversations by the City’s
Community Development Department and other City officials.

The process officially begins early in the calendar year.
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All current CDBG sub-recipients are routinely asked if they are seeing any trends, issues or concerns of
which the City should be aware. Every year different issues and phenomena emerge and take shape,
such as a focus on youth mental health concerns, challenges with meals programs and food insecurity,
for example. On-site subrecipient monitoring visits to CDBG-funded subrecipients are also conducted at
least annually. This represents an opportunity for Community Development staff to see first-hand
community needs and hear of trends and issues that often emerge during these visits.

Throughout the year, civic groups such as the Merrimack Valley Planning Commission’s (MVPC)
Comprehensive Economic Development Strategy (CEDS) Committee, Greater Haverhill Chamber of
Commerce, Team Haverhill, clergy groups, and civic partnerships such as the Interfaith Network of
Compassion (INC) frequently offer their comments about the direction of the City’s community
development plans and strategies sometimes generally, and often times specifically.

The City relies on the viewpoints expressed by its Community Affairs Advisory Board (CAAB) through a
series of public meetings. The CAAB is a very diverse board, historically the most diverse in City
government. The CAAB is comprised of mainly Target Area residents who are familiar with the work of
non-profits addressing poverty as well as the needs of their low-to-moderate income neighbors. CAAB
feedback is very useful in setting the parameters and priorities for each year’s entire Annual Plan, not
just the 15% Public Services share. The City conducted its Public Service Request for Proposals (RFP)
hearings in person with call-in availability. RFP applications were ranked by CAAB members
independently at home yet exhibited many similarities as an aggregated group overall. Combined with
input from aforementioned civic groups, it could be stated a consensus revealed that the Mount
Washington neighborhood had a special focus, as well as the prescient issues of rising rents,
homelessness, food insecurity, preventing gang involvement violence and combatting substance
abuse. The CAAB was able to make its final budget deliberations in very early June.

While exclusively CDBG-dedicated public outreach sessions are relatively few in number and not well-
attended, overall, the number of public input sessions that provided feedback to this Plan is sufficient.
Finally, elected and city officials are solicited for their input. A formal City Council hearing was held on
June 2, 2026 to present the elements, justification and goals of the City’s Annual Action Plan. Councilors
were largely in agreement with the general direction of the City's CDBG program.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

There were only a few comments associated with the development of the Program Year 2026 Annual
Action Plan, mostly around federal funding concerns and newly-proposed federal conditions that were
threatened but have been held up in ongoing federal litigation. A few agencies expressed concern about
a reduced awarded amount of CDBG funding. A notable number of non-profits elected not to apply for
CDBG funds out of possible concerns of the legal status of some of their clients given the pending
federal litigation.
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There were comments about support for addtional funding for childcare through CDBG, as well as
support for the Washington Square pedestrian plaza resurfacing and renovation project.

6. Summary of comments or views not accepted and the reasons for not accepting them

A couple of projects and an couple of Public Service applicants were not funded. Two CDBG Public
Service applications were not approved for funding-- Bethany Community Services' Serving Seniors
Meals program and the 411 Cares program. There were concerns about administrative overhead at
Bethany and administrative fiscal capacity and controls at 411 Cares. The City will provide technical
capacity to both organizations and seek additional outside funding for their programs and agenices.

Plans for an Essex Street makeover and other Public Improvement projects were shelved for this year
due to funding limitations. The other rejected plans at this point dealt with possible CDBG response to
the catastrophic Stevens Street fire mill and the resulting removal of contaminated material.

The increased Demolition line budget was sought by the Fire Department and Inspectional Services
Department to be even higher, in order to tackle even more properties. However, $30,000 was all that
could be budgeted given budgetary pressures and parameters.

There were almost no other comments in relation to the Public Ad and WHAV news blog about the
Program Year 2026 Annual Plan.

7. Summary
Much of the focus for the upcoming Program Year (PY2026), revolves around providing opportunity.

Improving the housing stock of Haverhill's urban neighborhoods remains the top priority of the City’s
CDBG funds and of this Annual Plan. Housing Rehab is the largest budget item in this Plan ($631,000
from all sources including rehab administration), in keeping with this prioritization of safe, decent
housing. Due to hoarding, an epidemic of illegal units, inflation and prior inferior work undertaken
without permits, many housing rehab projects are costlier and more complex than ever. Eliminating
lead-based paint is an enhanced housing rehabilitation priority based on HUD prioritization. The City is
now implementing a large Lead Hazards Control Capacity Grant from HUD, with the existing CDBG
housing rehabilitation program (Housing Rehabilitation and Code Correction Program) serving as a
critical source of match over the next three (3) years. PY2026 should witness the greatest number of
Haverhill units being de-leaded in City history.

While improved, there is still a need to increase Labor Participation, and to promote small business
growth in urban neighborhoods and not just downtown. Likewise, there is a need to connect these
urban neighborhood residents with economic opportunities found in other parts of the city and region
(i.e. business parks desperately seeking workers). An effort to bring in outside companies and private
investment into Haverhill is also well underway, hoping to build off the momentum from an early June,
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2026 Economic Development forum hosted by the City's Economic Development Task Force (including
the Community Development Department). In particular, advanced manufacturing, cold storage and
green tech companies are being targeted for recrutiment.

One challenge will be sustaining the focus and momentum the expired Working Cities Challenge grant
from the Federal Reserve generated to improve economic outcomes for residents of the Mount
Washington neighborhood. This area comprises statistically the most impoverished census blocks in the
city and is a designated Opportunity Zone.

Likewise, there is a pending effort to expand the Opportunity Zone designation to more of Downtown
and the 2601 Census Tract extending into the Lower Acre.

Public Improvements through CDBG will be focused and concentrated on demonstrable improvements
Downtown. Increased Chapter 90 allocations, Shared Streets grants and Complete Streets bonus funds,
along with a final massive influx of American Rescue Plan (ARP) funds will be used for Public
Improvements and major sidewalk improvements, with CDBG funds playing only a leveraging role. The
other Public Improvements aim is to make the City's social safety net more resilient in face of greater
risk of climate related disasters, such as adding emergency generator capacity at food pantries and
shelters, etc.

This Plan makes the most of available resources, leveraging and partnerships wherever possible to make
the most of Federal and State grants as well as ARP funds set to expire at the end of 2026.

Despite the challenges listed and various uncertainties, there are still numerous reasons for hope in
Haverhill in these times, and this Plan is an important tool in providing that needed hope and
opportunity.
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PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency

Lead Agency HAVERHILL

CDBG Administrator HAVERHILL Community Development Department

HOPWA Administrator

HOME Administrator

HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative

The City of Haverhill, through its Community Development Department, is the agency responsible for the preparation and execution of the
Annual Plan, within the framework of the 5-Year Consolidated Plan.

The Community Development Department is led by Division Director Andrew Herlihy.

The City of Haverhill is not a Participating Jurisdiction (PJ) in terms of Home Investment Partnership Program (HOME) funding. The City instead
actively participates in the North Shore HOME Consortium; Haverhill is the largest of the North Shore's 30 member communities. The City of
Peabody is the Participating Jurisdiction (PJ) for the North Shore HOME Consortium.

The City contracts with a number of subrecipients in order to undertake its various projects and activities. These subrecipients include local non-
profits, other City departments, consultants, contractors and
agencies.
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Consolidated Plan Public Contact Information

The City of Haverhill Community Development Department is the lead agency responsible for the development, implementation,
performance and oversight of the Consolidated Plan and this Annual Plan.

The City of Haverhill Community Development Department operates out of Haverhill City Hall, Room #309, 4 Summer Street, Haverhill,
MA 01830, with a telephone number of 978-374-2344 and fax is 978-374-2332.

Melinda E. Barrett is the Mayor of Haverhill, reelected in November, 2025, to a two-year term through 2027.

Annual Action Plan 8
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction

The Consolidated Plan, along with resulting Annual Action Plans such as for Program Year 2026, are the
by-product of an organic, constant process that takes into account feedback and observations over the
course of the whole year. Production of the Annual Plan consists of working with and among a large
group of stakeholders, City Department heads, the Mayor herself, non-profit partners and the public.

Formal outreach was conducted mostly via in-person hearings throughout the year, along with a great
deal of informal outreach, attendance at community events, meetings and gatherings. CAAB hearings
were held in-person through late April and May, with 18 separate Public Service applicants appearing to
promote 22 different programs for funding.A The Haverhill City Council's Public Hearing on CDBG and
submission of the Annual Plan also occurred in-person for Program Year 2026 (PY26) in early June 2026.

Numerous organizations and entities contributed to the development of this PY26 Annual Plan, and they
are highlighted below. Some new organizations emerged over the past year, including church and faith-
based groups, new start-up non-profits and other entities. One of the great challenges and
opportunities for Community Development is promoting and facilitating the growth of these
organizations and nurturing their capacity to handle public funds.

Development of this year's Annual Plan was challenged by Congressional budget delays, budgetary
uncertainty, and other proposed and unprecedented changes to the CDBG program. Fortunately, the
Community Development Block Grant enjoys nearly unanimous support here in Haverhill.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The City has coordinated and targeted public health and other services offered through CDBG and City
taxpayer-funded programs with public and non-profit housing providers, especially those with special
populations such as assisted living facilities, senior housing, public housing, housing for
developmentally-disabled and those with other special needs. Food insecurity and other challenges
affecting health also require coordination between public and assisted housing providers and public
entities. A takeaway from the Pandemic is that overcrowded housing conditions are a major factor in
spreading public health infections.

Post-Pandemic, it became clear that mental health services, especially for youth, required more
resources and prioritization. In response, the City Council and Mayor have again allocated $750,000 in
FY2027, not from American Rescue Plan Act funds as in the past, but from both state opioid settlement
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funds and City budgetary funds towards a dedicated Youth Activities and Mental Health fund (YAMH).
This grant program supports in-person socialization and programming for youth, some still struggling
with the legacy of isolation caused by coronavirus. The YAMH fund seeks to connect youth with existing
programs and offerings, not to create new ones with large overheads. Community Development staff
and Community Affairs Advisory Board (CAAB) members, City Councilors and others served on an
Advisory Board that reviewed funding requests. Outreach efforts for the YAMH fund were combined
with those for CDBG public service applicants and marketed to existing CDBG subrecipients, including at
every CAAB meeting.

Outreach and services for public health and mental health resources are being targeted to
neighborhood events, substance abuse clinics, veterans' organizations and public housing sites.

The Haverhill Police Department and City continue to work with NFI and Eliot Community Services to
provide additional resources for the growing frequency of mental health incidents.

The City has formally established a City Department of Public Health in response to the Pandemic, and
aggressively promoted enhanced Code enforcement through both CDBG and City funds focused and
integrated on healthy, safe, sanitary housing conditions, addressing violations in this regard. The City's
Public Health nurses now regularly visit HHA public housing complexes to conduct blood pressure and
other basic health checks.

The City is working hand-in-hand with the Haverhill Housing Authority [HHA] to return 4 units of
affordable housing at 335 Groveland Street and launch new 36 units at the HHA's Hilldale Avenue
projects, including a new and improved Head Start facility. The Hilldale Project received a second
infusion of HOME funds-- $80,000-- to move this HHA project forward. The projects represent the
creation of the first new public housing units in Haverhill in over 4 decades.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Through the Balance of State Continuum of Care (CoC), the City shares information, policy, data and best
practices about treatment, care, programming, options and sheltering of homeless individuals and
families. For example, thanks to CoC guidance, Emmaus coordinates with the Police Department,
Haverhill High and other service providers such as Eliot Community Services and CAl on the Annual
Homeless Count every January.

Homeless Management Information Systems (HMIS) have been better coordinated and improved by the
CoC and its sub-recipients such as Emmaus, albeit at an expense. Coordinated Entry (CE) is run by
Emmaus for the benefit of the entire region. HMIS/CE support leads to available beds, support services,
family reunification, and better client tracking and outcomes. This system locally had previously been
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challenged if not overwhelmed by the influx of asylum-seeking migrants (over 8,000 families statewide,
many of whom were migrants).A Federal and State changes to these policies will free up some shelter
capacity, going from 8,000 families to 1,200. However, these new policies made family shelter shorter-
term and features work requirements in many cases, proving challenging for those with multiple
barriers to employment.

The City also participates in Emmaus-led monthly discussions about the City's unsheltered population,
both from a policy and individual case management perspective. These 'Unsheltered Working Group'
meetings, featuring a number of partners including CAl, Eliot and others, continue to be valuable.

Another key focus for the CoC will be the housing of homeless veterans, with the team at New England
Center for Home and Veterans [NECHV] taking over the assets and operations of what was Veterans
Northeast Outreach Center after a merger.A Working with new partners at NECHV will be a priority in
coming years, especially as former VNOC properties and programs are transferred. Keeping current
veteran residents in these units (such as the Veterans Mansion on Cedar Street) or relocated to new
affordable units will be a challenge and a priority.

The Balance of State CoC provides effective strategies, funding options, programs and regulations that
can help transition homeless families into housing more seamlessly. Priority focus areas include:
domestic violence victims, 'couch-surfing,' court-involved youth and ex-convicts, as well as registered
sex-offenders, substance abusers, immigrant families, homeless veterans and mentally ill populations.
Innovative and cooperative solutions are needed in an era of constrained budgets, public stigma and
parochial pressures. Some controversial new facilities are opening under Masschusetts' 'Dover
Amendment,' which exempts educational or medical uses from local zoning.A In these cases, such as on
Kingsbury Avenue or Emerson Street, the quality of management of these facilities is crucial.

The City maintains a small emergency housing fund for rent-paying tenants who lose their units due to
fire or other catastrophes not of their causing. In cases of devastating fires or other tragic mishaps, some
individuals and households end up in homeless shelters even though they are employed and paying
regular rent, due to the lack of having adequate savings to provide a first and last to a new landlord
when they are suddenly displaced.

The City continues to monitor the capacity and need for housing for homeless youth, foster kids, and
unstably housed 'couch-surfing' youth. The Haverhill Public School's full-time dedicated McKinney liaison
is an important resource.

The City also gets good intelligence on homeless cases, individual needs and overall trends from the staff
of the Homeless/Near Homeless Drop-In Center and Common Ground Ministries through participation
in monthly meetings.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in

determining how to allocate ESG funds, develop performance standards for and evaluate
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outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

In Haverhill, Emmaus, Inc. directly manages Emergency Solutions Grant (ESG) funds for the community.

Coordinated Entry (CE) is still being managed for the North Shore subregion by Emmaus, and the North
Shore subregion retains its own borders for the purposes of homeless referrals. The BoS governance and
other policies have been adopted by the former North Shore Continuum of Care (NSCoC) communities,
along with performance standards, outcome evaluations, compliance monitoring, data quality and
common definitions of homeless conditions. Emmaus gets monitored by the CoC separately from the
City. The NSCoC's Regional Homeless Action Plan is still being used as a blueprint for the region to tackle
homelessness.

Emmaus also successfully manages Rapid Rehousing funds and HOMEBase funds from the
Commonwealth, although funds frequently run out for this program before the end of budget
years.A Demand for these programs is only increasing, yet Rapid Rehousing contracts will not be
renewed after PY26.A New guidelines with new reforms from HUD will also be in place.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

EMMAUS INC

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education
Services-Employment

Service-Fair Housing

Services - Victims

Services - Narrowing the Digital Divide
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

HOPWA Strategy

Market Analysis

Anti-poverty Strategy
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Emmaus operates the city's only multi-bed emergency overnight shelter, Mitch's
Place. Emmaus is a leading housing and case management agency. Emmaus will be
a CDBG Subrecipient once again in Program Year 2026 (PY26), receiving $5,000 to
operate 322 bed nights for 40 homeless individuals at Mitch's Place.Emmaus
directly administers HUD funds such as Emergency Solutions Grants (ESG), HOPWA
and State Rapid Rehousing funds. Emmaus serves as the Coordinated Entry (CE)
contact for the Balance of State Continuum of Care Northeast Region. Emmaus
hosts a monthly 'Unsheltered' meeting with various stakeholders including the City.
Emmaus quarterbacks the Annual Homeless Point in Time (PIT) Count with the City.
Anticipated outcomes include more shelter and services for the homeless (a
Consolidated Plan goal), increased shelter capacity, enhanced Homeless
Management Information System (HMIS) capacity, Rapid Rehousing Placements,
coordination with the Red Cross and others after fires/emergencies, HomeBase
funding, and a better understanding of unaccompanied youth and homeless
families (as Emmaus operates a family shelter through DTA placement).

2 | Agency/Group/Organization

Haverhill Housing Authority

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Services-Elderly Persons
Service-Fair Housing
Other government - State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homelessness Strategy

public housing
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

HHA is the public housing authority for Haverhill but also Groveland, Georgetown
and other communities. HHA's input was sought from its Director, Facilities
Manager and Board Members in terms of housing issues in general, including
issuance of Section 8 mobile housing vouchers, but also in terms of specific projects
to add or more quickly renovate more HHA units, including 4 units at 335
Groveland Street and new units at its Hilldale projects. Community Development
staff attend numerous HHA Board meetings every year to maintain cooperation
and coordination between these separate but related public entities. HHA also has
Tenant Advisory councils who provide feedback as well as receive financial literacy
and self-sufficiency services. Unfortunately, the average wait list for a generic HHA
unit is 14 years on average.

3 | Agency/Group/Organization

COMMUNITY ACTION INC.

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education
Services-Employment

Service-Fair Housing

Services - Narrowing the Digital Divide
Child Welfare Agency

Regional organization

Planning organization

Business and Civic Leaders
Community Development Financial Institution
Neighborhood Organization
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

CAl is a leading contributor to the Plan, as the region's main anti-poverty
organization. CAl is again a double recipient of CDBG funds in PY26 for its Heating
Assistance ($14,000 to assist 40 households) and Homeless Drop-In Center
programs ($15,000 to serve 133 indigent individuals). CAl works in close
partnership with the City through its housing specialist(s). CAl provides input on
affordable and fair housing, homelessness, poverty trends, education and training,
Head Start/childcare, WIC, English for Speakers of Other Languages (ESOL), First-
time Homebuyer and Credit counseling classes. CAl is an outreach partner for the
City's Lead grant and operates MakelT Haverhill. Expected outcomes include
enhanced coordination with rental assistance (especially as a Rental Assistance for
Families in Transition {RAFT} agency) and placements with landlords, smooth fiscal
oversight of MakelT Haverhill, and outreach as a leading partner in the HUD Lead
Hazard Reduction Capacity Grant. CAl continues to offer First-Time Homebuyer and
ESOL Classes as well.
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4 | Agency/Group/Organization

SALVATION ARMY

Agency/Group/Organization Type

Housing

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless

Services - Victims

Regional organization
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Salvation Army serves a tremendous volume of low-income individuals, mostly
walk-ins from the 01830 area code (Acre neighborhood, etc.) for their meals and
food distribution offerings. The Salvation Army is a top CDBG subrecipient in PY26
(58,000 to support 3,200 individuals). Outcomes include improved food security
and referrals/services/emergency assistance to the homeless as well as families in
crisis. Salvation Army officials often provide intelligence from the 'front lines' in
terms of poverty trends.
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5 | Agency/Group/Organization

New England Center and Home for Veterans

Agency/Group/Organization Type

Housing

Services - Housing

Services-Persons with Disabilities
Services-homeless

Services-Health

Services-Employment

Services - Narrowing the Digital Divide
Regional organization

Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Needs - Veterans
Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

6 | Agency/Group/Organization

BETHANY HOMES INC

Agency/Group/Organization Type

Housing

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health

Business and Civic Leaders

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

elderly housing

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Bethany Community Services manages a great deal of downtown housing
complexes and units for low-income elders on fixed incomes. They provide Plan
input on elder and housing issues. Bethany provides food and medical services to
its residents. They have purchased buildings neighboring City Hall as their next
affordable senior housing project, which will be done in close coordination with the
City.

Agency/Group/Organization

REBUILDING TOGETHER/GREATER HAVERHILL, INC.

Agency/Group/Organization Type

Housing
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
housing rehabilitation

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Rebuilding Together uses volunteers and donated contractor labor and materials to
help mostly elderly and disabled low-income homeowners with housing repairs
(usually smaller projects than HRCCP projects). CDBG funds are Rebuilding's
primary revenue source along with private fundraising. Primary outcomes are the
rehabilitation and clean-up of 5 dwellings with PY26 funds. They contribute to the
Housing Rehabilitation focus of the Plan.
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8 | Agency/Group/Organization

Common Ground Cafe

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-homeless
Services - Narrowing the Digital Divide

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy

Non-Homeless Special Needs

Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Common Ground Ministries has grown remarkably over the past decade into a
mostly volunteer-staffed but professional organization that operates 365 days a
year. They provide afternoon meals, socialization, clothing, furniture, ESOL and job
training, a food pantry and shower and laundry facilities for the homeless and
indigent of the community, taking all comers. Common Ground is a key part of a
24-hour triage of services for the homeless with the morning (CAI Drop-In Center),
afternoons and evenings (Mitch's Place). Common Ground improves hygiene and
public health, along with counseling and check-ins for those on the streets or living
in tents. Site of a community medical van stop, Common Ground provides input on
homelessness, mental health, substance abuse, non-housing necessities and food
security issues. They will be a PY26 CDBG subrecipient for their Community
Feeding program (53,525 to support 35 indigent individuals). Their partially-CDBG-
funded construction of a new elevator should be complete over the next year,
opening up additional accessible program space on the upper floors of their 194
Winter Street/ Lower Acre neighborhood center.
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9 | Agency/Group/Organization

Haverhill YMCA

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education

Services - Victims

Health Agency

Regional organization
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Lead-based Paint Strategy
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The YMCA is always a leading contributor to the Plan for youth, housing, childcare
and food security issues, plus others. The Y coordinates the Early Learning Team of
local childcare providers that uses public funds and coordinates best practices and
waitlists for that system. The Y provides youth and teen services and afterschool
enrichment programs and summer camps. The Y feeds an ever-increasing number
of low-income school youth and their families, some with food from their
innovative hydroponic Freight Farm at the Tilton Upper School. The Y will be an
ARPA-funded Youth and Mental Health awardee this upcoming year, and will be a
CDBG subrecipient in PY26 for their Summer Nights program with $10,000 serving
100 at-risk youth. With City support, the Y continues to actively advance plans for
a new expanded and improved location elsewhere in the city, opening up its
existing Winter Street location for a teen center and additional affordable housing.
The Y is also a partner in the City's Lead Hazards Removal Capacity grant outreach
efforts.

10 | Agency/Group/Organization

St. James Parish

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-homeless

Services - Victims
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homelessness Strategy

Non-Homeless Special Needs
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

This Roman Catholic church in the Lower Acre serves as a community anchor,
especially in terms of outreach to the growing Latino population in the
neighborhood. Along with Saint John the Baptist church in Riverside, Saint
Gabriel's Parish (as it's been renamed) operates the Liz Murphy Open Hand Food
Pantry, an important CDBG subrecipient. In addition, the parish's Saint Vincent
DePaul chapter receives CDBG funds to provide emergency rent, utility and diaper
assistance to the needy in crisis. The parish will be a double CDBG subrecipient
again in PY26, with $10,000 to support 400 individuals at the Open Hand Pantry,
and $12,000 to support 15 households with emergency rent and utility assistance.
The Parish and their volunteers provide quality input to the Plan in regard to
poverty, non-housing needs and Acre conditions.

11

Agency/Group/Organization

Greater Haverhill Chamber of Commerce

Agency/Group/Organization Type

Services-Employment

Services - Narrowing the Digital Divide
Business Leaders

Civic Leaders

Foundation

What section of the Plan was addressed by
Consultation?

Market Analysis
Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The Chamber promotes downtown events, businesses and the rail station in its
promotional role as an Amtrak Downeaster Stationmaster. The Chamber sponsors
events to assist businesses, non-profits and drive volunteer connections in the
community. They contributed to the Economic Development portion of the Plan,
and were active in the Mayor's Economic Development Task Force and Al Summit.
The Chamber moved its office to a walk-in Downtown storefront location on
Washington Street.
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12 | Agency/Group/Organization

Somebody Cares New England

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless

Services-Education

Services - Victims

Services - Narrowing the Digital Divide
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

This Mount Washington faith-based non-profit has also grown into a stabilizing
force in this low-income area. They are a double CDBG subrecipient in PY2026 and
they are a Youth and Mental Health fund grantee as well. Somebody Cares
operates a food distribution program every month (receiving $6,000 in PY26 CDBG
funds to assist 1,000 households), along with a growing youth and teen center
called The Verge (receiving $5,000 in PY26 CDBG funds to assist 233 youth).
Somebody Cares provides individual counseling and hosts numerous community
events, including serving as a polling place for Ward 1, Precinct 1. SCNE provides
valuable feedback to the Plan in terms of neighborhood issues, poverty, youth
needs and non-housing necessities.
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13 | Agency/Group/Organization

Team Haverhill

Agency/Group/Organization Type

Civic Leaders
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Team Haverhill is a local civic group of volunteer residents interested in making
Haverhill a better place to live, work and play. They provide feedback to the Plan
through their annual Possible Dreams community visioning event each Spring,
which generated possible policy ideas and public improvement projects. This
group seeks to champion doable causes that government and volunteers can
support, execute and maintain. Team Haverhill manages the increasingly
successful Farmers Market on Bradford Common, and provides impetus to projects
such as Gale Park renovation, downtown murals and cleanups, as well as public art
projects, playground enhancements, and the Edible Avenue (spur extension of
Riverside Park Connector Trail with edible plants and fruit bearing trees), etc.

14 | Agency/Group/Organization

HAVERHILL POLICE DEPARTMENT

Agency/Group/Organization Type

Services-Children

Services-Victims of Domestic Violence
Services - Victims

Other government - Local

Grantee Department

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Street Gang Prevention
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The Haverhill Police Department is intimately involved with many of the homeless
in the City, and participates actively in the monthly Unsheltered group calls and in
the organization of the annual Homeless Point-in-Time count for HUD. The
Department, which is involved in the Byrne, Shannon and other leveraging grant
initiatives, contributes to the Plan on youth issues, gangs, and homeless issues.

15

Agency/Group/Organization

Mill Cities Community Investments

Agency/Group/Organization Type

Housing

Services - Housing

Services-Education

Service-Fair Housing

Community Development Financial Institution
Private Sector Banking / Financing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Economic Development
Lead-based Paint Strategy
De-Leading

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Mill Cities Communities Investments is now known as Nectar. They perform as the
main lending/banking entity for homeowners utilizing MassHousing's 'Get the Lead
Out' (GTLO) program locally. The City serves as an agent for this program and
works with Nectar to finance deals that get dwellings de-leaded. MCCI also
provides critical funds to support microenterprises and many smaller businesses,
especially Spanish-speaking entities, in conjunction with our Latino Business
Outreach efforts. MCCl was consulted for the Plan in terms of economic
development/small business support, lead paint, and housing issues. Outcomes for
PY26 include outreach to at least 5 businesses and 2-3 GTLO de-leading projects.
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16

Agency/Group/Organization

Merrimack Valley Workforce Investment Board

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-Employment

Services - Narrowing the Digital Divide
Other government - Local

Regional organization

Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Economic Development
workforce development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

MassHIRE Merrimack Valley Workforce Board (MMVWB) is a private sector-led
public board that oversees Department of Labor and other funding for the regional
workforce system, which includes unemployment and job training through the
local One-Stop Career Center. MMVWB oversees the MassHIRE centers in
Lawrence and a satellite offering in Haverhill City Hall in 2026. MMVWB issued an
updated regional labor blueprint in 2024 and MMVWB was also consulted
regarding economic development, workforce and job training issues, business
development and conditions, and youth and Title | (low-income) adults. MassHire
serves employers and jobseekers alike, as unemployment creeps up in Haverhill
and the region. Outcomes for PY26 include more youth placements and training,
more job placements and closer relationships with Haverhill's leading employers
and Haverhill Public Schools.
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17

Agency/Group/Organization

Merrimack Valley Planning Commission

Agency/Group/Organization Type

Agency - Managing Flood Prone Areas

Agency - Management of Public Land or Water Resources
Agency - Emergency Management

Regional organization

Planning organization

Community Development Financial Institution

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Economic Development
transportation

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

MVPC is the regional planning agency that oversees transportation funding through
the Merrimack Valley Metropolitan Planning Organization (MVMPQ), economic
planning with the federal Economic Development Administration (EDA), hazard
mitigation planning through the Federal Emergency Management Agency (FEMA),
brownfields assessment and remediation efforts with the Environmental Protection
Agency (EPA) and other efforts/initiatives. MVPC provides a great deal of input,
consultation and research for the Plan around transportation, public
improvements, economic development (especially through the Comprehensive
Economic Development Strategy [CEDS] process, housing strategy (through its
recent update of the City and regional Housing Production Plan) and the city and
regional Hazard Mitigation Plan. MVPC assists with MassWorks projects, Safe
Streets planning, Census data and GIS mapping and data. MVPC provides small
business support through its 'WeAreMV.com' website. MVPC provides quarterly
updates connecting all planners in its 16-municipality region.
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18

Agency/Group/Organization

Haverhill Department of Public Works

Agency/Group/Organization Type

Agency - Management of Public Land or Water Resources
Agency - Emergency Management

Other government - Local

Grantee Department

What section of the Plan was addressed by
Consultation?

Public Improvements

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The City's DPW manages most public improvement projects, including some funded
through CDBG. DPW was consulted on the Plan in regard to Public Improvements,
lead water pipe removal, park and tree work and other issues. The last of the
American Rescue Plan funds will undertake paving and sidewalk work over the next
year. PY26 public improvements focus on Downtown and include possible
Washington Square plaza upgrades and work around the Merrimack Street
Redevelopment.

19

Agency/Group/Organization

Haverhill Public Schools

Agency/Group/Organization Type

Services-Children
Services-Persons with Disabilities
Services-Health
Services-Education

Other government - Local
Grantee Department

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Anti-poverty Strategy
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The Haverhill Public Schools was specifically targeted for outreach in the
development of the Consolidated Plan, given the large numbers of impoverished
and needy families with whom the HPS interacts. HPS staff, especially McKinney-
Vento staff and administration at Gateway Academy, Consentino and Tilton
schools, contributed to the plan on youth issues, food security, housing insecurity
and attendance and other public services issues. The opening of a beautiful new
Consentino School in the CDBG Target Area this upcoming Program Year provides a
great community benefit to exploit for good. The HPS will provide input on
marketing the City's Lead Hazards Reduction Capacity Building grant as well
assisting with City grants related to substance abuse and gang reduction.

20

Agency/Group/Organization

Ruth's House

Agency/Group/Organization Type

Services-Children
Services-Health

Other government - Local
Grantee Department

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Ruth's House is a thrift store and social services provider centrally located in
Lafayette Square that assists families with free clothing and household goods as
well as access to other resources and job training. They provide input to the Plan
regarding non-housing needs and poverty.

21

Agency/Group/Organization

Sarah's Place

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Health Agency
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Sarah's Place is a non-profit elderly day health and habitation program that works
to keep seniors in their homes, healthy, well-nourished and engaged. Sarah's Place
operates near downtown elderly complexes and also provides transportation to
their programming. Sarah's Place operates daily meals, programming and activities
for otherwise homebound seniors. They provided input to the Plan regarding elder
needs and costs, and the non-housing necessities of this growing elder population.
Sarah's Place is a leading CDBG subrecipient again in PY26 with $15,000 to support
50 elderly clients. This program saves substantial Medicaid funds by keeping
seniors out of assisted living centers.

22

Agency/Group/Organization

HAVERHILL CITIZENS CENTER - HUMAN SERVICES

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services - Narrowing the Digital Divide
Health Agency

Agency - Management of Public Land or Water Resources
Agency - Emergency Management
Other government - Local

Grantee Department

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy
Park Improvements
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The Human Services Department includes the Council on Aging, Youth Recreation,
Veterans Services, Commission on Disabilities, Meals on Wheels, Parks and
Recreation and Public Health. The Human Services Department was consulted for
this Plan regarding park improvements, veterans' needs, public health, emergency
services and elder issues. The Citizens Center also hosted Resource Fairs for the
community as well, which included various non-profits and City Departments, such
as Lead Paint Prevention outreach and vaccinations.

23

Agency/Group/Organization

Haverhill's Brightside

Agency/Group/Organization Type

Agency - Management of Public Land or Water Resources
Other government - Local

Volunteers

Grantee Department

What section of the Plan was addressed by
Consultation?

Public Improvements

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

This City chartered volunteer-led organization is committed to public beautification
efforts, including administration of adopt-a-parks and increasingly-popular
community/urban gardens. Brightside was consulted on neighborhood
improvements, clearing vacant lots, trees and flower planting and public art (such
as murals).

24

Agency/Group/Organization

Boys and Girls Club of Greater Haverhill

Agency/Group/Organization Type

Services-Children

Services-Health

Services-Education

Services - Narrowing the Digital Divide
Child Welfare Agency

Business and Civic Leaders
Neighborhood Organization
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What section of the Plan was addressed by
Consultation?

Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The Haverhill Boys and Girls Club is a leading provider of youth services and after-
school programs, with many members from working class or low-income families,
many of whom are minorities. The Club will be a CDBG Public Services subrecipient
again in PY26 (55,000 to work with 25 needy youth), as well as a recipient of ARPA
Youth and Mental Health program support. Located on Emerson Street in
Downtown, the Club was consulted for the Plan in regard to youth issues,
unaccompanied youth strategies, food security, anti-gang activities and improving
reading, STEAM (Science, Technology, Engineering, Arts and Math) and academic
performance. The Boys and Girls Club has won a procurement to purchase State
land along Interstate 495 to create a new expanded and improved facility, which
will be a goal for this Con Plan period.

25 | Agency/Group/Organization

HAVERHILL PUBLIC LIBRARY

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons

Services-homeless

Services-Education

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide

Other government - Local

Grantee Department

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homelessness Needs - Unaccompanied youth
literacy and digital equity
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The Haverhill Public Library hosts numerous community meetings, including the
annual North Shore HOME Consortium public hearings. The Library is on the
frontlines of digital equity efforts, and offers a respite for the homeless. They
contributed to the Plan in terms of ESOL, homeless needs, and digital equity and
access issues. In this upcoming year, the Library is undertaking a major renovation
and expansion project while remaining open to patrons.

26

Agency/Group/Organization

Northeast Legal Aid

Agency/Group/Organization Type

Housing

Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-Education
Services-Employment

Service-Fair Housing

Services - Victims

Regional organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Market Analysis

Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

NLA provides free 'pro bono' legal assistance in civil matters for low-income
residents. Cases generally involve housing matters such as evictions, foreclosure
prevention, tenant/landlord disputes, utility shutoffs, etc. The agency also counsels
small businesses and entrepreneurs and others on taxation issues, business
incorporations and filings. This agency was consulted on the Plan with regards to
housing issues, tenancy rights and fair housing. NLA operates a satellite office part-
time out of the Citizens Center, utilizing the last of the American Rescue Plan Act
(ARPA) funds in PY26.
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27 | Agency/Group/Organization

Urban Village Montessori, Inc. d/d/a Marigold Montessori

Agency/Group/Organization Type

Services-Children
Services-Education
Services-Employment
Child Welfare Agency

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Urban Village Montessori, also known as Marigold Montessori, operates an early
education center out of the rear of Trinity Episcopal church in the Lower Acre in the
Target Area. They are a leading member of the Early Learning Team, and they
provide much input to the Plan on the needs of working families with young
children, childcare and employment challenges for young, low-income families.
Marigold will again be a PY26 CDBG Subrecipient, being awarded $7,000 to support
3 low-income households with early education and expanded work hours for the
parents.

28 | Agency/Group/Organization

Greater Haverhill Foundation

Agency/Group/Organization Type

Housing

Business Leaders

Business and Civic Leaders
Foundation

What section of the Plan was addressed by
Consultation?

Market Analysis
Economic Development
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The Foundation, among other accomplishments, created the Ward Hill Business
Park in the 1960s, along with revitalizing the Downtown riverfront with the Harbor
Place development and the Bradford Rail-Trail over the past decade. The
Foundation was consulted on business and economic development issues,
including the complex issue of adding more commercial/industrial space in the city
after failure to be able to develop the former airfield north of Tilton Swamp due to
endangered species concerns. The Foundation was also involved with the Plan on
the strategic future of Harbor Place after the withdrawal of UMass-Lowell from the
property. The Foundation assists the City with economic development programs,
initiatives and events.

29 | Agency/Group/Organization

Urban Bridges

Agency/Group/Organization Type

Services-Victims of Domestic Violence
Services-homeless
Services-Education
Services-Employment

Services - Victims

Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Non-Homeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Urban Bridges is an expansion of the services of Dinah's House, and they seek to
decrease isolation and increase skills of minority women in the city through their
'Food Forward' workforce development program which prepares formerly
homeless trainees and women in crisis in basic English and for certifications that
enable them to work in food services, food manufacturing and other related fields
in Haverhill. Case management is also provided. Urban Bridges works closely with
Team Haverhill and provided valuable input to the Plan on immigrant needs,
workforce development, homelessness, and non-housing necessities.

30 | Agency/Group/Organization

L'Arche Irenicon Boston North

Agency/Group/Organization Type

Housing

Services - Housing
Services-Persons with Disabilities
Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Economic Development
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

L'Arche serves the residential, rehabilitation and employment needs of individuals
with developmental disabilities. They have been a frequent recipient of HRCCP
services and have affordable housing units at several group homes in the city.
L'Arche ambitiously purchased the A-1 Deli building on Merrimack Street in
Downtown this past year and L'Arche is converting this highly visible structure into
a mixed-use restaurant and workforce training center staffed by its clients, with
residences and classrooms above. This project is a top priority for community
development in the coming years and a likely target of CDBG Facade Improvement
funds. L'Arche Boston North, which hosts the famous 'Longest Table' fundraiser
and community event every summer, contributed to the Plan on housing for
special need populations, downtown development, workforce and disability issues.
They will also likely be a HRCCP recipient as they make accessibility improvements
to their Lamoille Avenue residence in Bradford.

31

Agency/Group/Organization

Community Inroads

Agency/Group/Organization Type

Services-Education
Regional organization

What section of the Plan was addressed by
Consultation?

non-profit development + management

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Community Inroads is a non-profit serving other non-profits, assisting them with
management, board representation and development, budgeting, time
management, best practices and growth strategies. Community Inroads
contributed to the Public Services section of the Plan, and were represented as a
resource at many CAAB hearings and City non-profit forums. They are creating a
larger Haverhill presence.

32

Agency/Group/Organization

Merrimack Valley Chamber of Commerce

Agency/Group/Organization Type

Regional organization
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What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The Merrimack Valley Chamber of Commerce represents a broad swath of regional
businesses and provided feedback to the Plan on Economic Development topics,
workforce development, energy, health care and State political forecasts. They
hold a large Business Expo in Haverhill every year that Community Development
staff attend, along with other Chamber events and workshops.

33

Agency/Group/Organization

North Shore Habitat for Humanity

Agency/Group/Organization Type

Housing

Services - Housing

Services-Education

Regional organization

Community Development Financial Institution

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Essex Habitat for Humanity is undertaking multiple projects in Haverhill, including a
duplex at the end of Curtis Street and acquisition of a mansion to be converted into
seven (7) affordable townhouse condominiums, both in the low-income Mount
Washington neighborhood. These HOME-funded projects are increasing owner-
occupancy and neighborhood stability in this area with the lowest owner-
occupancy rates. Habitat is a trusted partner that provided Plan input on first-time
homebuyers, housing and construction costs in this market and housing lotteries.
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34 | Agency/Group/Organization

St. Vincent dePaul All Saints Conference

Agency/Group/Organization Type

Services - Housing
Services-homeless

Services - Victims
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

All Saints Parish has been a bulwark in the Mount Washington neighborhood for
over a century. The Parish operates many programs, including a food pantry. The
parish's Saint Vincent DePaul chapter provides rent and utility assistance to those
at risk of eviction or shutoff, and will be a CDBG Public Services sub recipient in
PY26 (receiving $5,000 to serve 12 residents at risk). All Saints was consulted on
the Plan in terms of food security, Mount Washington neighborhood needs,
poverty, housing and non-housing necessities for those who do not speak English
fluently.
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35

Agency/Group/Organization

YWCA of Greater Lawrence

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-Health

Services-Education

Services - Victims

Health Agency

Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The YWCA of Greater Lawrence operates a center on Winter Street in Haverhill's
Lower Acre with 10 Single Room Occupancy (SRO) units for women in crisis. The
YWCA also provides childcare, after school programs and domestic violence
prevention and trauma support. YWCA input to the Plan included issues such as
the needs and challenges of abused women, single mothers, domestic violence, a
growing number of homeless women and childcare needs.
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36

Agency/Group/Organization

NFI MA

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Health

Services-Education

Services - Victims

Child Welfare Agency

Publicly Funded Institution/System of Care
Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Northeast Family Institute (NFI) is a leading drug rehabilitation center and youth
justice system reform organization. NFlis focused on creating community-based
alternatives from its residential shelters, group homes, treatment centers and
education programs. They are a leading partner with the City's RIZE grant task force
and Haverhill Opioid Prevention and Education (HOPE) Task Force from its Winter
Street location in the Lower Acre. NFI contributes to the Plan on substance abuse,
youth homelessness, opioid overdoses and other issues as the City and NFI partner
to obtain a federal Drug-Free Communities grant in 2027.
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Agency/Group/Organization

Ray of Light Recovery Center

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless
Services-Health
Services-Education

Services - Victims

Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Ray of Light Recovery Center (also known as the Surrender Room) operates clinics,
counseling, sobriety-based socialization activities and case management for addicts
and those dealing with substance abuse. They train a number of recovery coaches
and mentors to assist clients along a certified curriculum. Last year, this
organization merged with Lowell House to open a new center at 222 Washington
Street (the old Polish Club) on Mount Washington. Ray of Light's Recovery
program will be a PY26 CDBG subrecipient, receiving $2,000 to support 15 clients.
Ray of Light contributed to the Annual Plan on addiction, homelessness, overdoses
and public health issues.

38

Agency/Group/Organization

Nourishing the North Shore, Inc.

Agency/Group/Organization Type

Health Agency
Regional organization

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Non-Homeless Special Needs

Market Analysis

Anti-poverty Strategy
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Briefly describe how the Nourishing the North Shore will be a new CDBG subrecipient in PY2026, utilizing
Agency/Group/Organization was consulted. What | $5,000 to serve 25 needy families at Presidential Gardens and other low-income
are the anticipated outcomes of the consultation | housing complexes through their VEGOUT program. Their aim is connecting the

or areas for improved coordination? community to fresh, local produce, farms, and gardening resources. They were
consulted on the plan regarding food insecurity, nutrition and public health issues.

39 | Agency/Group/Organization Creative Haverhill

Agency/Group/Organization Type Planning organization
Business and Civic Leaders

What section of the Plan was addressed by Market Analysis
Consultation? Economic Development
Anti-poverty Strategy

Briefly describe how the Creative Haverhill is a non-profit arts and cultural clearinghouse for the City that
Agency/Group/Organization was consulted. What | seeks to provide economic and employment opportunities for Haverhill's artists
are the anticipated outcomes of the consultation | and creative entrepreneurs. Creative Haverhill connects local artists with public

or areas for improved coordination? arts opportunities such as public works projects, wall murals, sculptures and civic
events. Creative Haverhill seeks to operate classes and programming while
providing studio and gallery space in the former Cogswell School in Bradford that
they purchased and at 43 Washington Street Downtown. Creative Haverhill was
consulted on the Plan regarding creative economy and tourism opportunities,
economic development and youth workforce development. They will be expending
Youth and Mental Health Funds from the City's ARPA-funded program.

40 | Agency/Group/Organization Latino Coalition Haverhill

Agency/Group/Organization Type Business and Civic Leaders
Neighborhood Organization

What section of the Plan was addressed by Economic Development
Consultation?
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The Haverhill Latino Coalition is an organization dedicated to assisting Latino
businesses and interests in Haverhill. The Coalition is receiving CDBG funds to
support outreach to Spanish-speaking and/or Latino business enterprises to make
them aware of programs, offerings and support, nurturing a more trusted
relationship with the City. The Latino Coalition was consulted on the Plan in terms
of neighborhood-based economic development, entrepreneurship and equity
issues.

41

Agency/Group/Organization

Power of Self-Education (POSE) Inc. d/b/a Coco Brown

Agency/Group/Organization Type

Services-Education
Services - Victims
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Coco Brown calls itself a Cultural Community Healing Arts and Resource Center,
operated by local non-profit Power of Self Education (POSE, Inc.) Coco Brown is a
projected PY26 CDBG subrecipient, receiving $2,000 for up to 10 people of color.
Coco Brown will provide case management and coordinated, in person, culturally
responsive, trauma-informed access to critical supports, especially for those who
may lack referrals to resources and services. Coco Brown provided input to the
Plan on social safety net, trauma, and environmental/socioeconomic justice issues.
They provide important perspectives of minority residents who may feel excluded
or unwelcomed to and by community resources.
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42 | Agency/Group/Organization

Centro de Apoyo Familiar

Agency/Group/Organization Type

Housing

Services - Housing
Services-Education
Service-Fair Housing
Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Centro de Apoyo Familiar (CAF) is a Lawrence-based non-profit that has assumed
the holdings (as well as care and custody) of the former Bread + Roses Housing.
This includes existing housing (7 units) in the Mount Washington neighborhood
around Gilbert Avenue. In addition, CAF has resurrected plans to construct a new
2-unit townhouse on Curtis Street in Mount Washington above the Haverhill Depot
across from Habitat for Humanity's project. This approved project, which will
create affordable homeownership opportunities for first-time homebuyers, will be
supported by over $225,000 in the City's local share of HOME funds. CAF staff
attended a join City-North Shore HOME Consortium public meeting and
contributed to the Plan on affordable housing, homeownership and construction
challenges.

43 | Agency/Group/Organization

Historic New England

Agency/Group/Organization Type

Services-Education
Regional organization
Business Leaders
Foundation

What section of the Plan was addressed by

Consultation?

Economic Development
historic preservation + community revitalization
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Historic New England is the largest preservation entity of England antiquities. Their
fundamental purpose is to enhance the vitality of communities through
engagement, preservation, conservation, and stewardship of complex, multi-
dimensional historic places, collections, and direct educational programs. Their
collection is centered in two large mill buildings in Downtown Haverhill. InJune
2026 they opened their Welcome and Exhibition Center on Essex Street by the
Haverhill Amtrak Downeaster/Commuter Rail station. Historic New England has
plans for additional development including workforce housing, retail, and other
development. They contributed to Plan on economic development, historic
preservation and community revitalization issues.

44

Agency/Group/Organization

UTEC, Inc. -Workforce Devlopment in Social Enterprises

Agency/Group/Organization Type

Services-Children
Services-Education
Services-Employment
Services - Victims
Regional organization
Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Economic Development
anti-gang and youth employment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

UTEC actively promotes young gang prevention activities, youth development and
drop-out prevention, Hi-Set/GED service referrals, teen enrichment and workforce
development activities for at-risk youth. Centered in Lowell, this organization has a
satellite office on Winter Street in Haverhill. UTEC staff and consultants
contributed to the Plan in terms of youth issues, gang prevention, workforce
development and training. Particular input concerned the needs of youth coming
out of the State's custody and/or court-involved youth, working in close
conjunction with the Essex (regional) Sheriff's office.
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45 | Agency/Group/Organization

Universalist Unitarian Church

Agency/Group/Organization Type

Services-homeless
Services - Victims
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The Universalist Unitarian (UU) Church is a community mainstay, housing the Liz
Murphy Open Hand Pantry, Community Action's Homeless/Near Homeless Drop-In
Center, and as a test kitchen for Urban Bridges' Food forward program. Now the
dedicated leadership and volunteers of the UU are opening the basement on frigid
nights when the temperatures are forecasted to drop below 25 degrees to
homeless and underhoused individuals. The UU church will be a CDBG subrecipient
in PY26, receiving $2,000 to keep 28 individuals off the streets. The UU contributed
to the Plan in terms of homelessness issues, food insecurity, public safety, mental
health and substance abuse as well as general poverty issues.

46 | Agency/Group/Organization

Essex County Community Foundation (ECCF)

Agency/Group/Organization Type

Regional organization
Planning organization
Business and Civic Leaders
Foundation

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

Economic Development
Anti-poverty Strategy
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

ECCF provides support for a variety of regional initiatives that benefit Haverhill,

including the Merrimack Valley Small Business Center, Comprehensive Economic

Development Strategy (CEDS) support, arts and cultural programming and

promotion, tourism, and funding to support Digital Literacy and Equity issues

(through the Bipartisan Infrastructure Law). ECCF was consulted on this Plan in

terms of the creative economy, economic development, small business support,

digital equity and other issues.

47

Agency/Group/Organization

MassHousing

Agency/Group/Organization Type

Housing

Services - Housing

Service-Fair Housing

Other government - State
Planning organization

Private Sector Banking / Financing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Market Analysis

Anti-poverty Strategy

Lead-based Paint Strategy

fair housing, homeownership, production
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Staff at MassHousing as well as the Executive Office of Housing and Livable
Communities [EOHLC] provide feedback to the Plan on housing policy, housing
trends and best practices. State officials are sought for input on homeownership
programs like OneMortgage and Commonwealth Builders program, Fair Market
Rent [FMR] determinations, housing fair marketing plans and housing lottery
certifications and other important tools. These officials assist with 40R (transit-
oriented housing) certification and the Housing Development Incentive Program
(HDIP) to increase market-rate unit production in the downtowns of Gateway
Cities. The CDD serves as a regional agent for MassHousing's 'Get the Lead Out'
program, which provides no-to-low interest loans to homeowners just above HUD
household income limits. This program has no administration by the State but
relies on local partners to oversee these State funds for a small stipend.

48 | Agency/Group/Organization

Atlantis Investments

Agency/Group/Organization Type

Housing

Services - Housing

Service-Fair Housing

Business Leaders

Private Sector Banking / Financing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Economic Development
special needs housing
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Atlantis Investments, which started as a Receiver for abandoned properties, is now
a major housing developer. Atlantis developed the St. Joes Lofts out of the former
Saint Joseph parochial school, undertook historic rehabilitations of 200 Merrimack
Street and 29 Washington Street in the Downtown, and other projects. Some of
their portfolio includes housing for Vinfen clients who have mental illness. Atlantis
Investments provides input to the Plan regarding the housing market, housing
financing and housing rehabilitation trends.

49

Agency/Group/Organization

Haverhill 411 Cares

Agency/Group/Organization Type

Services - Victims

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Haverhill 411 Cares is an all-volunteer, crowd-sourcing model, social media-based
entity that provides items to various people in need throughout the community,
targeting veterans, homeless, elders and struggling families. 411 Cares runs a
diaper drive, a collection of 15,000 tuna fish cans, and collects hats and mittens as
well. 411 Cares was a first-time CDBG Public Services applicant, and the City will
work with 411 Cares to provide technical assistance for future grant applications.
Haverhill 411 Cares provided input to the Plan on poverty, veterans and sustenance
issues, as well as insight as to how some individuals seek help through social media
(Facebook, etc.).

50

Agency/Group/Organization

Four Points Property Management, LLC

Agency/Group/Organization Type

Housing
Services - Housing
Business Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
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Briefly describe how the Four Points Management organizes the monthly Haverhill Landlords Guild, which
Agency/Group/Organization was consulted. What | provides landlords with best practices, training, opportunities to sound off and

are the anticipated outcomes of the consultation | guest speakers on issues managing properties, mostly catering to local 'mom and
or areas for improved coordination? pop' landlords. In addition, Four Points is managing the first units to be completed
after the City's adoption of Inclusionary Zoning at 38 Washington Street
rehabilitation downtown, which includes 2 units out of 8 being affordable. Four
Point is working with the City on getting these affordable units processed and
recognized. Four Points contributed to the Plan on issues such as the status of the
housing market, rental rehabilitation and affordable housing challenges.

Identify any Agency Types not consulted and provide rationale for not consulting
No feedback was ignored or dismissed without any consideration.

Seemingly every year there are multiple requests for capital funds or general fundraising campaigns that cannot be accommodated for eligibility
or budgetary reasons. Some of these capital requests are for higher-income areas away from the CDBG Target Area. In these cases, requestors
are told of ineligibility, prior practices, policies and procedures, and/or budgetary constraints.

Given the $38 million infusion of American Rescue Plan (ARP) funds that flowed into Haverhill, many agencies were directed to seek those
resources first instead of CDBG. However, no new projects are allowed with ARPA funds which are expiring for good at the end of
2026. Budgetary pressures will tighten with the imminent expiration of these funds.

There are many youth-serving organizations applying for the Youth and Mental Health Activity funds who may or may not be a good fit for
CDBG. Sports leagues, for example, are not a good match for CDBG usually, as opposed to inner-city based youth serving organizations that
cater to lower-income families. This year, for-profits will not be allowed to apply for these now-City-funded Youth and Mental Health funds.

Two (2) CDBG Public Service applicants were denied funding due to Community Affairs Advisory Board (CAAB) rankings and budget
constraints. Likewise, some requests for Public Improvement projects will have to wait until next year or future years depending upon
Congressional funding.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Balance of State
(Northeast) CoC

The goal of providing Shelter and Services for the Homeless meshes seamlessly with the
aims of the Balance of State Continuum of Care, which provides best practices, policies and
resources for dealing with the complex issues around homelessness.

Comprehensive
Economic Development
Strategy [CEDS]

Merrimack Valley
Planning
Commission [MVPC]

The Merrimack Valley CEDS was updated in 2023 and continues its implementation per the
United States Economic Development Administration [EDA]. This 5-year regional economic
blueprint guides progress towards Goals such as Promoting Neighborhood-Based Economic
Development. The City remains active in several CEDS subcommittees which will be
undertaking projects in furtherance of the CEDS in this upcoming Program Year, including
work groups on Housing, Workforce Development and Al/New Industries. MVPC serves as
the certified REDO (Recognized Economic Development Organization) for the Merrimack
Valley region.

Haverhill: 2035 -Master
Plan

City of Haverhill and
Utile (consultant)

The Master Plan, completed in 2020, creates a blueprint for significant issues such as
housing growth and density in various nodes and neighborhoods, quality of life and
industrial/job growth. The Master Plan continues to influence housing and economic
development sections of the PY26 Annual Plan, as well as furtherance of the Promote
Neighborhood Based Economic Development and Stabilize Neighborhood goals.

Open Space +
Recreation Plan

City of Haverhill
Conservation
Department

The City's Open Space and Recreation Plan (2023-2029) details strengths, weaknesses,
opportunities and threats to preserving, renovating and expanding open space, parks, water
resources and natural amenities and species across Haverhill. Community Development
staff were actively involved in the production of the OSRP, which featured tremendous
community input through a truly citywide survey, which continues to support the Goal of
Stabilizing Neighborhoods and the objective of improving quality of life and creating
suitable living environments.
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Haverhill Housing
Production Plan

City of Haverhill +
MVPC

The 2025-2031 Housing Production Plan (HPP) analyzed the local housing market, housing
conditions and demographics. The HPP highlighted the need to Expand Type, Supply and
Diversity of housing stock and the need to Maintain and modernize the existing housing
stock. This Plan drives HOME and Housing Rehabilitation investments in PY26. The Housing
Production Plan shows where housing may best be realized in the City, and offers tools and
policy ideas to create needed housing despite headwinds.

Merrimack Valley Labor
Market Blueprint

MassHIRE
Merrimack Valley
Workforce Board

The regional labor blueprint was updated in 2024 by the local workforce board working with
the One Stop Career Center (MassHIRE). This report detailed critical and emerging
industries in the Merrimack Valley region worthy of public workforce funding investment.
This blueprint advises on the Goal of The regional labor blueprint was updated in 2024 by
the local workforce board working with the One Stop Career Center (MassHIRE). This report
detailed critical and emerging industries in the Merrimack Valley region worthy of public
workforce funding investment. This blueprint helps with the Goal of Promoting
Neighborhood-Based Economic Development.

Municipal Vulnerability
Plan

City and Fuss +
O'Neill (consultant)

The MVP evaluates the risks of climate change in Haverhill, especially in regards to the
deficient dam on the Little River near Lafayette Square. This plan seeks to return Little River
to flee-flowing status, adding land along the banks that could become a new trail and public
amenity. Also, the MVP evaluates brownfields risks from this vacant, blighting properties.
The MVP also details other climate risks. This input guides the Public Improvements section
of the PY26 Plan.

Merrimack Valley Food
Systems Resiliency Plan

Groundwork
Lawrence

This 2023-24 study analyzed the food stability network throughout the Merrimack Valley,
including Haverhill, featuring food pantries, meals programs, farmers markets and
restaurant/grocery store surpluses. This study was funded by the Essex County Community
Foundation [ECCF] and orchestrated by a Food Resiliency Fellow and 20 organizations
(including the Haverhill Community Development Department) through Groundwork
Lawrence. This study led to the creation a regional food hub in Salisbury. This Plan still
influences the Goal of Providing Non-Housing Necessities for the many who are not
homeless but cannot make ends meet.
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Table 3 - Other local / regional / federal planning efforts

Narrative
Other organizations consulted with for the Program Year 2026 Annual Action Plan include in no particular order:

-Haverhill Harbor Commission, charged with setting policies and making improvements to access and safe use and enjoyment of the Merrimack
River, including tour boats and paddling.

-Haverhill Early Literacy Team, including Head Start, the YMCA, Urban Village (Marigold) Montessori and other childcare providers in the city.
-Accenture (formerly ANSER), the City's American Rescue Plan Act (ARPA) technical consultant-

-United Way of MassBay and Merrimack Valley, administrator of Haverhill One Fund and funder of several subrecipients, programs and
initiatives that meld with CDBG

-Haverhill Housing Task Force, providing policy guidance on housing and affordability issues
-Haverhill Inner City Boxing Club, providing services to youth, especially some at-risk youth
-Haverhill Downtown Boxing Club, providing services to youth, especially some at-risk youth

-Historic Highlands Group, a neighborhood group interested in preserving the character of the Highlands neighborhood through the completion
of creation of a local historic district

-Housing Support Inc., providing affordable housing for individuals with mental illness or DMH referrals

-Consultants including AECOM, Fuss and O'Neil, TRC, Wright-Pierce, TEC and other entities providing technical assistance for environmental,
water, brownfields and economic development projects.
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AP-12 Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

There were multiple opportunities for the public to provide comments, feedback, ideas and guidance on the development of the Annual Action
Plan for the Community Development Block Grant (CDBG) for this upcoming year.

The process commences with the priorities and policy suggestions of the Mayor herself and what she sees as glaring needs in the
community. Other elected officials also provide input.

Multiple informal meetings are held with citizen activists and neighborhood groups. Critical feedback was provided by the Haverhill Latino
Coalition, prior subrecipient partners, the Haverhill Housing Authority Board (including HHA staff and residents), church groups and others.

Civic group Team Haverhill's annual 'Possible Dreams' event always provides important goal-setting and input. Its March 9, 2026 evening event
was no exception.

Other City Department Heads also provide important feedback.

The citizen participation process is iterative and long-lasting, the result of constant feedback, information gathering and listening.

Annual Action Plan 56
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



Citizen Participation Outreach

Annual Action
Plans for both the
Participating
Jurisdiction (PJ)
for HOME and
CDBG programs.

homeownership
opportunities.

Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons
This was a joint
public hearing on
Wednesday, April
8, 2026 at
11:00AM at the There were
Haverhill Public concerns about
Library between providing
Non- the North Shore housing for
targeted/broad | HOME Consortium | different
community and the City of socioeconomic
1 Public Hearing Haverhill to solicit | stratain
affordable public feedback Haverhill,
housing about priority including those
providers concerns and seeking
needs for the affordable
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Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons
Participating
organizations
included the
New England
Center for Home
) and Veterans-
This was a )
] Merrimack
meeting of the
. . Valley,
Community Affairs o
) Nourishing the
Non- Advisory Board
North Shore,
targeted/broad | (CAAB)on
] . Somebody Cares
community Thursday, April 30,
] ] ) New England
2 Public Meeting 2026 to review
. o and the
CDBG Public applications for )
. ) ) Salvation Army.
Services Public Services
) ) Much of the
Applicants funding for CDBG

funding for the
2026 Program
Year.

meeting focused
on issues around
addressing
growing food
insecurity,
especially
among veterans
and sensitive
populations.
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Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons
Participating
organizations
included
Emmaus, Inc.,
Saint Vincent
DePaul All Saints
) conference,
This was a .
. Community
meeting of the .
. . Action, Inc.,
Community Affairs ] )
) Universalist
Non- Advisory Board o
Unitarian Church
targeted/broad | (CAAB)on )
. Warming
community Monday, May 4,
. . . Center, Common
3 Public Meeting 2026 to review .
) o Ground and Liz
CDBG Public applications for
. i . Murphy Open
Services Public Services
. . Hand Pantry.
Applicants funding for CDBG

funding for the
2026 Program
Year.

Much of this
meeting focused
on ways to
address
homelessness
and how to
better serve the
needs of the
homeless in the
city.
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Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons
Participating
organizations
included Saint
Vincent DePaul
of Saint James
conference,
This was a Power of Self
meeting of the Education
Community Affairs | (POSE), Haverhill
Non- Advisory Board 411 Cares, Ray
targeted/broad | (CAAB)on of
community Thursday, May 7, Light/Surrender
4 Public Meeting 2026 to review Room, Sarah's
CDBG Public applications for Place, Marigold
Services Public Services Montessori
Applicants funding for CDBG | (Urban Village

funding for the
2026 Program
Year.

Montessori),
Haverhill Boys
and Girls Club,
and the YMCA.
Much of this
meeting focused
on needs of
youth and
elders.
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Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attenda | comments recei | ents not accepted
nce ved and reasons
The Haverhill City
Council held its
annual Public
Hearing and
Resolution on the | The Annual
Non- Community CDBG Resolution
5 Public Hearing | targeted/broad | Development was
community Block Grant unanimously
program on approved.

Tuesday, June 2,
2026 at 7:00PM in
the Haverhill City

Council Chambers.
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Sort Ord
er

Mode of Outre
ach

Target of Outre
ach

Summary of
response/attenda
nce

Summary of
comments recei
ved

Summary of comm
ents not accepted
and reasons

URL (If applicable)

Newspaper Ad

Non-
targeted/broad
community

A Public Notice
was placed on
June 8, 2026 in
the EAGLE-
TRIBUNE
(newspaper with
the largest
circulation locally)
outlining the
Program Year
2026 Annual Plan
and Budget and
soliciting Public
Comment for
more than 30
days.
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Sort Ord
er

Mode of Outre
ach

Target of Outre
ach

Summary of
response/attenda
nce

Summary of
comments recei
ved

Summary of comm
ents not accepted
and reasons

URL (If applicable)

Internet
Outreach

Non-
targeted/broad
community

On July 16, 2026,
WHAV ran a
profile on the
Program Year
2026 Annual
Action Plan, the
expiring Public
Comment period
for the Plan, and a
highlight of non-
profit entities
selected for
PY2026 CDBG
Public Services
funding by the
Community Affairs
Advisory Board
(CAAB).

https://whav.net/2026/07/1
5/16-haverhill-nonprofits-
share-in-citys-federal-block-
grants
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

In an era of constrained federal resources and political turmoil, it is difficult to project future revenues with confidence. Nationwide, Community
Development Block Grant (CDBG) funding-- once $4 billion-- is now down to $3.3 billion. The CDBG program was actually zeroed out in the
President's Federal Fiscal Year 2026 budget proposal, but the Republican-controlled Congress eventually level-funded CDBG. Formulaic changes
actually led Haverhill to receive a 2.44% increase in Program Year 2026 funding of $940,208, versus $917,780 in Program Year 2025.

The after-effects of the debt burden from the formerly city-owned Hale Hospital included a lack of maintenance and investment in various
capital as well as public safety staffing. This harsh reality continues to drive the City to find, obtain and/or leverage additional resources

whenever possible.

The CDD and other departments have been aggressive in pursuing other funds-- through grants, appropriations or program income-- in order to
augment the City's abilities to fulfill its goals and priorities. These include the economic development grants (such as MassWorks Infrastructure
grants and earmarks), environmental programs (such as Parkland Acquisitions and Renovations for Communities {PARC}, Land and Water
Conservation Fund {LWCF} and LAND acquisition grants), Public Safety grants (such as Shannon Grants, SAFER and Byrne Grants), Gateway Cities-
tailored opportunities (such as housing, tree and park and infrastructure and planning incentives), and other notable state, federal and private
sources of support. Providing additional leveraged resources, aside from HUD entitlement funding, is the overarching goal for the City's
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Community Development Department.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: Income: $ Resources: S Available
S S Remainder of
ConPlan
$
CDBG public - | Acquisition Community Development Block
federal | Admin and Grant funds are allocated by
Planning Congressional appropriation
Economic through HUD. Program Income is
Development typically generated from Housing
Housing Rehabilitation liens that are paid
Public back (at no interest) upon sale or
Improvements transfer) and is usually targeted
Public Services for additional housing rehab
activities or public
improvements. In addition, the
City is carrying over $375,000 in
prior years unspent funds,
mostly from unspent housing
rehab, facade improvement,
first-time homebuyer and public
940,208.00 | 65,000.00 | 375,000.00 | 1,380,208.00 | 2,134,792.00 | improvement fund allocations.

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
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Federal funding through the Community Development Block Grant program is critically important to leveraging millions of dollars in other funds,
through matching other grant funds, complementary and corresponding uses for projects funded through multiple sources, and as seed money
for economic development and growth.

Some of the most important outside resources are MassWorks funds, provided by the Commonwealth's Executive Office of Housing and
Economic Development (EOHED). At least $21 million in MassWorks funds are being allocated for the transformative District Square on
Merrimack Street. This megaproject demolished the failed, sprawling former Goecke Municipal Parking Deck, which featured several city blocks
of underutilized and/or abandoned downtown Urban Renewal-era parcels, and replaced them with a riverfront mixed-use project featuring a
new taller garage on a smaller footprint, 400 units of market-rate housing, retail, a food hall, professional offices, and a new Pentucket Bank
branch. While MassWorks features no match requirements, CDBG funds are anticipated to provide finish streetscape amenities along
Merrimack Street when the construction is completed (i.e. streetlights, sidewalks, curbing, bike lanes, etc.) in combination with other sources.
CDBG also assists with funding change orders due to unknown subsurface conditions dating back to Urban Renewal in this Low-Income Area.

Massachusetts Cultural Council, Essex County Community Foundation and MassDevelopment grants support the activities of Creative Haverhill,
a creative arts and cultural clearinghouse that is promoting the City's state-designated Riverfront Cultural District, Downtown public art, and
citywide tourism assets. In addition, this organization is nurturing and promoting small creative sector entrepreneurs and small volunteer-led
cultural organizations in the growing creative economy, generating a significant economic ripple effect. The organization is undertaking a
historic rehabilitation of the former Cogswell School in Bradford and turning it into a community arts center and studio rental space.

Gateway City Parks Grants, Greening the Gateway Cities grants, Cooling Corridor and other tree and conservation grants will return shade
canopies to urban neighborhoods that serve as heat islands, with CDBG as leverage.

Parkland Acquisitions and Renovations for Communities (PARC) and Land and Water Conservation Fund (LWCF) grants- This State program
provides 68% reimbursement for park improvements and open space programs, continued refurbishment of previously neglected City
playgrounds and fields, and preservation of woodland and farmland. In 2026, these grants will support enhancements to both Clement Farm's
softball fields and disc golf area near the New Hampshire border.

TIP funded activities/Chapter 90- CDBG Public Improvement funds leverage and expand the reach of the City's Chapter 90 Roadway
improvement funds, which are local transportation funds provided by the Commonwealth. CDBG funds often add elements of Complete Streets
to Chapter 90 projects, adding amenities such as sidewalks, curbs and curb cuts, street trees and other items. Massachusetts' Fair Share
Annual Action Plan 66
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



Amendment is generating hundreds of thousands of extra dollars for City highway projects currently.

Winnekenni Recreation area- this active outdoors enhancement project (new playground, signage, parking and sidewalk improvements, etc.) is
supported by Congressionally Directed Spending of $700,000 through HUD;

Code Enforcement- CDBG funded Code Enforcement officers leverage the City's funding of similar positions, to provide more effective and
aggressive enforcement of quality of life, health, housing and safety issues in the CDBG Target Area.

Private Foundations- The City and the CDD will continue a renewed effort to address needs as these resources arise.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

There exist tracts of public land and public buildings that will be used to address needs identified in this Plan, including:

Citizens Center- This renovated public facility has new lighting, heating and air conditioning systems, a replaced glass ceiling, bathroom upgrades
and accessibility improvements that all make this facility safer and more efficient to operate. This structure houses the Human Services
Department, which includes the Council on Aging, Veterans representative, Meals on Wheels, Parks and Recreation, Youth programs and
Disabilities Commission. Northeast Legal Aid provides free legal assistance to low-income residents in civil and housing law matters through a
satellite office in the basement. Many vulnerable populations use this facility, and the services provided here help the City achieve the goals of
the Plan.

Boardwalk/Rail Trail- the City purchased an abandoned railroad corridor that runs along the southern bank of the Merrimack River across from
Downtown Haverhill and heads east towards Groveland and Georgetown. This property was transformed into a non-vehicular pedestrian path
(the Fiorentini Bradford Rail Trail) that provides recreational amenities for downtown and Bradford residents alike. The Trail forms a loop
around Downtown and the sections of the Downtown Boardwalk that already exist or plan to be added. The Boardwalk and Rail Trail, linked by
two Downtown bridges, form a 2-mile pedestrian loop that connects residents with the Merrimack and spur additional economic development.

Cogswell School- This former school is being utilized as a Community Arts Center in the Bradford section of the City, exposing young residents to
arts programming, job opportunities and other benefits. Meanwhile, these programs are operating out of Downtown storefront at 41
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Washington Street.

Public Docks and Waterfront parks will also seek to connect residents with the River, community rowing, boating and river tours. These facilities
will also help to draw and lure economic development towards the many redevelopable parcels along the underutilized waterfront.

Riverside Park- this large park next to the Stadium includes the new Edible Avenue and Art Walk, new connector trails, improved fields and play
facilities. The nearby new CDBG-funded playground at Zins Park on the other side of the Hospital offers sensory-affected youth a less
overwhelming experience.

Clement Farm- this City-owned property at the state line includes the American Legion post and hall. This property will see State-funded
improvements to its parking lots, trees and plants, drainage, regulation softball fields (only such fields in the city) and popular disc golf course,
both of which are supported by State grants (LWCF and PARC respectively).

Washington Square- upgrades to the surfacing, plantings and usability of the City's main Downtown plaza have been designed with American
Rescue Plan (ARP) funds. CDBG funds ($40,000 budgeted in PY26 funds) will hopefully provide match to a larger grant. The goal of this redesign
is to provide safer surfacing for adjacent senior residents than jagged cobblestones and chipping slate and bricks, replacing dead trees and
adding greenery to this hardscaped plaza, and providing more space for cultural and civic events with better electrical and drainage
infrastructure.

Essex Street Corridor- this busy arterial between Lafayette Square/Route 97 and Washington Street/Routes 110 + 113 is the subject of a
MassWorks grant for public infrastructure improvements (uncombined sewers, sidewalks, drainage, curbing, etc.) to the upper end of Essex
Street along the Little River, with CDBG investments also possible to allow better pedestrian access to the commuter rail/Amtrak station.

Merrimack Street Infrastructure (see 'Discussion')
Discussion

As the City acquires parcels of land through unpaid tax title, every effort is made to sell off the land to provide additional revenues for the City.
Where redevelopment of the lot is feasible, the City contacts Habitat for Humanity or other housing providers for the purposes of developing
permanent affordable housing, or providing greenspace or adding to the lot size of a preexisting property. Going forward, the City will likely shift
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its focus towards getting the best proposal for housing options (such as homeownership) and reduced neighborhood impact, rather than
recouping top dollar for a 'lower common denominator' project that may have more negative neighborhood impacts.

The Merrimack Street area District Square redevelopment is the largest in the City's history, at over $170 million. Additional CDBG funds for Low
Moderate income Area public improvements are likely needed given the complexities of excavating the former Urban Renewal area and its
unmarked lines, pipes and foundations. This public-private project will create 399 units of new housing, 24,000 square feet of new
retail/commercial/office space including a food hall with a shared kitchen, a new 660-space parking garage and a new public plaza. Itis also
supported by Congressional Directed Spending Economic Development Initiative (EDI) funds of $1,000,000 for streetscape improvements to
Merrimack Street. MassWorks funds have already made massive utility upgrades to this central downtown area, which is being returned to
prominence. $97,143 in new PY26 CDBG funds are being paired with $100,000 in unspent prior year funds to support this transformational
undertaking, totaling $197,143. These funds are needed as excavation in the former Urban Renewal Area has been plagued by numerous
unmarked obstructions for that ill-fated era.

This project ties in with previous investments in public amenities Downtown, such as a Boardwalk above the Merrimack River, plazas and open
space, new lighting and underground parking at Harbor Place.
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Maintain, Preserve
and Improve
Housing Stock
Promote
Neighborhood
Stabilization

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Maintain Housing 2015 | 2020 | Affordable CDBG Enhance Public CDBG: | Public service activities for
Stock Housing TARGET Safety and Health $631,000.00 | Low/Moderate Income Housing
AREA Expand Type, Benefit: 5 Households Assisted
Lower Acre Diversity and Rental units rehabilitated: 8
NRSA Supply of Housing Household Housing Unit
Mount Increase Owner- Homeowner Housing
Washington | Occupancy in Rehabilitated: 28 Household
NRSA Target Housing Unit
Neighborhoods
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Provide for Non-
Housing-related
Basic Needs

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
2 Provide Shelter 2020 | 2024 | Homeless CDBG Connection to CDBG: | Public service activities other than
and Services for TARGET Resources and $72,535.00 | Low/Moderate Income Housing
Homeless AREA Economic Benefit: 236 Persons Assisted
Lower Acre Opportunities Overnight/Emergency
NRSA Enhance Public Shelter/Transitional Housing Beds
Mount Safety and Health added: 322 Beds
Washington Promote Homelessness Prevention: 75
NRSA Neighborhood Persons Assisted
Stabilization
Provide Basic
Shelter and
Services for
Homeless
3 Provide other non- | 2020 | 2024 | Homeless CDBG Connection to CDBG: | Public service activities other than
housing necessities Non-Homeless | TARGET Resources and $142,510.00 | Low/Moderate Income Housing
Special Needs AREA Economic Benefit: 2697 Persons Assisted
Non-Housing Lower Acre Opportunities Homelessness Prevention: 18
Community NRSA Enhance Public Persons Assisted
Development Mount Safety and Health
Washington | Promote
NRSA Neighborhood
Stabilization
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4 Promote 2025 | 2029 | Non-Housing CDBG Connection to CDBG: | Facade treatment/business
Neighborhood- Community TARGET Resources and $88,010.00 | building rehabilitation: 2 Business
Based Economic Development AREA Economic Jobs created/retained: 28 Jobs
Development economic Lower Acre Opportunities Businesses assisted: 61
development NRSA Promote Businesses Assisted
and jobs Mount Neighborhood
Washington | Stabilization
NRSA
5 Stabilize 2025 | 2029 | Affordable CDBG Encourage CDBG: | Public Facility or Infrastructure
Neighborhoods + Housing TARGET Economic + $446,153.00 | Activities other than
Increase Owner- Non-Homeless | AREA Workforce Low/Moderate Income Housing
Occupancy Special Needs Lower Acre Development Benefit: 50000 Persons Assisted
Non-Housing NRSA Enhance Public Public service activities other than
Community Mount Safety and Health Low/Moderate Income Housing
Development Washington | Increase Owner- Benefit: 333 Persons Assisted
NRSA Occupancy in Facade treatment/business
Target building rehabilitation: 1 Business
Neighborhoods Direct Financial Assistance to
Promote Homebuyers: 2 Households
Neighborhood Assisted
Stabilization Buildings Demolished: 2 Buildings
Provide for Non- Housing Code
Housing-related Enforcement/Foreclosed Property
Basic Needs Care: 1940 Household Housing
Unit
Other: 1 Other
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Goal Descriptions

1 | Goal Name

Maintain Housing Stock

Goal
Description

This goal will be primarily accomplished through the City's in-house Housing Rehabilitation and Code Correction Program
(HRCCP). Operated in-house by Community Development Department staff, utilizing publicly-bid private contractors, the
HRCCP will rehabilitate about 30 housing units, some in multi-family dwellings (around 6 such buildings) with
approximately 8 rental units and the remainder in single-family homes (around 16). Rebuilding Together Greater
Haverhill will add another 5 units through its coordinated volunteer program, which usually occurs every April to assist
senior homeowners and those with disabilities who cannot maintain their homes.

Given inflationary pressures on materials and labor, the cost per unit metric is increasing when it comes to housing
rehabilitation, requiring a loosening of 'per project' caps and estimates. It is frankly more expensive than ever to
undertake housing rehabilitation activities, given the bidding climate.

The Haverhill Water Department recently made coordinated and targeted outreach to homeowners with identified
internal lead water pipes or galvanized water lines with lead joints or sealants. It is anticipated that the City will receive
inquiries from low-mod income homeowners who need assistance to achieve mandated compliance on lead water pipe
removal and replacement, which could boost the quantities of units served this upcoming Program Year (approximately
3).

$291,000 in new Program Year 2026 (PY26) funds are budgeted towards this goal. In addition, approximately $65,000 in
PY26 Program Income is to be allocated to this Goal, along with $275,000 in unspent Prior Year Housing Rehab

funds. This large amount of prior year unspent funds is largely due to the extraordinary amount of Program Income (over
$400,000) received back in Program Year 2024, which was spent in lieu of CDBG housing rehab funds at that time, and
has had a ripple effect budgetarily. As a result, only $50,000 in new CDBG funds will be allocated for the Housing
Rehabilitation and Code Correction Program (HRCCP).
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2 | Goal Name

Provide Shelter and Services for Homeless

Annual Action Plan
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Goal
Description

Through the support of various programs, including Emmaus' Mitch's Place emergency overnight shelter, Community
Action's Homeless Drop-In Center, and Common Ground Ministries' Common Ground Cafe, this Goal supports a
continuum of services for the city's homeless and indigent.

In Program Year 2026, CDBG-funded Activities will include a 24-hour continuum of care locally:

-Emmaus' Mitch Place, which will provide 322 bed nights in its emergency overnight shelter to 40 residents per night with
$5,000 in PY26 CDBG funds. Emmaus staff also seek to permanently place homeless individuals out of shelter and into
permanent housing through Rapid Rehousing and HOMEBase program funds (around 35 anticipated);

-Community Action's Homeless Drop-In Center, which takes all comers off the streets in the mornings, providing coffee,
enrichment, check-ups, financial and benefits counseling, socialization, nutrition and service referrals every weekday
morning, with plans to serve a goal of 133 unduplicated individuals with $15,000 in PY26 CDBG funds;

-Common Ground Cafe will provide afternoon lunch, coffee, socialization, case management, programming, clothing,
showers and laundry services every day of the year to homeless/indigent guests at its Winter Street location in the Lower
Acre, being supported by $3,525 in PY26 CDBG funds to assist a goal of 35 clients;

In addition, UU Church's new Warming Center, which is staffed by volunteers on frigid overnights to serve the homeless
and unsheltered, will be a new CDBG subrecipient, receiving $2,000 in PY26 CDBG funds to support a goal of 28
unduplicated individuals;

The programs will also help the indigent prevent full homelessness with intensive case management (around 40 cases
anticipated).

In all $25,525 in CDBG PY2026 funds will be used by subrecipients in furtherance of this goal.

All of these programs provide food and coffee, indoor shelter, companionship, case management, service referrals,
check-ins and access to medical care. Common Ground offers showers and laundry services, while the Drop-In Center
offers financial guardianship and benefit support to many. The services offered by these organizations, which take
basically all comers off the streets, truly save lives.

Community Development staff work closely with these and other agencies (including ARPA-funded Northeast Legal Aid)
to assist the homeless and indigent every week. The City participates in monthly 'Unsheltered' virtual calls to review
policies and caseloads; these meetings are hosted by Emmaus, Inc.
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NOTE: CDBG Administrative Costs ($47,010) are factored into the budget for each Goal except Maintain Housing Stock
(which uses its own Rehabilitation Administration funds).
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3 | Goal Name

Provide other non-housing necessities
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Goal
Description

This Goal provides basic necessities being neglected by many due to the exorbitant costs of housing. With half (51%) of
Haverhill's renters officially cost burdened, social service providers are under extreme pressure in times of rising food,
health care and energy costs. Many Haverhill residents may have a roof over their heads, but they have little to nothing
at the end of every month. An unexpected home or auto repair, a sick child or pet can mean going without

necessities. This goal supports a strong, motivated and coordinated network developed amongst Haverhill social service
providers that has been honed over many years, providing food, clothing, heating assistance, furniture and toiletries to
those in need.

$95,500 in PY26 Activities in support of this goal include (plus Admin of $47,010):

-All Saints Parish Saint Vincent dePaul Mount Washington Family Assistance, which will provide rent and utility assistance
and beds to 12 low-income households in the 01832 zip code with $5,000 in PY26 CDBG funds;

-Sarah's Place, which provides senior day care with transportation, meals, medical check-ups and enrichment activities
for a goal of 50 frail, otherwise homebound elders with $15,000 in CDBG funds;

-Community Action's Heating Assistance program, which will assist those low-moderate income residents who do not
qualify for federal LIHEAP support but are still without enough heat to stay warm in the winter, with a projected goal of
133 households being served with $15,000 in PY26 CDBG funds, stretching these expensive resources;

-Urban Village Montessori's Childcare for Low-Income Families, which will provide a goal of 3 Acre neighborhood families
with quality early education at Marigold Montessori through $7,000 in PY26 CDBG-funded scholarships;

-St. James Conference of St. Vincent dePaul, which will provide rent and utility assistance and case management to 15
families in the 01830 zip code and the Acre with $12,000 in PY26 CDBG funds;

-Nourishing the North Shore will offer the new Veg Out Farmers Market program to low-income families at Presidential
Gardens housing complex in Bradford, serving a goal of 25 families with $5,000 in PY26 CDBG funds;

-New England Center for Home and Veterans is offering a Veterans Food Pantry in Mount Washington at the former
Veterans Northeast campus with a goal of serving 110 veteran households with $7,500 in PY26 CDBG funds;

-Ray of Light operates out of Lowell House's Mount Washington center at 222 Washington Street, providing assistance,
coaching, recovery services and sober companionship for addicts of substance abuse, supporting 15 individuals with
$2,000 in PY26 CDBG funds.
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-Liz Murphy Open Hand Pantry, operated by Saint Gabriel's Catholic Parish (St. James/St. John the Baptist churches) out
of the UU, will provide food for a goal of 400 needy households for $10,000 in PY2026 CDBG funds;

-Somebody Cares popular Food Pantry, which will serve a goal of 1000 unduplicated needy individuals and households
with $6,000 in PY26 CDBG funds;

-Salvation Army’s massive Comprehensive Emergency Services program provides meals, food, case management,
clothing, basic necessities and service referrals to a projected 3,200 needy individuals with $8,000 in PY26 CDBG funds;

-Salvation Army’s Backpack 68 program will work with Haverhill High School and Gateway Academy to provide 230 needy
students' families with foodstuffs to last through the 68-hour weekend, via $2,000 in PY26 CDBG funds;
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4 | Goal Name

Promote Neighborhood-Based Economic Development

Goal
Description

This goal seeks to promote Neighborhood-Based Economic Development, including workforce development and business
assistance initiatives in the Target Area.

Activities in support of this Goal include:

-Small business commercial exterior facade improvement loans in the Target Area, with $25,000 in Program Year 2026
funds allocated.

-Support of MakelT Haverhill, a neighborhood-based job training center that moved from Mount Washington nearby to
the Downtown/Lower Acre area. MakelT Haverhill offers English, Financial and Digital literacy classes, naturalization
classes, case management and job fairs in a trusted space, with a goal of increasing household incomes for Mount
Washington and other working-class residents. MakelT Haverhill will benefit from $15,500 in programmatic funds from
PY26 CDBG funds.

-Latino Business Outreach provides support and information sharing via bilingual, bicultural ambassadors to the growing
sector of bodegas, shops, salons, ristorantes and enterprises that are not connected to City, Chamber and federal/state
business supports. While only $500 in new PY26 CDBG funds are allocated for this Activity, over $30,000 in unused prior
year funds are slated to be used this upcoming year for this important business outreach. Prior year funds were not used
due to personnel vacancies that are being addressed.

All told, this Goal seeks to create 28 jobs and assist at least 61 different businesses.

NOTE: CDBG Administrative Costs of $47,010 are factored into the budget for each Goal except Maintain Housing Stock.
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5 | Goal Name

Stabilize Neighborhoods + Increase Owner-Occupancy
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Goal
Description

This Goal consists of a range of activities that maintain quality of life.

Promoting more homeownership allows neighborhoods to flourish with residents rooted and motivated to maintain their
properties, develop relationships with neighbors and reduce illicit activity. Therefore, the City offers $15,000 in CDBG
First-Time Homebuyer Assistance, providing closing costs/ downpayment assistance that is fully forgivable after 5

years. $30,000 in PY26 funds are allocated to this activity, due to eligibility challenges posed by the 80% Area Median
Income (AMI) limits, for a goal of 2 participants. With the surge in housing prices and the shortage of availability, it is
nearly impossible for someone below 80% of Area Median Income to get an offer accepted on a house.

Without public safety, economic and community development cannot flourish. Many CDBG activities promote youth
enrichment, turning youth away from gangs, drugs, and delinquency. PY26 activities in support of this goal include:

-The Haverhill Boys + Girls Club Pathways to Success after-school tutoring, sports and enrichment program, with a goal of
supporting 25 low-income youth with $5,000 in CDBG FY26 funds;

-YMCA's Summer Nights program supports youth and teens with meals, enrichment, sports, camps and arts for a goal of
75 youth via $10,000 in PY26 CDBG funds;

-The Verge Youth Center, which offers a variety of goal-based enrichment activities, with a goal of serving 233 youth and
teens with $5,000 in PY26 CDBG funds;

Many of these and other youth programs will be supported and buffeted by the City's Youth and Mental Health Activities
Fund, funded with $750,000 in City budget funds.

This Goal also supports enhanced housing, health, sanitation, and building Code Enforcement efforts in the CDBG Target
Area to maintain living standards in these inner-city areas, with over 2,000 expected property inspections. Since the
COVID Pandemic, the City has reduced its CDBG allotments to this Project, now slated down to $67,000 for PY26.

This Goal places an increased amount of $30,000 for demolition/clearance activities (for 1-2 properties if possible) to
ensure quality of life, public safety and health for neighborhoods afflicted by vacant, dilapidated, fire-damaged or derelict
housing structures. Dealing with these sorts of properties, often without a real owner or under 'zombie titles', are one of
the leading sources of feedback and input from neighbors and the community.
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This goal also encompasses most Public Improvement activities, geared toward improving the Target Area. $15,000 are
allocated towards the continuing goal of making the city's food pantry network more accessible and resilient to climate
change events or natural disasters, when demand for these services will boom.

$100,000 in prior year unspent funds will be allocated to Public Improvements, to aid the transformative public-private
District Square redevelopment by Lupoli Companies in the former Urban Renewal district Downtown, including
construction of a public plaza connecting the Lower Acre with the Merrimack Riverfront. $97,143 will also be allocated
from PY26 CDBG funds for this activity. Up the road, resurfacing and enhancements to Washington Square have been
designed with American Rescue Plan funds and this project comprises another opportunity for Public Improvement
investments, with $40,000 in PY26 CDBG funds to serve as possible grant match.

Together, these activities help create family-friendly, stable neighborhoods.

NOTE: CDBG Administrative Costs of $47,010 are factored into the budget for each Goal except Maintain Housing Stock.
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AP-35 Projects - 91.420, 91.220(d)

Introduction

The City has 10 activities that are similar in scope to last Program Year, but the allocation have changed
to reflect new demands, community priorities, and fiscal realities.

# Project Name
1 | General Administration + Planning
2 | REHABILITATION ADMINISTRATION
3 | CODE ENFORCEMENT
4 | Public Improvements
5 | Single Family Rehabilitation
6 | Multi-Family Rehabilitation
7 | Public Services
8 | Demolition and Clearance
9 | Economic Development
10 | First-Time Home Buyer Assistance

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Housing Rehabilitation is the paramount funding priority, with the largest share of funds being allocated
for those activities. With 40% of all housing stock in the City still being built before 1940, the need for
upkeep is constant, coming at a time when many households simply cannot keep up with the expense of
maintenance.

Targeted Economic Development Activities are intended to support small businesses and to drive
employment against economic headwinds--some of this support will be drawing down prior year funds.

This is the final year that American Rescue Plan Act (ARPA) funds can reduce the priority for investment
in certain Public Infrastructure Improvements as well as certain Public Service categories (i.e. Legal
Assistance). However, the need for additional funds to support the largest redevelopment in city history,
downtown in the Merrimack Street area, returns Public Improvements as a CDBG funding priority.

The CDBG share of enhanced Code Enforcement efforts continues to decline slightly post-Pandemic as
well. Public Services (15% plus prior year Program Income) and Administration figures (20%) are kept
within statutory limits.

Housing creation is the main underserved need, due to obstacles of funding, regulations and
political/neighborhood will. Not included in these numbers is a project by the YMCA to construct
around 24 multi-unit housing for very low-income (below 30% Area Median Income) families onto their
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current facility on Winter Street. The YMCA is actively seeking to create a new YMCA facility and convert
its existing property into badly-needed family housing units. Similarly, the Haverhill Housing Authority
[HHA] is planning to build a 34 units extension onto its Hilldale Avenue property, as well as rehabilitation
of a vacant 4-unit property at 335 Groveland Street in Riverside. This represents the HHA's first new
housing units in over four decades. Similarly, construction of a new Boys and Girls Club on former State
highway land along Monument Street is an unfunded City need and wish list item. Bethany Community
Services' efforts to convert the Elks Club next to City Hall on Summer Street into housing is another
project likely worthy of public investment.

Other potential HOME projects are to be determined, based on federal funding uncertainty.
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AP-38 Project Summary

Project Summary Information
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Project Name

General Administration + Planning

Target Area

CDBG TARGET AREA
Lower Acre NRSA
Mount Washington NRSA

Goals Supported

Maintain Housing Stock

Provide Shelter and Services for Homeless

Provide other non-housing necessities

Promote Neighborhood-Based Economic Development
Stabilize Neighborhoods + Increase Owner-Occupancy

Needs Addressed

Maintain, Preserve and Improve Housing Stock
Expand Type, Diversity and Supply of Housing

Provide Basic Shelter and Services for Homeless
Increase Owner-Occupancy in Target Neighborhoods
Enhance Public Safety and Health

Provide for Non-Housing-related Basic Needs
Encourage Economic + Workforce Development
Promote Neighborhood Stabilization

Connection to Resources and Economic Opportunities

Funding

CDBG: $188,040.00

Description

This includes activities related to administration of the Community
Development Block Grant (CDBG) itself, such as Staff Salaries, Staff
Fringe, Supplies, Services and Consultants

Target Date

6/30/2027

Estimate the number
and type of families
that will benefit from
the proposed
activities

In addition to general Program Administration, Community
Development staff interface with hundreds of members of the public
every program year, referring individuals, families and households to
various services and programs.

This Project Budget is capped at no more than 20% of the overall
Community Development Block Grant award that the City received in
this given Program Year (2026). This Project Budget is not more 20% of
940,208 or $188,040.

Location Description

Citywide, with activities based out of Room #309 in Haverhill City Hall, 4
Summer Street, Haverhill, MA 01830.

Planned Activities

Administration of Community Development Block Grant program and
related community development activities, including staff salaries,
benefits and fringe. This Project also covers office supplies, services and
various planning activities undertaken by consultants.
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Project Name

REHABILITATION ADMINISTRATION

Target Area

CDBG TARGET AREA
Lower Acre NRSA
Mount Washington NRSA

Goals Supported

Maintain Housing Stock
Provide Shelter and Services for Homeless
Stabilize Neighborhoods + Increase Owner-Occupancy

Needs Addressed

Maintain, Preserve and Improve Housing Stock
Expand Type, Diversity and Supply of Housing
Increase Owner-Occupancy in Target Neighborhoods
Enhance Public Safety and Health

Promote Neighborhood Stabilization

Funding

CDBG: $223,000.00

Description

Administration of the in-house Housing Rehabilitation and Code
Correction Program (HRCCP), along with oversight of CDBG First-Time
Homebuyer Activities, Fair Housing, HOME and 'Get the Lead Out'
administration. Rehab staff also provide housing referrals as necessary.

Target Date

6/30/2027

Estimate the number
and type of families
that will benefit from
the proposed
activities

Aside from the 30 or so households directly impacted by the in-house
Housing Rehabilitation and Code Correction Program (HRCCP), Housing
Rehabilitation administrative staff oversee Fair Housing efforts, refer
constituents to various housing resources, and connect with other
funded programs such as the City's First-Time HomeBuyer program, the
Massachusetts Attorney General's Vacant Properties program, the City's
Lead Hazards Reduction Capacity Building grant, Energy weatherization
efforts (by ACTION, Inc.) and MassHousing's Get the Lead Out
programs. Housing Rehab Amin also oversee efforts by Rebuilding
Together and provide cross-referrals to that program.

This in essence triples the number of families that benefit from Housing
Rehabilitation Administrative efforts, around 100.

Annual Action Plan 88

2026

OMB Control No: 2506-0117 (exp. 09/30/2021)




Location Description

Housing Rehabilitation activities occur predominantly in the Community
Development Block Grant (CDBG) Target Area, but some HRCCP
activities do occasionally occur in Haverhill outside of these Census
tracts.

Exact addresses are not known at the beginning of the program year. A
tier-review style Environmental Review will be conducted for housing
rehabilitation at the general level, with exact locations to be determined
based on the HRCCP applications that are received.

Target Area locations will be prioritized as much as possible, especially
with aggressive overall CDBG goals for spending funds inside the Target
Area.

Planned Activities

Planned activities include administration of the in-house Housing
Rehabilitation and Code Correction Program (HRCCP), First-Time
Homebuyer and 'Get the Lead Out ' programs. Housing rehab
administrative efforts also interact closely with the City's Lead Hazards
Reduction Capacity Building Grant activities.

In addition, working closely with the Haverhill Water Department,
Housing Rehab staff will administer removal of lead or galvanized water
lines for low-moderate income homeowners identified by the City to be
recipients of targeted outreach efforts.

Project Name

CODE ENFORCEMENT

Target Area

CDBG TARGET AREA
Lower Acre NRSA
Mount Washington NRSA

Goals Supported

Maintain Housing Stock
Promote Neighborhood-Based Economic Development
Stabilize Neighborhoods + Increase Owner-Occupancy

Needs Addressed Maintain, Preserve and Improve Housing Stock
Expand Type, Diversity and Supply of Housing
Enhance Public Safety and Health
Promote Neighborhood Stabilization
Funding CDBG: $68,000.00
Description Enhanced Code Enforcement in the CDBG Target Area, mostly around

housing, public health, sanitation, building codes and safety.

Target Date

6/30/2027
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Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that CDBG-funded Code Enforcement efforts will touch
2,000 properties and individuals, exclusively within the CDBG Target
Area. Over 1900 of these properties are estimated to be residences.

Location Description

These activities will occur strictly and exclusively in the CDBG Target
Area, providing an enhanced level of housing, building and public health
inspections in the area(s) of the city most in need of these services.

Planned Activities

Activities provided by CDBG Code Enforcement staff include the
following:

-Building Code Inspections and Building Violations-
-Building Occupancy Inspections-

-Building Zoning Complaints-

-Building Occupancy Inspections-

-Housing Code Complaint Investigations-

-Fire Scene Inspections-

-Housing Court Inspections and Appearances-
-Housing Code Inspections and Re-Inspections-
-Rental Inspections and Re-Inspections-

-Sanitary and Trash Inspections-

-Monitoring of Building Without Permits/ Unsafe Building Practices-
-Unregistered/Abandoned Vehicles-

-Demolition Inspections and Permitting-

-Development Review to Expedite Affordable Housing and Target Area
Projects-

-Health and COVID enforcement (if needed).

Project Name

Public Improvements

Target Area

CDBG TARGET AREA
Lower Acre NRSA
Mount Washington NRSA

Goals Supported

Promote Neighborhood-Based Economic Development
Stabilize Neighborhoods + Increase Owner-Occupancy

Needs Addressed

Enhance Public Safety and Health
Promote Neighborhood Stabilization
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Funding

CDBG: $252,143.00

Description

Public one-time Capital Improvements in the CDBG Target Area,
including construction of public facilities and infrastructure such as
parks, streets, sidewalks, public art and beautification, tree planting, etc.
Also included under this definition are elements such as improving
resiliency, infrastructure and capacity of facilities used by the public,
such as food pantries.

Target Date

6/30/2027

Estimate the number
and type of families
that will benefit from
the proposed
activities

These CDBG-funded Public Improvements have the possibility of
benefitting literally tens of thousands of families, tourists and visitors,
with enormous economic development possibilities.

Location Description

Locations for Public Improvements will mostly focus on Downtown,
especially the Merrimack Street area and Washington Square, where
Essex Street, Emerson Street, Washington Street (Routes 110/113) and
Merrimack Street and both ends of Downtown (western and eastern)
converge over the Little River conduit where it confluences into the
Merrimack River. Both Merrimack Street and Washington Square
represent significant investments in pedestrian amenities and places
where citizens are expected to gather.

These proposed public improvements are located in low-income Target

Areas (mostly in Census Tract 2601).
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Planned Activities

Washington Square, in the geographic and historic center of the city and
downtown Haverhill, is a likely location for CDBG Public Improvement
investments. This area, surrounded by low-income senior and public
housing, features a faux-historic cobblestone hardscape made more
uneven by roots rupturing the surface from dying street trees. The
chipped brick and slate make for a depressing, pedestrian unfriendly
venue. Given the uneven and dangerous surfacing, many of the Site's
senior residents assiduously avoid the plaza. In response to this
dynamic, the City used American Rescue Plan Act (ARPA) funds to design
an enhanced and resurfaced center plaza, with better site lines, more
uniform monuments, better lighting, electrical capacity, a permanent
Christmas tree and event space, along with better drainage and safer
crosswalks across Routes 110/113. The City is applying for federal and
state grants for construction funds, with CDBG as a probable match.
$40,000 in PT2026 CDBG funds are budgeted for this purpose.

Merrimack Street- The largest redevelopment in the City's history
continues in the former Urban Renewal area along Park Way and
Merrimack Street (Route 113), which used to be dominated by a former
sprawling municipal parking deck. Now there sits a larger parking
garage on a smaller footprint with taxable redevelopment of 400 units
of housing and mixed-use commercial/retail/office/lab space in the
works. Challenging subsurface conditions from Urban Renewal have
added unforeseen costs to the project. A significant public pedestrian
plaza will be built, tying in with the middle of the new private
development. $97,143, along with $100,000 in unused prior year funds,
are being set aside for this purpose, totaling almost $200,000.

The City seeks to continue its efforts to add resiliency to food pantries,
shelters, and facilities that serve the homeless and indigent, such as
generators, capacity, etc. Another $15,000 in PY26 CDBG are being
earmarked for these ongoing enhancements

Project Name

Single Family Rehabilitation

Target Area

CDBG TARGET AREA
Lower Acre NRSA
Mount Washington NRSA

Goals Supported

Maintain Housing Stock
Stabilize Neighborhoods + Increase Owner-Occupancy
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Needs Addressed

Maintain, Preserve and Improve Housing Stock
Expand Type, Diversity and Supply of Housing
Increase Owner-Occupancy in Target Neighborhoods
Enhance Public Safety and Health

Promote Neighborhood Stabilization

Funding

CDBG: $257,000.00

Description

Rehabilitation of single-family dwellings to updated Housing Code
standards, through the Housing Rehabilitation and Code Correction
Program (HRCCP).

Target Date

6/30/2027

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 16 properties will benefit from CDBG funded housing
rehabilitation activities. Around 11 single-family properties are
estimated to be rehabilitated by the Housing Rehabilitation and Code
Correction Program. Another 5 single-family dwellings in Haverhill will
participate in the Rebuilding Together program.

Location Description

Most Housing Rehabilitation activity will occur in the CDBG Target Area
(predominantly inner-city Haverhill). Exact locations have yet to be
determined and will be revealed as eligible applications are

received. However, housing rehabilitation efforts are no longer
exclusive to the Target Area, with the need to replace lead water lines
and to provide match for the City's HUD-funded Lead Hazards Reduction
Capacity Building grant. Overall spending goals for the Target Area
remain.

Planned Activities

Rehabilitation of housing code deficient single-family dwellings owned
by low-moderate income homeowners. Much of this rehab work
centers around fixing leaky roofs, electrical, plumbing, carpentry and
heating systems. Lead water pipe replacement is also considered part
of housing rehabilitation activities funded by CDBG.

HRCCP will rehab around 11 single-family dwellings.

Rebuilding Together will serve another 5 elderly and/or disabled clients
with more varied housing rehab needs that can be addressed primarily
through volunteers.

Project Name

Multi-Family Rehabilitation

Target Area

CDBG TARGET AREA
Lower Acre NRSA
Mount Washington NRSA
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Goals Supported

Maintain Housing Stock
Provide Shelter and Services for Homeless
Stabilize Neighborhoods + Increase Owner-Occupancy

Needs Addressed Maintain, Preserve and Improve Housing Stock
Expand Type, Diversity and Supply of Housing
Increase Owner-Occupancy in Target Neighborhoods
Enhance Public Safety and Health
Promote Neighborhood Stabilization
Funding CDBG: $150,000.00
Description Rehabilitation of owner-occupied dwellings with rental units

Target Date

6/30/2027

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that six (6) new projects in the upcoming Program Year
will be from multi-family units, although the final numbers will be
determined by the applications that are submitted for the Housing
Rehabilitation and Code Correction Program (HRCCP).

Location Description

CDBG funds are prioritized for- and most multi-family housing dwellings

are located primarily in-- the predominantly inner-city CDBG Target
Area.

Exact locations have yet to be determined and will be selected as
eligible applications are received. However, housing rehabilitation
efforts are no longer exclusive to the Target Area, although the overall
CDBG spending goals within the Target Area remain.

Planned Activities

At least six (6) multi-family dwellings are expected to be rehabilitated,
with about eight (8) rental units being rehabbed.

The HRCCP is working closely with the City's $2.4 million Lead Hazards
Control Capacity Building Grant, which will be allowed to conduct
deleading of homes starting July 1, 2026. The Lead grant works in
tandem with CDBG rehabilitation efforts, with a large focus on multi-
family dwellings.

Project Name

Public Services

Target Area

CDBG TARGET AREA
Lower Acre NRSA
Mount Washington NRSA
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Goals Supported

Provide Shelter and Services for Homeless

Provide other non-housing necessities

Promote Neighborhood-Based Economic Development
Stabilize Neighborhoods + Increase Owner-Occupancy

Needs Addressed

Provide Basic Shelter and Services for Homeless
Enhance Public Safety and Health

Provide for Non-Housing-related Basic Needs
Encourage Economic + Workforce Development
Promote Neighborhood Stabilization

Connection to Resources and Economic Opportunities

Funding

CDBG: $141,025.00

Description

Activities to help low-to-moderate income individuals and households

with services offered by non-profit subrecipients

Target Date

6/30/2027

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that Program Year 2026 CDBG-funded Public Service
activities will benefit 5,679 unduplicated low-to-moderate income

individuals and/or households.
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Location Description

Activities will occur around and throughout the community, with most
occurring in the Target Area.

The Universalist Unitarian church on Ashland in the Highland
neighborhood and walkable to Lower Acre, host multiple CDBG
subrecipients, including:

-Liz Murphy Open Hand Pantry, operated by Saint Gabriel's Catholic
Parish (St. James/St. John the Baptist churches) out of the UU, will
provide food for a goal of 400 needy households for $10,000 in PY2026
CDBG funds;

-Community Action's Homeless Drop-In Center, which takes all comers
off the streets in the mornings, providing coffee, enrichment, check-ups,
financial and benefits counseling, socialization, nutrition and service
referrals every weekday morning, with plans to serve a goal of 133
unduplicated individuals with $15,000 in PY26 CDBG funds;

-UU Church's new Warming Center, which is staffed by volunteers on

frigid overnights to serve the homeless and unsheltered, will be a new
CDBG subrecipient, receiving $2,000 in PY26 CDBG funds to support a
goal of 28 unduplicated individuals;

Similarly, Somebody Cares New England's center at 358 Washington
Street in the Mount Washington neighborhood hosts 2 programs:

-Their popular Food Pantry, which will serve a goal of 1000 unduplicated
needy individuals and households with $6,000 in PY26 CDBG funds;

-The Verge Youth Center, which offers a variety of goal-based
enrichment activities, with a goal of serving 233 youth and teens with
$5,000 in PY26 CDBG funds;

The Salvation Army operates a similar building at 395 Main Street that
offers multiple programs across from the Acre neighborhood:

-Their massive Comprehensive Emergency Services program provides
meals, food, case management, clothing, basic necessities and service
referrals to a projected 3,200 needy individuals with $8,000 in PY26
CDBG funds;

-Their Backpack 68 program will work with Haverhill High School and
Gateway Academy to provide 230 needy students' families with
foodstuffs to last through the weekend, via $2,000 in PY26 CDBG funds;
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Planned Activities

Program Year 2026 CDBG-funded Public Services activities include:

-All Saints Parish Saint Vincent dePaul Mount Washington Family
Assistance, which will provide rent and utility assistance and beds to 12
low-income households in the 01832 zip code with $5,000 in PY26 CDBG
funds;

-Emmaus' Mitch Place, which will provide 322 bed nights in its
emergency overnight shelter to 40 residents per night with $5,000 in
PY26 CDBG funds;

-Sarah's Place, which provides senior day care with transportation,
meals, medical check-ups and enrichment activities for a goal of 50 frail,
otherwise homebound elders with $15,000 in CDBG funds;

-Community Action's Heating Assistance program, which will assist
those low-moderate income residents who do not qualify for federal
LIHEAP support but are still without enough heat to stay warm in the
winter, with a projected goal of 133 households being served with
$15,000 in PY26 CDBG funds, stretching these expensive resources;

-Urban Village Montessori's Childcare for Low-Income Families, which
will provide a goal of 3 Acre neighborhood families with quality early
education at Marigold Montessori through $7,000 in PY26 CDBG-funded
scholarships;

-St. James Conference of St. Vincent dePaul, which will provide rent and
utility assistance and case management to 15 families in the 01830 zip
code and the Acre with $12,000 in PY26 CDBG funds;

-Nourishing the North Shore will offer the new Veg Out Farmers Market
program to low-income families at Presidential Gardens housing
complex in Bradford, serving a goal of 25 families with $5,000 in PY26
CDBG funds;

-YMCA's Summer Nights program supports youth and teens with meals,
enrichment, sports, camps and arts for a goal of 75 youth via $10,000 in
PY26 CDBG funds;

-New England Center for Home and Veterans is offering a Veterans Food
Pantry in Mount Washington at the former Veterans Northeast campus
with a goal of serving 110 veteran households with $7,500 in PY26 CDBG
funds;

-The Haverhill Boys + Girls Club returns with its Pathways to Success
after-school tutoring, sports and enrichment program, with a goal of
supporting 25 low-income youth with $5,000 in CDBG FY26 funds;
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-Common Ground Cafe will provide afternoon lunch, coffee,
socialization, case management, programming, clothing, showers and
laundry services every day of the year to homeless/indigent guests at its
Winter Street location in the Lower Acre, being supported by $53,525 in
PY26 CDBG funds to assist a goal of 35 clients;

-Ray of Light operates out of Lowell House's Mount Washington center
at 222 Washington Street, providing assistance, coaching, recovery
services and sober companionship for addicts of substance abuse, aiding
15 individuals with $2,000 in PY26 CDBG funds.

Project Name

Demolition and Clearance

Target Area

CDBG TARGET AREA

Goals Supported

Stabilize Neighborhoods + Increase Owner-Occupancy

Needs Addressed Enhance Public Safety and Health
Promote Neighborhood Stabilization
Funding CDBG: $30,000.00
Description Demolition and clearance of vacant, dilapidated, and condemned

properties --if needed-- in order to promote public safety and improve
quality of life in selected neighborhoods.

Target Date

6/30/2027

Estimate the number
and type of families
that will benefit from
the proposed
activities

Normally, this item is a budgetary placeholder with a low

amount. However, this upcoming Program Year features an emphasis
on dealing with a backlog of vacant, condemned, damaged or derelict
dwellings and structures around the city. These houses pose significant
public safety and health concerns, and greatly concern neighbors. In
response to public feedback, the City is allocating a great deal more in
this Project line this program year. The City Inspectional Services
Department has a listing of over a half-dozen sites needing to be
demolished. In most cases, owners or their insurance carriers will
undertake these actions. However, due to undetermined, unclear
‘zombie' titles and other legal factors, it is estimated that the City may
need to support the demolition of at least 2 properties this upcoming
program year.

Location Description

To be determined by the Building Commissioner as needed, from a
prospective list of 5-6 properties. Many of these dwellings will be
rectified by probate courts, legal work, insurance and private

sales. CDBG will serve as the 'funds of last resort' for those properties

that cannot otherwise be practically remedied.
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Planned Activities

Demolition of vacant, condemned and/or foreclosed dwellings as a
method of last resort to address neighborhood safety, quality of life and
property values. Properties would be assessed, remediated, treated for
rodents and other health hazards, and demolished and removed.

Project Name

Economic Development

Target Area

CDBG TARGET AREA
Lower Acre NRSA
Mount Washington NRSA

Goals Supported

Promote Neighborhood-Based Economic Development

Needs Addressed Encourage Economic + Workforce Development
Promote Neighborhood Stabilization
Connection to Resources and Economic Opportunities

Funding CDBG: $41,000.00

Description Economic Development activities that support small local businesses as
well as economic activities and conditions within Target Area
neighborhoods.

Target Date 6/30/2027

Estimate the number
and type of families
that will benefit from
the proposed
activities

Around 100 families will directly benefit from the proposed

activities. About 28 new jobs are expected to be realized on account of
these activities, including job fairs. In addition, business owners will
benefit from Economic Development activities, including many Latino
and/or non-English speaking businesses. The larger citizenry will benefit
from enhanced economic development activities and a stronger
economy.

Location Description

The exclusive purpose of this Project is to increase economic

development activity at the street level within the Target Area.
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Planned Activities There are several important economic development initiatives to be
funded with the Community Development Block Grant (CDBG) in
Program Year 2026 (PY26). These are geared toward improving
economic outcomes in urban neighborhoods around downtown, and
include:

Facade Improvement- $25,000 is allocated in PY26 funding for exterior
improvements to commercial storefronts in or around the downtown
area. The Facade Improvement Program is a loan up to $25,000
repayable after 10 years at 1% interest, for a goal of 1 property (maybe
2 sites) with a goal of 4 new jobs being created.

MakelT Haverhill- this neighborhood and community-based workforce
development and job training center aims to increase incomes of local
residents, especially minorities or disadvantaged populations from
Mount Washington and other urban areas. This center provides English,
financial and digital literacy classes, offer job fairs and case
management and referrals. MakelT Haverhill will be supported with
$15,500 in PY26 CDBG Funds. Their goal is to help 22 people get jobs
while assisting 30 businesses with job fair services and employment
assistance.

Latino Business Outreach- this Activity provides dedicated and trusted
bilingual and bicultural outreach to Spanish-speaking bodegas and other
businesses in the City, in order to connect them to programs and credits
that can grow their businesses and employment. While only $500 in
new Program Year 2026 CDBG funds are allocated to this activity,
unused prior year CDBG funds (due to staff turnover) are being included
for this Activity. The goal is to make contact and develop relationships
with 30 predominantly Spanish-speaking businesses.

10 Project Name First-Time Home Buyer Assistance
Target Area CDBG TARGET AREA
Goals Supported Maintain Housing Stock

Stabilize Neighborhoods + Increase Owner-Occupancy

Needs Addressed Maintain, Preserve and Improve Housing Stock
Expand Type, Diversity and Supply of Housing
Increase Owner-Occupancy in Target Neighborhoods
Promote Neighborhood Stabilization

Connection to Resources and Economic Opportunities

Funding CDBG: $30,000.00
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Description Down-payment and closing costs assistance to qualified first-time
homebuyers
Target Date 6/30/2027

Estimate the number
and type of families
that will benefit from
the proposed
activities

Two (2) families at or below 80% of the Area Median Income will benefit
from this Project.

Location Description

Activities under this Project will be at locations to be determined.

Planned Activities

This Activity will provide up to $15,000 at closing of downpayment and
closing cost assistance to qualified first-time homebuyers who have
completed a State-certified homeowner financial literacy class. This
loan is fully forgivable after 5 years if the recipients keep the dwelling as
their primary residence. Properties receive a Housing Quality Standards
(HQS) inspection prior to occupancy.
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

For the Program Year 2026 Annual Plan, as well as throughout the 2025-2029 Consolidated Plan period,
the Target Area includes the following neighborhoods:

-Downtown- this includes the eastern section of the city's center on the north side of the Merrimack
River affected negatively by Urban Renewal as well as the western end characterized by the Washington
Street Shoe Historic District of former manufacturing facilities, most of which have been converted,
preserved and rehabilitated. This area is also a transit-oriented district, MBTA Communities zoning
district, regional Priority Growth district and State-designated Cultural District. The largest
redevelopment in the City's history is underway in the east side of Downtown with the District Square
project.

-Mount Washington- this is the most generally impoverished neighborhood in the city, featuring the
highest minority concentration, being more than 60% Hispanic/Latino. Itis located just west of
Downtown on a notable hill, bounded by the Boston and Maine/MBTA/Amtrak train line to the east,
River Street (Routes 110/113) to the south, and Broadway (Route 97) to the north. The western
boundary is less defined and often considered as Interstate 495. This is a somewhat isolated yet
densely-settled community, settled originally by millworkers and shoe factory owners. This areais a
designated Neighborhood Revitalization Strategy Area (NRSA) in this Plan.

-Lower Acre- This is the working-class area due north of Downtown. The rest of the Acre neighborhood
north of the lower Acre has seen steady gains in income, employment, homeowner-occupancy rates,
and other socioeconomic metrics, and is no longer considered as part of the Target area. The Lower
Acre is Haverhill's other minority-majority neighborhood, extending to 8th Avenue south towards
Downtown and from Main Street to the east to Little River to the west. This area is also designated as a
NRSA in this Plan.

-Hilldale/Broadway area- this area includes the neighborhood(s) between Broadway north and east of
Mount Washington and extending east along Hilldale Avenue to the underutilized Little River, Haverhill's
second largest waterway after the Merrimack. Again, Interstate 495 forms a boundary for this Target
Area.

-Lower Bradford- this is a working-class area of Bradford east of South Main Street (Route 125) and
north of Salem Street to the Merrimack River, extending eastward to the senior public housing complex
along South Webster Street and the vacant Haverhill Paperboard site. Bradford, once its own town, is
the area of Haverhill on the south side of the Merrimack River.

-Highlands neighborhood (partial)- this area has traditionally fluctuated from poor to rich areas very
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quickly, which large manses subdivided into multi-family units on the west end (less so on the wealthier
eastern side). This neighborhood includes the Plugs Pond Recreation area.

-River Street, leading westward from Downtown towards Interstate 495, this important gateway
features all matter of zoning, including multifamily housing. There is a great deal of economic
development and redevelopment potential along this busy stretch.

-Ward Hill- this southwest corner of the City features the affordable Presidential Gardens Neighborhood
complex as well as many other multi-family developments all the way to the North Andover line. The
city's largest business park is in this area comprising Bradford Neck along the Merrimack River.

-Upper North Avenue --this is the only Target Area section north/west of Interstate 495, which rings
much of the city. All other Target Areas lie 'inside' of I-495. This area on the New Hampshire border is
dominated by large multi-family apartment complexes and a growing minority population.

Geographic Distribution

Target Area Percentage of Funds
CDBG TARGET AREA 76

Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The greatest need is present in the Target Area. These are often chronically-disinvested neighborhoods
that declined with the loss of the city's manufacturing base, as middle-class families moved to more
suburban or rural neighborhoods. These neighborhoods remain potential landing spots and hopefully
launching pads for new Americans and minorities, along with more traditional blue collar and working-
class families.

Mount Washington in particular has been a needy, densely-settled yet geographically isolated area on a
steep hill west of Downtown Haverhill. A major community development focus has been to develop
agencies to become subrecipients of CDBG funds in this neighborhood, to provide more equitable
distribution of resources than just the Downtown and Lower Acre area where so many non-profits have
been traditionally located. This emphasis and focus can be traced back to a Working Cities Grant from
the Boston Federal Reserve that analyzed economic gains, or lack thereof, in the Mount Washington
area compared to the rest of the city.

Poverty seems to be shifting westward and southwestward in Haverhill, based on an analysis of recent
Target Maps.

Target Area neighborhoods feature the greatest number of inferior housing units, the highest numbers
of impoverished residents, lowest homeownership rates, highest incidence of crime and the lowest
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quality of life indicators. The Target Area has the greatest need for economic redevelopment
opportunities, safe/decent housing and enhanced quality of life that CDBG funds can address.

In PY2026, the intent is to spend more than 3 of every 4 dollars in the Target Area, or at least 76%. The
above 'Geographic Distribution' chart reveals this split, as both the Lower Acre and Mount Washington
areas are local strategy areas that partially comprise the overall Target Area-- a combined 40% of CDBG
funds are estimated to be spent in these low-income neighborhoods. In addition, more than 35% of
CDBG funds are assumed for the various other neighborhoods of the Target Area not in Mount
Washington or the Lower Acre, such as Downtown. 24% is planned for eligible activities outside of the
Target Area. Much of this is due to the need for CDBG to provide match for deleading projects all across
the city that are part of the citywide HUD Lead Hazards Reduction Capacity Building grant.

The focus on eliminating lead water lines continues all over the City for low-moderate income
homeowners; this may also dilute some of the targeted CDBG allocation in the Target Area.

PY26 also presents an opportunity to leverage CDBG funds in the City's two designated Opportunity
Zones (Census tracts 2601 and 2608) in the Highlands and Mount Washington respectively. This
increases the priority for allocating CDBG investments through a specific geographic lens. It may be
possible to expand or create new Opportunity Zones this upcoming year.

Discussion

Most Haverhill residents live in an area where everyone around them owns their own house, or nobody
around them owns their own house. Those two Haverhills are dramatically different, and bridging these
gaps remains a key policy aim of our Community Development Block Grant (CDBG) program. For these
reasons, the Program Year 2026 Plan seeks to connect residents of these low owner-occupancy
neighborhoods with opportunity-- starting a business, growing economic development in their own
neighborhoods, providing them childcare, fixing their sidewalk or local park, rehabilitating their
properties, prioritizing service delivery to their neighborhoods by non-profit subrecipients, or helping
them buy a home. In a community as physically large and socioeconomically diverse as Haverhill,
geography matters, and distribution of CDBG resources will be closely monitored to ensure equity and
progress in chronically disinvested areas.

The second election cycle has occurred of a dramatic political transformation, as the City changed its
form of government from an all at-large City Council to a ward-based system of Council
representation. This should ensure more minority representation, especially in Wards 1, 2 and 3 in the
CDBG Target Area, as well as political attention being paid to these urban neighborhoods.
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AP-75 Barriers to affordable housing -91.420, 91.220(j)

Introduction

Rising housing costs may well be the single greatest issue in the City, because for a vast majority, housing is their biggest expense. Affording
rents, staying in one's home, having the independence to move out on one's own, dealing with not having any money left after mortgage or rent
payment-- these are all issues that Haverhill residents grapple with every day. The city needs more housing, of all types and at all socioeconomic
levels.

The biggest single barrier to people obtaining affordable housing is a lack of supply, clearly. The historically tight housing market is at crisis
proportions for far too many Haverhill residents, who are spending well in excess of 30% of their annual gross income on housing. In 2000,
Merrimack Valley residents spent 28% of their entire income on housing on average (source: MVPC). The 2020 Census reveals that now those
same residents spent 38% A astounding 51% of Haverhill renters are spending in excess of 50%+ of their monthly income on housing (source:
MVPC Housing Plan). These costs are erasing and eroding significant personal income gains and general economic growth being experienced.
Housing production is not keeping up with demand. Lack of housing growth threatens the long-term economic viability of the city, and
Haverhill's affordability advantage has significantly eroded. Monthly real estate figures show that there were around 100 homes on the market
in Haverhill in March 2024, followed by around 60 listings citywide in March 2025 and around 30 listings in March 2026. Naturally, this
phenomenon drives up housing prices.

The rising costs of building materials, due to inflation, burdensome regulations, code requirements, and tariffs, along with higher interest rates,
have hamstrung the ability of many developers to construct housing, which is more expensive to build than ever. The housing market largely
relies on private capital and risk, far more than government funding or subsidy. The threat of a 2026 ballot question to return rent control to
Massachusetts is also giving private investors worry.

In recent years, the City has seen many large-scale market-rate housing projects get approved during COVID. Many have only recently moved
into construction, appearing as if it is happening all at once when it represents many years' worth of housing project approvals. These market-
rate projects address a clear need for this type of housing. However, the production of needed new affordable housing has not kept pace. Also,
the construction of so many large-scale market-rate developments has triggered real and understandable fear about future overdevelopment
that risks threatening the character of certain neighborhoods. This creates an even more challenging dynamic in which to create more
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affordable housing.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such
as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and
policies affecting the return on residential investment

Federal Policies- A lack of new federal public housing has contributed to this squeeze on units that low-to-moderate income individuals and
families can afford. Tariffs, regulatory burdens, high interest rates and inflation are hampering private investment in housing.

Federal and State lead-based paint prevention laws, controls, and regulations undeniably and unintentionally create a situation in which some
property owners are discouraged from renting or renovating housing units for fear of being sued or cited under lead-based paint

violations. Discrimination on this basis-- while illegal-- is still practiced by many rental property owners. More CDBG funds are being used to
reduce lead-based paint hazards, providing necessary match for a $2.4 million, 3-year Lead Hazard Controls Capacity grant that was awarded to
the City by HUD in 2024.

State and Local Policies-The City’s Overlay districts allow for increased density, and state funding supports and enables affordable units within
mixed income developments. The Riverfront Overlay District allows for multifamily housing by-right, automatically qualifying Haverhill under
Massachusetts' high-profile ‘MBTA Communities 3A’ zoning law. Recently the City completed its Housing Production Plan and qualified for a
Housing Choice designation from the Commonwealth as well.

The City enters Program Year 2026 with 9.92% of its housing stock as being certified by the Commonwealth as affordable and/or subsidized,
agonizingly close to the 10% threshold established by 40B based off the 2020 Census Total Housing Unit figure. Since 2007, over 650 new units
have previously been created in Downtown from old shoe mills and are fully occupied. New affordable units are needed to offset the potential
loss of expiring units. One problem that has arisen due to, or since, the Pandemic is the exorbitant cost of building materials due to shortages of
steel, lumber, and concrete as well as labor, further exacerbated by tariffs. Many of the 500+ housing units approved in Haverhill since 2020
have not yet been constructed due to cost increases projected over $1 million per project. While there are many large housing projects under
development now in the city, this actually represents a backlog of 3-4 years’ worth of approved projects dating back to the onset of the
Coronavirus Pandemic.

In addition, the City is analyzing its high permitting costs and charges for installing water services and piping at developments. This factor has
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been cited as discouraging needed residential development, as noted in the Housing Production Plan.

The implementation of State Historic Tax credits, notably the process and the schedule, are not at all aligned with typical development
timeframes. This has definitely delayed the completion of many housing development projects in the city.

In addition, the City has been very successful with the development of downtown market-rate housing projects through the Housing
Development Incentive Program (HDIP). This popular program finally received additional funding from the State Legislature in order to reduce a
backlog of delayed housing projects that had stalled or cancelled some Haverhill developments. As a result, 86 Essex Street Lofts and 200
Merrimack Street projects were completed. Other zoning issues may need to be reformed locally as well to spur more housing production,
although the City allows multi-unit housing by-right throughout its Waterfront zoning overlay districts.

Discussion

The City recently developed new Inclusionary Zoning policies, based on other municipalities, that enable developers to either construct 10% or
more of their project as affordable housing or provide the City a payment in lieu of this affordability requirement, supplementing the City’s
HOME allocation used to develop affordable housing. The first few developers have elected to construct the units. Funds from future buyouts
by developers will be funneled into a new Housing Trust, giving the City a funding source more flexible than federal HOME funding upon which
the City primarily has relied upon to encourage affordable housing.

The 2025-2030 Housing Production Plan (HPP), produced by City and the MVPC, tackles many of the barriers to constructing more affordable
and market rate housing in Haverhill, and aligns closely with the City's Consolidated Plan goals, influencing this PY26 Plan as well. The HPP
reveals Haverhill's over 65-year-old population will double (104% increase) in less than 15 years (prior to 2035). This emphasizes the need for
additional senior and elderly housing units. The City supports Bethany Community Homes in its efforts to add affordable units for seniors at the
former Elks Club next to City Hall.

Finding and obtaining available land by affordable housing non-profits has been extremely challenging. The City is working with Centro de
Apoyo Familiar, Housing Support, Inc., L'arche Boston North and Habitat for Humanity to advance projects but the acquisition costs alone often
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devour resources that are also needed for construction.
Climate change and mitigating increased flood risks could also be a barrier to certain development.

The City loosened rules relative to the production of Accessory Dwelling Units (ADUs) in early 2023. This will make it easier for families to add
attached or detached housing units (of no more than two bedrooms) onto their properties, without having to go through a legalistic Board of
Appeals process. These reforms will also more efficiently use existing building stock (i.e. barns, carriage houses and garages) into upgraded,
code-compliant housing units. State funds continue to cover permitting costs for certain ADU applicants.

The City will seek to invest its share of HOME funds (around $225,000 in both Fiscal Years 2026 and FY2027) to support these above-mentioned
affordable housing projects. When CDBG funds can be used to rehabilitate affordable housing units, they will be (such as the old Veterans

Mansion, for example).
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

The Consolidated Plan seeks to prepare for community development and economic development issues
that will affect the quality of life in the city over the rest of the decade. In these unpredictable times,
this is a very difficult proposition.

However, analysis of current trends and existing reports provide some context of what the future

holds. Certainly there is a need for the City to recover from the lack of investment the City was unable
to make during the 20+ year saga of the Hale Hospital debt, the largest debt incurred by any
municipality in the history of the Commonwealth. With this debt behind, the City needs to catch up on
many neglected items that could not be addressed during that time, evidenced in a new Capital

Plan. The current regional housing crisis means Haverhill does not have a housing unit to waste, making
housing rehabilitation and enhanced code enforcement so important. The recently-completed and
State-endorsed Housing Production Plan provides context and suggestions for addressing housing needs
into 2031.

There also exists a need to position economic development efforts with an eye towards the jobs of the
21st century, and to do so with an increasingly diverse populace.

These are some of the overarching issues that drive the development of this Consolidated Plan.
Actions planned to address obstacles to meeting underserved needs

Some underserved needs that emerged post-Pandemic continue to be areas of focus/concern in
Program Year 2026, such as addressing the high cost of living hurting low-moderate income residents
the worst, ongoing mental health issues originally created by the isolation of the Pandemic, etc. This
Plan attempts to make inroads into these areas (continuing focus on economic development, youth
enrichment, food security, encouraging labor participation through childcare, etc.). For example, linking
CDBG investments with the City’s Youth and Mental Fund is a key strategy.

Geographically, Mount Washington remains the area of primary focus, along with the Lower Acre
neighborhood. These areas have been designated as Neighborhood Revitalization Strategy Areas
(NRSAs). Such narrowed geographic focus concentrates Code Enforcement resources to address
dilapidated, code-deficient, and overcrowded housing in these areas. These working-class
neighborhoods converge in Lafayette Square, where a major mill fire at the Pentucket Mills complex in
late April, 2026 has created a massive environmental liability on the Little River, a huge budgetary
challenge, and ironically a significant redevelopment opportunity. Unfortunately, prior CDBG
investments to secure this blighted and sprawling property on Stevens Street could not prevent its
eventually demise. Now the City must deal with the complicated removal of a connected failing private
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dam on the Little River and contaminated sediment behind it.

Cost pressures, gang activity and recruitment, food insecurity, housing assistance, rising rents, safe
streets and sidewalks, and drug abuse are the major unmet needs both in these neighborhoods (Mt.
Washington and the Acre, as well as citywide) according to community feedback and the viewpoints of
our CDBG subrecipients. Access to childcare, English for Speakers of Other Languages (ESOL), and
mental health/drug abuse counseling resources represent the most salient unmet needs, according to
various community feedback, after the paramount concern of housing affordability. Opioid abuse
continues to affect Haverhill residents, with highest numbers in the CDBG Target Area, although
overdoses and deaths were down again over the past year.

Better equipped, supplied, resilient, accessible and organized food banks, pantries and meals programs,
with support from the United Way, private donors and volunteers, are working hard and collectively to
address food insecurity. In PY26, plans continue to obtain additional emergency electric generators and
other critical infrastructure for these facilities, addressing an unmet need to ensure sustainability in an
era of climate change volatility and extreme weather.

There is an unmet need to assist burned-out families after Red Cross resources are exhausted after fires,
which seemingly involve displacement of more residents at every occurrence. This is challenging to
address with CDBG as it means not budgeting to the Public Services cap to be able to address unknown
circumstances as they arise.

Communication in the social media age, with emerging online community groups and an increasingly
reclusive, non-English speaking, and misinformed populace, presents a major underserved need. The
City does not and cannot assume those in need are actually aware of how to request services. The City’s
3-1-1 constituent management system provides one centralized phone number for all City requests,
staffed by cross-trained bilingual operators. Dissemination of the Haverhill Resource Guide is another
key tool, as this pamphlet is constantly being updated by Emmaus's Interfaith Network of Compassion
(INC) circle and is available in multiple languages.

Actions planned to foster and maintain affordable housing

The City will strategically deploy its FFY2025 and FFY2026 HOME allocations to foster affordable housing
and prevent Expiring Uses of currently regulated affordable units. In addition, the City will likely realize
this upcoming year the first funds into the Affordable Housing Trust created after the 2023 Inclusionary
Zoning reforms, which can augment legislatively fragile HOME funds.

The City is working aggressively with Essex Habitat for Humanity to develop affordable housing
opportunities, especially in Mount Washington, where HOME-funded acquisition of a mansion at 512
Washington Street is converting into 7 affordable condominium units. Likewise. the City is working with
Centro de Apoyo Familiar (CAF) of Lawrence to resurrect an affordable homeownership duplex on Curts
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Street in Mount Washington originally proposed by the now-defunct Bread + Roses Housing.

Likewise, the City is excited to partner with a more aggressive Haverhill Housing Authority (d/b/a Shoe
City Development) for its Hilldale Avenue relocation and expansion project (which includes a new,
enlarged and improved Head Start facility). The City is also actively supporting the efforts of the HHA to
reopen a vacant 4-unit residence at 335 Groveland Street in Riverside. Aside this property across
Katsaros Drive, CDBG funds completed enhancement of the former Zins Playground pocket park to
support these new affordable units and this neighborhood. The City is building off prior CDBG-funded
enhancements at HHA’s Kennedy Circle senior housing complex.

Bethany Community Services and the YMCA both have proposed affordable housing projects near City
Hall. Bethany, which purchased the Elks Club on Summer Street in 2026, specializes in elder housing, a
growing need based on demographics outlined in the new Housing Production Plan. The YMCA is
seeking to expand family housing units onto the back of its current facility on Winter Street if they can
successfully build a new YMCA facility (including gymnasium and pool) somewhere else in the city.

The likely sale of the Veterans' Mansion on Cedar Street in the Lower Acre presents an opportunity to
address an expiring affordable housing restriction and provide some rehabilitation and upgrades to this
multi-unit dormitory. This property may transfer from New England Cetner for Home + Veterans to
another non-profit, similar to other properties of the former Veterans Northeast Outreach Center.

The City stands ready with CDBG, HOME, and other grants and resources to join partner agencies in
order to foster, maintain and create affordable housing.

Actions planned to reduce lead-based paint hazards

In 2024, the City was awarded a three-year $2.4 million Lead Hazard Reduction Capacity Building
(LHRCB) grant from the U.S. Department of Housing and Urban Development (HUD). Through this grant,
the City has created a program modeled after successful initiatives in other Merrimack Valley
communities and implemented a series of strategies aimed at increasing the City’s ability to address
lead hazards. The Lead Hazard Reduction Capacity Building Program is made available to homeowners
and landlords of 1-to-4 unit dwellings (built before 1978), where a child under six (6) years old lives or
spends significant time.

As a part of this effort, the CDD subcontracted with certified training agencies to develop a skilled
workforce of deleading contractors and workers. In collaboration with local organizations such as the
YMCA and Community Action Inc., both of which support underserved families, the CDD has
implemented an internal referral system to identify and connect eligible individuals in targeted
properties with LHRCB Program.

As of July 2026, the City has trained 85 individuals in lead abatement work and has completed the
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necessary programmatic steps to begin deleading homes for the remainder of the grant period.

Because significant CDBG Housing Rehabilitation and Program Income funds are serving as critical match
for the LHRCB Program, the City continues to strategically undertake some de-leading activities through
its Housing Rehabilitation and Code Correction Program (notably HRCCP).

Additionally, the City serves as an agent to MassHousing's Get the Lead Out program, which administers
low-interest loans for low-moderate income homeowners up to 110% of Area Median Income (AMI).
The City averages 3 or more projects per year through this program to reduce lead-based paint hazards
in the community.

In all, the City seeks to delead about 45 units in Program Year 2026, which would be exponentially
greater than a typical prior year. These resources will allow the City to finally put a significant
guantitative dent in the number of units that are exposing people to lead-based paint hazards. Program
Year 2026 is poised to be the greatest de-leading year in City history, and is a major aim of this
upcoming Program Year 2026.

Actions planned to reduce the number of poverty-level families

The City is committed to preventing cyclical, intergenerational poverty in families. The face of poverty is
predominantly single mothers, many of whom are in various states of crisis, according to Community
Action. Haverhill has more than double the state average of female-led no spouse family households
(31% vs. 13% or 2,269 women). Through CDBG and other resources, the City allocates resources and
programming for this vulnerable subpopulation to make a profound impact on reducing families in
poverty. Many CDBG Public Services in PY26 are geared towards this particular cohort.

Other actions planned to reduce the number of poverty-level families include:

-working with adult basic education providers to expand access and availability to ensure that
households are literate and can speak fluent English, in order to earn higher wages in this economy. This
includes non-traditional ESOL providers such as employers. This is directly funded in PY26 through
CDBG for non-educational based non-profits such as Make It Haverhill/Community Action as well as
Common Ground and others. Increasing literacy, including financial literacy and digital equity for
parents and adults, helps break intergenerational poverty. Supporting the efforts of Haverhill Promise
(a campaign for grade level reading) and Northern Essex Community College's family literacy initiative
also promote long-term family financial stability in the digital information economy;

-coordinating transportation options around employment opportunities to more easily connect people
with work, especially second-shift workers in manufacturing, healthcare, retail, food services, etc.
Merrimack Valley Transit (MEVA) continues offering fare-free bus service throughout the community;

-providing adequate, flexible childcare that allows families to work and achieve more income than they
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could with public assistance benefits. In PY26, the City through CDBG continues to offer childcare
subsidies in exchange for reentering employment, which is allowing more parents to escape poverty in
an era of rising wages;

-increasing household awareness of various social services, including more outreach through social
media and where people are at, as well as translating materials/forms into Spanish, Portuguese, Arabic,
etc. Widespread distribution of a constantly-updated Haverhill Resource Guide is an important tool. The
Emmaus-led Interfaith Network of Compassion (INC) takes on the challenge of frequently updating this
Guide and providing information sharing about various social service providers;

-promoting permanent housing options and homeownership wherever possible. Key to this is helping
residents build up their credit ratings, through programs such as 'Budget Buddies' at CAl. Similarly,
support for financial literacy efforts and the establishment of savings accounts help increase
creditworthiness. The Haverhill Housing Authority has such a Sufficiency program;

-enhancing access to job training and Individual Training Accounts (ITAs) in relevant, critical and
emerging fields and available jobs with career ladders of growth and opportunity, through diverse
training offerings, such as blue-collar training opportunities offered through the State's Career Technical
Institute (CTI) programs at Whittier Vocational Tech School. The City is an active member of the
MassHire Merrimack Valley Workforce Board to support such training and career ladders. Recruiting
people into these quality training programs has proven challenging.

-expanding upon digital equity and literacy efforts led through a City grant from the Massachusetts
Broadband Institute, including classes, distribution of devices, and elimination of hot spots in
neighborhoods. Many CDBG subrecipients, including MakelT Haverhill, will provide these services in
PY26.

Actions planned to develop institutional structure

The City's planning capacity is enhanced through partnerships with the Merrimack Valley Planning
Commission (MVPC). Several major plans and strategies with MVPC were recently updated, such as the
2024-2030 Comprehensive Economic Development Strategy (CEDS) to EDA, in 2025 the 3-year Hazard
Mitigation Strategy to FEMA, and in 2026 the 5-Year Housing Production Plan to the Commonwealth's
Housing and Livable Communities office (HLC). Major transportation planning is undertaken by the
MVPC's Metropolitan Planning Organization (MPO); the current regional Transportation Improvement
Plan (TIP) includes the replacement of the Basiliere Bridge (Route 125 over the Merrimack River) and a
separate project to make upgrades to busy North Avenue.

Planning capacity is also bolstered by Northern Essex Community College (NECC), the MassHire
Merrimack Valley Workforce Board (and its local Labor Market analysis), MA Municipal Association
(MMA), Massachusetts Housing Partnership (MHP), Creative Haverhill, Haverhill Early Learning Team,
MakelT Haverhill, MassINC's Gateway Cities partnership and others. These entities are evaluating ways
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in which to develop a 21st-century economy, more streamlined service delivery, and enhanced quality
of life. A key goal is attracting, growing and nurturing critical and emerging industries and cultural
sectors often flourishing in Greater Boston but not necessarily here (such as life sciences).

The City and CDD also retain services of local engineering and historic consultants and landscape
architect(s) as needed. Most notably, the City hired a grant finder/grant writer who works in close
consultation with Community Development and this successful leveraging partnership will continue in
PY2026.

Outside of City Hall, new neighborhood groups and associations, church groups and non-profits are
organizing to enhance quality of life in various aspects. In PY26, the City aims to assist these newer
entities, such as newer subrecipients in their growth and development, including Universalist Unitarian's
Warming Center, Nourishing the North Shore, and Coco Brown. More Community Housing
Development Organizations (CHDOs) are also needed in the region. In addition, the City seeks to
cultivate more entities and increase their capacity and structure, including Haverhill 411 Cares, Urban
Bridges, (PIE) Purifications International Enterprise, and other non-profit start-ups that bubble up in the
community.

Another action to develop institutional structure is to connect more sub-recipients and non-profits with
technical assistance provided through Lawrence-based Community Inroads. They have expertise in
providing Board training, diversification and outreach training, visioning, and financial compliance
assistance among other tools. They have been providing services to newer Haverhill non-profits. At
CAAB hearings and City meetings with non-profits, Community Inroads is either mentioned or in
attendance, as a non-profit for non-profits.

CDD staff themselves take advantage of training opportunities provided by the City Human Resources
(HR) and Informational Technology (IT) Departments. CDD staff also regularly undertake training
through HUD on a host of topics, usually webinars. In this upcoming year, CDD staff plan to get trained
in the new NSPIRE housing rehabilitation standards, for example. Membership in the National
Community Development Association (NCDA), funded through CDBG Administration, provides great
benefits for the City as well in terms of CDBG training, tips, networking and information on similar
programs/topics.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City is committed to continue developing coalitions and relationships between the Haverhill Housing
Authority (HHA), housing developers/managers, and the City's strong network of social service

agencies. The City's CDBG-funded annual Public Services Request for Proposals incentivizes such
interagency partnerships. These connections and coordination can make a major difference in the lives
of low-income residents in both public and private housing. A key is to connect those in public or private
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housing with the array of social services that the City offers, so that residents do not suffer silently in
their own homes.

The HHA's Self-Sufficiency program, with a dedicated staff person, is an example of connecting public
housing residents with services and referrals. Another example is the connection between HHA's elderly
housing residents and the City’s Council on Aging programming and transportation offerings to and from
the Citizens Center. Sarah's Place (senior day habilitation) is another outlet that provides programming
for some HHA Seniors and other elders in subsidized housing; they are a CDBG-funded sub-recipient
again in PY26.

Fostering a more relevant Section 3 Program would be another useful step with the HHA. A planned
activity in PY26 is to work with MakelT Haverhill and the Latino Coalition in developing a pipeline of
Section 3 qualified entities.

Throughout the development of this Plan, the need for additional support services for residents of
public housing and affordable private housing developments was repeatedly emphasized and offered as
a partially unmet need.

Discussion

Other CDBG leveraging may include:

Brownfields- The Merrimack Valley region has already obtained $1.5 million in assessment and
remediation funds. The City may pursue its own grants for closing out the old Railroad Square Parking
Garage Release Tracking Numbers (RTNs), and remediating the demolished wreckage of Pentucket Mills
complex on Stevens Street near Lafayette Square after a large fire, as well as a giant underground vault
(under a parking lot across Stevens Street) that used to fuel the former mills;

Safe Streets For All- the City is undertaking Implementation grants to provide pedestrian and vehicular
safety near Columbia Park and Main Street near the Acre neighborhood. A second 'SS4All' grant
involves making pedestrian improvements to to the busy Main Street (Route 125) corridor;

MA Office of Disability project funds to ake public facilities more accessible.

State Budget earmarks for various projects and initiatives (still being determined) provide opportunities
for CDBG leveraging.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

In terms of strictly Program Year 2026 CDBG funds, Projects (totaled in bold text) include:

Public Services ($141,025)-- capped at 15% of total grant award
Administration + Planning ($188,040)-- capped at 20% of total grant award
First-Time Homebuyer Assistance ($30,000)

Housing Rehabilitation ($291,000)-- includes Rehabilitation Administration (+

$65,000 Program Income + $275,000 in Prior Year unspent funds)

Public Improvements ($152,143)
Miscellaneous Projects ($ 97,000)
Demolition + Clearance $30,000
Code/Public Health Enforcement $67,000
Economic Development ($41,000)

NOTE: $65,000 in Program Income (PI) is anticipated in Program Year 2026, all of which is dedicated to
being reprogrammed into either Public Improvements or Housing Rehabilitation, from which nearly all
of it originated or emanated. There is no old Pl that has not yet been reprogrammed. This reduced PI
amount reflects a slowdown in the housing market, largely due to higher interest rates, and the
dramatic reduction in available units for sale. Almost all Pl is generated from repayment of old housing
rehabilitation liens due to sales of properties, so the housing market is the greatest determinant in the
generation of Program Income.

NOTE: This does NOT include any allocation of prior year unused funds, estimated to be around
$375,000.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
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Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 85.00%
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Discussion

Urgent Need activities are not anticipated but cannot be planned for, given natural disasters, public
health crises (such as occurred with the COVID-19 Pandemic) and other events of possible civil unrest.
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Attachments
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Citizen Participation Comments

ANDREW K. HERLILY

DIVISION DIRTCTONR FHAV CITY FALL, ROOM 300
TELEPIONE: 9783712224 VT D CITY, OF HA‘" ERH”‘[j FOUR SUMMER STRELT
FAN: 0783743322 COMMUNITY DEVELOPNENT HAVEWRHILL, MA D1 &50-53812

NOTICE OF PUBLIC HEARING

Fehroary 26, 2026

The Communicy Affairs Advisary Board (CAAT) will be conducri ng a public meeting ro review
resuilLs [rom, and comments upon the City’s Program Year 2024 Consolidared Annual Performance
Fraluztion Report (CAPTR), reviewing rhe period July 1, 2024, through December 31,2025,

The meeting will be held on Thursday, March 19, 2026, 4t 6:00 p-m. in Reom 301, City Hall,
4 Summer Street, TTaverhill,

The agenda is as follows:

1 Year2024 Consolidated Annual Performance Evaluation Report (CAPTR)
Review and Comments

1

Discussion of Prugram Year 2025 CDBG lmplementation aud U pdare

Schedule Program Year 2026 CDBG Puhlic Scrvices RTP Release aud Heari ng
Schedule

o

r

Dol T B
Andrew K. Herliliy T

Division Dircetor
¢ Muyor

City Clerk
CAAB Membars
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CITY OF HAVERHILL
COMMUNITY AFFAIRS ADVISORY BOARD (CAAB) MEETING
THURSDAY, MARCH 19, 2026

SIGN IN SHEET

NAME ORGANIZATION
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CITY HAaLL - Roon 100
Fou= SUMVER SThHz:
HAVERHILL, MA Q1230
; 2 PHEONFE 83768-271-2500
: 2y BT73-5375-754
CITY OF H AVERHMILL Mo ORETITYORH 2VE

WYL CITYOFH AT 2] L.CON
MASSACHUSETTS i - L

MELINDA £, BARRETT
MAYCR

March 19, 2026

RE: Haverhill 2026 Community Development Department CDBG Request for
Proposals (REP)

Seeking: Community Development projects and prograns which serve
principally low-income howseholdy, hely climinate sium and Blight conditions, andfor
provide shelrer ang services for the hiomeleys.

Dear Prospechive Applicant:

lam plezzed W notily you and yaur organization that the application for Fiscal Year
2026-2027 (Propram Year 2026) lunding [rom the City of Haverhill's Compnnity
Development Department (CDD) is now availeble,

The City of Havarhill is the recipient of a Commmnity Development Block Grant
{CDBG) Irem the 1.8, Department of Housing and Urban Develapment (TTUD). Tn turm,
the Commurnity Develipment Department solicits projects from local community non-
profits and se:vice organizations, in order to best sarve and benedit low-income
houscholds, targeting Haverhill residents whi curn 80% or below of Area Madian
Tneome.

Bear in mind that these Public Sorvices fonds are primarily programmatic ir: neture.
While equipment costs can be provided for & program, these CDBG funds are not
intended for capital purposes.

2026 Poogrem Yeur [unds available throvgh this grant 2ce awanded only 1o ron-profit
agancies with the capavily and experience to carry out a proposed activity. I’lease note
thar each fanded entity is subject to federal and local audit(s).

The primary objeetive of the CDBG program is the "develupmend of vichle wwban
communiiies by providing dzcent housing and suitable living evviconmeniy and
expaviding econpmic gpporimities, principally for low-awd moderate-income
fnaividuals.”
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Please note thal 1kis applicadion is for fuacs that will became wenilebie no seoner thas

Sidy 1, 2026, more Ukely afier Seprember 1, 2026, given delays fn jederal hudygeiing v
Congress.

Ity an effort to redice paper usage and mailing costs, we are encourping inlerestod
potertial applicants w locate the RTP un the City of Haverhill Commurity Development
website at;

Community Development plans and priorilies are svailzble for reviewing on the CDBG
wihyile,

Please note that the deadlinc to return a completed application is Friday,
April 10, 2026 at 3 PM.

L late April. organizutinns will bave an opportunity to presect their proposals for review
by the Commurity Affairs Advisory Board (CAAR), Eligible crzanizations will be
natified of the tme and dace of thelr proposed presentation, if applicable,

There will alsir he u non-mandatory ‘Lechnical Assistance Workshop 1o 8id any
organization in completing the apalication on Wednesday, March 25, 2026 ut 4-6 PM
in Room 308, City Hall, 4 Summer Street, Haverhill, If you have any questions,
pleasc contact the Community Development Department for details at

{978) 374-2344,

L hopz vour arganization will consider applying for theze CDBG (unds, and T would
cneourage you to spread the word throughoul the comuianity so that we can reach as
many poiential individuals 20d needy househalds ss passihle,
Very truly yours, ,

for o 4 g &

e EF
wkd, C-Pan i
! v

Melinde T Barrert
Mayo:

Enclosurcs

¢t Andrew K. Herlity, Division Dirzetor

Annual Action Plan 124
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



NOTICE ©OF PUBLIC HEARINGS AND PPUBLIC COMMENT PEKIOD FOR
DRAFT ANNTAL ACTION PLAN

1he City of Peabody and The North Shore TIOME Consortium, sn organization comprised of
tiirty cities and twas in the Merrimuck Valley and the Narth Shore, arc seeking public comment
on its Draft Action Plan for Federal Fiseal Year 2026, Lhe City of Peabody and the Consorium
are seeking f2edback op these documents from: interested parties regarding 1.) The use of HOME
fundy for the develupment of affordable housing in the North Shore HOME Congoztinm fegion in
the comving yea; and 2.) The uze of CDBG funds to assist low and moderate-income persons in the
City of Peshody i the coming year. The Consortiura’s cummumilies include: Amesbury, Andover,
Bavexrly, Boxford, Daavers, Essex, Gloucesler, Geurgetown, Hamilton, Haverhill, Tpewich,
Lynofield, Manchesier-by-(he-Seu, Murblehead, Meminac, Methien, Middleton, Newhoryport,
North Andover, North Reading, Peabody. Rockpost, Rowley, Salem, Salisbury, Swampscott,
Topstield, Wenbem, West Newhiny and Wilmington,

The activitics proposed with HOME funds mclude: Cveafiag Affordable Rental Housing;
Rehabiliating Existiag Housing Stock; Creating Afiordable Homeownorship Housing Units;
Providiag Tenant-bosed Rental Assistance fo (arget Populations, 'I'he proposed CDB(G activitics
melude: Social Service Aciivitics, Infrastructure, Rehabilitating Existing Housing Stock, Tlood
Mitigation, Public Facilitics and Safety Improvements.

An alecteonic copy of the Consorium’s and Ciiy's 2026 Action ptan wifl be available on April 6,
2326 ut swwwiopsebody-magov. The Consortium's Plan will ba forwarded t each member
communiiy and can be accessed at their Commanity DevelipmenLiPlannm[, Departments, The
p=hlic comrent peried will bazin on Mouday, April 6th ané willend on Wednesday May 6%,
2026 During this time, three ia- prrson Pubiie Feavings will be held ro mvite comment on the
drufl documen, in uccordance with 24 CFR 91, 105(c)(2) of the fedaral regulatioas relative to citizen
participatinn for Covmmnity Planniog and Development Programs. The three Public Heurinigs will
b coadusted for the parpose ol receiving comments on local housing and eommimity developmant
needs on the following dates snd Tocatioms. all are aceassible:
¢ Wednesdey Aprit &th, 2076 =t 11:63 a.m.
Haverhiil Pukic Library, Milbeadler Reom, 99 Main St, Haverhill, W74
= "Tnesdey, April 1déh, 2626 af 11:00 2un.
Sawyer Free Lilirasy, 2 Dale Avenuve, Gloucester, M4 01933
» Trursday, Aoril 98, 2026 at 5100 por.
Teabody City Wall, Commuonity Developmernt Coxnfereuce Room, 25 Lowel Sirest,
Peabady, FT& ¢ remetzly via Zocn Confereace. Aveess thie Zeom Cozferearce by:
1y Ezter this Jink inde your web browser 1o juin the mewtingg:
Dttos:ins02web zootn.us/j/8S - : : i
2) Enter e meeting TH: 853 2433 267 5 as t‘lmd on the webpage and slick “Joln”. Foloa
the ensoizzn ivstvuedions to Join tEe meeticg. Passcods: 313878
Participants can instead dial a {oli-lr2e number 1 305 224 1963 & joir fhe mecting. %When
prewpied, eater meelagfwobinar TBE 853 0453 4075 and foliow fhe ixshuctions to join the
T mesting.
Citizens, all terested partics, eprasentatives from the City ¢f Peabody and from the Consurtium’s
membsar communities, and nonprotit providers are urged to paticipste in these heariags, Writtan
comments are also ensoureged, and may be addressed, on or before May 6™, 2026 to:
Tisa Gresne o Stacey Bamnson
‘The Denartmant of Community Development end Planning

City Hall, 24 Lowell Strest
Feabody, Massackusctts 01960
c-mail addresses:lisa. peeens@peabody-tna cov of staces hemsen@peabody-ma gov
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ANDREW K. HERLTHY

DIVISION DIRECTOR " ; N CITY HALL, RODM 304
TELEPHONE: 978-374-2344 V/TDD _("“ OF !:IA‘, LERHI I‘[j' FOUR STMMER SIREET
TAX: 978-374-252 COMMUNITY DEVELOPMFENT HAYERIILL. MA 01830-8843
April 15, 2026

NOTICE O PUBLIC HEARING
TITURSDAY, APRIL 30, 2026

The Community Affairs Advisary Board (CAAB) will be meeting to review lun:iing
Reconuzendaricns for Communicy Developmens Block Grant (CDBG) Public Service
acrivirics.

This meeting is one of several hearings for applicants for COBG Public Services inds w make
public presentations to the CAAB. Bach applicant is allozred rwepty {20) minutes.
The first hearing will ke held on Thursday, April 30, 2026 at 3:00 P.M. av Haverhill Civy TTall,
Room #301, 4 Suummer Street, Haverhill, MA.
AGENDA
1 Discussion of Program Yesr 20267 2027 CDBG Budgst
2. PROPOSAT TTRARINGS:
TTZ MURPLTY™S OPEN HAND PANTRY - ST. GATRIFL TITE ARCHANGEL PARISE
SERVING SENICR MEALS - BETHANY COMMUNITY SERVICZS, INC.
FREEVEGOUT FARMIRS MARKET NOURISHING THE NORTE SHORT: (NSS)

NTW ENGLAND CENTER AND HOME FOR VETERANS MTRRIMACK VALLEY FOOD
PANTILY = NEW ENGTAND CENTER AND HOME FOR VETERANS

FOON PANTRY PROGRAMS - SOMEBODY CARES NEW ENGLAND, TNC.
THE VERGE™ YOL I'H CENTER - SOMERBODY CARTS NEW BNGLANLY, INC.
COMPREHENSIVE EMERGENCY ASSISTANCE PROGRAM - SALVATION ARMY

RACKPACK 68AWILEKEND PANTRY PROGRAM - SALVATION ARMY

Ll ke Bl

Andress K. TTerliby, Division Dizector
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ANDREW K, HERLIHY

DIVISION DIRECTOR Try P4 CITY HALL. ROOM 309
TELEFIONE: 978-374-2341 YV TDD ("l I'y ()F HAV F'RHII‘]_ FOURSUNNMER STREET
FAX: 878-374-2352 COMMUNITY DEVELOPMENT

HAVERHILL, MA 015305812

MEETING NOTICE

TO: Community Development Proposal Applicants for 2026-2027

FROM: Andrew K. Herlihy, Division Dircctor . A-}[

DATE: Aprl 15, 2026

Thank you lor applying for Public Service [mds from: the Ciby’s Community Dovelopment

RBlock Grml {CDBG). Your application has been reecived and is elizible for roview and
comsiderslion.

The Community Alluirs Advisory Board (CAAB) s in the proeess of reviewing all proposals for
the allocalion of CDBG funds startieg nie sooner than July 1, 2026, Nufe: Given extraondinary
Congressional budgeling deluys, this dete for actus] funding availability noay be considerably
later. The City will he releasing $14 1,000 availadle in CDBG funds this upcoming fiscal vear.

We provide all spplicants an opportenity to make funding propoesal presentations before the
CAABR ul noublic hearing. Tn genaml, Uere 15 & dosive to meet i person. If vou sbsolutely need
i mael virtually, you need to conisel our offiee; otherwise, i is assumed we will meet in person.

Preseniziions 1o the Commumily A [faivs Advisory Board (CAAR) are expocted to be no longr
than twenty (20) minutes. T vou are unable to attend on your proposed day/time, pleass notify
1his olfive al (978) 374-2344 and we will silempl 1o reschaedule you, Gven the number off
proposals reeeived, however, opporlumities o reschadule wall be limited,

Your proposal, #s Tisted helow, has heen schudiled lor a reviee hesring as Bisted below:
MEETING INFORMATION:
Tifle af Proposaliz): Tiz Muphy Open Hand Pantry (St Gubriel the Avchange! Fuvish) {1.3)

Ioeeting Dote/Time: Thursduy, 4pril 30, 2026 of 3:00 p.. in Room 361, City Hall.

Andrew K., Harlihy, Division Dircctor
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ANDREW K. HERIIBY

DIVISION DIRECTOR TIY AV CITY HALL, ROOM 209
TELEPHONE: Y78-374-2344 \V7TDD ‘C,ll ¥ ‘0 F H“ ERHILT. FOUR SIMMER STREFT
FaX: 97§-374-L532 COMMUNITY DEVELOPMENT HAVERIILL, BA 01830 5543
YIEETING NOTICE

TO: Comrmunily Developrment Proposal Applicants for 2026-2027
FROM: Andrew K. Herlihy, Division Director At
DATE: April 15, 2026

Thank vou for applying for Miblic Service funds from the City’s Community Development
Block Gran: (CDBG). Your anplication has boen reccived and is eligible for revicw and
consideration.

Lhe Commugity Atfairs Advisory Beard (CAAB) is in the process of reviewing all proposals for
the allocation of CDBG fuads staming no zooner than July 1, 2026, Note: Given extraordinsy
Congressional budgeting delays, this date for actval funding availabilicy may be considerably
lazer. "The City will be relessing $141.000 available in CDBG funds this vpeoming fiseal year,
We provide all applicants an opporunity to maie funding proposal prezentations before the
CAAB ata public hearing. 1n general, there is 2 desire to meet ic person. If you absolutely need
o meet virtually, vou need to contact our office; otherwise, it is assumed v will mecet in persen.
Presentations to the Comumuaity Affaivs Advisory Board {CAABY are expected to bz o longer
than tweenty (200 minutes. 1f wou are unable to atend on your proposed day/time, please notify
this office at {9781 374-2344 and we wil! attempr to reschedule you. Given the number of
proposals roczived, however, opportunitics to reschedule will be limited.

Your propoesal, as listed below, has beon scheduled for 2 review hearing as listad balow:
MEETING INFORMATION:
15tle of Froposal(s): Serving Senior Meels (Bethany Conununity Services, Inc.) (1.4}

Meeting Date/Tane: Thursday, Aprit 30, 2026 at 5:00 pan. in Room 301, City Half,

(/‘«{w/{/ 7 Co

Aadrew K. eclihy, Division Director
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ANDREW K. HERLIOY
DIVISION DIRECTOR
TELEPRONE: §74-374-2544 V7T DD
FAN: 0783742332

CITY OF HAVERHILL CITY AT, KOOM 309
COMMUNITY DEVELOPMENT R riror ey
MEETING NOTICE

TO: Communiiy Development Proposal Applicanss for 2026-2027

FROM: Andrew K. HerJihy, Division Dircctor /H{

DATE: April 15, 2026

Thank you for upplying lur Pudlic Service fimds from the City’s Commuaity Development
Bleck Grant (CDBG). Yiur application has been reesived and is cligible for review and

consideration.

The Comnunity Allairs Advisory Bourd (CAAR) 1s in the process of reviewing all proposals for
the allocation o DG funds staring nay sooner than July 1, 2026, Note: Given extrzozdinary
Congressional budgeling deluys, this date for sctual funding availability may be considerably
later. The City will be releasing $141,000 availabic in CDBG funds this npceming fiscal vear.

We provide all upplicanls en epporiunity fo make funding proposal presentations betoze the
CAAD at a public bearing. Tn pensral, lhere is a desire o meet i person. If vou absolately need
to mest virtually, you need o contacl our offies; otherwise, it is assumed we will meet in person.

Presentations w the Cormmunily AMwirs Advisory Board (CAAB) are expected o be no longer
than twenty (20) minutes. Tl you zre vnable fo attend on your proposed cavitme, plzase notify
this office at (978) 374-2344 anid we will allempt o resehadule vou, Given the number of
proposals received, however, oppurlunilies (o rescheduls will be limited,

Your proposal, as listed beliw, has been schedulad Tor o review heanng ss listed below:

MEETING INFORMATION:

utle ef Proposal(s): Free VEGQUT Farmers Murkef (Nourishing the Noril Shore) (1.11)

Meeting Dele/Time: Thursday, April 36, 2026 at 5:90 pan. in Room 301, City Half,

OMB Control No: 2506-0117 (exp. 09/30/2021)

Andrew K, Herliby, Division Director
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ANDREW K, HERLIHY

DIVISION DIRECTOR TTY OF HAVE CITY ILALL. ROOM 309
TELEPIONE: 978-374-2344 V/TDD ‘.C.ll YO B. H‘\_\ lf‘RH"‘,] T FOLI SUMMER STREET
FAX; 178-374-2352 COMMUNITY DEVELOPMENT HAVERHIT 1., Ma 118305843
MEETING NOTICE

TO: Communily Development Proposal Applicants for 2026-2027

FROM: Andrew K. Herlihy, Division Director /ﬂ{

DATL: April 15, 2026

Thask you for applying for Public Service funds from the City’s Conumunity Developmant

Block Grant (CDE(G). Your application has been reccived and is cligible for review and
consicleration.

The Community Affairs Advisory Board (CAAB] is in the process of reviewing all proposals for
the allocation of CDBG funds starting no seonar than July 1, 2026, Note: Given extraordinary
Congrezsional budgering defays, this date for actual funding availability may be considerably
later. 1he Cigy will be releasing $141,000 available in CDBG funds this upeoming fiseal year.

We orovide all applicants an opportunity to make funding proposzal preseniations befors the
CAAB at a public hearing. In gzneral, thers is a desire to meet in person. If vou sbsolutely need
w0 meet virtually. von need to contact our office; otherwise, it is assumed we will meet in person.

Presentations to the Community Affairs Advisory Board (CAAB) arc expeetad to be no Jonger
thar twenty (207 minutes. 1f vou are unable to attend on your proposed dayffinze, plesse notily
tals office at (978) 374-2344 and we will atterapt to rezchedule vou, Given tha number of
propozals raceived, however, opporturitics to rescheduls will be lmited,

Your proposal. as lizsted below. has bzen scheduled for & review hoaring as lisled halow:
MEETING INFORMATION:
Title of Proposal(s): New England Center & Home for Veterans MV Tood Pantiy (1.13)

Meeting Dete/Time: Thursday, Aprif 30, 2026 at S:00 p.as. in Roant 504, City Hall.

Q{td:’}zg,g_—/g, (’Q?{s 61 —

Andrew K. Hezlihy, Division Director
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ANDREMW K, HERLIHY

DIVISION DIRECTOR '- - T CITY HALL, ROOM 2%
TELEFHONLE: 978 374 2223 V7DD ‘(' IT\ (_JF HA\ ERHIL'L S TOUR SUMMER STRERT
FAX: UT8-374-2322 COMMUNITY DEVELOIMLNT

HAYLERIIILL, MA O1830-3843

MELTING NOTICE

TO:; Community Development Proposal Applicants for 20262027

TROM: Andrew K, Herlihy, Division Dirceror /‘(’“

TDYATTE: April 1S, 2026

Thank you for applying lor Public Serviee funds from the City's Convnunity Develepment

Nleck Grant (CDRG). Your applicalion has been received and is eligible for raview and
censideration.

The Coramunity Allzirs Advisory Board (CAARY 15 in the prosess ol reviswiany &1 propossls for
the allocation o CDBG Tunds slarting ro soomer than Tuly |, 2026, Note: Given exiraordinary
Congressionel hudgeting delays. this date for acival fnding aveilsbility may be considerably

later. The City will be releasing §141,000 available in CDEG funds this upcoming fiscal vear,

We pravide all nppicunts an opporiumity o make funding propossi prescrtations befors the
CAAD at a public hearing. Tn general, there is a desire to mest in person. If you absolutely noed
Ly meet virtually, you need Lo conteet aur oflies; otharedse, 11 1s sssomed we will meel i nerson.

Preseniations w the Communily Alleirs Advisory Bosrd (CAAB) are expecied to be no longer
thar: twenty (200 minutes. 17 yow wre unable Ly alend on vour propesal daviame, plesse nolify
this office at (97R) 374-2344 and we will altempl Lo reschadule vou, Given the number of
proposals received, however, onpo-tunities [ reschedule will be limitel,

Your proposal, as listed below. has beer scheduled lor s reviees hearing us lisied below:
MEETING INFORMATION:

Title of Proposul(s): Foud Paniry Progrems (Svmebady Cares New Englund) (1.15)
Meeting Date/Time: Tharsduy, April 30, 2026 af 3:00 p.oe. in Roem 301, City Holl

@l«zjf ?Z e O

Andrew K, Herlihy, Division Director
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ANDREW K. HERLINY

TELEPIONTS 01 S0E0 VDD CITY OF HAVERLUILL POUR SUNIBUEN S CRERT
FAN: 978 2742332 COMMUNITY DEVELOPMENT IEAVERIITEL., MA 61§20-5943

MEETING NOTICE

TO: Conununity Development Proposal Applicants for 2026-2027

FROM: Andrews K. Herlihy, Divizion Director A—H

DATE: April 15, 2026

Thank you for applying for Public Serviee funds from the City"s Community Developirent

Block Grant (CDBG). Your application has boen received and is eligible for review and
cmsiderlion.

The Commumily Affairs Advisory Board (CAAB) is in the process of reviewing all proposals for
the allacation of CDRG funds starting no soorer than July 1, 2026, Note: Given extaordinary
Congressional budgeting delays, this datc for actual funding availability may be considerably
later. The Cihy wdll b releasing $141,000 available in CDBG fands this upeoming fiscal vear.
We provide al! applicants an opportunity to make funding preposal presentations before the
CAAT al v pudlic hearing, In general, thers is a desire te meet in person. If you absolutely need
(o meel virtually, you need to contact cur office: otherwise, it is assumed we will meet in person.

Presentstions fo the Comumunity Affairs Advisory Board (CAAB) are expected to be oo longer
than twventy 20) minutes. If vou arc unable to attend on your proposed day/time, please notify
this oMice ul (278) 374-2344 and we will artampt to reschedule you. Given the number of
proposals received, however, opportunites to reschedule will be Lmited.

Your preposal, as listed below, has beon scheduled for a review hearivg as listed below:
MEETING INFORMATION:

Tiile vf Proposal(s): “The Verge” Youth Center (Sorebody Cares New England) (1.16)
Mewting Dute/Tinwe: Thesday, April 30, 2026 at 5:00 p.an. i Koo 301, City Hall.

Andrew K. Herliliv, Division Director
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ANDREW K. HERLIHY

DIVISION DIRECTOR T _. CITY [TALL. ROOM 309
TELLPIONE: 978-374-23 11 VITDD CITY OF HAVERHILL

. O ROIR LTSS FOUR SUMMER STREET
FAN: §78.5742852 COMMUNITY DEVELOPMENT HAVERHILL, WA 01830-543

MELETING NOTICE

TO: Community Development 'roposal Applicants for 2026-2627

FROM: Andrew K. Herliny, Division Dircotor 4

DATE: April 15, Z0Z6

Thark you for zpplying for Public Service funds from the City’s Community Developmient

Block Grant (CDEBG). Your application has heen received and is elizible for revievr and
consideration,

‘The Corununity Affairs Advisory Board (CAAR)Y s in (he process of reviewing all propasals for
the allocation of CDB{G funds starting no svoner than July 1. 2026. Note: Given extracrdinary
Congressienal budgeting delays, this daie for actual funding availebility may be considerably
later. ‘The City will be releasing $141,000 availahle in CDBG tunds this upcoming fiseal year.
We provide all applicants an opportunity to meke limding proposal presentations before the
CAARB at a public hearinz. In general, there is & desire to meet in person. If wou zbsolutely need
to meet virtually, vou need to contact our office; otherwise, il is asswned we will mect in person.
Presentations to tac Community Affairs Advisory Boand {CAAB) are expected to be no longer
than owenty (20) minutzs, If you sre vnnble b atlend on your proposed dayftime, please notify
this office at (9781 374-2344 and we will allempt to reschedule you. Given the number of
oroposals received, however, opportunities o reschedule will be limited.

Your proposal, as listed below, has been scheduled for a review hearing as listed below:
MEETING INFORMATION:

Title of Proposalls): Comprehensive Emergency Asvistance Progran (Sulvation Avien) (1.17)

Meeting Daie/Time: Thursday, April 30, 2026 «f 5:00 p.an. in Roamw 301, City Hall,

Andrew K. Herliby, Division Director
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ANDREW K, HERLIHY

DIVISION DIRFCTOR Fa 7 CITY ILALL. ROOM 301
TELEPHONF: §08-374-2344 V/TDD CITY (:)F HA\_ERHILL TOUR SUMMER STREE )
FAN: 978-374-2232 COMMUNITY DEVELOPMENT

HAVERHILL, MA 018305543

MEETING NOTICE

10O: Community Development Proposal Applicants for 2026-2027

FROM; Andrew 1. Herlihy, Division Direclor 4_“

DATE: April 15, 2026

Thank you fur applying for Public Service funds from the City’s Community Development

Block Grant (CDBG). Your applicalion has beea received and is eligible for review andd
consideration.

The Community Affairs Advisery Doard {CAAB) is in the process ol reviewing all propusals for
thes allacation of COBG funds slarting no sooner than July 1, 2026. Note: Given extraordinary
Cangressional budgeting delays, this date for acmal funding availubility may be considerably
laier, The Cily will be releasing $141,000 available in CDBG funds this upcoming fscal yeur.

We provide all applicants an opporlunity o make funding propusal presentations befors the
CAAT al upublic kearing, In gemeral, there is a desire to meet in person. 1f you absoluiely need
to meet virtually, vou noed to conlacl our oifice; etherwise, il is exswned we will meot in person.

Presentations to the Community Alluirs Advizory Board (CAAD) are expected to be no longes
than (wenly (20) minwes, If you are uruble to atend on your proposed dayitims, please natity
this olTice at (978) 374-2344 and we will attempt w reschedule you. Given the number of
proposals received, however, opportunities to reschedule will he limited.

Your propisal, as listzd belowe, has heen scheduled for a review hearing as listad below:
MEETING INFORMATION:

Title ef Proposal(s): Backpack 68/Weekend Pantry Program (Sulvation Army) (1.15)
Meeting DuateTinie: Thrrsday, April 30, 2026 at 3:00 pan. in Roow 301, City Hall,

b ”ZIZLL\

Andrew K. Harlihy, Tivision Director - ™~
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SIGN IN SHEET

CITY OF HAVERHILL
COMMUNITY AFFAIRS ADVISORY BOARD (CAAB) MEETING
THURSDAY, APRIL 30, 2026
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CITY OF HAVERHILL
COMMUNITY AFFAIRS ADVISORY BOARD (CAAB) MEETING
THURSDAY, APRIL 30, 2026

SIGN IN STILET

ADDRESS

NAME ORGANIZATION _ PIIONE EMAIT

Bl LyBerre CAAB

-uwwbm.\ _QR mlrfnm ere .r__.mwﬂd, mi ..m

_fwmc,@“D ch \_ vl ] WJ\\.\«WJ

Anne UNack | CAAB

mse, Abuloe | CAAB
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ANDRFEW K. HERLIHY

DIVISION DIRECTOR SOV TIA VI 19y HALL, ROOM 208
TELEPHONE: 975-274-2344 V/TDD CITY C-)l. UAVERHILIL FOUR SUMMER STRELT
FAX: 97§-i74-7327 COMMUNITY DEVELOPMENT HAVERIILL, MA 13305642
April 15, 2026

NOTICE OF PUBLIC MITTING
MONDAY, MAY 4, 2026

1he Commumity Alfairs Advisory Board (CAAB) will be meeting o review funding
Recommendations for Community Development Blocl Grant (CDEC) Public Service
actvides.
Thiz mzering is one of severs] heavings for applicants for CDBG Public Services fmds momake
public presentations to the CAAB, Each applicant is elletted toventy (200) minutas,
Thesecond kearing will be held on Monday, May 4, 2026 at 6:00 1".M. at Haverhill City Hall,
Room #301, 4 Summer Strect, Haverhill, MA.
AGENDA
1. Dizenzsion of Progrem Year 2026/7Y 2027 CDRG Budger
20 PROPOSAL HEARINGS:

MOUNT WASHINGEON FAMILY ASSISTANCT - SOCITTY OT ST. VINCEN'©
de PAUT, AL SATNTS CONFERENCE

MITCH'S PLACE INDIVIDUAT STITT TR — EMMAUS, INC.
CATHOMTTTSS DRCP-IN CENTER - COMMUNITY ACTION, INC.
HEATING ASSISTANCE - COMMUNITY ACTION, INC.

THT OVERNIGITT WARMING CENTER - UU CHURCH OF FIAVTRITITT.

DIRECT HELP TO PEOPLE INNTTD -~ ST. JAMES CONFERBNCE QF THE
SOCIELY OF SAIN I VINCENT de PAUL

CAFE - COMMON GROTUND

sz@b’ivzi %MQ"\—'

Andrew K. Herlilvy, Division Direciar
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ANURENY I HERLIHY

DIVISION DIRECTOR STV AV CITY HALL, RGOM 30
TELEPIIONT: 978374 2344 V/TDD _(,IT\ OF ?I-'\\ E‘RHILI:‘ FOUR SUMMER STREET
FAX: 978-374-2332 COMMUNITY DEVELOPMENT HAVERHILL, XA UI830-5§13

MEETING NOTICE

TO: Community Development Proposal Applicants for 2026-2027

TROM: Ancdreve K. Herlihy, Division Direstor /m

DATT: Aprl 15, 2026

Thank you lor applying for Public Serviee funds from ths City’s Community Development

Block Graat (CDBG). Your applicalion has been reecived and is eligible for review and
consideration.

The Conmunity Alluirs Advisory Board (CAAR) is in the process of revizwing zll proposals for
the allocation ol CDBG lunds slarling no sooncer than July 1, 2026. Note: Given cxmaordinary
Congressional hudgeling delays, his daie for setual funding availability may be considerably
later. The City will be relessing $141,000 availzble in CDBG funds this upceming fiscal vear.
We provide all sppiicants sn opportunify to make funding proposal presentations before the
CAADB at a public hearing. In general, thers is a desire fo meet in person. If vou absolutely need
to eeel virtually, you reed io cortaat our office; otherwise, it is assumed we will meet ia person.
Presentations o the Community Affairs Advisory Beard (CAAB) arc expzetad to be no longer
tian twenty (200 minules, T you sre unable to aftend on your proposed day/time, please notify
this office at (378) 374-2344 and we will atrempt o reschedule you. Given the number of
proposals received, hoveever, opporiunities to reschodule will be limited,

Your proposal, as listed helows, has been scheduled for a review hearing as lisied below:
MEETING INFORMATION:;

Title of Propoyal(s): Me Washingfon Faniiy Assistance (St Vincent de Pant) (1.1)
Meeting Date/Time: Monday, May 4, 2026 at 6:00 p.n. tn Keom 301, City Hall.

Andeew I Teclihy, Division Direclir
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ANDRTW K. HERLIHY

DIVISION DIRECTOR TY OF HAVE) CITY HALL, ROOM 369
LELEPHOM E: 978-374-2344 VATDD CI OI‘, _HA," l‘:‘RH““_L, y FOUR SUMMER STREEL
FAX: $79.374-2332 COMMUNITY DEVELOPMENI HAVERHILE, M 1 $30-584

MFEETING NOTICE

10: Community Development Proposal Applicants tor 2026-2027

FROM: Andrew K. Harliby, Division Director AR

DATE: April 15, 2026

Lhazk vou for applying for Public Scrvies funds from the City's Community Development

Block Graat (CDBG), Your spplicstion has been reecived and is elipible for reviow and
consideration,

The Community Affairs Advisory Board (CAAR) is in the process of revizwing all proposals for
ths allocation of CDBG furds starting no sooncr than July 1. 2026, Note: Given cxtraordinary
Congressionz! budzeting delays. this date for actual funding availability may be consicerably
larer, The City will be releaszing $141,030 availablc in CDBG finds this upcoming fisce! year

We provide all applicants an opportunity to make funding proposal presenrations before the
CAAPB at a public hcaring. In gencral, there is a desive o meet in person. If you absolutely need
to meet virfually, vou need o contact our office: otherwise, it is assumed we will meer in porson.

Prosentations o the Community Affairs Advisory Board (CAAB) arc expeeted o be ne longar
than twenty (20) minvies, If you arc unable to attend on your propesed day/time, please nodify
thiz office at (278) 574-234¢ and wo will attampt to reschedule vou, Given the number of
propasals received, Fovoyer, opportunitics to reschedule will be Hmited,

Your proposs), a3 listed below, has baen scheduled for a review hearing as listed belows;
MEETING INFORMATION:
Tiile of Froposal(s): Mitch’s Place Individunf Shelter (Emmausy (1.2)

Meeting Date/Lisne: Monday, May 4, 2026 ¢t 6:00 p.m, inn Room 301, Ciry Haff.

@k&j ’-'-{',té-rfjf"/% O'

Andeew K. Heuliby, Division Divector
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ANDREW I HERLIHY

DIVISIGN DIRECTOR " OVF HAVE CITY I1ALL, RODM 504
TELEPHONE: 9783742344 ¥/ TDD CITY (;)F H\\ l".R.HlLL ) FOUR SLMMER STREET
FAX: 975-374-2252 COMMUNITY DEVELOPMENT HAVERHILL, MA N1830.3813

MFEETING NOTICE

TO; Community Development Proposal Applicatrs for 2026-2027

FROM: Andrew K. Herliky, Division Director /A(t\

DATE: April 13, 2026

Thenk you for applying for Public Service fands from the City’s Conunurity Developrent

Block Graat {CORG), Your application has been reevived and is eligible for review and
consideration,

The Community Affairs Advisery Board (CAAB) is in Ihe process of reviewing all proposals for
{he allocation of CDRG lunds stasting no soorer [han July 1, 2026, Neote: Given extraordinary
Cungressional budgeting detays, this date for actual funding availability may be considerably
Tater. The City will bs releusng $141,000 zvailable in CDBG funds this vpeoming liscal year,
We provide all applicants sr opportunity to make funding propesal presentations belore the
CAAR at a public hearing. Tn genezal, there is a dosire o meetin person. If you ubsolately need
Lo meet virmally, vou need o cantact our office; otherwise, it is assnmod we will meet in person.

Presentations to the Community Affairs Advisory Boanl (CAAB) are expeeled 1o be no loager
than twenty (200 minules. 11 vou are ucadls 1o stiend on your proposed daytime, pleass notify
[His office &t (978) 374-2344 and we will attempt to reschedule you. Given the numiber of
pruposals received, however, appormaities to rescheilule will be limited.

Your propezal, as listed beluw, has bean schoduled for a review hearing as Tisled helow:
MEETING INFORMATION:
Title of Proposal(s): CAT Fvmzless Drop-In: Centes (Community Action) (1.6}

Meeting Date/Tivie: Monduy, May 4, 2026 at 6:00 p.ox. in Roow 301, City Hall

Ancrew K., Herlihy, Division Direetor
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ANDREW K. LERLIY

THVISION DIRECTOR 1TV AVT CITY HALL, RO 209
TRLEPHONE: 078-574-254% VATHI ,(‘IT\ _OF HA"['RHD"I': FOUR SINVMER STREFT
FAX: 078 3742332 COMMUNITY DEVELOI'MENT HAVERIILL, MA UI820-58 12
MEETING NOTICE

TO: Communily Development Prisposal Applicents lor 2026-2027
FROM: Andrew K. erlihy, Division Director /4'“
DATT: Apri! 15, 2026

Thank you for applving for Mablic Service funds from the City”s Commuunity Development
Block Grant (CDBG). Your application has been received and is eligible for review and
consideration.

The Comumunity Affairs Advisery Boand (CAAB) is in the process of reviewing all proposals for
the allocation of CDBG funds starting no zooner than July 1, 2026. Nete: Given extraondinary
Congressional budgeting delays, this date for actual funding availability may be considerably
later. The City will be releazing $141,000 available in CDBG funds this upcoming fiscal vear,

We provide all applicacts an opportunity to make lunding proposal presentations before the
JAADB at a public hearing. Ln gensral. there is a desire to meet in pesson. If you absolutely nzed
to meet viaually, you need to conzact owr office; otherwise, it is assumed ve will meet ie person.

Presentations to the Community Affairs Advisory Board {CAAB) are expected to ke no longer
than twenty (20) minutes. £ you are unable to zttend on your proposed day/time, please notify
this office at (9781 374 2344 and we will attempt 1 reschedule you. Given the numbzr of
prososals received, however, opportunities to reschadule will be limitecl.

Your proposal, as [sted below, has been scheduled for a review hearing as listed below:
MEETING INFORMATION:
Title of Proposalisy: Heating Assistance (Community Action) (1.7)

Meeting Date/Yine: Monday, May 4, 2026 at 6:00 pan, i Zoowm 301, City Hall,

Godore ZH O

Andrew K. Herlihy. Division I)Treclr;r“
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ANDREW I HERLIHY

DIVISION DIRECTOR 1Ir 'T.RH CITY HALL, ROOM 309
FELE PHONE: 9753742344 VATDD _(‘l Ly O‘F. _[.[A\ ERHII ‘Ij FOUR SUMMER STREET
TAX: 9743742252 COMMUNITY DEVELOPMENT HAVERILLL, M4 018303843
MLETING NOTICE

TO: Community Develuprent Proposal Applicants lor 2026-2027

FROM: Andrevr K. Herlihy, Divizion Director /ﬂ‘l

DALE: April 13, 2026

I'hank you for applying for Public Service funds (rom the City's Community Developrment

Block Grant (CDRG). Youwr application has been reccived and is oligible for review avd
consideration.

Lhe Community Altairs Advisory Board {CAAB) is in the process ol reviewing all proposals for
the allosation of CDBG fands starting no sooner than July 1, 2026, Nete: Given extraondinary
Congressional biddgeting delays, this dale lor actual funding availability may be considerebly
tater. The City will be releasing $141,000 available in CDBG funds this upcoming fiscal yeur.

We provids all spplicants an opperturify o make funding proposs! presentations before the
CAAPR at a public hearing. In gencral, there is a desire to maet in person. If you absclutely need
to mect virually, vou nezd ta contact pur oifice; otherwisc, it is assumed we will moci in person.

Irasentatiors fu the Commurnity AfTuirs Advisory Board (CAAR) are expected to be 1o longer
than twenty (20) reinuzes. if vou are unuble w0 attend on your proposed day/time, plesss nulily
this office ai (978) 274-2344 and we will allempt t reschedule you Given the number of
propassls recsved, however, opparhmilies to reschedule will be limited.

Your proposal, us Tisted below, hes been schedaled for a revivw hearing as listed below:
MEETING INFORMATION:
Title of Proposal(s): The Overnight Warsing Center (CU Church of Haverkill) (1.8

Meeting Dute/Tive: Monday, Muy 4, 2026 at 6:09 pi. in Reanz 301, City Hall,

ol e
(;_4 -’54';."/131&-',2/« ,//3{"% (’f:—\

Andrew K. Herliby, Division Director
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ANDREW I HERLIDY

DIVISION DIRECTOR TV O an CITY HALL, HOOM 309
TELRPHONE: 9/8-374-2344 V/TNID CIry O ,l', HAY ERHILL FOLR SUMMER S ITREET
FAX: 978 3742332 COMMUNITY DEVELOPMENT HAVTRHILL, MA 01820.3543
MEETING NOTICE

10: Cormmunity Development Proposal Applicants for 2026-2027

FROM: Andrew K. Herlihv, Divizion Dircctor A’H

DATE: April 15, 2026

Thank you for applying for Public Service funds from the City"s Conununizy Development

Block Grant (CDBG), Your application has been reesived and is eligible for review and
consideration,

The Commumity AlMTuirs Advisory Rosrd (CAAR) is ia the process of reviewing all proposals for
ihe allocation of CDRBG funds starting no sooncr than July 1, 2026, Nete: Given extraordinary
Congrossional sudzeting delsys, this date for actuz] funding availabilitv may be considerably
later, The City will be releasing $14 1,000 available in COBG funds this upcoming fiscal vear
e provide all applicsnts an oppertunity to make funding propesal prezentations before the
CAAP at a public hearing. In goreral, there is a desire to moet in person. If you absoluicly need
o mael vivtually, yisn need (o contse. our offiee; otherwise, it is assumed we will mest in person.
Presentations to the Community Affairs Advisory Board (CAAB) are expocted to be no lonzer
than twenfy (20) minuies. T you are unable to attend on vour proposed dayitime, please notify
this office at (278) 374-2344 and we will attemp? to reschedule you. Given the number of
propasals reseived, however, apporiomilies lo reschetile will be limited,

Your propesal, as listed belov, has been scheduled for a veview Ecaring as listed below:

MEETING INFORMATION,
Tifle of Proposal(s): Divect Help To People In Need (St Vincens de Faul) (1.19)
Meating DatesTime: Monday, May 4, 2026 of 6:00 p.s. in Koomw 361, City Half,

-2 P et Ry ) '
[z/’!%ﬁ'w&e.- 7)\- ﬁ)—/f/,(._\

Andrew K. Herlihy, Division Direetor

Annual Action Plan 143
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



ANDREW K. HERLIIY

DIVISION BIRECTOR ; ; CITY 1ALL, ROOM 209
TELEPHONE: $78-374-2344 V/TDD |CIT\ ,QF HAV E‘RHIL,L_ i TOLILSLMMER § TREET
FAN: 075.374-2332 COMMUNITY DEVELOPMEN HAVERHIT 1., MA 01830 3583
MEETING NOTICE

TO: Community Development Proposal Applicants Tor 2026-2027

FROM: Andraw K. Hedlihy, Division Dircetor /H\

DALE: April 15, 2026

‘I'hanc you for spplying tor Iublic Service funds Irom the City’s Commurity Develapment

Block Grant (CDBG). Your application has hesn received and is eligible for review and
considerahion.

Ihe Community Allairs Advisory Board (CAAB) is in the process of revizwing all proposals for
the aliocation +f CDBG funds starting no sooner than July 1, 2026, Note: Given exlraosdinary
Congressional budgeling delays, thiz date for aclanl fundiog availability msy be considerably
larer. The City will be releasing $141.000 ayailuhle in CDBG funds this vpeoming fiscal year.
We provide all spplicants an opporunity to make funding propesal presentalions before the
CAAP at 5 public hearing. In general, there is a desire to meet in person. If you ubsolutely need
to meet virtually, you nesd to contact our officy; olkerwise, it is zssumod wa will meel in person.
Presentations ta the Community Affzirs Sdvisory Board (CAAB) are expected w be no longer
than twenty {200 minwes. 1fyou arc unahle Lo allend on your proposed day/lime, please notify
this office al (978) 374-2344 and we will aitempl Lo reschedule vou. Given the number of
proposals received, however, opportunilies (o reschedule will be limited.

Your proposal, as listed below, has been schaduled for a review hearing as listed helow:
MEETING INFORMATION:
title of Proposalis): Café (Comuion Ground) (1.240)

Meeting DatesTisme: Honday, May 4, 2026 of 600 pun. in Keom 301, Cify Hall

Andrew K. Herlihy, Divisien Director =

Annual Action Plan 144
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



CITY OF HAVERHILL
COMMUNITY AFFAIRS ADVISORY BOARD (CAAB) MEETING
MONDAY, MAY 4, 202.¢
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CITY OF HAVERHILL

COMMUNITY AFFAIRS ADVISORY BOARD (CAAB) MEETING

SIGN IN SHEET

MONDAY, MAY 4, 2026

NAME ORGANIZATION PHONE. LMAIL
B A ADDRFESS
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ANDREW K, HERLIHY

DIVISION DIRECTOR ‘ TTAVERTIT CITY BALL, ROOM 319
TELEPIONE: 975-274-2341 VATDD CITY OF !IAVLR‘HU:‘I': FOUR SUMMER STREET
FAN: 978-37-2832 COMMUNITY DEVELOYMENT HAVERHILL, MA U1830-5843
MEETING NOTICE

(Q: Community Development Proposal Applicants for 2026-2027

FROM: Andrew K. Herlihy, Division Director /4

DATE: Apnl 15, 2026

Thank you for applying for Pablic Service funds from the City's Cormmunily Developrient

Rlock Grant (CDBG). Yowr application haz been received srd is cligible for review and
vonsideration.

The Community Atfairs Advisory Board {CAAB) is in the process of reviewing all propoesals for
ihe allozation of CDBG funds starting no sooner than July 1, 2026, Note: Given exlraordinary
Camngressional budgeting delays, this date for actuz] funding availadility may be considerably
later. The Cily will be releasing $141.000 available in CDBG funds this uproming liscal year.
We provide all applicants an opportunity © make funding proposal presentations hefore the
CAAD ul upublic hearing. 1n general, there is a desive to meet in persen. T you absolutely need
t0 meet virtually, you need to contact our office; otherwise, it is assumed we will meet in person.
Presentations o te Community Affairs Advisory Board {CAAR) sve expetiald 1o be no longer
[Far twenty (20) minutes. 1f vou are unable fo atcnd on your proposed day/lime, pleass notity
this office at (¥78) 374-2344 and we will attempt to reschedele you. Given the number of
proposals received, however, opportunitics to reschedule will be limited.

Vi propiosal, as listed below, has been scheduled for a revicw henring as lisled below:
MEETING INFORMATION:

Tille uf Proposalfs): Keeping Saral’s Place Healthy wnd Active (Serah’s Place) (1.5}

Meeting Dute/Time: Thursday, Map 7, 2026 at 6:00 p.». in Rosm 301, Céy Hull,

G T T L.

-

Andrew K. Herlihy, Division Dirccior
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ANIIREW K, HERLIHY

DIVISTON DIRECTOR TIV OV s CITY HALL, ROOM 309
TLLEPIIONE: 978-374-234 V/TDD C’I 1 Y Ql, ‘!]TA\'ALR‘I“ULL FOUR SUMM FRISTRFI.'I‘
FAX: 1T8-374-7337 COMMUNITY DEVLLOPMLNT HAYLRHILL, MA 01831-5513
FLEETING NOTICE

TO: Comununity Developmant Propesal Applicants for 2026-2027
FROM: Andrew K. Herliby, Divisior Director /1—H
DATE: Aprl 13, 2026

Thauk you for applying for Public Service funds [fomn the City’s Community Development
Block Grant (CDBGY, Your applicelion has been received and is eligible for review and
consideration,

The Community Afairs Advisory Board (CAAD) s in the process of reviewing all proposals for
the allocation of CDRG (unds steriing no seener an July 1, 2026, Note: Given extraordinary
Congressional budgeting delzys, this dute for aetual funding availability may be considerably
later, The City will be releasing $1471,000 available in CDBG lunds this upeeming fizea! year
We providz all applicants &n opportunily o make funding proposal presectations before the
CAAR at a public haaning. Tn geners!, thers is a desire @omeet in person. 1f you absolntely need
to meet virtually, you nead ta contact our oifice; ctherwise, it is assnmed we will meet in person.
Presentations ta the Commumily Ailuirs Advisory Doard {CAAD) are expected to be no longer
than twenty {20) minutes, Tf you sre unahle W altend on your propesed dawitime, please notify
this office at (978) 374-2344 undd we will utlempl o reschedule you. Given the nimber of
proposals received, however, opporiunities o rescheduale will be limited.

Your proposal, as listed helow, has heen scheduled for a review kearing as listed belowe:
MEETING INFORMATION:

iitle of Proposal(s): Childeuave/Tducaiion (Urban Village Montesseri) (1.9}

Mecting Date/itme: Thursidiy, May 7, 2626 ot 6:00 poon in Roam 301, City Hall,

Andrew K. Hewlihy, TRvision Directos '

Annual Action Plan 148
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



ANDREW K. HERLIHY

DIVISION DIRECTOR Ty A AV CITY ILALL. ROOM 209
TELEPFIHONE: $78-371-22¢1V/TDD _C'I I Y 01‘ }L\'\’ ERH ! L:L FOULL SUMMER STRELT
FAN: 078-4074-2312 COMBMUNITY DEVELOPMENT HAVERHILL, MA 01830-5545
MEETING NOTICE

TO: Community Development Proposal Applicants lor 2026-2027
FROM: Andrev K. [erlihy, Division Director /4-H
DALE: April 15, 2026

Thank you for applying for ublic Service funds from the City's Community Development
Block Grant {CDBG). Your application has been received and is eligible for review and
consideration.

‘The Community Affalrs Advisory Board (CAAB) is in the process of reviewing all proposals for
the allocation of CDBG funds starting no sooner than July 1, 2026. Note: Given extraordina:y
Congressional budgering delays, this date for actal funding availability may be considerably
later. Lhe City will be releasing $141,000 available in CDBG funds this upeoming fiscal vear.

We provide all zpplicants an oppomnity 0 make funding proposal presentations before the
CAAB at a public hearing. In gencral, there is 2 desire to meet in persor. If vou absoluzely need
0 meet virmally, you nead te corract ovr office; otherwize. it is assumed we will meet in person.

Presentations to the Community Affairs Advisory Board (CAAB) zre expected to be no longer

than twenty (20) minutes. 1f you are unable w atend on yowr proposed daytime, please notify
this office at (Y783 374 2344 and we will attempt to reschedule vou. Given he number of
proposals received, however, opportuaities to reschechle will be limited.

Your proposal, as listed below, has been scheduled for a review hearing as listad below:
MEETING INFORMATION:
1ule of Proposial(s): Sumvier Nights At-Risk Progiramming (YAMCA) (112

Meeting Bate/Time: Vharsday, May 7, 2026 at 6:00 pon. in Room 361, Cily Hall,

Andrew K. Herlitiy, Division Direcior
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ANDREMW K. IERLIIY

DIVISION DURECTOR TY OF o o
TELEPHONE: 9783942344 VITDD CITY OF HAVERIIILL CILY MIATL, ROOME 3

= T FOUR SITMMIER 87 o
FAX: 975374 2332 COMMUNITY DEVELOPMENT AL L e o 1

MEETTNG NOTICE

TOQ: Community Development Proposal Applicants for 2026-2027

FROM: Andrew K. Herlihy, Division Director /‘H‘f

DATE; April 15, 2026

Lhank you for applying lor Public Service funds from the City’s Community Development

Block Grant (CDBG). Your applicslion has baen received and is ¢ligible for review and
consideration.

Ths Community A uirs Advisory Toard (CAABR) 35 in the process of reviewing all proposals for
the allacation of CDRG fands starting no sooner than July 1, 2026. Note: Given extraordinary
Congressional budgeting delays, this date for actual lunding availability may be eonsiderably
later, The City will be releasing S 141,000 available in CDBG funds tiis upcoming fiscal year.
We provide all applicsnts an opporiunity to make funding proposal presentations hefore the
CAAT ata public bearing. In goneral, there is a desire to mest in person. If you absolutely newd
to meel virtually, vou need to conlact our office; slherwise, it is assumed we will meet in person.
Presentutions w the Community Afluirs Advisory Board {CAAR) are expocted L be no longer
than twenty {20) minutes. If you are unable to attend on your proposed dayiime, please nolily
this olfice at (978 374-2344 and we will attempl to reschedule you. Given the umber of
proposals received, hiwever, oppurlunities to reschedule will b limnited.

Your proposal, as listed below, kas heen scheduled lora review hearing as isted helow:
MEETING INFORMATION:

itle of Proposel(s): Puthways To Success (Bays & Giris Club) (1.14)

tdceting Date/tie: Thursdiy, ¥ay 7, 2026 at 6200 pomt. fie Room 361, City Hall.

s P Ny '
AIA“"?_L/)“:_'Z{ é-é/-(/il:;“h

drew K. Dlerlihy, Division Dircelor

Annual Action Plan 150
2026
OMB Control No: 2506-0117 (exp. 09/30/2021)



ANDREW K. HIERLITY

DIVISION DIRECTOR TIV OF T1A VI CITY HALL, ROOM 309
TELEPHONE: 978-3742244 VANT ~C’I Iy _0‘,'" ‘[l'AVLRIIILL TOUR SUMMER STREET
FAN: 078 304 2322 COMMUNITY DEVELOPMENT HAYLRRHILL, MA DIS30-5%43
MEETING NOTICE

TO: Community Development Proposal Applicants for 2026-2027

FROM: Andrew K. Llerlihy, Division Direvior _/‘H*l

DATE: April 15, 2026

Thank you tor applying for Fublic Service funds from the City"s Coramunity Development

Block Geant (CPBG). Your application has hewn received and is eligible for review and
consideration.

The Community Affairs Advisory Board (CAAR) is in the process of reviewirg all proposals for
the allocation of CDBG funds staring no sooner than July 1, 2026. Note: Given extraordinary
Congressional budgezing delays, this date for actual funding svadlsbilily may be considerably
Tater. The City will be releazing $141,000 available in CDBG funds (his upcoming fiscal year.

We provide all applicants an opportunity to make funding proposs! presemialions hefore the
CAAT ata public hearing. 1o general, there is a desire to meet in person. TI you ubsolutely need
to el virlwally, you need to contzet our office; otherwise, it is sssuwned we will meel in person.

Presenlalions o the Community Affairs Advisory Board (CAAR) are exprueled to be no longer
Than twenty {207 minutes. [ you aze unable te attend on your propused dayiiime, please notify
[his oifice at (978} 374-2344 and we will attempt to reschedule you, Given the numbee of
propasals received, however, opporunitiss to reschedule will be lirnited.

Your propnsal, as listed below, has been scheduled for a revievs hearing as listed below:
MEETING INFORMATION:
Titde of Preposalfz): COTO Brown Ressuree Center (Power of Self-Felucation) (1.19)

Meesing Date Timma: Theasday, May 7, 2028 a2 €:00 p.wnz. i Room 301, Cify L

7 Py s
Qﬂd’/wz;. ’2 f&a ,éf
{ SRR %

Adidrew K. Harlihy, Division Dircetor

Annual Action Plan 151
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



ANDREMW K. HERLIHY

DIVISION DIRECTOR CIT}' OF II.AV].:RIILLL CITY HALL, ROOM 509
TELEPHONL: 978-371-2241 Y/ TDD 2 2 ] FOUR SUMMER STREET
FAN: 078-57d-25.22 COMMUNITY DEVELOPNENT

ELAVERILILL, MA 01830-5843
MLETING NOTICE

TO: Communily Development Proposal Applicanis for 2026-2027

TROM: Andrew K. Herliby, Division Divector /H—l

DATE: April 15, 2026

Thank you for applying for Public Servive funds [rom the Cite’s Community Dovelopmer:t

Block Grant {CDBG). Your apphication bus beer: received and is eligible for review and
considerarion.

The Community Affirs Advisory Board (CAADB) is in the process of reviewing all proposa's Tor
the allocation of CDBG funds starling no sooner tan July 1, 2026, Note: Given exiraordinary
Congressional budgeting delsys, this date for sclual funding availability may be considerahly
licer. The City will be releasing 341,000 available in CDBG finds this upeoming fiscal year,
We provide all applicants an opporlunily 1o make lunding proposzl presentations before the
CAAB at a public hearing, In geaeral, there is 2 desire to meet in person. If you absolutely peed
1o meet virtually, vou nced lo contacl vur eiiice; otherwise, itis assumed we will moctin person.
Presentations to the Community Affuirs Advisary Boand (CAAB) are expeeted to be no longer
han twerty (20) minutes. 1 von sre unable to attend o your propesed day/time, please notily
this office at (978) 3714-2344 and we will altempt to reschedule you. Given the number of
proposals received, however, opportinilies to reschedule will be limited,

Your proposal, a5 lisied below, has been scheduled for a review kearing a3 liste:d below:
MEETING INFORMATION:,
Title of Froposalis): Ray of Lighi Recovery (Ray of Light Recavery) {(1.21)

Meeting Date/time: Thursday, May 7, 2026 af 6:00 p.ax. in Boom 301, Ciy Hall.

y 4 i ;. .
[%’R /1’:/'2/',1,[ .]' ﬁ‘/é’(— -L
N

L > . e ' -
Andrew K. Hetliby, Division Dircetor
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ANDREW K, HERLIILY

DIVISION DIRFECTOR Ty ’ AVE CITY HALL, ROOM 309
TEILEPHONE: 9783742344 V7DD CI 'l' i Ol‘ ]Lx\ LRI—'"'LL FOIU'R SINMMER STRI:.IF.T
FAX: 178-374-2332 COMMUNITY DEVELOPMENT

ILAVERIIILL, MA UES30-5812

MEETING NOTICTE

1O Community Dvelopment Proposal Applicants for 2026 2027

FROM: Andrew K. Herlihy. Division Director /‘H"'

DATE: April 15, 2026

Thank vou for upplying for Public Szrvice funds Jom the City's Clomnmunily Development

Block Grant (CDBG). Yow application has been reccived and is eligible for review and
consideralion.

The Communily Alairs Advisory Board (CAAB) is in the process of reviewing all proposzals for
the allocalion of CDIG funds starting no sooner than July 1, 2026, Note: Given extzaordinary
Congressional budyeting delays, this date for actual funding availabilily may be considerably
later, The Cily will be releasing $141,000 avaifable in CDBG funds this upcaming tiscal year.

We provide all applicants an opporanity to make funding propesal preseriations belore the
CAAR ni » public hearing. In general. there is a desire to meet in person. 11 you absolutely need
to mes! virtually, you nesd to contaet our office; ofherwise, it is assumed we will meet in person.

Presendations @ the Community Aftzlrs Advisory Board (CAAB) are exprcled t be no longer
than bwenty (20) minues. 11 vou aze unzble to attead on vour proposed dayfime, please notify
this offve 20 (978) 374-2344 and we will attompt to reschadule you. Given the number of
proposals received, howsver, opportunities w reschedule will be fimiled.

Your propusal, as listed belew;, has bzen scheduled for a revizw heuring as listed below:
MEETING INFORMATION:
ditle of Proposalfs): 411 CARES (411 CARES) (1.22)

Meeting Date/Tize: Thersday, May 7, 2026 af 6:00 pan, in Beera 301, City Hall,

ﬂﬂz/@‘ .ec.;z:é?(.(_,(.{jzh\“

Ahdrew K. Llerlihy, Division Dircuior
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SIGN IN SHEET

CITY OF HAVERHILL
COMMUNITY AFFAIRS ADVISORY BOARD (CAAB) MEETING
THURSDAY, MAY 7, 2026

NAME ORGANIZATION PHONE EMAIL.
. ADDRESS .
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CITY OF HAVERHILL
COMMUNITY AFFAIRS ADVISORY BOARD (CAAB) MEETING
THURSDAY, MAY 7, 2026
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ANNREW K, HERLIHY

DIVISION DIRECTOR F n AV 1 CITY HALL, ROOM 2%
TELLPHONE: 978 374234 Y/TDD CITY OF INAVLRIIILL

¥ FOUR SUMMER STREET
FAX: 978-374-2532 CONMMU .QII Y DEVELOPNIENT IAVERIILL, MA 01830-5813

April 13, 2026

NOTICE OF PUBLIC MEETING
THURSDAY, MAY 7, 2026

Thx Community Allairs Advisory Roard (CAAB) will be meeting to review hnding
Recenmendations tor Caommuniiy Developient Block Grant (CDEG) Fublic Service
activities

This meeting is one of several hearings Tor applicants for CDBG Public Scrvices bunds to make
public prezentations ta the CAAB. Each applicant is allottod teeenty (20} minuies.

The thivd hesving will be Acl:ion Thursday, May 7,2020, at G:00 .M. at Haverhill Ciry TTall,
Room #3301, 4 Summer Street, Haverhill, MA.

AGENDA

. Dizcussion of Progran Year 20265Y 2027 CDRG Budger
2. PRODIOSAL HEARINGS:

KEEPING SARAH'S PLACZTTEATTITY AND ACTIVE - SARAR'S PLACE ADULT
HEAL:H CENTTR

CHILDCAREEDUCATION TOR TOW-INCOME FAMILIES - LREAN VILLAGE
MONTESSORT, TNC.

SUMMER NIGHTS - AT-RISK YOUTH PROGRAMMING - YMCA
PATEWAYS 1O SUCLESS - BOYS & GIRTS CIUBR OF GREATER HAVERHILL

TN COCOBROWN RESOLRCE CENIzR - POWTR OF STTF-TNUCATION
{POSE} INC.

RAY OT TIGTIT RECOVERY, INC.  RAY ©OF LICTIT RTCOVTRY, INC.

411 CARES - 411 CARTS

Andrew K. TTerlisy, T wizinn Director
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WILLLAM PILLSBLRY,JR.,

NRECTOR T 7 \ CITY HALL, ROOY 209
TELEPHONE: 878374 2344 VVTDD - CITX OF :!{A \_ FR H] L L. FOURSUMNER STRELT
FANX: 1783743532 COMDUNITY DEVELOPMENT

LLAVERHILL, MA 01830-5843

NOTICE OF PUBLIC HEARING

May 26, 2026

The Community Affairs Advisory Board (CAAB) will meet on ‘Tuesday, June 2, 2026 at 8:00 pm
L Minalize P rankings of the Commuaity Development Block Grant (CDRG) Program Year 2026
(Fiscal Year 2026 Public Service proposals and discuss the amount awanded lrom CDBG for Year 52
(2026-2027) funding. The mecting will be held in Room 308, City Hall, 4 Summer Street, Haverhill,

MA.
Agenda:
1. Review CDBG Pablic Scrvice roposal Rankings and Assign Award Amounts.
2. Adjourn.
} P _y SR
5 P
( G dn i.ur-'.[ AA_S
Andrew K.llecdihy —
Division Dirsctor
¢ Nayor
City Clerk
CAAD Members
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CITY OF HAVERHILL
COMMUNITY AFFAIRS ADVISORY BOARD (CAAB) MEETING
TUESDAY, JUNE 2, 2026

SIGN IN STIEET

NAME ORGANIZATION P"HONE EMAIL
ADDRESS
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DOCUMENT

CITY OF HAVERHILL

In Mupicipal Council

ORDERED:

RESOLUTION OF THE CITY COIINCIT. OF HAVERHILL,
MASSACHIUSETTS, AUTHORIZING THE MAYOR TO SUBMIT THE
AMENDED CONSOLIDATED PLAN FOR THE COMMUNITY
DEVELOPMENT BLOCK GRANT PROGRAM, INCLUDING ALL
UNDERS TANDINGS AND ASSURANCES CONTAINED THEREIN,

WHEREAS:  the City of Haverhill is entitled to receive federal financial assistance
under the Housing and Comnymity Devolopment Act of 1974, as amended,
and

WHEREAS: to scewre such financial assistance, it is necessury to file an mmaual
% amcndment to the Consolidated IMan. and

WHERTIAS:  the Tousing imd Community Development Act of 1974, as amended,
requires each municipatity i wive assurances with respect to Community
Development Block Grant funds.

NOW, 'IT]ER.EFORE, BEIT RESOLVED THAT
[. The Mayor, as Chief Exceative Officer, is hereby authorized as follows:

- a ‘l'e file said amendment 10 the Consotidated Plan with the
{J.S. Department of Housing and Urban Developrment on or before
Juns 30, 2026, .

b. T'o serve as authorized representative ol the City of Haverhill
in connoction with said amended Consolidated Plan, and 1o
provide such additional information as may be required.

2. The Mayor, her designee, and Cily Salicilor, m their respective eapacities,
are hereby authorized to sign all necessary documents for implemnentation
of the Cily’s Community Development Block Grant program.

3. The Secretasy of Housing and Urban Development be, sud is hereby,
assured of full compliance by the City of Haverhil] with the assurances
attached hereto and made part thereof.
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ANDREW K. HERLINY

DIYISION DIRECTOR 7 ' s i CITY HALL, ROOM 309
FELEPHONE: 278-371-2241 V7L DD ‘CIT‘ ,01. !:LA\' ]‘-'RIJJJ-‘_L . FOUR SUMMER STREET
FaX: 078302502 COMMUNILY DEVELOPMEN [AVERITILL, VA D1830-5843

May 11,2026

Mr. Timothy J. Jordan

Council President

Couneil Office - City Hall « Room 204
Haverkill, MA 01830

Re:  Kescluticn ruthorizing the Mayor to submit the Fiscal Year 2027/Program Yenr
2026 CDBG Application

Dear President Jordan:

I respectfally request that the City Council an Tuesday, June 2, 2026 approve the attached
resolution authorizing the Mayor te submit the TY2027 (Program Year 2026) Cormmunity
Development Block Grant (CDBG) program for the City.

‘The resolution is aliached and your positive action on this matter is requested. Thank you for
vour attention to this request.

Sincerely,

Q;xé'z,dzu Z/ 2{(» E-’\

Andrew K. Herlify,

Division Direclor

¢: Mavor Melinda E. Barrett
City Clerk
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Document # 36-A

Reselution — Authorize Mayor lo submit the Amended CDBG Application
IN CITY COUNCIL: June 2, 2026

Resolution accepted + placed on file

8 YEAS, O NAYS, 1ABSENT, 2 ABSTENTION

Lo
Rose M./I.eonard-Flynn,
Assistant City Clerk

A True Copy Attest

*&umf WhfeF Eapnder
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CITY OF HAVERHILL
=] 1y COUNCIL MINETES —
& 1,{9 ‘T'uesday, June 2, 2026, at T:00 PM
Theodore A. Pelosi, Jr. Council Chambers, 4 Summer St, Reom 202
In-Person/Remote Meeting: https://mect.google.com/xdh-vegs-hrze

&1 Andrevr K. Herliky, Community Development Divisior: Dizeclor, requests spproved
ol the Fesoluricn authorizing the Mayor to subniis the FY2027 (Program Year 2026}
Community Development Bleck Grant (CDBG) program for the City

2.1.1, itesohnion — Auwborize Mayor to submit the Amended CDBG
Applization 22z

sndrery Hozlihy addressed U counedl. He noted the cing will receive 3940208 i the conmuanity blosk grami. That
cquals @ 2.44% ipcreays over ksl yoar. The ¢ty has received the SDIG tunds for 52 yoars, toceling about 559 millicn.
The council’s approval is neadad for the mayer to submit (e annsal gral plan and budest. The Guler:l ulzs Tuniic
speading on siminisirgion ed non-peofis aoones that seree low-inoderare come resicemts, He asa nored dhe
propossd CDBG Hudget witl coatinns te primitize honsiag rdizhilitabion, neighvotbood inzmvements ad supgrt
Jow and modecsis mcame resideats. Funds will also suppert sconateic development initiotives wod address unsafe
vocoat prorerties. He suicd the city will brgin the meaguired publiz caviaert process.

BT A0S BY COUNCILOI SULLIVAN 70 APPROVE, SFCIOND BY COUNCILOR LEPAGE

Asst Ciry Clerk Leorard Fyan: Vier Fresiden: Michiisoseyes, Councilee Basilizre-yes, Covnuilor slati-ves,
Cowxcilor Sullivan-yes. Couacilar Lewandowsic-yes, Councilir toolhey-gbstain, Coumcilor Mclonag e ahslain,
Cowacilor LePoze-yes, Comtzilor Rogers-yos. Fresideot Jordimayus

LASSED VEAS & M AYS O, ABIENT | (FERREIRAY ABSTENTION 2, ((0UHEY, MOGONAGLE)
Prestdent Jordan stated that passes.

$.2 Anpsl A. Perking, Chiy Auditor & Chief Financial OQfficer, subinits the revenus and
expenss epers through Apnl 2026 22a

Cowncilor Tookay asced the mayor dbaut unexpended bolances with waler/wastawalar, pablic heelth st auziting,
The Meyor atated to mofe 2 cell 1 3nb Waid and Argel.

WIOTION B GOURULLIR STTTTVAN TO PLACE ON FLLE, SECOWD RY CQIMNCT.OR LEPAGE
PASSED YEAS 10, NAYS (, ABSENL | (FERRFTRA)

9. Uity PUeLIC HEARING(S) AND RULATED ORDLR(S):

9.1.oe 7-Ip - Perition frem Nationsl Grid requesting a stngle pole loratiar for fackson
Ste312463738
Filed on May 6, 2026

President Jordan ppenst heaving.
Dave Bovcher ol Netioal Grid, 1201 Taropike Strese, Noal Andover addiessed the council. He nted this = Joan
EV charging skline srstallatan in Bie jevking Jot betind the furmer chureh. The site plan shows Le paler,
wdermround cabling and eabiret stz clectrical rquidment.
Prestdene Joream asleesd i anyore vould like o speak in fuvor? No ane spake.
rresdens Jordnn asked if enyore wauld like 10 spewk in appisitin. No one speke.
President Jordan closed Lhe earing.

MOTION BY VICF FRESIDENT MICIITSON, S200H0 BY COUNCILOR BASILIERS

TASELD YEAY 10 NAYS U, ASSEMT 1 {FFP. RERA)
Paze Sof 11
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PUBLIC HEARING
CITY OF HAVERHILL i
COMMUNITY DEVELOPMENT

Bepinning June ', 2026, the public is nvited to review and cemment on: the City of Haverhill's
Program Year 2026 Annual Action Plan. wkich covers the period July 1 2026 (hrpugh June 30,
2027, A dratt copy of the plan will be available in the Connmunity Development Deperiment
Offies at City Hall, 4 Sununer Street, Room 309, and alse at the Haverhill Public Library. A
puklic heuming an the plan wasg Beld Tuesday, June 2, 2026 at 7:00 p.m. in the Cite Council
Chareihers, City Hall, 4 Surmner Streel.

‘The anticipated amount of Tuads foc the 2026-2027 prowram year wi'l e aporoximalely
£949,208, The City of Haverhi'l proposes the following for the 2026-2027 Annual Actian Plan:

PURLIC TMPROVEMENTS ($132.143): Varicus public works and public accessipility
activities in the Tarzel Areas. Emerpency electrical yenerators will be instzlied at food pantry
locations to ensure resiliency of the tood security network. This pro‘ect includes the support of
cligible projeets on the City’s Capital Improvement Plar, including support of Washington
Square Surfacing Improverients and ¥eorrnimack Suect infigstructure upporades.
PUBLIC SERVICES ($141,(125): Various social sorvices, along with cmergeocy relief Zor tire
victims.
" HOUSING REHABILITATION {8291,B0H0): Housing cacde eorreclion loans and architeelursl
barricrs removal. This iecludes administzat.on of these activities and support for Rebuilding
Together Grealer Haveriill, This projeet will install smoks detectors andfor cacben monoxide
ceteciors in cases where relmhilitatiom 75 rol vizh'e. This projeet will alse include $45.000C in
Mrogram Income and $275.000 in Pricn Year unspent Munds,
MISCELLANEOUS PROJECTS (S97.000): Ealianced building, hea’th, hoausing, husiness an:l
safety corde enforcoment. Dentelition and clearance activities are expected to be underlaken o a
grealer exien.,
ECONOMIC DEVELOPMFENT ($41,000): Fronomic development zeivities, including
commercial facade toprovement wozkloree developraent supparl through Make [T Haverhill,
targetod busines: ovtrezch and sunport. including Latino business cutrsach.
ADMINISTRATION & PLANNING ($188,040): StatY salaries, frinze, supplies and expenseas,
fair housing, plunning, surveys ancé professional consul:acts,
FIRST-TIME HOME BUYTR (S30,000): Diwn Payment und Closing Cos: Assistzoce. also
utilizing unspent prior vear furds.

Activitics mus: principally benefit lovwe-moderate income persons. alleviate slum and hlight, or
aildress an nrgent need. The hearirg room is soeessible to individuals with diszbilities. For more
infermation or w submétwsillen conmerts, please corvant the Cormunity Developmeit
Department at (978) 374-2344. Connents must be received by Jely 170 2026 ne 3:00 pan
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FUDLIW NEMANNI
CITY OF HAVERHILL
COMMUNITY DEVELOPMENT

Faginnsg Jute i, 2076 hi putin
g Invitac ln e and Storent cn T A O]
ihe City o Haverht's Frogram Yesr ","P' h.m’r"’ 'IZEIDUNE oA
2006 Areusl Belen Plen, which oo YORDAY, JUNZ ®, 2028
s e parkd .y | 2066 theeugh
Jang 2Y, POPT. A drail cogy of e
olan w e avallsRe in e 77
rity Davrlzpmert Denstmen: Chlcs
=1 Cily Hall, 4 Surzmer Sreel Hocm
A0, und alzo 2 e Haverhii Fubliz
I ibrary. A publis haarig o0 ths pan
was hokd Tuezcay, juns 2, 2025 &
7.00 p . in sre Cily Counzil Char-
bers, Sily Hall, 4 Surmmse Street.

The antclgalcd amout o' luras fo
Ira 2026-2027 program year Wil Ly
ET v pEy

20,208, ins Ty o Fawoah!)
propases ha fr;llrrl.'l:? for 1he: 2226-
2027 Annuz! &cten Han

PUBLIC INPROVEMENTS
{3152,142}; Varous nudle ke
g7¢ puolls =cees y SCbviiss m
the Target Aress. STMENEIGy HEc-
rical ganer:zxs »ill ks wemlec o
inod cantry ccatons Lo =naums 16
sihency o Ihe food ey netvers.
ITis prcject Incldes tre support of
sligihle projecls ur ire Smy's Capilal
Trpngesmat Pan, nelxdng sup-
et ot Wéashington Square Sutioc
iag LmprowsmzTts and Marrenack
Stheet nilasiiuziune upgrades,

PUBLIC SERVICES (3141,02.3:
s 300 seevices, alond with
c:mefésnrxy -gliet for five valme.

HOUSING AEHABILITATION
($291,000): Ho.s'ng code corrc-
Yon lonts @ad STHCCturE: onriers
ernval. Thiz includes saninisioa-
fion of thess neNitles and supperl
for Repuidivg fogeter  Goaater
Havarhilh, THIE prowec! wil. inslali
sk detactors  andicr  sirbxin
Toanxce catectend In Casey whens
rehatilitation is ot vista Tivs prop
eot will &30 includs $65060 1 Pro
ceam Voo arc $275,200 In 21
Yasr Lrspitt hnds

WISCELLANEQUS PROJECTS
5997,000)'. Coeharced brlkdng,
\saith, houseg, bLalness and safety
cade enlceament Cergiteon and
clearaicr sctvhizs we 2osctsd 2
be uiilrrlaken woa grzaler cxlent.

ECONOMIC DEYELOPMENT
(541,000): Soenank: cowelopmers
aulivhlzs, ircludizg commarssal B
cade rpprovement, war4horE o
weloprent suprart dhrough Boks
T i laerrhil, tametac busiress out-
rgech ard aupport, inchding Latre
usinesa culresch,

ADMINISTRATION & PLANKING
(5198,030): Stafi salsdes, Nings,
supvliss and sepeaess, i acuz-
T, Flannng, sureys Al wrotee-
siona! consullams.

FRSFTRIE HOME BUYER
(530,000): Doan Fagrrent and Clirs:
g Cosl fasletenor, 280 utiliding
s pelor year lundz.

Aeliibes must pdnznally benefit
lree-moderzl: nicome perzons, al-
Jendate slum 40 ohgiv, & =ddress
an urgers wed. The hearing roor

‘Lle 1o indivivuas wrh cis-
- rorg atxrraton of i
sub il wrden carments, oeaze
suntact the Cuarruriny Deestop-
st Depar et et (9701 374-2315.
Norrrents n.E Be reewed by July
17, 2025 = 300 pam.
w1 - Juns 10 2026
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FUBRIS (LM insa
CATY OF HAVERHILL

COMMUNITY DEVELOPRIGNT
I Bagraing June (0. 2.;2‘: she: nudie THZ 2ACLE-RIZLAE
5 i 1ed o0 1Gpiee 3ng conaiETt on FOND! WE 8. 20z
ske Ly of Flavernils Progiam Yo PONDAY JUNE" 8,0 2026
2025 Annual Acbon Plan, which cou-
e t1g parlod Joy 1 2028 thiwch
Junz A7, 202/, A dreft copy of the
~tan will Ea @wmilEos n i Commu-
nity Devecpnens Depati ant O ce
wr Cry rlell, & Summed Siraz:, Roem
574, ar< a:20 3t the Haverkill Public
Librery A p2Hic hearirg on Ihe glan
was ey Tugsdsy, Jute 2, 20256 &
70 pom. = Ihs City Councli Char -
fimra, Gty 121, ¢ Summsr Streel.

‘(he anlicipsiad aveurtof funcstor
tng 2078-20R7 pragrsm yuar Wil e
apoudratshy
540,208, The Gity of Haveill
{4 0paaes tie tarcwing 127 e PL28-
2027 Aanual action Plen.

PUBLIC RSPROVEMENTS
($152,143) Yarous paldic vorks
o public accassioiity acthitizs if
\he lErget Areaz. Errergency ke
sreal gunesators wil beinstled B
1004 palry ‘osalkns 1o Bree e
zilizrey of the it 3ecerily iEIwers.
Tns proect ircludes he supfcr. ol
cligibte projects on e City's Sopital
improverent Flar incldng edp-
port nf ashimzo Sguare Sures-
i mprovemanle £rc Marrinesk
Syreel Jrirssiralurs uppradss.

PUBLIC SERVICES (S141,025):
verdols soal ssrvices, alorg Wi
emargancy relsk for lire /ctims.

HQUSK REHABILITATION
{5291,000): Housing cods Cormes-
finn Wwanz tad architsclural barrers
reezes, Ths 1eluces acdminsing-
Fon o shose ectaTics and supdie
‘ar Febuilding Together  Graatsr
Haweriill. This praect wil inei!
srroke  cateclars  andfor  carbin
ranoside detectors in cagas whae
rehandtation ts nut wiabe, This el
zct w alzo Inciude 65000 in Pro-
grem Inoome arx $272.000 0 Pria-
Year urspers. ‘Lids.

MISCELLANEOUS PROJECTS
(3970400):  Sihanmsl building,
nealth, hawslog, busin2es ore salety
sodde wvoccsTenl. Cemnliion and
alerranss wotivilies are expezed
e urcectakeon Lo qroaler sxaent

ECONCUC PEVELOPRENT 5
(801,000} Ecooniz dewoieonent !

activties, Insiudirg cammescial fa- i
sarhe imarovensat, workocce oo l
wikeomatt suopat gt Wake

IT Hevechill, ieristed buginass aul-
ragch zed supporl ncludrg Latno
ausirass v.irsach

ADMNISTRATION & PLANNING
(51BB,040): Stait salafias, Sy
Gupples ara expersss, fair nnss
nG, plonting, a.rays ard proles-
zioral cunau sbs,

FRST-TIME HOWE  BUYER
{530,000); Ciower P2ymieey w0l Clos-
e Coes Sssislance, wlse utilizing
wrspent prine year bt

Aclivitgs nigt prewipally bereht
lew-modreata ipcore parsuns, al-
wycate shan and Light, or slidreas
g urgert aeed The Feaning (oom
ie pecrzelble v idvidusls wih ok
ahilitez. Foe ae infenralicn of 19
SuAML weiler CorEnteNE, DCae
sontact the Goynurity Doenioo-
mert Diprariment =t (8781 374 23411
Conrenle rrasl oeaceved by Juy
¢, 26 & 200 pon.

ET -une 102025
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ANDREW K [IERLINY

DIVISION DIRECTOR - y ; CITY HALL, ROON 309
TRELEPHONE: $79-370-2344 Ver i CITY (,)F ,HA_\'. F‘RH,“‘_ I FOUR SUMMER STREL T
FaX: D78.3v4-2332 COMMUNITY DEVELOPMENT HAVERMILL, MA 01530.8545

May 26, 2026

Christa MacDonald
Legal Ads
Eagle Tribune

Plcase publish the attached Legal Ad on Monday, Junc &, 2026.
Please bill this office. Please send bill to the City of | Taverhill Comm unity Development
Depertment. 1 you have any uestions, please contact me in Communily Development at (978)

420-3723, Thank yon for your attention to this maticr.

AUTHORIZID: _Qi,@ TQM
Andhvewr K. Terlihy ’
Division Director

Attachment
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WITAY | (htpss/fwhavnetfaozt/or/15/10 Raverill ronprasiteshare-in-cilys-fedzrzl-block-grants; )

16 Haverhill Nonprofits Share in City’s Federal Block
Grants

Gy Caroline Lauise Cale | July 15, 2026

ward 3 Gty Counciicr Dycan M. Farr i pesponing i t the Lniversalist Uritarion Shouren i Hewadt i, {Cauitesy phatagraph.

i

Time for a makeover?

It's the perfoct season for a hame equity loan
or line of credit. Call (978) 2374-0181 to speak S A Yooher
iith a mortgage originator or click to apply online,  wusiass ' FDIC 'T)"_l_‘t’"l@

4 Haverhill Bank

(htt e Sweew. havverhillbanls vorn e

woualfIngns-mortgagess)

Sixteen sl uonprofits, zerdng love and muderate-in:

H [

Elave Lill rezidents, were chosen by the sily's Community Aftaies Advisery
Zoasd to sharsin ahaul § 40000 i Jedaeal public s2rvies activity grant:

Kere are the gramieos il theiranwasds:
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For Pz first tirre, the Winter Waroing Center £t the UniverszlistUritaminn Church of [avechill will vaceive §2,000 t¢ sappart its avernight
winter shelter for the unfonsed. The secand new: program receiving support, $5.000, iz $1¢ augan] Gasnens iadfet ran by Nourizhing the
Naorth Shore for resiels of Presidential Gardens.

Carprrynity &etion will zeozive $30,006--$15,000 Jor its winter heating asistance program and 315,000 for its Tlomeless Drop-in Canter.
Savalv's Piace will roosive $25,000 for its senior adid. day cace progrem,

The St. Jamss Conterores of St. Vincent de Paul Society will rzceive $12,000 For its rent and utility progem for 25 leve-income. Firnilies.
Somebody Cores New Tnglind will reczive $11.000—86.0¢0 for its £90¢ puntry 2o 45,000 (orils Verge Youta Center.

Haverbill YMCa wil receive $10.000 for Suouner Nights, £ progran thot reaches 75 voung fecple with meals, cozichment, sports and acl
projects. The Liz ¥farphy Oper Hand Food Pantry at the Universalls-Unitarian Chereh is alse roociving $10,000. The Salvation Army is
receiring $10,000—58,000 for (s eomprehensive emergery serviees propram aad 52,000 for its Beckpack 68 progam. which iL agerates
at Havexhill High School and Guteway Academy. Sackpacks are filled with food w0 ger ztudents through a weelend.

Kew England Conter for Horne and Vete-aos will bzcenve S7,50¢ for its food pantry ar the “brnies Velerans Nottheast Outeach Center.
tarigold Maatesseri s receiving $7.000 w0 Sind three early rducstion sclolacships.

Granis of 85,000 eacli wer2 given to St. Viprent de Paul il &1 Sain.s Pazish (o its 1ent assistores program; Reeeaus® Mitch Place, 20
cmergency shelter fur men; aed Ui Boys and Gitls Cluk of Greater Haverhifl for its Pathiway La Suocess program,

Common Gronnd Calk is receiving $3.525 for its howcless szrvioes program. Ray of Light Lafé i gerdng 32,000 for fts resovrry bvizes
pragrsn.

Grantees wiust 2omplete contoots wik the Gy in onder w0 receive reimyarsements.

Finally. ance the city closes its hools v aiviar yeurs, i e ars [20lover toney, enz or two more gran s willhe disuiboted, Herliay told
WHAY.

The public can cotmment on the gants, aa wall 25 the ¢it's ful. Cemmnunity Develupznen: Bleck Grsnt Anrual Plan. through Fricdiy, July 27,
Dy callizg Commueity Developreat Rivision Dicectar Andeew K. Hally at 978-474-2324 or emmailing hir: a2 AHgiibvir HaverhilMA g
1 lik s B il 301 - Comunents can 8/30 bz delirered to Hesliby in person st Haverhill ity Hall, reom 309, 4 Summer SL
Havechill.

Copies of the plan ars availzble at the Carnmunily Develaprent offic in Heverhill City Hall, ¢ Suriner 8., Havechill, online at
HaverhillbLa ga hirgs: £ 2avzctUng spednens harseasing cehekfcumm sttt wn - ot neno 206 2t the Hevezhill Public: Lihicury, 99
Main St., Haverhill,
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Grantee SF-424's and Certification(s)

#/0 Humy=r. 40M0 CUO+
Expirban Cene JRB17020

Application for Faderal Assistance SF-424

*1. Type 3' Submsscn: * 2 Tapw vl Appdrvboe * Flieween sstectazpropricte lemerlal:

] Preepicetice ] kew | |
[ #ppleaticr. D Coatinselivn * Qtrer 1Spaaty)

[[] Gramedcor eudse Acglizaston | [] Revsian [ £ s |

5 Leke Apoaved:
AN

2 <. Lppdcay Yecler

2p 'l y brnly dertlen tb. Fecerd Award Ident 257,

MREUZHIUZD

|EZ&‘£2!|CD'. 4

Statc Usa Only:

E. Cuiz Rershwest by Salne 7 l | LBt Moo keion ioec e

&. APFLICANT INFORMATION:

X s
A LegA Hams by o+ Fazichill, Massachaaciis

v, JEL

" L. brgbreeniaxpeger KarviNcation BA mbar (FIRTIN):
| |[ciesnsioner |
we

o, Ackdress:
AT T [1 Eunras Blowa., Mugs 309

< ——
* Cite. |Eazacrizl

oy PRian
TSl Hi: Haanachussesks I

Frars i I
" Lcunlry: [Es 1. '4" rwﬁr-ln.}n ]
Tl Cedes (010003343 < i |
& Orgunizational Unit
Tasserimer| Kome: Drazizn Name

. T e

1. Mama 3¢ eontact informativa of pecson ta be contactad an matters involsing thiz applicaton:

Franw TF el Hania, F_—_ﬂ-“‘

Nitdbs plzma: |K‘!1‘8:1

* LRS! Navw: I.m.l 1y

S I o
Tiw |I;Evia-'::'| Lrrestor
Urgayaadana ANien:

* Takglrna bl 975-37$.23-,;4_ FazRumrker IS"U-‘J""I-Z')QZ

*Cran Ishe:;t:v,-'!bemrh!.'.lm.n‘:-'.
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Application for Federal Assistance SF-424

* 8. Type of Appbcant 1: Sglact ApPEANt Type:

L:: Vizy ar “nunehip Goversosnt
i

Tepe ol Asgduzrs o Sebact Appicanl Tyne:

e

e —— .
—

1

e el Aol Swelact Sppicant 1ype

-

* Cetr tapeesTy)’

l

* 4U. Name of Federal Agency:

:-‘,‘"i'.ed Statees Drpsrtnint of Ecusing and Ciban Luvelopasnl

11. Assistance Usting Rumbar:

l

Asaiadnnga Lislieg T,

T 1Z. Fuading Oppoertunily Nunber:
[14 =213

itk

Seanualty Dosaloauant Most Grark Eregran

13, Compatition Iderdification Number:

e

14, Az Aleclad Ly Project (Citice, Counties, Stxtes, ctc.):

3 H
sd ictackmant | [ Do Alechonrt | | View Alacin el

* 16. Doscriptive Titke af Applicart's Projact:

soauirg Pehazilizstion, Furlic Scuvlizcs o low-naditalé inciae rex derbs, Poilie Imrovenente,
Innsncad fod:r Eafirzaract, Asalistance to Fl:iao Viow Lanepuyess, dwprlition, Ecincaois Covelepaant

AT S0pIng AL maniz £a Apes il in 9peey rerusisog

[ Al Aracimente | | Dewes flledonenis | View Alaserents i

— ]
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Application for Federal Assistance SF-424

AR, Congrarsional Districcs O

YA hogicant HA -{ 3 | * b Progromtroped

Aliazh en s boesd st ol Poogrsne P d Congimseiana Bis) aa il oot

| add atachmem Ozlnte Siae

:u:wx:l Vi Alzchioert ]

17, Prapasad Preject:
‘& SlatRaty

“b Oy Coe: [cesanrzcat |

18, Estimated Funcing |5}

‘& Faderal I HJ,.zcu.c'Jl

o Apptesn n .cn|
‘x 8laka 0o
" Lol | Lo

‘o Crter [~

TR OPregman b

g TATAL

* 19, Iy Agjdication Suliec? ta Review By Sfatz Under Executive Order 12372 Process?

L—_, a Ths appizatian was macs avaiatls to the Sale unter the Excezalive Ordur 12372 Prozes: fur ek o :
|| b Progra i eufect 1o C.0. 12372 bul has nethaen 3emasd by th SEs for revew.

5] & Prugran s v coveed by E.0. 12372

*20. Is the Applicart Dalinguent On Ay Fecdaral Deat? (11 "Yes." provide explanation In attachment )
[]vas e

I *Yea®, peevicl asplanstica ard atlach

| | l A48 Azachnl ] [ Delea Allacrrenl | Wi Allachenars

21. "By s¥gning 1hiz application, | certify (1] to the statementr contsined ir the el of cartificalions™® ad |2) that the sliamants
hereln are free, complete and accurate to the best of my knawledge, | ske peowida the moguised Rssurances™ and agree to
comply with any resulting temmes i | ascapt an awa sl | am &an % (hat Aoy Talas, tictiticus, or fraudulen: statemants ar claims may
zubioct me o crimingl, civi, or REMINAIRIVG penaltiks, |U.S. Coda, Tith 18, Section 1001}

D Il P el

TOThe 14l 2 conricalors ord Sourmresz, of a0 nhemel wbe vdene g cwy cbilee Jia 121 B S 09 08 A0 ent of ALenny
Zper ity ene

Autharized Ropresantative:

Pzl He. I * Tzl Humes ’71: Llinuy

Pt Nums lill::bc:t |
*law Na Iu:rn-. |
Sy l |

* Tl !H-oy:: r |

* zizatoce Mumizes: Ig W=l t= 2 I Fax Kumbar Is -2 32

" Evreil l"'&'.‘o:;!:e Ternilite. cuv

pal —
CSecatuee clAshor 2od Reprosaman e W {,/ * Dais Eignsd
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CLERTIFICATIONS

In acearcance weith the applieatdle sizlutes and the iegalalions guvering e conselidatzd plan tegulaliong,
the juisdict:on certifics tfar

Affivivatively Forther Taiv Nlousing —The jurisdicaon will affiemasively frther fic houging,

Unifarm Relvcation Act and Anti-displacement and Relocation Plan — I- will couiply witk <z
scquisition er selucalion reguiremaats af the Uniforr: Relocaron Assistaace and Real Property
Acquisrion Policias Aot of LY, as amcuded, (42 U.S.C. AG01-2655) and iinpletenting remelataas at
43 CiR Part 24 11 2az i 2fteer a1d 75 fullowany  sesidential ani displocerin. and relacation assisznea
pler raquived under 24 CFR Par 42 in connessin veth any activily assisted st furding under the
Commupity Deveapmeat Riock Grent or HOME pug:a;

Anfi-Lobbying —Te £ie Tt of the jurisdiction's konwledze und belief:

I Ni; Pederal appeopeizied funds beve beer paid or will be paid. by oror sehzlf of i, 1o any person for
inflpgacing or iempling o induence an offeer ur emploves of any agency, a Member of Cergress, &n
ofticer a1 ewployee uf Congress, o s eruployee of a Mambs: o Congress o rennection. with tha
ewardng of any Lederal contract, the waking o any Fodeial granl, (ke mokiog of way Fedarat loan, e
citering o of any enaperative agrozment, 2nd s extensiva, centimuation, renewal, anendment, or
madiiuation nt any Federd cunirace, grans, [onn, or cocowative agresrant;

% Meny funds otfier o Sederal appropsiaicd funds hove beer paid or will he i o any person for
ifleenaing e alivinp.ing to influzne: an oificer or emplayae of any agency, o Member of Congress, an
cttioer o1 emnpluyes of Congress, o sz smployes of'a Member of Conizess 1n conneczien wi this
Federal contract, mrant, 1oz, or vooperative agrez nent, [ will complece and suynic Stzndan] Forn-LLL,
"Diselusuze Famn ta Repor: Lubaying," in secardance with s instructsans; a1d

. Itwill requice that the lzngaage of pasagraph | and 2 of this anti-Tuhbying certt3cacon be incinded in
thz awanl ducvments for all subsawarls o ) bers {acluding sabeonng.cls, subgranes, and 2o hiacts under
Faants, luens, und coenz alive agresmenis) and that all subreeplects shall cortify and disclose
accerdmaly.

Aultwrity of Jurisdiction --The ceasolidiced plaa s author: zed under Skate ans ocul law (as applicaly e
and the jurisdiction passeases fhe logal authority t cary ant the prsoms for which it is sacking
funding. ia svcordaiee witl: appliceble MU mepularions

Consistency wirh plan —Toe housing activilies o be undenaken with Comuannity Develerrsant Block

Cirant, HOME. Lrreryency Solutions Crao, and 2ossing Opgatusilies for Pervoas With ATDS funds are
zonsistent wath tax steatcgic plan i <ae jurisdiction’s corsolidated plan

Section 3 — [twill comply witk section 3 of e Fleusing ane Uthan Develaomen Acl ol 1968 112
LoS.C 2 and iplemennng sapalaciens of 24 CFR Pere 73,

VAR

Ifan/2026
Signatire et Autheriz Gificial Dalg
MELINDA E. BARKETT
MAYOE
Titl: -
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Specific Community Development Block Grant Certifications

The Entitlement Community certifics that:

Citizen Participation ~- Ttis in foll compliance end Zllowdng a delailed cittzen pacicipation plas thet
sulisfies the requirements of 24 CFR 91.105.

Commuonity Development Plun — [ts consoliduled plav ident fizs commumiar developraen: and housing
needs and specifizs hoth shart-temn and fong-term comruunily developmen: objectives that that have been
developed in accordancs with the primary abjcctive of the CDBG progrom (ie, the developmen: of viebls
erban commmunitics, by providing decent housing and expanding scenoiie oppartanitias, primarily for
prosons of low vod mederate income) and requircmiznts of 24 CFR Pens 51 wod 570

Followingz ® Plan — [Lis fullowing a cumrenr carantidated plan daat has been aporoved by TTUD.
Use of Fands — It bez complied »ath the folloving eriteria

1. wlaximum Feasikle Priorry, With respect to activities expeeted io be assisted with CDBG
fends, if has develuped i Action Plan s as to give maximum feasible prorily 1o aelivitizs
which Senefil low- aod moderate-Jocowe ramilizs or aid i the prevertion or elimination o7
slums or bhigaz. Lhe Action Plan tmay @lso include CDBG-s33isted activities which the gran‘ee
celtifies arc designad o meet other sommuzily developmert nezds having perficular nrgency
Lacanse existing conditions pass a seriowus and immediate thueat te e health or we!fare of the
comurinity, and other finangial resourees arc not avaziable (zev Optunal CDEG Cortification).

2. Overull Bepelil, The agyieaann use nf CDR0 finds, including Section 108 gueraotesd loans,
duving program yeans) _ 207s, 0I6 [a per.od speeiticd by the greotee of ene,
e, or chree specilic consecitive program yeats], sivll pringipaliy horetit persons of Jow sl
medezate income it & rranner thal enzures (kaf ol leasl 70 pacent of the amennt iz cxpeaded for
avlivitivs tlat Lenefit such parsnns during the Cesigmates period.

3. Speciel Assessments, 1 will ot attemps mn reenver any capitul coets of public iprevenments
assiszed wAzh CDBG fends, including Seclion 108 Tvao guaranrced funds, by assessing voy
anount against propertics ovaed end occupied by persons of low and moderate tncome,
ircluding eny foe charged or assessment made ws v candiCun of obtaining, acezss to such
public impravements.

However, 1F CRBG fumds are used o pay the proportion of £ fae ar assessmen: thot celates m the
capital costs of padlic imprevements (assisied [ part with CDRG funds) financed e oiler
“a¥Ve M SOUNCSE, BN assessment or charge may be made agaiust the praperty with respect to the
sublic imaroveriants financed by a source other than CLHBG flunds

To additivn, 1o fhe wase o7 popemliss awned end nccupied by moderuie-inceme (pot low-income)
Bamilies, un cssesstuent or charge may be made agains: the propecty for prblic improvements
financed by a soures ciaer thon 0BG funds if the jurisdiction cortifies chat it lazks CDRG fends
tn cover the assessment.

Excessive Force It has adepted and is enforeing:

1. A pulicy prolikiting the vs2 of excsssive force by law enloreeinent ageicies withia ics
jacsdiction sgaizst any iudividoals cigaged in non-viotent civil nghts demersirations; and

2. A pelicy of eatorung applicusls State and local laws against physicaily barring entrance W ur
exit fin a facilice ar la2ation which is the subject of such up-vivlvel civil rights
Jecaonstzalions within its jurisdiction.
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Comphiance with Anti-discrimination laws -- Lhe prant will e ennd icted ard admin stared in
vorfomoily weth dele VT of the Civil Righes Act of 1964 {42 T2,8,C, 2000¢) and the Faiz Housing Act (42
US5.C. 3601361 9) and irsplevealing reulaticrns.

Lead-Based Paint - Jis uctevities conzerning lead aged puin? warll comply witk: the requirements of 24
CFR Pact 35, Subpacts A, B, ), K and R

Complisnee with Laws — [t will congply with epplicable iaws.

A 4 7{20/202A
Stgoelure of Autiori¥ed Official Date
MELINDA Z. 3ARRETT
MATCR
1l
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OF{IONAL Community Deyclopment Block Grant Certificarian

Sebmit the following errification enly wher ane or maze af th svlivines in the ziun plan ars desigred
to meet ather conubnnity develeprrent neads faving paticular uzgency as speeiied fu 24 CFR
370208y

The yranlce hereby certiffes that e Anncal ?lan includes one cr mare speeitically idzaz find CHRG-
agsrsted setvitics wiich ace dusigmed to meot other cammurity development naeds having particnli
iTEensy hecanse existing, conditiuas pese 4 serious and immadiate threat io the health or welfars of the
comimnity and ather Joaocial resources zre nnt availalle te mest such neerds

Sugmarure of Authorized Official Datz
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Specific HOME Certificationy

The HOME parieiparng jurisdiclin cert:fies tha

‘Tenant Basedt Renta] Assistugee — 1€t plans to provide tenau-based vental nssistonce, the tszunt-based
reatal assistaone 15 an eesential eloment of its cuvsolidats plan

Eligible Activitics and Casts - Tt i3 nsing and will use LOML Zunds for sligible activices and costs, es
described m 24 CFR §692.20% Trongh 92.202 and that it is net using and will notess HOME fands tor
prehibited aetivitics, 8§ duseribed i §02.214.

Subsidy layering ~ Refore conumiliing any funds to a prajoes, it will evalvare the project in agcurdancs
sl e guidelings tbel it adopts for this punpese 200 will ool joves. aoy wore HOME [uads o
combination with other Fedzral assistane Miar is cecessary 1o provids ufforcalle hausing;

b‘ﬂ 14202028

S_ig'muurc of Authorizéd Official Date

MELLINDA E. BARRELT
HAYDOX
Title
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Emergency Selutions Grants Cerlificutions

Tac Emerpency Seiuiong Grarls Program. resipient certifies that-

Major rehabilitadon/conyersionrenovation — I an emergoney shelier’s rebabilitation coss exceed
A prrcaat o2 hy value of the beilding tefore rehabilitation, @ recipreat will muiacein the building es o
sheiter for howeless individuals and familics or a minimum of 10 vears afler the dete Lhe bui.ding is first
crceped by v hermeless individual or family after the curmpletet reaabibtation.

I the cost ta convart a huilding iofe an cmergency shelzer sxcecds 75 acccent of the vaie of the Tuilding
atter conversion, the recipiznt will matoteir 1ae buldiag as a shelter for hameless individuals and
families for a mininuiz of 10 yeers alter ¢ie date the hailding is frst oovpied by a bumeless ichividual
o1 farrdly alter (be corwpleled conversion.

lu all other vases veiere ESG furds ars nsed for seaovation, ke recipent will mointai ¢ac builcing as a
sheller for Romeless individuels and families for 2 minimu ol 3 vears ser the dete the boilding is ficst
occupied by a bomcless individuz! o fiundly a%er the cotopleted rencvation.

Essenrial Services and Opéerating Costs — In the case of assistznce iavalving shelrer operatinng -
cesential servives related (¢ strest oufrezch or emergeney ahelter, the weipiour will provide services or
shelter ‘o horceless incivideals ard tamilics for ¢ pariod dusing which the LEG ussisience iz proveded,
wiliout regard Lo & particular sits or sumctiys, 30 1ohg the recipient serves the same type of prraons (c.a.,
femilics with chiidren, wsaceompaniad youil, disabled Jndividuzls, or vicims of damestic vinlznee) or
DAIONS i G2 saNc Zeogranlis drel

Renavation — Any euevalion cimies ot with ESG assiztanes shall he sufficiant (o eng.oe hed the
buding invulved 35 safys urd samary.

Suppertive Services —The rexipient will #ssist furpeless individuals in ebtaining parmanant asing,
apprapriate supportive scrvices (ocluding medical cnd mental health treemmers, wictin seavices,
ccunseling, supervision, and other services ssseahel for echicving independent Fving), and other Federal
Staele, Juenl, wnd privaie assistanee aveilale for these individuzls.

Matehing Funds — The recipient witl odluin malching cmuunts vequired ander 24 CFR 376.201.

Canfidentialitg — The xcipieot has ssizblished and 3% imptementing pracedures 'o enwure the
cenfidentialiy of recerds prstmmng o any individaa! previced fanily «lolexve orevealion or ireetmen:
services trder any project assisted under e 38G program, iveludirg rrotevien uzans: the releese of the
adidress or lostion of any fami'y vinle:ze shalter project, except with the wntten auchorizazion of the
perzon respeasivle fo the o2 aticn ol thiat sleller.

Homeless Persons Invalvesnent — To fae maxinum ex:ent practicablz, e reaipient will involve,
lhrough erpluyiuent, voluntest sendess, or atherwizs, Tomelsss indivilnads aud funtlies i constructing,
renvvebing. maintaining, and cparating f2eilities assisted wnder the ESG orugram, in providing services
aszisted umder the ESG progeam, aod in providing sezvives for oveupant: of fzsilities assisted wnder the
prepear.

Clonsolidaced Plan - All vstivaties the recipient vndertzkes with 253istance yader B3G vre consislent
wialh its conseadated plan.
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Discharge Poliey — The recipiznt will eszabiish and jrwplerent, to the maximum exten: prericalile and
waere epproprials, zolicics and protacnis s the dischurgs of persers Fem zublicly tunded irsticutions
or syseens ulvare (such g5 health care faciliies, meata! aealth tacilitics, foster care or acher youth
fiies, or correction prograns and inslilulions) i order to prevent i1z diackasge Fom imsediniely
resuting in homelesancss for these personz.

Signature of Authnvized Ol Tarc
Tizle :
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Housing Oppormuitics for Persons With AIDS Certificaliung

The HOTWA gzanles cerlifies Lhas:

Activities -- Scovilies unded under the program will meel urgent needs i are zol ing mel by
ovailatle public and srivate somces.

Buildiog — Any huilding ar ssreeties assisted under that pregrem saa’l be operated for the prrpose
spacTfied ir he consulidetal plen:

I, Fo- a periud of not less than G years in the casc of 3ss7stanes involving new censtmction, substantial
relabalic bon, or eeguizicon of a facility,

2. Foraperiod of notless than 3 veass in dhe case of assistance involving non-substantial rehablitation
ortepair of a Taild’ng or snuchure

Signature of Avtiiofzed CfGcal Dats
Title
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AFPENDIN TO CERTIFICATIONS
INSTRUCTIONS CONCLRNING LOBBY NG CERTIFICATICN:

Lobbying Certification

This verlificativn is & maleisl representztion of et uper. which rolisnce wes placed when Diis twansection
was made oF entered iolo, Submission of this cemtification is a pracaquiste for maldng or entering into this
wansac:icn impoeed by section 1352, titl: 31, T8, Code. Any person wha fails ta £z the required
cerificatzon shell be susject wa 4 civil penalty of riot l2ss than 310,000 end act move than $2106,004 for
cack such failure.
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Applicant and Recipienl
Assurances and Certifications

.5, Bapsrtmant of Hossing
and Urban Davelopmeant

ONVE NumSer 2201-0044
Exptryion Dabe: 2202°C7

Inatructions for the HUD 424-B Assurances and Certifications

Sz il of powr apdicalian far HUD furdng, you as the atficdzl susnarzec ta 590 on bakalf of your oreoizalionn o 85 9n Tdiddus, must
preside e el cesa asxmasas and cortificathars. The Rnspoceitle Cruil Righls Chicial has specficd Wiz G fo u2e b pamoess of
ganeral campdance whh 24 STR &5 *.6, 0,113, .50, and © 45,25, =2 appl cdrs, Th Ressanaivhs Clvl Regita DMz may requine zpesfo
dui rights assuranzes fo be furnizhed cormisa. will Crose s Fes s v B =pacly 0 foam onatich suck essurances must be made. £
Taire to fumizdi ar coenply will e cial s sz oxs oomlslned 1 7 ama mey reaultin the prazeduras 1o o=z compliares &, 21

CFR &5 1.5 3.115,8.57, uf 196.39,

By submitting hs darm, vau a2 skatirg that al aescttiars made in thiz fanm 2 g, 2cccrsls, s9d corect

As tha culy repnagantaliva of tha spgvicart 1 cendy that e

cppicant ‘Insert zeloer the Name ang Gle af b Aclbodzec

Fapraantslive, rame of Diganeaion and the dote of signabue’:
“furhorizee Reprosencatie Nam=: MIL IHWDA R. DARRATT

“Tille.  HAYOK
“bppicarnReiphnt Orgavzdtion: CITY OF ULAVESHILL

1. Haz the kxgal acthanity to apply for Federal cssicbancs, bes
e irsl ubions, manegaiisl ard frmncisl eapgablity including
tyngs e pay the non Faderal zhare of progrsm cosls) to plen
enars o Comnpdeie Ue progrenn vs Ceaaad Intw
applizzdnn and the gavrming body nas culy auhicrzed Lhe
wubrissivnof Cr sppicalice, i Jucing hess assiesnons and
carfetiang, @l auhanzed me £5 ha el renresanldive o
the apaicaton to act incannecticr. will s appicatice and to
praviks any addinal latemelion a3 may be raqarss,

2 YAl sdidnizlen e e i sonpllsrcs stth TR v of <he
Codl Rignts Actof 1262 (42 US.C 2000003 ared imnpdemisnting
repudeliaes (24 SRR pat 1), srich previde Bt no parsan in the
Linkad Stadas shall ar e groends af race, celee er nelivess
ecigin, be waciuded frorm put GEelitn n, be darled The hangfts
o, or alnawaza ba subfeel b dscrmnuatizn unter wry progrsn
or ozl vty that receives Fadersl inarclsl esktancs QR 1 ohe
spplicant 138 Fadensity recogneced Ingian tike ar s rinaly
designated housirg antity, Is kj=cl to e Indisn Cri’ Righz
Acl (25 V.50 1307-9303)

3 Wil wkvinisie e et 0omEIRNCE Wiih Sadon S04 af
tha RshablHation &= of 1903 20 UE.C, fe2) as srended, erd
implereerling sepdaions @l 24 CFR part B, 18 Amadean
Dsaditaz Act {42 1L6.0. 5 921304 ers2q.), ard Enplzmenting
rogulsbione ot 28 SFR 2ar 35 o 26, g6 spolcea, aad e &0a
Dizorinafor At of 15745 (42 US.G. 6101 07 oz amends=d.
and implecaning regukbons sl 24 COR perl 143 vtich (oesiaey
srontda el Nz persan Ip he Usded Steeas mnall, an te prounds
of dsaniity oo agn, be wxsdudud fror s licpel onin, be deried
livs 36l s 9, or otheratse ba xunjactand 1 rlsndminaton undar
any program ar 3=dvity in: receives Fadera| linsvdzd
HuERENCa: SRR IF 119 Lrart i0gmsm 81 ee o i
perliepatnn ta desgnated popaatians, than the spplizant wil
comoy wily e nondsiring co raguinamarts shitin e

¥ gnetad papelaticn

4 Al ooorply eith 1he FRIrfinusing Ack {42 LLS.CL GBEC1-190,
az amurdad, and e inglanesling repds=loos 8t 24 CFR psrt
130, woveh prehisl digztminatien in hansleg an the kasis of
race, czlor, rel gon, sux, dizasiiy, frild slevss, or readonsl
arigir 9nd N aMiestioady fonker 18I banang; sieapt £n
agpliart which & 20 Ircizn bz or = instramercalty vhick is
axculed by slglule T coverags dose rodmake is
cadfisshce 3¢ *atha except If the gra v prazram cithadzes o
Fmis pericizaive o desiquated popdetioes, U U spdesat

wll coonphy aih e endpeairivelion (e nenis wiinha
Cealqrabd ropaEion,

A, Wl coenply wrh al cppheatle Fadea noodisa iirbon
regLrements, inclading hiee lished 8t 24 CFR §5 5 138(a) and
3106 sz agplcstie

8. W nud us Fedams] indirg 5 pramnts dearsity, Roity, ana
dyshn GIFl marcatas, paioes arogams, o wclivilivy Ui
welzte any spplicatbe Fedecal soli<Bsaiminalion levs,

7. WL comply atth B acquisken ane relocalion requaremyns
0 26 Unkom Re'ocation Asdstance and Real Properly
Arpzstian Polkaes Actof 1670, 98 wnerrded |42 LS.T, 4501}
ared inplecnsnling reguelions &t 45 OF2 pat 24 6rd, 85
aapleabs, Suctizn 1040d) o $he Houslhhg end Communiy
Dgvelopmsnl & of 1574 (32 U.S 0. 5303(d)) ard implzmenling
wzUlaans ot 24 CFR 2an 42, suboart A,

4. Wil corm y s The anvecem2nlal reguinemenls <f O
Hztonal Envicoments Foicy A2 42 US £ 4527 elsaq.) and
relaad Fedecal aunnsities ponar o iha commiment cr
esperdiune S hoovds 157 propeny,

S That oo Mxderal spprogeigbed Tunes haass besn pac, anwll
be paid, by ar o bebsiTof B spplicant, o ary parsen 1ar
irfluens ng of allerising 1o riuance &n atinar ar eonplzyee of
1y 9gensy a Memasr at Cancrsss, and affice o- enpleyee of
Cordrees, o sn amployea at £ Mzrbar of Coograss, 1
aonscticr wita Iha gesrding of ths Federal granl ot ils
axiersien, meesal, amencrment or rodiiiatzon. 1 unde ofer
than Fedural apprapraisd Fads hewe o Wil be 281 for
rfluzrcing o shompling ' inflluensd he pasore §5'ac ahaaa, |
sl compdabs and 20 Stardand Form- 1!, Dscamure Farn
1o Repot abbye. § csctity that | shall reqaire al suboraaeds al
€l tharz {In¥od ng suk-grents and canlras) W i larky celily
rrd mismase ancovingy. Fedesally recogriosd Inden Tifdes and
toally dughgiated iy wililees {TOHE:] eatabahed by
Fudendly-revogriced i bioeg 82 € vesull of the ereamiza of
T Liow's s £ig0 o a6 aplugad fram covespe by the
Eardd Arnuncitsnl, bul Sters-rengntrad Indlan iibes and TS
exlalilnad undsr State L s nod excedne rne dhe stalales
TONARAYR.

li¥ée, the undersigned, cartify undur perilly ol parjury that
the informadion provided above is true, sccursde, and
correcl, WARNING: Asiyolw who knawingly submits a false
cdyiin v ees A §l5e statement | aubject to criminal
snglior il peralties, including confirement forup to §
years, fines, and civil and adminisirative penaltive. {13
U.5.C. §5267, 1005, 1010, 1092, 1014; 31 U.S.C, §3739, 3802;
24 CI'R §23.100b)(1)(iii}) w

* Sigrasans. /"W C/

TRale drmddnt ULy 20, 2026
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