CI1TY OF HAVERHILL
C1TY COUNCIL AGENDA
9 Tuesday, August 5, 2025, at 7:00 PM
Theodore A. Pelosi, Jr. Council Chambers, 4 Summer st, Room 202
In-Person/Remote Meeting

This meeting of Haverhill City Council will be held in-person at the location
provided on this notice as its official meeting location pursuant to the Open
Meeting Law. As the meeting is held in person at a physical location that is open
and accessible to the public, the City Council is not required to provide remote
access to the meeting. Members of the public are welcome to attend this in-person
meeting. Please note that a live stream of the meeting is being provided only as a
courtesy to the public, and the meeting will not be suspended or terminated if
technological problems interrupt the virtual broadcast, unless otherwise required
by law. Members of the public with particular interest in any specific item on this
agenda should make plans for in-person vs. virtual attendance accordingly. Those
attending tonight’s meeting should be aware that the meeting is being audio and
video recorded by HCTV, The Eagle Tribune, and WHAV. Any audience members
who wish to record any part of the meeting must inform the Council President who
will announce the recording. This is to comply with the MA wiretap statute. Thank
you.

OPENING PRAYER

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES OF PRIOR MEETING

ASSIGNMENT OF THE MINUTES REVIEW FOR THE NEXT MEETING:
COMMUNICATIONS FROM THE MAYOR:

A e b

5.1.Mayor Barrett submits an Order for the City Council to accept a
$200.00 gift as follows:

5.1.1. Order — that the City Council on behalf of the City votes to
accept a gift of $200.00 for the Luau Luncheon at the Citizens
Center from Wingate Residences at Haverhill, to be used by the
Council on Aging Department

5.2.Mayor Barrett submits an Order for the City Council to accept a
$80,000.00 gitt as follows:

5.2.1. Order — that the City Council on behalf of the City votes to
accept a gift of $80,000.00 from Joseph P. Faro and Tuscan
Development to be used exclusively by the Haverhill Fire
Department to maintain the fourth firefighter on Engine Three at
the Water Street Station
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CIiTY OF HAVERHILL
CITY COUNCIL AGENDA
Tuesday, August 5, 2025, at 7:00 PM
Theodore A. Pelosi, Jr. Council Chambers, 4 Summer st, Room 202
In-Person/Remote Meeting

5.3.Mayor Barrett submits for approval and endorsement, the Project
Agreement for the DiBitetto Watershed Land Protection Project
5.3.1. Endorsement of the City Council to authorize the Project
Agreement for the DiBitetto Watershed Land Protection Project
5.3.2. Authorize the Mayor, on behalf of the City, to execute the
contract in the Project Agreement for the DiBitetto Watershed
Land Protection Project
53.2.1. Contract — Drinking Water Supply Protection
Grant Program Project Agreement
Related communication from Robert E. Moore, Jr., Environmental
Health Technician

5.4.Mayor Barrett submits the Memorandum of Agreement for the

AFSCME Group
5.4.1. Memorandum of Agreement between the City of Haverhill and
the AFSCME Group File 10 Days

5.5.Mayor Barrett wishes to introduce Clay Boothby and Yasmine
Sadoudi from Merchant Mclntyre & Associates and Grant Writer,
Kerry Fitzgerald, to provide an update on the various state and federal
grants they are currently working on for the City

5.6.Mayor Barrett submits an Order for a home rule petition to increase
the Civil Service age to 40 years old for qualified firefighters and
police officers
5.6.1. Order — Home Rule Petition to authorize the Mayor of the City
of Haverhill to submit special legislation to establish the maximum
age requirement for original appeintment to the position of
tirefighter or police officer

5.7. Mayor Barrett submits two orders relative to the Haverhill Landfill
requesting authorization to execute two agreements between the City
of Haverhill and Amrize Northeast Inc. _

5.7.1. Order — Relating to Authorization for the City to accept an
easement from Amrize Northeast Inc., on behalf of the city
5.7.2. Order — Relating to Authorization to enter into a contract or
contracts in excess of three years - for services related to the
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CITY OF HAVERHILL
CITY COUNCIL AGENDA
Tuesday, August 5, 2025, at 7:00 PM
Theodore A. Pelosi, Jr. Council Chambers, 4 Summer st, Room 202
In-Person/Remote Meeting
capping, closure, and ongoing maintenance of the City of Haverhill
Municipal Landfill

Related communication from Robert E. Ward, DPW Director

6. COMMUNICATIONS FROM COUNCILORS TO INTRODUCE AN INDIVIDUAL(S) TO
ADDRESS THE COUNCIL:

6.1.Councilor Toohey requests to introduce Anthony Morales who is

requesting a Home Rule Age Waiver petition for the position of Police
Officer in the City of Haverhill

6.1.1. Home Rule Petition — Authorizing Anthony Morales to take the

Civil Service Exam for the position of Police Officer in the City of
Haverhill notwithstanding the maximum age requirement

7. PUBLIC PARTICIPATION- REQUESTS UNDER COUNCIL RULE 28

8. COMMUNICATIONS AND REPORTS FROM CITY OFFICERS AND EMPLOYEES:
8.1.Kaitlin M Wright, City Clerk, requests approval to designate the City
Clerk’s Office (Room 118) as the Early Voting location for the
preliminary municipal election only; and announces the Early Voting
schedule and other pertinent preliminary election information

8.2.EROM 25-11; John H Pettis, City Engineer, submits a request to open
the following street:

8.2.1. Order permission to excavate at 102 South Prospect st to install
2-wire test stations on gas main

8.3.EROM 25-12; John H Pettis, City Engineer, submits a request to open
the following street:

8.3.1. Order permission to excavate at 203 Lawrence st to repair a
grade 2 gas leak

8.4. EROM 25-13; John H Pettis, City Engineer, submits a request to open
the following street:

8.4.1. Order permission to excavate at 10 Pleasant View Ave for the
installation of a sewer main extension to service a new home

9. UTILITY HEARING(S) AND RELATED ORDER(S):
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CITY OF HAVERHILL
CiTY COUNCIL AGENDA
: Tuesday, August 5, 2025, at 7:00 PM
Theodore A. Pelosi, Jr. Council Chambers, 4 Summer st, Room 202
In-Person/Remote Meeting

10. HEARINGS AND RELATED ORDERS:

10.1. Document 87; CCSC 25-1; Ryan Walsh requests to keep 2
storage containers for longer than 6 months on his property at 558
Amesbury rd

Continued from July 22, 2025 meeting

10.2. Document 5; William Pillsbury, Economic Development and
Planning Director, requests Zoning Amendment — Battery Energy
Storage Systems continued from June 3, 2025

10.2.1. Document 5-B; Ordinance re: Zoning — Add a new
section 7.9 Battery Energy Storage Systems filed Jan 9, 2025
Related communication from City Solicitor Lisa Mead to continue
the hearing until September 30, 2025

11.APPOINTMENTS:
11.1. Confirming Appointments
11.2, Non-Confirming Appointments:

11.3. Constables

11.4. Resignations
12.PETITIONS:

12.1. Applications Handicap Parking Sign: with Police approval
12.2. Amusement/Event Application: with Police approval

12.2.1. Document 26-W; EVNT 25-21; Anthony Pepe for Food
Truck Festivals of America, LLC; requesting to hold a food truck
and craft beverage Festival, October 25 at Kimball Farm, 791
East Broadway from 11 am to 6 pm continued from July 8* 2025

12.3. Auctioneer License:
12.4. Tag Days: with Police approval

12.4.1. TAGD-25-16; HHS Boy's Crew Team, September 19™,
201 and 21%
12.4.2. TAGD-25-17; HHS Wrestling Team, October 4" and 5
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CITY OF HAVERHILL
CIiTYy COUNCIL AGENDA
S Tuesday, August 5, 2025, at 7:00 PM
Theodore A. Pelosi, Jr. Council Chambers, 4 Summer st, Room 202
In-Person/Remote Meeting

12.5. One Dav Liquor License —with HPD approval has License

Commission approval, pending event application approval
12.6. ANNUAL LICENSE RENEWALS:

12.6.1. Hawker Peddlers License- Fixed location — w/Police
approval

12.6.2. Coin-Op License Renewals — with Police approval

12.6.3. Christmas Tree Vendor — with Police approval

12.6.4. Taxi Driver Licenses for 2024: with Police approval

12.6.5. Taxi/Limousine License with Police approval

12.6.6. Junk Dealer /Collector License - with Police approval

12.6.7. Pool/Billiard

12.6.8. Bowling

12.6.9. Sunday Bowling

12.6.10. Buy & Sell Second Hand Articles with Police approval

12.6.11. Buy & Sell Second Hand Clothing with Police
approval

12.6.12. Pawnbroker license - with police approval

12.6.13. Fortune Teller with - Police approval

12.6.14. Buy & Sell Old Gold —with Police approval

12.6.15. Roller Skating Rink

12.6.16. Sunday Skating

12.6.17. Exterior Vending Machines/Redbox Automated
Retail, LLC

12.6.18. Limousine/Livery License/Chair Cars with Police
approval
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C1rTY OF HAVERHILL
C1TY COUNCIL AGENDA
e Tuesday, August 5, 2025, at 7:00 PM
Theodore A. Pelosi, Jr. Council Chambers, 4 Summer st, Room 202
In-Person/Remote Meeting

13.MOTIONS AND ORDERS:
13.1. Order — pay bills of previous years and authorize payment from
current year departmental appropriations as listed:

Vendor Amount Account

SFE Energy $56.72 Fire Dept.

MTWFA $25.00 Highway Dept.
Comcast Business $7,871.34 Information Technology
Benevento $628.85 Highway Dept.

Toshiba $52.00 Planning

LSE Fund $2,200.81 Fire Dept.

State Affairs $390.00 Mayor’s Office

Dennis K. Burke $6,186.91 Various Depts

Dennis K. Burke $2,151.15 Various Depts

Total: $19,562.78
14.0ORDINANCES (FILE 10 DAYS):
14.1. Ordinance relating to vehicles and traffic: Amend Ch. 240, sec
85, Schedule B: Parking Restrictions and Prohibitions, as amended,
and Ch. 240, sec 88, Schedule E: City Parking Lots, as amended, be
further amended as shown in Central Business District Parking Map
dated 8/17/2011, as last revised on 7/28/2025

File 10 days
15.COMMUNICATIONS FROM COUNCILORS:
15.1. Councilor Michitson wishes to announce that Whittier Regional

Vocational Technical High School is receiving $931,000 in a state
grant to support training programs for 100 students preparing for

careers in high-demand trades
16. UNFINISHED BUSINESS OF PRECEEDING MEETING:

16.1. Ordinance relating to vehicles and traffic: Add handicap
parking at 1 Lincoln st filed July 24"
17.RESOLUTIONS AND PROCLAMATIONS:
18.COUNCIL COMMITTEE REPORTS AND ANNOUNCEMENTS:
19.DOCUMENTS REFERRED TO COMMITTEE STUDY:
20.LONG TERM MATTERS STUDY LIST:

21. ADJOURN:
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CITY HALL, RooM 100
FOUR SUMMER STREET
HAVERHILL, MA O 1830
PHONE 978-374-2300
FAX 978-373-7544

CITY OF HAVERHILL MAYOR@HAVERHILLMA.GOV
MASSACHUSETTS WWW.HAVERHILLMA.GOV

MELINDA E. BARRETT
MAYOR

August 1, 2025

To:  City Council President Thomas J. Sullivan and Members of the Haverhill City
Council

From: Mayor Melinda E. Barrett

RE: Order Authorizing City Council to Accept $200.00 Gift from Wingate
Residences at Haverhill for the Luaun Luncheon to Council on Aging
Department.

Dear Mr. President and Members of the Haverhill City Council:

Please see attached an order authorizing the City Council to accept a gift of $200.00 dollars

for the Luau Luncheon at the Citizen’s Center from Wingate Residences at Haverhill to the

Council on Aging Department.

I recommend approval.

Sincerely,

PRI

Melinda E. Barrett
Mayor

MEB/em



Document

CITY OF HAVERHILL

In Municipal Council i 5

Ordered: 35 o

GIFT ACCEPTANCE

At a regularly convened meeting of the City Council of the City of Haverhill, held on the 5th day of
August 2025, it was voted as follows:

That the City Council of the City of Haverhill, duly elected, qualified, and acting as such, on
behalf of the City votes to accept a gift of two hundred dollars ($200.00) for the Luau Luncheon at the
Citizens Center. Consistent with the purpose of the donation, as stated in the letter from Wingate
Residences at Haverhill addressed to the City of Haverhill dated July 2025, the Gift shall be used by
the Council on Aging Department.

YEAS:

NAYS:

ABSENT:

PASSED IN COUNCIL:

A True Record, Attest:

Date Approved

Kaitlin M. Wright, City Clerk Melinda E. Barrett, Mayor



7-11-25

To Whom it May Concern:

Wingate Residences at Haverhill has donated $200 to the Haverhill
Council on Aging for the use of the Luau Luncheon to be held on 8-7-25.
We enjoy being included in your programming and look forward to
more opportunities to work together.

Kind Regards,
Stacey Blakeslee
Director of Community Relations

Wingate Residences at Haverhill
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CITYy HALL, Room 100
FOUR SUMMER STREET
HAVERHILL, MA 01830
PHONE 978-374-2300
FAX 978-373-7544

MELINDA E. BARRETT
MAYOR

CITY OF HAVERHILL MAYOR@CITYOFHAVERHILL.COM
MASSACHUSEFTS WWW.CITYOFHAVERHILL.COM
August 1, 2025
To: City Council President Thomas J. Sullivan and Members of the

Haverhill City Council
From: Mayor Melinda E. Barrett

Re: Gift Acceptance Order — Joseph P. Faro

Dear Mr. President and Members of the City Council:
[ hereby submit an Order for the acceptance of a gift in the amount of $80,000.00
from Joseph P. Faro to be used exclusively to maintain the fourth firefighter on

Engine Three at the Water Street Station.

[ recommend approval.

Very truly yours,

Melinda E. Barrett
Mayor



Document

CITY OF HAVERHILL

In Municipal Council .:T' &

Ordered:

GIFT ACCEPTANCE

At a regularly convened meeting of the City Council of the City of Haverhill, held on the 5™ day of
August, 2025, it was voted as follows:

That the City Council of the City of Haverhill, duly elected, qualified, and acting as such, on
behalf of the City votes to accept a gift $80,000 from Joseph P. Faro. As stated in the letter from Mr.
Faro addressed to Chief Robert O’Brien of the Haverhill Fire Department (the “Fire Department”) dated
July 15, 2025, the Gift shall be used exclusively by the Fire Department to maintain the fourth firefighter
on Engine Three at the Water Street station.

YEAS:

NAYS:

ABSENT:

PASSED IN COUNCIL:

A True Record, Attest:

Date Approved

Kaitlin M. Wright, City Clerk Melinda E. Barrett, Mayor
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TUusCAN
BRANDS

16 R VIA TOSCANA SUITE 3000 SALEM, NH 03079 | 603.912.5467 | TUSCANBRANDS.COM

July 15, 2025

Chief Robert M. O’Brien
Haverhill Fire Department
4 Summer Street

Room 113

Haverhill, MA 01830

Dear Chief O’Brien:

On behalf of Tuscan Development, | am pleased to donate $80,000 to support the Haverhill Fire
Department and the residents of Haverhill. In a previous conversation, we identified staffing as
an immediate need. We take the safety of our firefighters seriously. With this in mind, we
request that this donation be used exclusively to maintain the fourth firefighter on Water
Street’s Engine Three.

We hope these donations support the Fire Department's ongoing mission to serve the people of
Haverhill and convey our sincere thanks and admiration for the work you and your personnel
do each day.
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City HALL, RooM 100
FOUR SUMMER STREET
HAVERHILL, MA 01830

MELINDA E BARRETT PHONE 978-374-2300

MAYOR FAX 978-373-7544
CITY OF HAVERHILL MAYOR@HAVERHILLMA.GOV
MASSACHUSETTS WWW.HAVERHILLMA.GOV

July 31, 2025

To:  City Council President Thomas J. Sullivan and Members of the Haverhill City
Council

From: Mayor Melinda E. Barrett
RE: Project Agreement- DiBitetto Watershed Land Protection Project
Dear Mr. President and Members of the Haverhill City Council:

I, Mayor Barrett respectfully submit for your approval and endorsement, the Project
Agreement for the DiBitetto Watershed Land Protection Project.

Sincerely,

Mkt ¢

Melinda E. Barrett
Mayor

MEB/em



Haverhill

Conservation Department

Phone: 978-374-2334 Fax: 978-374-2366
rmoore@cityofhaverhill.com
conservation@cityofhaverhill.com

MEMO TO: The Honorable Melinda E. Barrett, Mayor, City of Haverhill

FROM: Robert E. Moore, Jr., Environmental Health Techn
DATE: July 31, 2025
RE: Project Agreement - DiBitetto Watershed Land Protection Project

The City was successful in its Massachusetts Drinking Water Supply Protection Grant application to acquire
and protect 41 acres of Millvale Reservoir watershed land. The City was awarded up to $237,000 to complete
the $370,000 purchase from the DiBitetto family. The City’s share of this acquisition will be provided by the
Water Department.

Attached are two copies of our Project Agreement with the Commonwealth. The documents require
endorsement by the City Council, acting as our Board of Water Commissioners, and then by you on Page 4,
with notarization by the City Clerk on Page 5. Both copies will be filed with the Executive Office of Energy
and Environmental Affairs for its endorsement and execution.

[f you approve of the documents, they should be forwarded to the City Clerk to be placed on the City Council
agenda for authorization. Please review and advise if any modifications are necessary before submission.

Attachments:
e Drinking Water Supply Protection Grant Program — Project Agreement (2 copies)

e-COPY TO: Christine Lindberg, Chief of Staff, Mayor Barrett
Lisa L. Mead, Mead, Talerman & Costa, LLC
Joseph Ruotolo, Jr, Mead, Talerman & Costa, LL.C
Robert E. Ward, Director of Public Works
Angel Perkins, City Auditor & Chief Financial Officer

City Hall Room 300 * 4 Summer Street » Haverhill, MA 01830 « www.ci.haverhill.ma.us




THE COMMONWEALTH OF MASSACHUSETTS
EXECUTIVE OFFICE OF ENERGY AND ENVIRONMENTAL AFFAIRS
DIVISION OF CONSERVATION SERVICES

Drinking Water Supply Protection Grant Program
PROJECT AGREEMENT

Made this day of , 20, between the
City of Haverhill, with an address of 4 Summer Street, Haverhill, 01830, hereinafter
referred to as the PARTICIPANT, and the Commonwealth of Massachusetts acting by
and through the Secretary of the Executive Office of Energy and Environmental Affairs,
hereinafter referred to as the COMMONWEALTH with an address of 100 Cambridge
Street, Suite 900, Boston, MA, 02114.

Premises: Approximately 41.09+ acres of land (Assessor Parcels 80-1-12, 80-1-12.A,
80-1-12.B, 80-1-13.A, 80-1-6.A) in the Town of Merrimac, Essex County,
Massachusetts. For PARTICIPANT s Title, see;

Book /Page or

Land Court Certificate

In the (Essex County Registry
of Deeds/ Land Court Registry District)

WHEREAS, the PARTICIPANT has made an application to the COMMONWEALTH
for assistance under the Massachusetts Drinking Water Supply Protection (DWSP) Grant
Program pursuant to 2008 Massachusetts Acts and Resolves, Chapter 312, §2A, 2200-
7017, for a project briefly described as follows: the fee simple acquisition of 41.09+
acres of land in the Town of Merrimac, known as the DiBitteto Watershed Land
Protection Project, for the purpose of permanent drinking water supply protection
and land conservation, hereinafter referred to as the PROJECT.

WIHEREAS the COMMONWEALTH has reviewed said application and found the
PROIJECT to be in conformance with the purposes of 2008 Massachusetts Acts and
Resolves, Chapter 312 §2A, 2200-7017, and the DWSP Program.

WHEREAS, the COMMONWEALTH has approved said application and has obligated
certain funds in the amount of Two hundred thirty seven thousand dollars ($237,000.00),




which funds are authorized and subject to 2008 Massachusetts Acts and Resolves,
Chapter 312.

NOW THEREFORE:

1. The COMMONWEALTH and the PARTICIPANT mutually agree to perform
the terms and conditions of this Agreement in accordance with the Massachusetts
DWSP Program, its policies and applicable statutes, including Massachusetts
General Laws Chapter 40, §§ 38, 39 and 41, and 2008 Massachusetts Acts and
Resolves, Chapter 312, §2A, 2200-7017.

2. The PARTICIPANT agrees to perform the PROJECT described previously by
authorizing and directing its WATER DEPARTMENT to manage, maintain, and
operate the PROJECT in accordance with the terms, conditions and obligations
contained in the PARTICIPANT'S application(s), as approved, including any
promises, conditions, plans, specifications, estimates, procedures, project
proposals, maps, and assurances made a part thereof, and furthermore, in
accordance with any special terms and conditions attached to and incorporated in
this Agreement. No significant deviations from the PROJECT shall be
undertaken without advance approval by the COMMONWEALTH.

3. The PARTICIPANT agrees that the area of the PROJECT outside of a designated
Zone [ Drinking Water Supply Area or those areas containing wells, pumps, or
other necessary infrastructure for approved drinking water supply protection or
wastewater discharge, shall be open to the general public for appropriate passive
use and shall not be limited solely to residents served by the PARTICIPANT.
The PARTICIPANT shall display on the PROJECT a sign indicating that the
PROJECT received DWSP funds and setting forth the terms of public access.

4. The PARTICIPANT hereby covenants and agrees that the Project, including the
property and any and all associated facilities and improvements, shall be devoted
to drinking water supply protection and conservation purposes in perpetuity,
within the meaning of Article 97 of the Commonwealth’s Declaration of Rights,
and shall not be used for other purposes or otherwise disposed of except in
accordance with the provisions of said Article 97. The PARTICIPANT hereby
agrees that any property or facilities composing the PROJECT will not be used
for purposes other than those stipulated herein ot otherwise disposed of unless
the PARTICIPANT receives the appropriate authorization from the General
Court, and the approval of the Secretary of Energy & Environmental Affairs.

5. The PARTICIPANT acknowledges that receipt of funding from the DWSP does
not constitute final approval to establish new public water sources or wastewater
discharge facilities, or other infrastructure, and agrees to obtain the advice and
approval of the Department of Environmental Protection for the location,
arrangement, and development of all wells, filter galleries, filtration or pumping
facilities, under Massachusetts General Laws Chapter 40, §39B, provided that no
dams, reservoirs, or treatment plants may be established on the property.

6. The PARTICIPANT agrees that, should the property not be suitable for or serve
the purposes of water supply protection, the PARTICIPANT shall manage the
property for conservation and public passive recreation purpaoses, or transfer
management and/or title to the conservation commission of the municipality in
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which it is located, or to a nonprofit, charitable corporation or trust which has
power to acquire interest in land and whose purposes include conservation of
land or water areas or of a particular such area, or to the COMMONWEALTH,
acting through its Department of Fish and Game, or Department of Conservation
and Recreation, to be managed for watershed protection, conservation, and public
passive recreation purposes. In the event of such a transfer, the PARTICIPANT
must adhere to the requirements of Article 97 and this Agreement.

The PARTICIPANT further agrees that despite any such authorization and
approval, in the event the property or facilities composing the PROJECT are used
for purposes other than those described herein, the PARTICIPANT shall provide
other property and facilities of equal value and utility to be available for water
supply protection and conservation purposes, provided that the equal value and
utility and the proposed use of said other property and facilities is specifically
agreed to by the Secretary of Energy & Environmental Affairs.

Failure by the PARTICIPANT to comply with the terms and conditions of this
Agreement or the policies or applicable statutes of the DWSP Grant Program
may, at the sole option of the COMMONWEALTH, suspend or terminate all
obligations of the COMMONWEALTH hereunder.

PARTICIPANT and COMMONWEALTH acknowledge that the benefit desired
by the COMMONWEALTH from the full compliance by the PARTICIPANT is
the permanent protection of the quality and quantity of drinking water supplies,
and the existence, protection, and the net increase of conservation land, and
furthermore that such benefit exceeds to an immeasurable and unascertainable
extent the dollar value of the funding provided by this Agreement, and, therefore,
in recognition of said disparity, the PARTICIPANT agrees that payment of
money damages by the PARTICIPANT to the COMMONWEALTH would be an
inadequate remedy for a breach of this Agreement by the PARTICIPANT, and,
therefore, the COMMONWEAILTH may enforce the terms and conditions of this
Agreement by requiring specific performance of the PARTICIPANT'S
obligations.

. The PARTICIPANT agrees to record a copy of this agreement at the appropriate

Registry of Deeds or Land Court Registry District and to provide proof of such
recording to the COMMONWEALTH. Said proof of recording of this Project
Agreement shall include evidence that the Project Agreement has been
marginally noted on or permanently referenced to any prior deed, restriction,
conveyance or other instrument affecting the Project area. Failure to do so shall
not impair the validity or enforcement of this agreement.
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COMMONWEALTH OF MASSACHUSETTS

PARTICIPANT

BY BY

Rebecca Tepper, Secretary _

or Designee Melinda E. Barrett, Mayor
Executive Office of Energy and Typeor Frint Neme and Title
Environmental Affairs City of Haverhill
Chief Executive Officer

DATE:

BY Board of Water Commissioners

DATE:

Attach hereto evidence of authority to execute this contract on behaf of the PARTICIPANT. Inthecaseof a
municipality, a certified copy of the vote or votes of the governing body authorizing the PROJECT, appropriating

municipal funds therefor, and authorizing execution of this Project Agreement by the Officer, Board, or Commission
whose signature(s) appears above.
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COMMONWEALTH OF MASSACHUSETTS

County, ss:

On this day of , 2025 before me, the undersigned notary public,

personally appeared proved to me through

satisfactory evidence of identification which was personal knowledge to be the person whose
name is signed on the processing or attached document, and acknowledged to me that he signed

it voluntarily for its stated purpose

Notary Public

My Commission Expires:
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CITY HALL, Room 100
FOUR SUMMER STREET

HAVERHILL, MA Q01830
MELINDA E. BARRETT

PHONE 978-374-2300
MAYOR FAX 978-373-7544
CITY OF HAVERHILL MAYOR@HAVERHILLMA.GOV
MASSACHUSETTS WWW.HAVERHILLMA.GOV

July 31, 2025

To:  City Council President Thomas J. Sullivan and Members of the Haverhill City
Council

From: Mayor Melinda E. Barrett

RE: MOA- AFSCME Group

Dear Mr. President and Members of the Haverhill City Council:

Please find attached a Memorandum of Agreement for the AFSCME Group. This item

must be placed on file for 10 days after which I recommend approval.

Sincerely,

Mt 25,4t

Melinda E. Barrett
Mayor

MEB/em



Haverhill

Human Resources Department, Room 306

i Phone: (978) 374-2357 Fax: (978) 374-2343
Denise McClanahan, HR Director — i

v

Christina Carrie, HR Technician - ccarrie@haverhillma.gov
John DelRosso, HR Technician - j i

Bridget Panniello, Head Clerk/Floater -

TO: Mayor Melinda Barrett
FROM: Denise McClanahan, HR Directo@d\/
DATE: July 24, 2025

RE: MOA submission

As a result of recent negotiations, attached please find the MOA for the AFSCME Group.
Please submit this document to the next City Council meeting for action.

dim

Address: 4 Summer Street Haverhill, MA 01830 Webpage: www.cityofhaverhill.com



TO: MAYOR MELINDA BARRETT
FROM: Denise McClanahan, HR Directw
DATE: 7/24/2025

RE: COLLECTIVE BARGAINING FINANCIAL DISCLOSURE
NAME OF CONTRACT OR GROUP: AFSCME Group
CONTRACT PERIOD: 7/1/2024 to 6/30/2027

% INCREASE FOR EACH CONTRACT YEAR:
Year 1 2 % Year 2 2 % Year 3 2 %
In year 2, drop 1** step and add new step at end of scale
In year 3, add new step at end of scale

Cost of COLAs (along with market adjustments) for each fiscal year of contract (amounts are approximate and include
contractual step increases):

Year1—-FY 25 Cost amount  $27,079
Year2 —-FY 26 Cost amount  $57,006
Year3-FY 27 Cost amount  $59,667
ADDITIONAL COSTS
(i.e., OT, Hazardous Duty, Professional Development, Clothing Allowance, Holiday Pay, etc.)
Approx OT cost (FY 25) $2,728
Approx Longevity increase $4,050
Approx licensure/certification cost S
Tool allowance $1,800
Boot allowance $3,150
Total salary budget for this group was: $937,289

TOTAL COST OF PROPOSED AGREEMENT (salaries) at end of contract period: $1,077,278

Percent increase in salary budget (includes contractual steps): 14% over 3 years

Are there any other groups or individuals that would be directly affected by this budget? No
What would be the effect?
Are there any other known implications to this contract?

Yes No

Funds are appropriated @ |:|

Where funds are located Account #: Click or tap here to enter text.
Yes No

Funds need appropriation by council [:|
Where funds to come from Account #: Click or tap here to enter text.
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Memorandum of Agreement
Between
THE CITY OF HAVERHILL and
AFSCME GROUP

This Memorandum of Agreement sats forth the agreements of the AFSCME Group (the “Union”) and
the City of Haverhill (the “City"), for a new agreement, to supplement and supersede inconsistent
terms of prior agreements in effect through June 30, 2024. The parties sign this MOA to reflect their
agreements which will be integrated by the parties into the expired collective bargaining
agreement,

The Agreement is subject to ratification by the membership of the Union and funding vote by the
City Council. Except as modified in this Memorandum, the terms and conditions of the old contract
will be carried forward into the new contract, Unless otherwise stated, the effective date of all new
language or benefits shall be following rotification and funding by the City Council, Failing such
ratification, or funding, this MOA shail not be admissible in any proceeding between the parties,
and both sides are free to return to their iast “on-the-record" positions.

CONTRACT INTEGRATION

Upon approval, ratification and funding of the memorandum of agreament which results from these
negotiations, the parties shall agrse to integrate the terms thereof into the collective bargaining
agreement in o timely manner within 60 days.

DURATION

July 1, 2024-June 30, 2025
July 1, 2025-June 30, 2026
July 1, 2026-June 30, 2027

COLA

Effective 7/1/2024: 2%
Effective 7/1/2025: 2%
Effective 7/1/2026: 2%

STEPS
Effective 7/1/2025, remove step 1 and add new step at end of scale at 3.5% increase.
Effective 7/1/2026, add new step at end of scale at 3.5% increase

After five years of service with the City, all employees shall be entitled to sick leave in accordance
with Section 1. The updated sick leave acerual will adjust starting with the month after the S-year
anniversary,

Note: no retro of accumulated time will be provided prior to 7/1/2024.
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ARTICLE VIf SECTION 3 ~ Amend

After five yeors of service with the Clty, all employees shali be entitled to personal leave in
accordance with Section 3. The updated personal leave accrual will oecur on January 1st of the
next calendar year,

Note: no retro of accumulated time will be provided prior to 1/1/25,

ARTICLE XXl - Safety Committes - Amand

Increase to $1.00 per hour from $.50 per hour

Mﬂﬂﬂ:ﬁﬂlﬂ%ﬂﬁﬁﬂﬂﬂlﬂﬁﬂﬁﬁﬂlﬂﬂﬂﬂﬁ%ﬁﬁ:

ARTICLE XXil: SAFETY COMMITTEE The City shall establish a safety committee comprised of
five members; three (3) Union members and two (2) from the Wastewater Treatment Plant
management. The three (3) Union members shall be elected by the Union membership during
the month of November and begin their one (1} year term of duty as of the first Sunday in
January. The Safety Committee members will receive $1,00 per hour for the normal work week
(40 hours), not to be applied to base wages for the purposes of overtime calculation; said rate
shall be limited to $40 per week, Committee members are responsible for organizing and
scheduling safety meetings and training sesslons. Tralning sesslons 17 € will consist of but not
timited to Chlorine and/or Hypochlorite safety, confined space entry and identification, the
proper use of $.C.B.A.'s, protective garments, road work safety, hygiene, proper lifting,
Wastewater Haz-Mat training, power equipment safety, first aid, C.P.R. classes and checking
and stocking first aid kits and first ald room. Superintendent approved tralning sessions will be
scheduled to maximize ottendance during normal working hours. Those amployees who are not
scheduled to work during approved training sessions will be paid at an overtime rate of pay for
attending sessions. An annual agenda ond detailed scope of services with a tentative schedule
will be submitted to the Superintendent/Engineer by the end of March each year,

ARTICLE VI = SECTION 4 - Amend

Increase yearly tool allowance to $600 per year.

Employees that have more than 2 wks. of vacation may sell up to 2 wks, of unused vacation
annually.

ARTICLE V SECTION 1.2(R) NEW
Pursuant to the side letter for the Sr. Maintenance Mechanic position, the $1/hr shall remain

unchanged per the terms of that agreement.

Notice of disavow past practice of Paying an additional $1/hr - specific positions. Effective upon
the passage by City Council, the $1 per hour added to the Senior Collection Operator position,
Senior Maintenance Mechanic position, and Senior WWTP Operator positions shall be removed.
The new hourly rates will be reflected in the attached salary scale,
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MIICLE.ML&ECI!QN.&B‘__Amend
increase boot allowance to $375

CORE HOLIDAYS - Amend

Employees required to work on Thanksgiving & Christmas shall receive double time for all hours
worked (collections only and on~-call operator if called back to work),

$1,400 5<10 '

$1,450 10 <15
$1,500 15 < 20
$1,550 20 < 25
$1,800 25 < 30
$2,750 30 < 40
$3,000 40 < 50
$4,000 50+
HOUSEKEEPING

The union agrees to withdraw all pending grievances and arbitrations.

The parties agree that the collection employees shall perform dutles and operate the equipment as

follows:
* Crane (with appropriate licensure)
e CCTV
¢ Sink hole

Date; 112¢ "7/{

ML, B M

Melinda E. Barrett, Mayor

e O,

APPROVED AS TO FORM

By:

Katherine McNamara Feodoroff
City Solicitor

JW%’ -

Therese Cooper, Stufo epreséntuﬂve/AFSCM E,

Council 93

2y (Z/\

zebylor Day, Chair AFSCME Local 939 Wi

j/fW—/‘ o a Ol —

Walter Alec

W e

Samuel Marmez
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HAVERHILL

EFFECTIVE 7/1/2024 2% (Current employees)
WWTP Electrician

Senior WWTP Operator

Senior Maintenance Mechanic
WWTP Operator

Lab Technician

Maintenance Mechanic

Mebil Equipment Operator
WWTP Storekeeper
Maintenance Mechanic Helper
Senior Collection Operator
Collection Operator

Collection Operator/C.B. Cleaner
WWTP MEQ-Cust./Laborer

Shift A Sr. Operator

Shift B Sr. Operator

Shift C Sr. Operator

Shift D Sr. Operator

EFFECTIVE 7/1/2024 2% (For new hires after 7/1/10)
WWTP Electrician

Senior WWTP Operator

Senior Maintenance Mechanic
WWTP Operator

Lab Technician

WWTP Operator/Lab Technician
Maintenance Mechanic

Mobil Equipment Operator
WWTP Storekeeper
Maintenance Mechanic Helper
Senior Collection Operator
Collection Operator

Collection Operator/C.B. Cleaner
WWTP MEO-Cust./Laborer

Shift A Sr. Operator

Shift B Sr. Operator

Shift C Sr. Operator

Shift D Sr. Operator

STEP 1
27.32
26.30
26.30
23.54
22.21
24.10
17.51
21.85
21.34
27.83
25.07
25.07
17.51

1,603.16

1,700.27

1,621.03

1,667.06
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STEP 1
26.53
25.51
25.51
22.85
21.57
24.26
23.40
17.00
21.22
20.72
27.04
24.38
24.38
17.00

$ 1,548.96

$ 1,639.70

S 1,565.57

$ 1,610.30

WA ndn N n o dnnn

STEP 2
$ 29.00
$ 27.98
$ 27.98
$ 24.82
$ 23.49
$ 25.57
$ 18.31
S 2254
$ 2252
$ 29,51
$ 26.34
$ 26.34
$ 18.31

STEP 2

$ 28.15
$27.13
$ 27.13
5 24.09
$ 22381
$ 25.53
$24.83
$17.78
$21.89
$21.85
$ 28.66
$ 25.62
$ 25.62
$17.78

STEP 3
$ 30.69
$ 29.67
$ 29.67
$26.12
$ 24.80
$ 27.07
$18.94
$23.21
$ 23.87
$ 31.20
$ 27.65
$ 27.65
$18.94

STEP 3

$ 29.79
$ 28.77
$ 28.77
$ 25.36
$ 24.08
$ 26.82
$ 26.28
$ 18.39
$22.53
$23.17
$ 30.30
$ 26.89
$ 26.89
$ 18.39

STEP 4
$ 31.94
$ 30.92
$ 30.92
$ 27.08
$ 25.76
$ 28.47
$ 20.33
§24.59
$ 25.26
$ 32.45
$28.61
$ 28.61
$20.33

STEP 4
$ 31.00
$ 29.98
$ 29.98
$ 26.29
$ 25.01
$ 27.80
S 27.64
$ 19.75
$ 23.87
$ 24.53
$ 31.51
$ 27.82
$27.82
$ 19,75

STEP 5
$ 33.37
$ 32.35
$32.35
$ 28.47
$ 27.15
$29.92
$21.30
$ 25.50
$ 26.56
$ 33.88
$ 30.00
$ 30.00
$ 21.30

STEP 5

S 32.40
$31.38
$ 31.38
$ 27.64
$ 26.37
$29.18
$ 29.05
$ 20.68
$24.76
$ 25.79
$ 32.90
$29.18
$29.18
$ 20.68

STEP 6
$ 36.06
$ 35.04
$ 35.04
$ 29.70
$ 28.38

$ 26.66

$ 36.57
$ 31.23
$31.23

STEP &
$ 33.87
$ 32.85
$ 32.85
$ 28.83
$ 27.55
$ 3041

S 34.38
$ 30.36
$ 30.36
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HAVERHILL

EFFECTIVE 7/1/2025 2% (Current employees)
WWTP Electrician

Senior WWTP Operator

Senior Maintenance Mechanic
WWTP Operator

Lab Technician

Maintenance Mechanic

Mobil Equipment Operator
WWTP Storekeeper
Maintenance Mechanic Helper
Senior Collection Operator
Coillection Operator

Collection Operator/C.B. Cleaner
WWTP MEQ-Cust./Laborer

Shift A Sr. Operator

Shift B Sr. Operator

Shift C Sr. Operator

Shift D Sr. Operator

EFFECTIVE 7/1/2025 2% (For new hires after 7/1/10)
WWTP Electricion

Senior WWTP Operator

Senior Maintenance Mechanic
WWTP Operator

Lab Technician

WWTP Qperator/Lab Technician
Maintenance Mechanic

Mobil Equipment Operator
WWTP Storekeeper
Maintenance Mechanic Helper
Senior Collection Operator
Collection Operator

Collection Operator/C.B. Cleaner
WWTP MEQ-Cust./Laborer

Shift A Sr. Operator

Shift B Sr. Operator

Shift C Sr. Operator

Shift D Sr. Operator

DROP/ADD STEP

STEPT

STEP1
29.58
28.54
28.54
25.32
23.96
26.08
18.68
23.00
22.97
30.10
26.87
26.87
18.67

$ 1,692.46

$ 1,794.97

$1,711.32

$1,759.92

VA i N

STEP 1
28.72
27.68
27.68
24.57
23.27
26.05
25.33
18.13
22.33
22.29
29.24
26.14
26.14
18.13

$ 1,635.24

$ 1,731.03

$ 1,652.77

$ 1,700.00
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STEP 2
$ 31.30
$ 30.26
$30.26
$ 26.65
$ 25.29
$27.61
$19.32
$ 23.67
$ 24.35
$31.82
$28.21
$ 28.21
$19.32

STEP 2
$30.39
$ 29.35
$ 29.35
$ 25.86
$ 24.56
$27.36
$ 26.80
$ 18.76
$22.98
$ 23.63
$ 3091
$27.43
$ 27.43
$ 18.76

STEP 3
$ 32.58
$ 31.54
$ 31.54
$ 27.62
$ 26.28
$ 29.04
$ 20.74
$ 25.08
$ 25.76
$ 33.10
$29.18
$ 29.18
$20.74

STEP 3
$ 31.62
$ 30.58
$ 30.58
$ 26.81
$ 2551
$ 28.36
$ 28.20
$ 20.14
$ 24.35
$ 25.02
$ 32.15
$ 28.38
$ 28.38
$20.14

STEP 4
$ 34.04
$ 33.00
$ 33.00
$29.04
S 27.69
$ 30.52
$21.73
$ 26.01
$ 27.09
$ 34.56
S 30.60
$ 30.60
$21.73

STEP 4
$ 33.05
$ 32.01
$ 32.01
$ 28.20
$ 26.89
S 29.77
$ 29.63
$ 21.09
$ 25.25
$ 26.31
$ 33.56
$ 29.76
$ 29.76
$ 21.09

STEP 5
$ 36.78
$ 35.74
$35.74
$30.30
$ 28.95
$ 31.58
$ 22.49
$27.19
$ 28.04
$ 37.30
$31.86
$ 31.86
$ 22.49

STEP 5
$ 34,54
$ 33.50
$ 33.50
$29.41
$28.11
$ 31.02
$ 30.67
$21.83
$26.13
$27.23
$ 35.07
$ 30.97
$ 30.97
$ 21.83

STEP 6
$ 38.07
$ 36.99
$ 36.99
$31.36
$ 29.97

$28.14

$ 38.61
$32.97
$ 32.97

STEP 6
$ 35.75
$ 34.68
$ 34.68
$ 30.44
$ 29.09
$32.10

$36.29
$ 32,05
$32.05
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HAVERHILL

EFFECTIVE 7/1/2026 2% (Current employees)
WWTP Electrician

Senior WWTP Operator

Senior Maintenance Mechanic
WWTP Operator

Lab Technician

Maintenance Mechanic

Mobil Equipment Operator
WWTP Storekeeper
Maintenance Mechanic Helper
Senior Collection Operator
Collection Operator

Collection Operator/C.B. Cleaner
WWTP MEQ-Cust./Laborer

Shift A Sr. Operator

Shift B Sr. Operator

Shift C Sr. Operator

Shift D Sr. Operator

EFFECTIVE 7/1/2026 2% (For new hires after 7/1/10)

WWTP Electrician

Senior WWTP Operator

Senior Maintenance Mechanic
WWTP QOperator

Lab Technician

WWTP Cperator/Lab Technician
Maintenance Mechanic

Mobil Equipment Operator
WWTP Storekeeper
Maintenance Mechanic Helper
Seniar Collection Operator
Collection Operator

Coliection Operator/C.B. Cleaner
WWTP MEQ-Cust./Laborer

Shift A Sr. Operator

Shift B Sr. Operator

Shift C Sr. Operator

Shift D Sr. Operator

ADD STEP

STEP 1
S 30.17
S 29.11
S 2911
S  25.82
S  24.44
s  26.61
$  19.05
$ 2346
$ 2343
$ 3070
$ 2741
S 2741
$ 19.05
$ 1,726.31
$ 1,830.87
$ 1,745.55
$ 1,795.12

STEP 1
29.29
28.23
28.23
25.06
23.73
26.57
25.84
18.50
22.78
22.74
29.82
26.66
26.66
18.50

$ 1,667.94

$ 1,765.65

$ 1,685.83

$ 1,734.00

1 S e e

STEP 2
31.92
30.86
30.86
27.18
25.80
28.16
19.71
24.15
24.83
32.46
28.77
28.77
19.71

$ 1,786.73

$ 1,894.95

$ 1,806.64

$ 1,857.95

Wr W e n

STEP 2
30.99
29.93
29.93
26.38
25.05
27.90
27.34
19.13
23.44
24.11
31.52
27.97
27.97
19.13

$1,726.32

$ 1,827.45

$1,744.83

$ 1,794.69
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STEP 3
$33.23
$32.17
$32.17
$28.18
$ 26.81
$ 29.62
$ 21.15
$ 25.58
$ 26.28
$ 33.76
$ 29.77
$ 29.77
$ 21.15

STEP 3
$32.26
$31.20
$31.20
$27.35
$ 26.02
$ 28.92
$ 28.76
$ 20.54
$ 24.84
§ 25.52
$32.79
$ 28.94
$ 28.94
$ 20,54

STEP 4
$ 34.72
$ 33.66
$ 33.66
$ 29.62
$ 2825
$31.13
$ 22,17
$ 26.53
$ 27.64
$ 35.25
$ 31.22
$ 31.22
$ 2217

STEP 4
$33.71
$ 32.65
$ 32.65
$ 28.76
$ 27.43
$ 30.36
$ 30.22
$21.51
$ 25.76
$ 26.83
$ 34.23
$ 30.36
$ 30.36
$21.51

STEP 5
$ 37.52
$ 36.46
$ 36.46
$ 30.90
$ 29.53
$32.22
$22.94
$27.74
$ 28.60
$ 38.05
$ 32.49
$ 32.49
$22.94

STEP 5
$ 35.24
$ 34.17
$ 34.17
$ 30.00
$ 28.67
$ 31.64
$31.28
$ 2227
$ 26.66
$27.77
$ 35.77
$ 31.58
$ 31.58
$22.27

STEP 6
S 38.83
$37.73
$ 37.73
$31.98
$ 30.57
$33.34
$ 23.74
$28.71
$ 29.60
$39.38
$ 33.63
$ 33.63
$ 23.74

STEP G
S 36.47
$ 35.37
$ 35.37
$ 31.05
S 29.67
$32.75
$ 32.38
$ 23.05
$27.59
$ 28.74
$ 37.02
$32.69
$ 32,69
$ 23.05

STEP 7
$ 40.19
$ 39.05
$ 39.05
$33.10
$ 31.63

$29.71

$ 40.76
$34.81
$34.81

STEP 7
$37.75
$ 36.61
$ 36.61
$32.13
$30.71
$ 33.89

$ 38.31
$ 33.83
$ 33.83
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CITY HALL, Room 100
FOUR SUMMER STREET
HAVERHILL, MA 01830
PHONE 978-374-2300
FAX 978-373-7544

ClTY OF HAVERHIL.L MAYOR@HAVERHILLMA.GOV
MASSACHUSETTS WWW.HAVERHILLMA.GOV

MELINDA E. BARRETT
MAYOR

July 31, 2025

To:  City Council President Thomas J. Sullivan and Members of the Haverhill City
Council

From: Mayor Melinda E. Barrett

RE: Clay Boothby and Yasmine Sadoudi from Merchant McIntyre & Associates and
Grant Writer, Kerry Fitzgerald

Dear Mr. President and Members of the Haverhill City Council:

Mayor Barrett wishes to introduce Clay Boothby and Yasmine Sadoudi from Merchant
Mclntyre & Associates along with Grant Writer, Kerry Fitzgerald to provide an update on
the various state and federal grants they are currently working on for the City of Haverhill.

Sincerely,

IR
Melinda E. Barrett

Mayor

MEB/em



MERCHANT
| MCINTYRE
ASSOCIATES

MEMORANDUM
TO: Mayor Melinda Barrett & Haverhill City Council
FROM: Brent Merchant, Clay Boothby, and Yasmine Sadoudi
Merchant Mclntyre & Associates, LLC
RE: Review of Haverhill-MM Partnership and 2025-26 Planning
DATE: July 30, 2025

The team at Merchant Mclntyre (“MM?”) sincerely appreciates and values the continued
opportunity to serve the City of Haverhill. This summer marks three and a half years of our
partnership, developing successful projects and securing federal dollars that support the City’s
funding priorities.

As of July 2025, Haverhill’s partnership with Merchant Mclntyre has resulted in $1,999,021 in
federal funding, with a return on investment of 6: 1. This return jumps to over 9:1 with the hopeful
approval of a $1 million Community Project Funding request being considered by the House
Appropriations Committee, and to over 16:1 if the City’s $3.5 million Congressionally Directed
Spending (CDS) request is included in the forthcoming Senate Appropriations bill.

We remain highly motivated to continue growing our portfolio of successes with the City of
Haverhill. Of course, such a fruitful partnership would not be possible without the City’s
exceptional leadership and the consistent work of the Haverhill team.

On the following pages, we’ve provided a brief synopsis of the wins our partnership has achieved,

as well as a list of pending applications MM and the City have recently submitted, as well as
some upcoming funding targets we intend to pursue in the coming months.

WINS TO DATE

U.S. Congress FY23 Community Project Funding — Winnekenni Park Recreation Area
Improvements & Restoration Plan Project
e Award Amount: $700,000
e Project Description: Haverhill is seeking federal funding to combine with local/state and
private funding to support improvements to the Winnekenni Park Recreation
Area. Winnekenni is a city-owned conservation area of more than 700 acres. The park is
in desperate need of repairs and upgrades to both the grounds and the historic Winnekenni
Castle. The City is partnering with the Winnekenni Foundation to support a complete
restoration to the park to make it an economic and cultural destination for Haverhill, while
supporting mental and physical healthy living.



U.S. Department of Transportation Safe Streets and Roads for All (SS4A) Program -
Demonstration

o  Award Amount: $591,021
o Project Description: This proposed SS4A demonstration project will focus on safety
improvements and mobility concerns at several intersections along Main Street in

Haverhill. Main Street has one of the highest average daily traffic counts (24,000+) in
Haverhill and as such is an excellent street for a demonstration project.

U.S. Department of Transportation, Reconnecting Communities and Neighborhoods
Program (RCN)

o Award Amount: $452,000

e Project Description. With funding from the Department of Transportation Reconnecting
Communities and Neighborhoods Grant, the City of Haverhill, Massachusetts will launch
a strategic and collaborative initiative to address infrastructure barriers created by 1960s
and 70s-era “Urban Renewal” efforts. DOT and local funding dedicated to the Ginty
Boulevard Project will combine the efforts of city leadership and personnel,
neighborhood groups, community organizations, residents, and transportation experts to
cohesively plan for the removal of existing barriers and improved access for
neighborhoods impacted by the existing infrastructure.

U.S. Department of Transportation, Safe Streets and Roads for All Program —
Demonstration

o Award Amount: $200,0000

e Project Description: This proposed demonstration project will focus on safety
improvements, mobility concerns, and compliance with the American Disability Act
requirements for the Columbia Park at Main Street intersection area in Haverhill. If
funded, the City of Haverhill will focus on prioritizing equity and community engagement

while developing evidence-based projects and strategies through the lens of the Safe
System approach.

Massachusetts Department of Conservation & Recreation, MassTrails Recreational Trails
Program
o Award Amount: $56,000
s Project Description: To improve the condition of the trail linkage between Winnekenni
Castle and Plugs Pond by addressing signage and degradation issues in order to maximize
access and value to the broader Haverhill community. The project leverages federal
funding already dedicated to enhancing Winnekenni castle and addresses community
needs articulated by stakeholders to provide a quality, safe recreational site in the city.

U.S. Department of Agriculture Forest Service, Urban and Community Forestry Program
o Award Amount: $1,000,000 but subsequently cancelled by the Trump Administration

s Project Description: With funding from the USDA's Urban and Community Forestry

program, the City of Haverhill will plant 5,000 trees over 5 years throughout the City's

Environmental Justice Areas. Funding will be used to plan, purchase, and plant trees in

these historically disadvantaged neighborhoods. The City will also use funding to conduct




a comprehensive tree inventory of the Environmental Justice Areas to better understand
the condition of the City's trees and plan for future needs. This project will expand

equitable urban tree canopy and maximize community access to human health, social,
and ecological, and economic benefits.

MM also worked with the City’s Congressional delegation to secure authorization language in the
FY22 and FY24 Water Resources and Development Acts. This language enables Haverhill to

seek up to $30 million for Combined Sewer Overfllow (CSO) efforts in future federal
appropriations bills.

PENDING APPLICATIONS AND UPCOMING TARGETS

U.S. Congress FY26 Community Project Funding —~ Merrimack Downtown Redevelopment
Project
o  Submitted: April 2025
o Amount Requested: $2,500,000
e Project Description: The Merrimack Downtown Redevelopment Project is a mixed-use
economic development and community enhancement project which will bring new jobs to
Haverhill and new customers to local businesses. This funding will be used to support
infrastructure improvements necessary to complete Phase II of the city’s downtown
redevelopment project so that all community members of all physical capabilities can
safely access the economic and educational opportunities located in downtown Haverhill.
e Project Status: This request was included by Representative Trahan at $1,000,000 in the
recently finalized bill for the House Appropriations Subcommittee on Transportation,
Housing, and Urban Development. The project is well-positioned to receive funding when
Congress finalizes appropriations later this year.

U.S. Congress FY26 Congressionally Directed Spending — Locke St. Combined Sewer
Overflow Project
o Submitted: March 2025
e Amount Requested: $3,500,000
e Project Description: As part of a three-phase project, the city requested funding to separate
the combined sewers in the Locke Street Area in accordance with the City’s Consent
Decree. Ancillary utility work includes sewer asset rehabilitation, upsizing existing
drainage pipes to meet 10-year, 24-hour design storm, and water main improvements. This
request is specifically for phase 3 of the project, including design services, construction,
and construction administration services.
e Project Status: The request was put forward by Senators Warren and Markey to the
Senate Appropriations Subcommittee on Energy & Water at $3,500,000.

U.S. Department of Transportation Safe Streets and Roads for All (SS4A) Program -
Implementation

o Submitted: June 2025
o Amount Requested: $1,707,808




Project Description: This application for a US DOT SS4A Implementation grant will
support implementation activities that the Merrimack Valley Planning Commission’s
SS4A Action Plan determined are the region’s #1 priorities for road safety and
accessibility improvements in the region, based on the Action Plan’s High Injury
Network analysis. The proposed projects focus on infrastructural investments to improve
safety for all road users on Haverhill’s Main Street Corridor (SR-125).

Project Status: MM anticipates that awards will be announced in late 2025,

U.S. Department of Transportation Better Utilizing Investments to Leverage Development
(BUILD) Grant Program

Estimated Submission Deadline: Late January 2026

Estimated Funding Request. $15,040,000

Project Description: The City’s application for a US DOT BUILD grant will enable the
implementation of the East-West Corridor Initiative, which will construct Complete
Street enhancements along River Street, Water Street, and Lincoln Avenue. It will
improve lighting, signage, and pedestrian crossings, as well as improve local public
transportation stops.

Project Status: MM recommends that the City assemble a BUILD working group in late
summer 2025 to begin preparing a revised submission according to feedback to be
received from US DOT in the coming months.

CONCLUSION

Once again, we appreciate our long-standing partnership. We are pleased by our successes thus
far but eager to achieve more together. We remain fully committed to doing all it takes to produce
additional grant wins for the City of Haverhill in the coming months and years!
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CITY HALL, RooM 100
FOUR SUMMER STREET
HAVERHILL, MA 01830
PHONE 978-374-2300
FAX 978-373-7544

CITY OF HAVERHILL MAYOR@HAVERHILLMA.GOV
MASSACHUSETTS WWW.HAVERHILLMA.GOV

MELINDA E. BARRETT
MAYOR

August 1, 2025

To:  City Council President Thomas J. Sullivan and Members of the Haverhill City
Council

From: Mayor Melinda E. Barrett
RE: Order- Home Rule Petition to Increase the Civil Service Age to 40 Years Old
Dear Mr. President and Members of the Haverhill City Council:

Mayor Barrett respectfully submits an order for a home rule petition to increase the Civil
Service age to 40 years old for qualified firefighters and police officers.

I recommend approval.

Sincerely,

Ao (B

Melinda E. Barrett
Mayor

MEB/em





























































































































































































































































































